
WHEN YOU NEED NEW AND DYNAMIC
MANAGEMENT CAPABILITIES

Developed in close collaboration with FCC Services clients, this Leadership Development Program 

delivers a highly relevant continuum of instructional and experiential learning. Participants from 

diverse associations across the U.S. meet for two sessions at six-month intervals. Each session 

spans four to fi ve days and addresses the issues and challenges facing managers and leaders

at various organizational levels.

Level I: The Art of Management focuses on developing core management competencies to

provide current managers and high-potential individuals with the skills essential to managing

and supervising others effectively. 

Specifi c topics include:

 Leadership in a diverse world

 Core principles in productive communication

 Confl ict management, problem solving, and delegation

 Coaching, feedback and performance execution

 Project management fundamentals

 Presence and presentation

 Financial acumen

 Trust in the workplace.

Level I also includes a 360-degree feedback and personality assessment to set the foundation

for individual development planning.

 Greater understanding of self 

and leadership options

 Deeper grasp of management 

and communication skills

 Practical knowledge of skill 

implementation

LEADERSHIP DEVELOPMENT 
PROGRAM I

Leadership Development Resources

 “The Leadership Development Program experience has been vital in my fi rst year as a leader in my 

organization. The class has focused on my self-development and provided me a variety of tools 

and resources through the instructor led courses to be an effective leader. What I have valued the 

most, are the relationships developed with my classmates from across the Farm Credit System. 

The talent, passion, and engagement of my classmates has not only enhanced my experience, 

but makes me excited about the future leadership of the System!”

— FALLON SAVAGE
 VICE PRESIDENT, FARM CREDIT SERVICES OF AMERICA



WHEN YOU NEED MORE STRATEGIC THINKERS
AND EFFECTIVE LEADERS

Level II: The Art of Leadership focuses on developing the leadership skills to effectively consider 

and contribute to business direction, as well those needed to motivate and lead teams.

Specifi c topics include:

 Critical and strategic thinking

 Systems thinking and management of organizational polarities

 Creative problem solving, decision-making and change management

The program culminates with sessions on leadership of teams and team performance, emotional 

and facilitative leadership. Also included in Level II is a session in New Jersey at the Federal

Farm Credit Banks Funding Corporation that includes a discussion period with a Farm Credit 

Council representative.

A key experience of Leadership Development Program Level II is a strategic action/learning project 

in which participants collaborate with colleagues from other associations. Project deliverables are 

determined by the respective association and are supported by presentation content and feedback 

received during this program.

 Practical skills in strategic 

and systems thinking

 Greater insight into effective 

decision-making 

 Practice in tangible 

application of leadership 

knowledge

LEADERSHIP DEVELOPMENT 
PROGRAM II

Leadership Development Resources

 “We have received considerable benefi t from the FCC Services Leadership Development Program 

(LDP). I have observed signifi cant professional and personal growth in many of our young leaders 

as a result of their participation. The action learning projects that are part of LDP II have also 

proven impactful to Capital Farm Credit. Beyond these management and leadership skills, though, 

the relationships that are built across the system are perhaps the most impactful. As the Farm 

Credit System continues to evolve, we view LDP as a means to help bring the system together and 

to make us all stronger.”

— JAY STEWART
 CHIEF LENDING OFFICER, CAPITAL FARM CREDIT



ABOUT FCC SERVICES

Since 1975, FCC Services has worked with the Farm Credit System, agribusinesses and cooperatives 

to help them achieve organizational and operational success. Today we are a business service and 

consulting firm that works with clients in a variety of industries to manage their risks, maximize their 

collective buying power and promote excellence in their organizations and boardrooms. Headquartered 

in Denver, Colorado, with approximately 60 employees, FCC Services is proud to serve a wide range 

of clients across the United States.

We welcome the opportunity to tell you more. 

Please contact us at info@fccservices.com for more information. 

fccservices.com
info@fccservices.com

888.ASK.FCCS [275.3227]

LOOK TO:

Leading and Managing for Results

Leadership Development Program I: 

Art of Management

Leadership Development Program II: 

Art of Leadership

Leadership Development Summit 

Gettysburg Leadership Experience: 

Step into the landscape where 

leadership lives

Customized Design and 

Experiential Learning

Crucial Conversations®

iLoveFeedback®

FCC Services Conferences

LEAVE WITH:

Better understanding of self and potential

Tangible management and communication 

skills

Greater understanding of self and  

leadership options

Deeper knowledge of management/ 

communication skills and their tangible 

application 

Practical skills in strategic thinking,  

systems thinking, decision-making and  

more gained through an organizational 

action learning project 

Opportunities for application of strategic 

leadership skills and best practices

Clearer understanding on how/when/why  

to employ specific strategic leadership skills 

New skills and the ability to draw  

transferable conclusions that positively 

influence personal and professional  

perspectives

Pragmatic insights into collaboration, 

open communications, personal and  

professional development

Highly applicable skills to facilitate  

collaboration, team interaction and 

communication

Enhanced skills for sustained, productive  

action  

Innovative insights and creative approaches

WHEN YOU NEED TO SEE:

Increased skills and contributions 

from managers

New and dynamic management 

capabilities

More strategic thinkers and 

effective leaders

A higher level of leadership ability 

Big-picture thinking supported by  

practical leadership skill development 

Transformative action among your 

leaders, individuals and teams

More courageous and honest  

communication for problem resolution 

Improved trust and employee 

engagement 

Heightened performance at individual, 

board and organizational levels

LEADERSHIP DEVELOPMENT RESOURCES




