
Ig
n

it
io

n
! 

 J
o

u
rn

e
y



Contents

   

   1. Why Ignition!

   2. What is Ignition!

   3. Journey for Young People

   4. Ignition! and Schools

©Back on Track People Ltd 2017www.ignition.rocks



1. What is Ignition!

Our Mission is to ensure that young people leave education and other programs 
with high self-worth and a core inner confidence, knowing who they are and what 
they offer to the world, with a clear direction for their future and a vision for how 
they can make a difference to relationships and in the world around them.

IGNITION!
A JOURNEY
of personal development
and discovery designed 

specifically for YOUNG PEOPLE.

™
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2. Why Ignition!

SADLY, IN MANY CASES the reality is 
that young people are experiencing 
low confidence and poor self-worth, 
struggling to know who they really are 
and settling for second best. Of course, 
there are numerous reasons for this 
- including the challenges of bullying, 
peer pressure, disability, being in care 
or feeling judged by others - and the 
fallout can be devastating.  Symptoms 
range from depression, anxiety, and 
isolation and to frustration, anger and 
self-harm.  If not addressed, these 
feelings and behaviours are taken 
forward in life, spilling over into 
relationships and workplaces. 

As if that wasn’t enough, young people 
are also required to choose subjects at 
school, options for further education 
and make decisions on apprenticeships, 
jobs and careers.  If they cannot see 
their own worth or appreciate their own 
talents it is hard for them to recognise 
and express what they are good at; and 
even harder for them to shine.  

That’s why we teach young people how 
to identify and build on their natural 
gifts and strengths; appreciating why 
these are crucial to a fulfilling and 
rewarding life where they can be proud 
of who they are. 

Ignition! ensures that young people 
know it matters not where your life 
began nor where you are right now.  
What matters is that you discover who 
you are.  Not your name or your labels 
but who you really are; identifying what 
you are natural gifted and talented at 
- acknowledging what you are not so 
talented at - and discovering the fuel 
that gives your life energy and meaning. 
We were all made individual, different 

and unique and yet it’s so easy to 
compare ourselves to other people, 
find ourselves falling short of the mark 
and then beat ourselves up because we 
are not as good as someone else! 

Ignition! is about recognizing that what 
is difficult for one person might be 
someone else’s strength and nobody is 
expected to be perfect at everything.  
Finding our own unique identity, being 
comfortable in our own skin and 
collaborating with others who bring 
different value is the best way to shine 
and a great way to lead a fulfilling life.
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3. Journey for Young People

THE JOURNEY BEGINS with the young 
person engaging with an Ignition! Travel 
Guide.

This can be a coach, trainer or teacher.  
The Departure Date is then set.  Before 
they can start their journey, the 
Traveller (young person) goes to the 
Online Check-in to complete a short 
quiz which will give them their Boarding 
Pass. 

The Boarding Pass is a 2-page document 
which shows them their best personal 
mix of Fuel, i.e. activities that will give 
them the energy to live their lives in the 
happiest, most fulfilled way and allow 
them to reach their full potential.  It 
also tells them in brief how they are 
likely to show up in the world, what 
they are naturally talented at, what will 
challenge them, what they will find 
easy and what they might find hard.

It is the start of a conversation to 
discover if this who they really are 
and explore the insights and questions 
raised as the young person takes the 
information in. 

The next part of the journey is either 
1-2-1 coaching or it might be group 
sessions depending on the situation; or 
a combination of the two. 

As soon as their journey begins, the 
young person is issued with their 
Passport. The Passport is a workbook 
that the young person and Travel Guide 
go through together and it follows 
a structured pathway of personal 
development and self-discovery. Each 
step of the journey is a destination and 
so, just like in a real passport, a Stamp 
in your Passport says you have arrived.  
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Destinations along the way include:

          What Fuels you and your own Bright Spark?

          Which kind of Traveller are you? – out of 8

          Magnificent Me

          Shine Brightly

          Lead On

          Learning to Learn

          Good Communication

          Your Driving Force

          Baggage vs Luggage

          Blast Off Goals!

          Questions for Inquisitive Explorers

          Great Job.

 
 
Benefits for Young People
 
IGNITION! IS DESIGNED to be used by young people in three distinct age groups. 
 
• 5-8 years, we embed the seeds of self-worth, self-esteem, confidence and 

natural talents.

• 9 -16 years, we take it up a notch as they go through those tricky high school 
years of hormones and options!

• 17-25 years, we support them as they navigate the transition from education 
to employment.
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Young people (or adults for that matter) enjoy an opportunity to explore their 
identity, discover their natural gifts and talents, learn how to become confident 
and comfortable in their own skin and to communicate who they are in a way that 
feels good to them - not underselling themselves through false modesty or a fear 
of sounding arrogant. Ignition! does this by allowing them to:

• Discover what makes them unique including their mix of fuel, the spark that 
will give them energy and light them up.

• Understand their own profile, character traits and personality style.

• Get an insight into how and why the people around them are different and 
how this can be used to appreciate people vs be in conflict with them.

• Know their own natural gifts and strengths as well as their challenges.

• Appreciate where they will be most trusted in roles.

• Understand flow and know how to apply this to get the best results from 
themselves and the people around them.

• Understand the best roles in life, in teams and in the workplace for them.

• Discover how they lead best and when.

• Discover the value they bring to a team and where they will feel most valued.

• Appreciate what drives their own and other people’s behaviour in both good 
and not so good ways.

• Understand the power of questions and how best to use them.

• Improve their communication with others.

• Boost their levels of confidence and self-worth.

• Know how they learn best and apply this to any subject, homework strategy 
or revision program.

• Gain vision and direction for themselves.

• And more!
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4. Ignition! and Schools

INTRODUCING IGNITION! INTO AN 
ORGANISATION such as schools, 
colleges, universities, youth charities, 
family services and so on is an efficient 
way of integrating the Ignition! Process 
into the culture and day to day 
business of the organization. Investing 
in training members of staff to deliver 
the program is highly cost effective 
compared with paying consultants to 
come in.  Tailoring the program to fit 
in with day-to-day activities makes the 

investment and transformation both 
long-term and sustainable.

Organisations have the choice to train 
members of staff as Ignition Coaches or 
to Blast Off Trainer level and to deliver 
the program as part of ‘business as 
usual’ via integration into various parts 
of the curriculum.  This also provides 
a level of Continuing Professional 
Development for staff who are engaged 
in program delivery.
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Benefits for Staff

BY GIVING STAFF MEMBERS the opportunity to complete their own Ignition! 
profile, they gain insight into who they are, what their natural gifts and talents are, 
how this shows up on a day to day basis and how to apply it to their role in a very 
practical and measurable way.  Specifically:

• How to find their flow and keep others in flow too

• Where they are most trusted.

• How and when they best lead.

• Identify their best role within the team.

• Re-discover their communication preference style and explore how that 
impacts both on their teaching style and the ability of the young people to 
relate to, and understand, the subject material.

• Learn how to adapt their teaching methods to ensure that every learning 
preference style in the room is catered for easily and in an engaging way.

• Apply this learning to working with individuals and groups of young people.

• Understand the 4 points of the Ignition! Compass – The Fuels.
o What that means to them.
o What that means to the young people.
o How this relates to subjects and teaching environ-

ments.
o Where, when and how this might show up in the behav-

iour of the young person (or the member of staff!).

• Understand the 8 Traveller profiles in order to relate to the learning needs, 
gifts and talents and behaviours of young people as individuals and when 
working in groups.
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• Discover the 6 Human Needs that drive human behaviour at a deep 
unconscious level. Understand how needs can be met in both positive and 
negative ways and help young people meet their needs using more positive 
behaviours.

• Discover your own natural question and understand why some questions are 
difficult to answer; and how to make it easier to get the answers when you 
need to.

I thank you for taking the time to explore Ignition! and look forward to speaking to 
you in person.

For further information contact:

N: .........................................................................

T:  .........................................................................

E:  .........................................................................

W:  .........................................................................

....................................................................................
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“The greatest gift anyone can receive is knowing 
who they truly are at their core. Once you embrace 
your strengths, gifts and innate value you become 
unshakeable when life challenges you, because you 

know beyond doubt your own worth.”

TeeJay Dowe
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