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20/20 Vision and Beyond

Decades are often categorized by the major paradigm or business environment they embodied. The 50s – a time 
of post-war prosperity and widespread conformity. The 60s – a time of rebellion and social progressiveness. The 
80s – a time of consumerism and international tension. 

We’ve now entered the 2020s on the shoulders of strong domestic economics, growing global opportunity 
amidst international tension, and a technological explosion. What will the new decade bring? And more 
importantly, how can businesses prepare for what’s to come? 

FCC Services has put its considerable expertise and insight into exploring these questions, both for itself as an 
organization and for the services it provides to other organizations facing the same business landscape.

“Companies need to have the right vision to meet the coming challenges and opportunities facing their 
organizations, and a new decade is an ideal time to think even more broadly to define a strategic foundation 
even further into the future,” says Chad Moller, Interim CEO and COO/CFO with FCC Services. “At 
FCC Services, we’ve defined a vision to meet the upcoming challenges facing our clients and our own 
internal organization.”

FCC Services’ 20/20 Vision and Beyond
1. Invest in technology advancements to deliver learning and other services efficiently wherever our 

clients are.

2. Expand and develop our organization and team competencies so they continue to best serve our clients. 

3. Nurture our talent and organizational culture to attract and retain the highest level of talent to deliver on 
our value proposition. 

4. Continuously improve our products and services to meet the changing needs of our clients. 

Most of FCC Services’ initiatives are focused on investments into developing individuals, teams and a culture 
that will flourish in the new decade, positioning the company to continue to support its clients to also thrive. 
A significant focus is on the skills and competencies that will be needed in the evolving business environment, 
particularly related to emotional intelligence, or the human skills outside of the technical expertise required for 
any given role.

“In the past, the ability to use technology held prominence, but today advanced technology has automated 
many processes, a trend that is likely to continue,” says Jean Cantey Segal, Chief Learning Officer for 
FCC Services. “This means that businesses should focus on developing the more critical and complex human 
skills that technology can’t replace.” These skills include business acumen and entrepreneurial thinking skills 
like problem solving, emotional intelligence, critical thinking, virtual collaboration, adaptability, judgment and 
decision-making.” 

These “soft skills” are more challenging to learn than technical skills, and require ongoing practice to become 
inherent. FCC Services’ experiential learning approach is designed to expose participants to these more 
ambiguous attributes through real-life situations. 
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JANUARY-FEBRUARY 2020 “By putting people in situations where their paradigms are challenged, where they have to problem solve 
in unknown situations and collaborate with other participants, they experience in a safe environment how 
important these skills are in their daily lives,” says Jean. “The importance of experience cannot be overstated, 
and FCC Services is currently building an experiential learning center of excellence that will develop and deliver 
our current and expanded programs.”

Evolving some of FCC Services’ signature programs this year and next will bring these critical skills even 
more into the forefront of the learning experience. The experiential learning programs of the Gettysburg 
Leadership Experience and the Lewis and Clark Experience will continue their focus on these and other key 
leadership characteristics, and a new Lewis and Clark program is being developed to enhance that program. 
The Learning and Development Programs (LDP I and II) will bring a stronger focus on coaching as a critical 
management tool. 

“Everyone at every level in an organization can benefit from coaching, from specific job skills for a new 
employee to addressing burnout or communication challenges with an experienced employee,” says Jeannie 
Clinkenbeard, Director and Senior Consultant in FCC Services’ Learning and Consulting Services practice area. 
“One of an employee’s biggest success factors is their ability to learn and develop at every stage, and coaching 
goes hand in hand with that. Coaching is a forever skill that crosses generations, and we’re going to emphasize 
that in LDP I this year.”

The LDP programs will continue to incorporate an action learning project and other technical skills, such as 
enhanced presentation skills and situational leadership workshops. It will also increasingly incorporate a blended 
learning environment combining in-person and remote sessions to accommodate the work demands attendees 
face and recognize that true learning can’t possibly happen in just a few days.

Other key FCC Services programs are also being refreshed, including Leading and Managing for Results, 
which will involve a deeper dive into fewer topics, with more practice, that have been identified by previous 
participants as being particularly relevant. 

Integral to any professional development program or long-term business strategy are the people who will deliver 
on an organization’s business value to its customers. Keeping key roles filled with knowledgeable and capable 
leaders relies on effective succession planning, or maintaining a talent pipeline. In building the pipeline, an 
organization should start from the perspective of its business strategy, which will help identify the skills and 
attributes needed. 

It’s also important to keep the talent pipeline current, recognizing that both the requirements for the position 
and the experience of each potential candidate may change over time. FCC Services recommends that 
organizations review their talent pipeline for all key roles at least every six months. The new decade is an optimal 
time to re-assess the pipeline as the organization also considers its strategy for the years to come.

“Over the last 10 years, because the economy has been so strong, a big part of the succession planning focus 
has been about maintaining the strategy and finding new executives who won’t change much,” says Jay Lux 
FCC Services’ Vice President of Organizational Development. “In the coming decade, though, businesses will 
be making more significant strategic and technology-based changes, and their succession planning should reflect 
this new direction and the skills and attributes that will be needed to support it.”

The goal of building – and maintaining – a talent pipeline is to have potential replacements identified for key 
roles in the organization, whether current employees or external candidates. A robust external pipeline relies 
strongly on current leaders who have an extensive professional network. Of course, in no case should any 
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JANUARY-FEBRUARY 2020 candidate, whether internal or external, be led to believe that they’re a “shoe-in” for any role. Even those being 
groomed to take over leadership positions should expect to participate in a full, competitive selection process.

“All key positions should be considered when discussing the organization’s talent pipeline, though certainly there 
is greater disruption when higher level positions are vacated. Those positions are more difficult to fill, generally 
take longer, and have greater impact to the organization when filled,” says Jay. “In building their pipeline, 
organizations should also recognize that not every employee wants to be promoted, so they should confirm 
employee interest, desires and abilities and then look more broadly to fill the pipeline.”

As organizations look forward and plan for the next decade, effective leadership will be critical. A robust talent 
pipeline as well as effective leadership development efforts to build the necessary skills for an evolving market 
environment will become ever more essential. FCC Services is making its own course adjustments for 2020 and 
beyond, and stands ready, as always, to support its clients to long-term success. 


