
 

 

FCC Services Board of Directors 
Outside Director  

The Board of Directors of FCC Services is seeking a qualified, diverse pool of candidates for an Outside Director 
position for a three-year term. The role of the FCC Services Board of Directors is to provide mission-based leadership 
and strategic governance. Board service during this period is critical to the organization’s strategic advancement and 
growth.  
 
Organizational Information 
Our vision is simple yet bold—we empower organizations to be more. We are a business services and consulting 
firm specializing in leadership development, talent selection, risk management, insurance management, and claims 
administration. Since 1975, FCC Services has worked with the Farm Credit System, cooperatives and self-insured 
public entities to help them achieve organizational and operational excellence by helping them manage their risks. 
Headquartered in Denver, Colorado, with approximately 50 employees, FCC Services is proud to serve a variety of 
clients across the US. The unique blend of our expertise, services, programs and conferences enables us to create 
enriching business solutions and help organizations to Be More. 
 
The Outside Director Position 
This is a newly created position to create a more diverse board for FCC Services. In 2020, the FCC Services Board of 
Directors has been changed to comprise of a total of nine (9) directors. Of the nine (9) directors, four (4) shall be 
joint directors with the Farm Credit Council, two (2) shall be Farm Credit CEO Directors, two (2) shall be Outside 
Directors and one shall be an At-Large Shareholder Director. As the FCC Services Board of Directors currently has 
one Outside Director, they are seeking their second Outside Director at this time. Candidates should demonstrate 
strategic thinking leadership and a track record of success. The FCC Services Board of Directors seeks an individual 
with personal qualities of independent thinking, high standards of conduct and performance orientation. The 
directors serve three-year terms. 
 
Ideal candidates will have experience in at least one of the following areas: 

• Leadership & Development  
• Marketing & Sales  
• Rural Electric  
• Insurance/Risk Management 

Requirements: The Outside Director must not be an employee or Director from a Farm Credit Bank or Association.  
 
Expectations of the Board as a Whole 
As the highest leadership body of the organization, the Board of Directors is responsible for the general control and 
direction of the affairs of the institution. The Board determines policy matters, periodically reviews the operations 
of the institution, and keeps itself informed of the organization’s fulfillment of its objectives, goals and 



responsibilities. The Board manages the institution’s affairs and establishes policies with the primary objective of 
improving its financial condition. 
 
While day-to-day operations are led by FCC Services chief executive officer (CEO), the Board-CEO relationship is a 
partnership, and the appropriate involvement of the Board is both critical and expected. The Board is responsible for 
leadership and governance oversight: 
 

• Providing strategic direction and serving as trusted advisor to the CEO as he develops and implements 
FCSC’s strategic plan 

• Ensuring strong fiduciary oversight and financial management 
• Establishing policies and systems that provide for safe and sound operations 
• Selecting, evaluating and planning for the succession of the CEO 
• Assessing the Board’s performance as the governing body 

 
Contact Us! 
For more information about FCC Services, please visit www.fccservices.com. To apply or inquire about the Outside 
Director position, email director.recruiting@fccservices.com. Please include Cover Letter and Resume with 
application. 


