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About DISHER

DISHER is a nationally-recognized product development, talent attraction, and business 
consulting firm with offices in Michigan and Indiana. Our team of 160-qualified experts partner 
with Fortune 500 companies, suppliers, and organizations of all types develop high-impact 
people, products, and processes. 

The range of industries we serve is as broad and diverse as our customers. We are passionate 
about helping our customers achieve greater performance, productivity, and profitability.



About Your Facilitator

DISHER Team Lead – Manufacturing Tech Services

• Over 15 years in Manufacturing and Management

• Over 10 years in Automotive Interior Components

• Injection Molding

• Painting / In-Mold Applique

• Assembly

• Lean Manufacturing and Continuous Improvement

• Advanced Manufacturing Engineering

• Manufacturing Engineering and Management

• Operations Management

• Materials Management

• Quality Engineering

Shawn O’Farrell



Goals for Today

To gain a better understanding of:
“THE WHY”
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How Culture…

• Relates To Your Hiring Practices

• Empowers & Engages Your Team

• Nurtures Community & Trust

The 10 Building Blocks of a High-

Performance Culture



Culture Can Make or Break Your Business

“THE WHY”Culture has 

gone mainstream.

Jan-Feb 

2018 Issue



Defining the High-Performance Workplace

HIGH-
PERFORMING 

CULTURE

HIGH-
PERFORMING 

COMPANY

THE WHY



Defining the High-Performance Workplace

What is Culture?

DICTIONARY Definition:

• The beliefs, behaviors, and knowledge
that distinguish a group of people.

REAL-WORLD Definition….

• It is the way we live. “It’s how we get 
things done around here.”

• The atmosphere of shared beliefs and 
behaviors within an organization.



Defining the High-Performance Workplace

What is the WHY?

IT IS OUR DEFINED PURPOSE.

“The REASON we do things around here.”

Our Goal?

To Build, Shape, Coach, and Lead

Your Culture Around “THE WHY”



What is your culture like?

• I want to leave!

• I can survive it, but it sucks the life 
out of me.

• Not bad, but it could be a lot better.

• I like it here. There are things to 
improve but I’m fine.

• I love working here! I am a better 
person because of it!

“THE WHY”



Defining the High-Performance Leader

To help us define the leaders we 
want and need:

1) Define the culture we have 
currently – “WE”

2) Understand where we want to go 
with our culture and why – “US”

3) “WE” must align to “US”



Defining the High-Performance Leader

Steward 

Leader
Business Focus

Servant 

Leader
People Focus

Principled 

Leader
Behavior Focus

SWEET

SPOT



The Leadership Sweet Spot

Manages the efficient use and 
growth of organizational 
resources to achieve the mission 
according to the objectives of 
the owners and stakeholders.

Steward 

Leader
Business Focus

Exhibits the 

characteristics of:  

• Empathy

• Listening 

• Commitment to 

personal growth 

of others

Servant 

Leader
People Focus

• Articulates their 

values

• Makes decisions 

guided by their 

values

• Consistently lives 

out their values

Principled 

Leader
Behavior Focus

SWEET

SPOT



The Leadership Sweet Spot

BREAKOUT TIME – 10 mins

Break into teams and discuss/describe:

• What does your company culture look like?

• What is your “WHY”?

• What characteristics of an ideal LEAN culture           
are you striving for?

• How do you define these leadership styles?

• What kinds of character traits do you look for?

• How does your LEAN culture relate to these styles?



Top 10 Building Blocks to a 
High-Performance Culture



Start with 
Mission

Building Block 1



Simon Sinek - Start With Why - TED Talk

Give people a reason 
to come to work… 

then they will give their 
blood, sweat and tears… 

their passion and their 
best work, not because they 

have to, but because 
they want to.” 

Simon Sinek

https://www.youtube.com/watch?v=IPYeCltXpxw

https://www.youtube.com/watch?v=IPYeCltXpxw


Our WHY is Our Mission

It drives 
everything
we do….

Make a Positive Difference



Guidelines for a Strong Mission Statement

1) Short – easy to memorize       
(a sentence or less)

2) Answers the question ‘WHY?’

3) Must benefit others

4) Easy to connect with daily



Activity 1
Your Mission

1)  Write out your mission —
the WHY of your company

2)  Think about ways you are 
living this out and ways you 
can do better.



Nurture Your 
Values

Building Block 2



How does your organization think & behave?

Living out the mission…



Activity 2
Your Values

1) Write out 3 core values you 
hold at your company.

2) Think about ways you live 
them out.

3) Think about how others live 
them out. 



Hire for Attitude
& Value 
Alignment

Building Block 3



Your WHO Drives Your Culture

Your WHO is what carries out the WAY
and WHAT of your organization.

• People Practices – Hire for value and culture 
alignment and a positive attitude.

• Structure – Incorporate the idea of coaches 
vs bosses.

• “Intrapreneurial Feel” – Employees naturally 
take initiative in continuous improvement 
opportunities without being asked.



Lead with 
Grace

Building Block 4



Treat Others with Grace and Respect

• Extend favor that goes beyond 
obligation to others

• Give teammates who have 
made a mistake time to regain 
alignment safely



Grace is Why You Can…

• Be generous and give back to the 
community

• Be genuinely happy for another’s 
success

• Work with a difficult person and    
brighten their day

• Work out disagreements in contracts 

• Encourage someone after their recent 
mistake



Grace Example at DISHER

More than Half-Way Principle

75%

50% Person A 50%Person B

Trust  

is  low
50%25%

25%

75% Trust  is  h igh

75%Grace



Activity 3
Grace

Write down 2-3 work situations 
where you could immediately 
demonstrate grace.



Follow with
Truth

Building Block 5



Truthful Communication - Complementary & Constructive

Be honest and genuine.

“There is something within us that 
responds deeply to people who 
level with us.”                  Susan Scott



TRUTH is Why You Might…

• Review financials monthly or quarterly

• Have a much needed heart-to-heart 
with someone

• Have meaningful employee evaluations 
and 1on1s

• Show appreciation for someone doing a 
great job

• Be transparent with your motives in the 
workplace



Balancing Grace & Truth

Grace without 
truth is tolerance.

Truth without 
grace is harsh.

Together, they are 
an act of Care.



Activity 4
Truth

Write down 2-3 work situations 
where you could immediately 
demonstrate truth.



No
Gossip

Building Block 6



5 Steps to Removing Gossip

1. Employ a zero-tolerance policy

2. Set the example and don’t gossip

3. Tell the gossiper to talk directly with whom they have issue

4. Educate your team on the consequences of gossip

5. Turn it back on the gossiper with a positive comment

Source: Inc., Jan 25, 2017

https://www.inc.com/marcel-schwantes/

if-you-do-these-things-you-qualify-as-a-gossiper-which-research-says-can-ruin-yo.html

https://www.inc.com/marcel-schwantes/


Build Trusting, Caring Relationships

“Gossip destroys trust, assails 
credibility, and is one of the 
greatest adversaries of a healthy 
corporate culture.”

Mike Myatt

www.forbes.com/sites/mikemyatt/2012/01/05/the-

fastest-way-to-kill-corporate-culture



No
Politics

Building Block 7



Just Say “No” to Politics

“Politics will never improve 
performance, morale, retention, or 
your culture. Politics is a seemingly 
benign disease that will kill a 
company, a team, or an employee. 
Get rid of it as soon as the 
practitioners become known. Take 
no prisoners. Politics unchecked will 
spread like barnacles and sink even 
the largest ships.”       Michael Duke

https://michaelduke.com/2016/09/14/5-reasons-

company-politics-will-destroy-your-company/



Ways to Avoid Becoming Political

1. Be transparent with your intentions and motives –
no hidden agendas.

2. Be passionate about achieving results in the right way: don’t seek 
individual credit, be a good listener, have an open mind, and ask 
the tough questions.

3. Focus on problem solving vs. problem creation or identification.

4. Be a giver. Find ways to help people – be an asset with your 
actions not just with your words.

5. Care about your job, coworkers, customers, and community. When 
you care – you become a positive change agent.

Source: https://www.forbes.com/sites/kimberlywhitler/2016/06/05/beware-of-office-

politics-the-4-types-of-people-to-avoid/#66072bc02485



Do Great 
Work

Building Block 8



Doing Great Work is Motivating

“Success comes from knowing 
that you did your best to 
become the best that you are 
capable of becoming.”

John Wooden

UCLA Coach



Find Your Sweet Spot



Care About 
the Individual

Building Block 9



Develop, Nurture, & Train

Examples: 

• Thorough Onboarding

• Team Off-sites

• Personal Development Opportunities (PDO)

• Corporate Opportunities (CO)

• “DISHER University”

• Conferences

• Educational Reimbursement



Celebrate and Appreciate

Global research shows: 

• “79% of people who quit their jobs cite ‘lack 
of appreciation’ as their reason for leaving.”

• “Recognition is the number one thing 
employees say their manager could give 
them to inspire them to produce great work. 
Global studies prove that when it comes to 
inspiring people to be their best at work, 
nothing else comes close—not even higher 
pay, promotion, autonomy or training.”

Source: https://www.octanner.com/content/dam/oc-tanner/documents/global-

research/White_Paper_Performance_Accelerated.pdf



How DISHER Recognizes Others

We use Ripples of Influence (ROIs)…

We collect positive ROIs each week on 
individual team members and announce  
them to the entire team!

“Aaron putting in extra effort juggling six different projects without 

too much noise. Nice work Aaron!  He also came up with a hook 

design on the Makerbot to hold our new name plaques.”

“Just a quick heads up, I REALLY appreciate how hard Kristin 

works to keep her customer happy.  She’s a great asset to the 

Red team and a role model for what DISHER is all about!”

“Tami pulled together an excel report out of the billable database 

that will save me time on a repetitive task. Thanks Tami!”



Ripples of Influence®



Activity 5
Celebrate People

Write down and discuss formal 
and informal ways people are 
(or could be) celebrated at 
your company.  



Be the
Culture

Building Block 10



Live it…

“For values or guiding principles to be truly effective, 

they have to be verbs.” – Simon Sinek



You Reap What you Sow

• If you encourage someone – you get 
a culture of care

• If you gossip – you get a culture of 
distrust

• If you apologize to a customer or co-
worker when you’ve let them down –
you get a culture of trust and integrity

Be the example. It starts with you.



Rhythms tie it all together

Examples

Weekly Ripples of Influence (ROI)

Weekly Top Rocks/Leadership Meeting

Weekly Team Meetings

Weekly Sales Meetings



Rhythms (cont.)

Examples

Monthly 1 on 1s

Monthly Fun Event

Bi-annual Team Offsites

Ongoing Stewardship Opportunities

Annual Performance Evaluations



Activity 6
What are you
going to do?

From everything we talked 
about today, write down 1-2 
things you will start doing 
today to ‘BE The Culture’ at 
your company. 



Take-Aways



THANK YOU!

833.282.3730 | info@disher.com | disher.com

Indianapolis

310 N. Alabama St., Suite 230

Indianapolis, IN 46204

Zeeland | Headquarters

201 W. Washington Ave., Suite 230

Zeeland, MI 49424


