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Themes for Seller Follow Up Calls 
 
If it takes a while to get a property sold, it can be challenging each week to come up with 
new things to talk to your sellers about. I have found that if you don’t know what to say, 
you may be tempted to skip the call. Below are some themes or topics to use in these 
situations. Keep in mind that you cannot use the same theme for each seller each week. You 
will need to choose the theme that is appropriate for their situation. 
 
Keep this menu by your phone, choose the one that is right for them, and make a note in 
your file. Next time choose another. 
 
 THEMES FOR CALLS 
 

1) Report activity and feedback. 

2) Update on the marketing activities you have completed so far. 

3) Discuss upcoming future marketing plans. 

4) Discuss possible incentives to offer buyers and agents. 

5) Discuss upgrades to make the property more attractive. 

6) Review how many online hits they have had. 

7) Review an updated CMA. 

8) Revisit their motivation and time frame. 

9) Discuss accessibility if they have not been cooperative. 

10)  Discuss market statistics—see your monthly MLS report. 

11)  Review the price reduction plan you created at the time of the listing and tell them 

that it’s time to process it. 

12)  Offer to show them the competitive properties if needed. 

 
If you feel that it’s necessary to add the price reduction conversation to any of these topics, 
do so! Don’t let the property languish on the market. Have the conversation 2 to 3 weeks in. 
 
If they won’t give you a reduction, consider asking to extend the listing back to its original 
term to give you more time. Get the extension, then go at it again. 
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