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|s there a one-size-fits-all approach to lean
deployment?
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To-Do List For The Next 90
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Explain various methods of lean deployment
and discuss associated pros & cons

Think about which method might be best for
your organization

Summarize lean deployment in just a few
words

Use active learning techniques
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The Situation
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The Situation

Grades K-5 Grades 6-8 Grades 9-12

Art, Music, Math, English, etc., Sports, Cafeteria, Facilities, Offices, etc.



The Pllot Method

Deploy lean via your milestone-
based strategy. After 6 months,
assess progress and document
lessons learned for the next
department.
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The Tool Method

Implement the same tool across
all buildings, at the same time.
Then the next tool, then the
next tool in order.




Implement the NON TOOL-

The Sprinter Method

BASED strategy across all
sites/departments at the same
time. Like the pilot method but

all at once.

Non Tool-Based (Prescriptive)
Milestone Strategy

I Non Tool-Based (Prescriptive) Milestone Strategy > .



The ‘Solve the Problem Method

Implement the NON TOOL-
BASED strategy across all
sites/departments at the same

time. Like the pilot method but
all at once.

Non Tool-Based (Prescriptive)
Milestone Strategy

I Non Tool-Based (Prescriptive) Milestone Strategy >9



Other Methods?



Best Practice

Goal: Highest Cuality, Lowvsest Cost, Shortest Lead Tima

Just-in-Timea

Customizable

Using Cantineaus Flow
solve the ;:';I:'m
problem’ and

PDCA cycles

Heijunka Standardized
Use the pilot Work

and always
PDCA

Koanzern

Stability
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Take some quiet, individual time to think through these
guestions and then share your thoughts with your table.

1. Which method is your organization using? Or

2. Which method is best for your organization?



Bumper Sticker

What would your bumper sticker say for lean
deployment?
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