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Setting Seller Expectations Once You Have Accepted an Offer 

 
Once there is an acceptable offer on the table and the property is now moving to 
pending status, be sure to spend some time with your seller to prepare them for 
what lies ahead. 
 
It is wise to review contingency removal dates and the flow of the transaction, as it 
has likely been a long time since they have sold a home, or maybe even the first time 
they have ever sold a home. 
 
Don’t drop the ball on your weekly seller service calls, keep them informed, don’t 
share drama, be the calm, cool head in the deal, just the facts!   
 

“Mr. and Mrs. Seller, congratulations, I am so excited for you and I will 
work very hard to make sure that this transaction moves forward as 
smoothly as possible. I do want to review a few things with you.” 

 
“First of all, I want to be certain you understand that while we will all 
work hard to meet the scheduled closing date, there are many moving 
parts and it is not a date that is set in concrete. I will keep you posted 
each week to advise you of any changes to the timeline.” 
 
“Also, the buyers will be conducting their inspections and they very 
likely will come back to us with a significant list of repairs. Of course, 
you can negotiate these and only do some of the repairs, you can refuse 
to do any, or you can agree to do them all and move forward towards 
the closing.” 
 
“I will help you review the report and the request for repairs, but keep 
in mind if we say no to their requests they can choose to back out of the 
deal. That is why you will want to mentally set aside a little of the 
proceeds to cover repairs that may be needed to close the sale.” 
 
“The buyer’s bank will also be sending out an appraiser, and there is 
always a chance that the property will not appraise at the sales price we 
accepted. If that occurs, the buyers may ask us to reduce down to that 
price, or they may choose not to move forward with the transaction, or 
you may decide you won’t reduce and hold firm. We will press to get the 
appraisal done as quickly as possible and I will meet the appraiser with 
data and information to boost the price as high as possible.” 
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“Also, it will be important that we meet all deadlines and return all 
paperwork promptly to avoid delays in closing. Time is of the essence! 
Again though, I will help you and keep you well informed.” 
 
“A real estate transaction is complicated and there may potentially be a 
few bumps along the way. I assure you though; I will be one step ahead 
and will always be looking out for your best interests.” 

 
 


