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Superpowers Self-Assessment  
 

Solutionary Detailed Report 
 
According to your answers, your Superpower is Solutionary!  
 
While you can be a perfectionist, particularly when it comes to how forms are completed, 
assessments are administered, and lesson plans written, your strengths come into play when 
there is conflict. Before, during, or after staff meetings, parent/teacher conferences, home visits, 
etc., if there is disagreement or confusion among team members, you remain calm, cool, and 
collected. You know the power of deep listening and that with enough information, any problem 
can be solved. In fact, you would make a good detective because you see things others miss, 
approach tasks very logically, and feel confident that you can think your way through any 
problem. 
 
As a Solutionary, you love to learn and share your time and talents, and one of those talents is 
finding solutions. It takes strong detective skills to address the diverse needs of young children, 
families, teams, and staff. For example, you need to be able to: 

• Gather relevant facts from multiple sources 
• Document and organize the facts for review 
• Summarize key findings 
• Analyze the patterns and trends found in the data  
• Draw conclusions that will lead to meeting desired outcomes 

 
As a Solutionary, you have these skills in spades. In fact, it’s what makes you an invaluable 
member of a team. 
 
Living in a day and age when there is so much to do and so little time to do it, your willingness 
to take the lead in applying your detective skills helps teams make sound decisions based on a 
child’s strengths, needs, and patterns that you so quickly and easily see. Your ability to 
thoughtfully evaluate information is also an asset when working with families and adult 
professionals. They know you will include any/all information they feel is relevant so that the 
decisions reflect their observations and priorities too.  
 
Here are your top three strengths, which help you ensure children thrive in school and in life: 
 

1. You are able to solve complex problems by sifting through all the information 
2. You remain calm and collected when there is disagreement or confusion  
3. Your logical approach is a perfect match for overcoming systems level barriers  

 
Despite these strengths as a Solutionary, you need to be careful that your commitment to 
finding the facts, and your ability to remain calm, isn’t perceived by others as cold or uncaring. 
Your commitment to thinking your way out of a situation can leave some feeling like you care 
more about the facts than their feelings. Your desire to do things correctly and logically can also 
cause you to second-guess important findings that may seem surprising or unusual. Lastly, your 
natural tendency for perfectionism can sap you of time and energy for other personal or 
professional responsibilities. 
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Your challenge is to use your superpower to gather information from all team members in a way 
that doesn’t seem like you are passing judgement, evaluating them, and/or that consumes all of 
your time. You also need to make sure you have all the data well in advance of when it is 
needed to make decisions. This allows you to feel prepared and better able to incorporate all 
team member priorities, concerns, and ideas. In particular, seek to use your sometimes-hidden 
abilities to innovate and be a good listener to minimize the potential for misunderstandings. This 
will set the stage for deep conversations that makes all team members feel the information they 
have provided has been considered.  
 
NOTE: If the Solutionary description doesn’t ring quite true to you, you may be a Unifier 
because they’re both about getting to resolution. Unifiers, however, are committed to 
collaboration, role-release, and working from a place of strength. Whereas Solutionaries are 
more invested in the facts and the logical outcome, which can be the result if the right 
information is gathered. 
 

Performer Detailed Report 
 
According to your answers, your Superpower is Performer! 
 
Writing reports and attending meetings isn’t your favorite thing to be doing. Your strength lies in 
rolling up your sleeves and getting to the hard work of delivering high quality services to children 
and families. But you do have to admit, you feel energized when working with others. You love 
to deal with the issues at hand and help any team you are a part of, decide upon actions and 
next steps. You also flourish when others look to you to find creative ways to help a child, 
family, or even a colleague. Your passion is obvious when you are able to talk about a child’s 
strengths and brainstorm ideas that will help them succeed.  
 
As a Performer you are action-oriented and learn by doing. This helps you when designing and 
delivering quality services because you are able to see the function behind the needs, and you 
are able to identify appropriate instructional approaches that can be easily embedded. As a 
Performer you also prefer to deal with the here and now and can help keep others from 
worrying too much about questions like, “Will they be ready for Kindergarten?”  
 
Living in a day and age when so many of us feel overtired, overworked, and/or overstressed, 
you can be quite animated, which keeps others smiling and alert. Your energy is also an asset 
when working with children and families directly. They know you will work hard to keep 
everyone motivated and interested….and to keep everyone feeling optimistic and hopeful. 
 
Here are your top three strengths, which help you ensure children thrive in school and in life: 
 

1. Your social spirit helps others feel included and that their opinion matters 
2. Your dynamic personality helps others believe that anything is possible, even surviving 

one more staff meeting 
3. Your love of hands on activities allows you to see how your instruction can come to life 

during everyday activities and routines  
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Despite these strengths, as a Performer, you need to watch out that you don’t come across as 
overly confident or arrogant, particularly when working with families. You can also easily get 
bored and frustrated with bureaucratic requirements and any time there is a focus on 
compliance...you’d much rather roll up your sleeves and get to work! It’s important that you slow 
down and allow those you serve and work with the opportunity to catch up and process 
information. It’s also important that you give others time to talk and even dream about the future. 
 
Your challenge is to use your superpower to not just share your unique and valuable 
perspective, but also to be responsive to others’ ideas and suggestions. In particular, use your 
sometimes hidden abilities to be adventurous and competitive to challenge yourself to envision 
and articulate how others’ perspectives can strengthen your practice and ultimately improve 
outcomes for children and families. 
 
NOTE: If the Performer description doesn’t ring quite true to you, you may be an Organizer 
because they’re both about getting others together and getting things done. Organizers, 
however, are more invested in getting colleagues and/or teams together to determine what is 
really going on and making sure all the pieces and parts are in order to make critical decisions. 
Whereas Performers, are committed to getting people together, as quickly as possible, and 
putting plans into action. 
 

Organizer Detailed Report 
 
According to your answers, your Superpower is Organizer! 
 
You often wonder what those you serve and work with would do without you! You tend to be the 
glue that keeps everyone together and makes sure deadlines are kept. You like to play as much 
as the next person, but not until after you’ve done the hard work of analyzing and interpreting 
information to fine tune services that will help the children you serve thrive in school and in life. 
In fact, you feel it is your professional obligation to make sure that services are in line with 
district or agency policies and legal regulations….as well as aligned to relevant learning 
standards and recommended practice.  
 
As an Organizer, you often wonder what a staff meeting would look like without you! You tend 
to be the one who schedules meetings, knows when deadlines are approaching, and seeks to 
ensure services are aligned with district, agency, and/or state policies and standards. As an 
Organizer, you also bring stability to any team you are on. Living in a day and age when the 
only constant is change, you help ground those around you. This stability is also an asset when 
working with children and families directly. They know they can rely upon you to do what you 
say, to follow through, and to ensure their needs come before others. 
 
Here are your top three strengths, which help you ensure children thrive in school and in life: 
 

1. Your ability to put work before play allows you to keep going, even during monotonous 
staff meetings 

2. Your preference for structure and rules makes you a perfect person to double check 
that services are aligned with the early learning and/or state standards, policies, etc. 

3. Your strong sense of right and wrong also makes you a strong advocate for children 
and families 
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Despite these strengths, as an Organizer, you need to watch out that you don’t come across as 
always needing to be right. You also tend to prioritize the product over the process and become 
so task-focused that you can miss parts of the puzzle. It’s important that you make some time in 
your professional and personal life for a bit of fun and not allow work to consume every waking 
hour. 
 
Your challenge is to use your superpower to ensure that decisions not only follow district, 
agency, and/or state policies, but that they are truly meaningful for individual children as well as 
groups of children. In particular, seek to use your sometimes hidden need to be useful to 
encourage exploration and discussion best to support a child progress in areas of academic 
development, independence, and social-emotional well-being.  
 
NOTE: If the Organizer description doesn’t ring quite true to you, you may be a Performer 
because they’re both about getting the team together to get things done. Performers, however, 
are committed to getting the team together, as quickly as possible, and putting the plan into 
action. In contrast, Organizers are more invested in getting the team to come together to 
determine what is really going on and making sure all the pieces and parts are in order to make 
critical decisions.  
 
 
 

Unifier Detailed Report 
 
According to your answers, your Superpower is Unifier! 
 
You are the heart and soul of any team you are involved with. You can easily take on the 
perspective of others and are committed to collaboration, role-release, and working from a place 
of strength, whether those strengths are yours, the family’s, the child’s, or of other team 
members and colleagues. You care deeply about each child and family, and know that with a 
little creativity, you and your colleagues can find a way to meet children’s needs across daily 
routines and activities. You enjoy being with your colleagues, and your strengths lie in your 
ability to unite agendas, perspectives, and priorities. 
 
You are after all, a people person! You tend to be the one that actively seeks agreement among 
team members, enjoys collaborating on projects, and working across. You help reach 
consensus by considering the perspectives of all team members together with the information at 
hand.  
 
As a Unifier, you enjoy working with others, finding common ground, and are at your best when 
you are helping others. Living in a day and age of heightened emotions, tensions, and strong 
opinions, your thoughtful approach helps others take a step back and seek solutions when there 
are disagreements. Your harmonious tendencies are also an asset when working with children 
and families directly. They know they can rely upon you to understand their perspective, to 
consider their priorities, and to ensure decisions are made in a way that is best for their child.  
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Here are your top three strengths, which help you ensure children thrive in school and in life: 
 

1. Your desire to seek harmony helps all team members to feel heard, respected, and 
confident you have children’s best interests in mind 

2. Your ability to bring people together and to hear all sides allows you to bring conflict to a 
satisfactory resolution 

3. Your ability to be flexible allows you to “go with the flow” and be receptive to new ideas, 
perspectives, and suggestions  

 
Despite these strengths, as a Unifier, you need to watch out that you don’t come across as not 
having an opinion...because you do! In fact, you are very committed to your ideals. You can also 
tend to put the needs of others before your own. It’s important that you seek balance (unity if 
you will) between your needs and the needs of those you work with as well as those you serve.  
 
Your challenge is to use your superpower to ensure that decisions are not only inclusive of all 
team members’ perspectives, but also your own expertise and perspective. In particular, seek to 
use your sometimes hidden need to be creative in order to weave in your knowledge of 
children’s needs and strengths as well as your familiarity with best practices rather than rely on 
the rest of the team’s thoughts and opinions alone.   
 
NOTE: If the Unifier description doesn’t ring quite true to you, you may be a Solutionary 
because they’re both about getting to resolution. Solutionaries, however, are more invested in 
the facts and the logical outcome, which can be the result if the right information is gathered. 
Unifiers are committed to collaboration, role-release, and working from a place of strength.  
 
 

Ready to put your Superpowers to work  
and achieve a change in practice? 

 
Join me and other ECE/ECSE leaders for a Mastermind.  

It’s a journey to becoming the leader your community needs. 
 

 
 

https://kristiepf.com/learn-more  


