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How to Present a Less than Full Price Offer 

 
If you notice, I didn’t say, the script to present a “low” offer because, I don’t want you 
to ever say to a seller that an offer is low. 
 
When you say this, you are basically telling them that it’s not a good offer. But who 
knows, maybe it is the best they will get and maybe to them it is acceptable. 
 
Instead just say, “The offer they are making is X.” 
 
If the seller reacts badly, here is a response that worked well for me: 
 

“Mr. and Mrs. Seller, I do understand that the offer is not what you were 
hoping for, but if we are going to be insulted we should really be 
insulted by all those who viewed the home online and didn’t bother to 
come to see it, and by those who saw it and didn’t bother to write an 
offer. At least these folks put something on the table for us to work with. 
Let me ask you this, if we could sell the home today, to this highly 
qualified buyer, tell me what is the lowest price you would be willing to 
accept to get this done and allow you to move on?” 
 
“Mr. and Mrs. Seller, before I write that up on a counter offer form, may 
I ask, is that absolutely your bottom line? Because once I go back to 
them they may just simply walk away so we want to give it our best 
shot.” 

 
Seller:  “But it’s our first offer.” 
 

“Yes and it’s the only offer we have had, and there is no guarantee that 
there will be others. If there are others, there is no guarantee that they 
will be any higher. Because of this, it really is wise to look at this as if it 
is the only offer we will ever get and do our best to work through it to 
see if we can come to an agreement with this very qualified buyer.” 

 
Seller:  “If we come down this low, will you take a cut in your commission?” 
 

“No, I won’t do that, but what I will do is negotiate aggressively on your 
behalf to be certain we have left nothing on the table, what is the 
number you are willing to counter at?” 


