
SEPTEMBER 2018

27
THU

12:00 - 5:00 PMREGISTRATION DESK

6:00 AM - 5:00 PMREGISTRATION DESK

6:00 AM - 5:00 PMRETAIL

2:00 - 5:00 PMEMPOWERED MAMA:
LIFE & LEADERSHIP

5:30 PMPOWER NETWORKING EVENT

With champagne & appetizers.

28
FRI

5:30 - 7:30 AMBREAKFAST

6:30 - 7:20 AMMORNING WORKOUTS

9:10 AM - 4:45 PMEXPERIENCE TRAINING

8:00 - 8:45 AMHEART & HUSTLE KEYNOTE

Opening on self-leadership & purpose.
With Lisa Druxman

9:10 - 10:00 AMCOHORT CONNECTION

Make connections with your cohort 
group. Collaborate on business 
planning and conference strategy. 
With Catherine Pike

9:10 - 10:00 AMTHINK LIKE AN 
INFLUENCER BOSS-BABE

How to create community through
Social Media — your social feeds are
more than just a highlight reel. Learn 
how (and why) crafting thoughtful
posts and connecting with other local
businesses can help your business grow. 
With Shelley Hopper

9:10 - 10:00 AMMAMA MOVES: STROLLER
STRIDES STRATEGIES

Struggling with how to fill up 5 minutes
with strength exercises in Stroller Strides?
Whether you’re a seasoned veteran or 
a brand new FIT4MOM instructor, this 
interactive session will help you unlock 
simple strategies you can use week after 
week and explore how to make the most 
out of the “Mama Move”. Get ready to 
create a variety of fun combinations while 
using both functional and traditional 
exercises in your Stroller Strides class.
With Jamie Gillooly
 

10:15 - 11:05 AMTHE OPTIMIZED OPERATOR

An all new productivity, block and tackle 
strategy so that you can run your business 
instead of it running you. 
With Lisa Druxman & Shannon Fable

10:15 - 11:05 AMPITCH LIKE A PRO

Make Headlines through the Power of 
Local PR — learn how to pitch stories 
that make headlines, using public relations 
to earn free media coverage for your local 
FIT4MOM business.
With Nicole Cox
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28
FRI

11:20 AM - 12:10 PMAFTER START UP 

How I ramped up my business. 
Franchise Panel covering developing 
team, partnerships and more. 
Advanced session.
With Ash Robinson

11:20 AM - 12:10 PM101 BUILDING SUCCESSFUL 
EMAIL FUNNELS 

Learn a simple framework for using 
Automation & Segmentation to sell 
your services.
With Gina Maas

11:20 AM - 12:10 PMMAMA MOVES: STROLLER 
BARRE STRATEGIES 

A single Stroller Barre station involves 
three separate sections and subsections 
within each of those! Between rounds, reps, 
and required equipment, it can seem daunting 
to fit everything in a short five minute block. 
But, we promise you can do it!  In this interactive 
session, you'll learn tips and techniques to 
construct and deliver seamless stations. 
And, you'll have time to practice to perfect 
your Stroller Barre instruction.
With Lauren Shaver

11:20 AM - 12:10 PMSOCIAL MEDIA ADS: HOW 
TO REACH ALL THE MOMS 
ON FACEBOOK & INSTAGRAM 

Learn Facebook and Instagram advertising 
strategies that work. This session will share 
ad copy, imagery and targeting that is 
proven to reach more moms and convert 
them into FIT4MOM clients.
With Nicole Cox

1:30 - 2:20 PMSELF LEADERSHIP 

At the center of leadership is YOU. Using 
your Franchise Workbook, we will focus 
on the personal aspects of leadership that 
lead to greater effectiveness and quality of life.
With Lisa Druxman

1:30 - 2:20 PMIMPLEMENTING MAMAWELL 
STRATEGY FOR YOUR 
FRANCHISE 

Best practices how to market, drive moms to 
class, and profit overall from our first digital 
program.
With Ash Robinson & Nicole Cox

12:15 - 1:30 PMLUNCH

10:15 - 11:05 AMTHE FIT4MOM CARE 
SALES PROCESS

Understand the customer journey and 
philosophy of our sales program.
With Eryn Schnitzler

10:15 - 11:05 AMTHE RINGMASTER OF CLASSES: 
'TAMING' #ALLTHEMOMS

You are the Ringmaster of your FIT4MOM
class. Not only must you provide an exceptional 
workout, you must also create connections 
all while keeping the class flowing. You will, 
undoubtedly, encounter all kinds of moms 
(and kiddos) through the years. In this session 
we'll provide tons of tips on handling "difficult 
clients":  the talker, the distractor, the complainer, 
the non-compliant, the 'it's not hard enough', 
and more. Oh, and we'll give you the secret to 
doing it while not losing control of your class!
With Kristen Riolo
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1:30 - 2:20 PMFIRST CLASS FREE 
SALES JOURNEY

A one hour role play through practicing the 
skills that creates the experience that leads 
to a closed sale.
With Eryn Schnitzler & Catherine Pike

2:35 - 3:30 PMCREATING CULTURE 
WITH YOUR TEAM

Learn culture strategies and real examples 
from franchisees.
With Monika Hawker & Panel

2:35 - 3:30 PMSOCIAL MEDIA WORKSHOP

Facebook and Instagram Content Creation.
Learn how to use a Top 9 strategy to create 
and design an Instagram feed that's modern, 
on-trend, and can help you get new clients and 
networking opportunities. Plus, learn what 
types of Facebook posts get the highest reach 
and engagement for your business 
in today's news feed.
With Shelley Hopper

SEPTEMBER 2018
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2:35 AM - 3:30 PMBODY BACK: BUILD 
YOUR TOOLKIT

Get ready to have fun with new ideas 
and equipment for your Body Back 
classes. This session showcases 
exciting new moves and simple ways 
to add variety to classic exercises using 
Slidez, BOSUs, VersaBars, and more. 
Gain a better understanding of the unique 
challenges each piece of equipment offers 
and leave with the tools to create fresh 
workouts that will inspire and motivate 
your moms!
With J’Lynn Morkovsky

3:45 - 4:45 PMCLOSING & FOY

5:30 - 7:15 PMBEACH BONFIRE TACO BAR
DRINKS (CASH BAR) & GAMES

6:00 - 8:00 AMBREAKFAST

7:00 - 7:45 AMMORNING WORKOUTS

9:00 AM - 4:00 PMMARKETPLACE

8:45 - 9:50 AMWELCOME & INTRO 
TO NEW PROGRAM

with Ash Robinson & Keynote by Petra Kolber 

10:05 - 11:00 AMPROGRAMMING PERFECTION

Looking to roll out a new program? We'll 
tackle choosing the right programs, building 
a timeline, staffing, marketing, and more. 
Most importantly, we'll review how to ensure 
your programs complement versus 
cannibalize one another.
With Shannon Fable & Lauren Shaver

7:15 - 8:30 PMSMORES

FRANCHISEE

MARKETING

INSTRUCTOR

LEADERSHIP / LIFE

ALL ATTENDEES

FIND YOUR SESSIONS:

6:00 AM - 5:00 PMREGISTRATION DESK

6:00 AM - 5:00 PMRETAIL



10:05 - 11:00 AMPELVIC FLOOR PRIMER:
ENGAGE YOUR CORE 
& SO MUCH MORE!

Pelvic floor health is a hot topic. In this 
session we will demystify pelvic floor 
dysfunction and empower you, as instructors, 
with a list of simple, yet impactful cues, 
to help with pelvic floor engagement during 
your classes. Walk away with tons of fun 
and effective tips to help get your moms 
"engaged" in meaningful ways that will 
support them in fitness and in life.
With Elizabeth Leeds & Jennifer Lungren

10:05 - 11:00 AMFIRST CLASS FREE 
SALES JOURNEY

A one hour role play through practicing the 
skills that creates the experience that leads 
to a closed sale.
With Eryn Schnitzler & Catherine Pike
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10:05 - 11:00 AMBASIC TRAINING ON MY EMMA 
FOR LEADS MANAGERS

Learn a simple framework for using Landing 
Pages, Automation & Segmentation to sell 
your services.
With Gina Maas

11:15 AM - 12:05 PMLIVING YOUR HEART 
& HUSTLE 

A deep dive following Lisa's keynote 
about embracing chaos in the stage 
you're in. Get clarity on your personal 
purpose and create your strategy to find 
joy in the Heart and Hustle.
With Lisa Druxman

11:15 AM - 12:05 PMGROOMING HABITS

Quality instructors seldom knock down 
our doors begging to work for us. What's 
a manager to do? It's time we created a fail 
proof system for GROOMing FIT4MOM Instructors. 
Learn the DOs and DON’Ts of 'grooming' your 
own workforce. And, walk away with a system to 
develop top-notch instructors for your mamas.
With Shannon Fable

11:15 AM - 12:05 PMEMBRACING THE PRENATAL 
MOM: BUILDING CONFIDENCE 
TO SUPPORT YOUR MOMS

Whether you're new(er) to the world of 
prenatal fitness or needing a refresh on all 
the prenatal information you need as a FIT4MOM 
Instructor, this session is for you. As her body 
changes week by week, we will discuss how 
you can best coach and empower her during 
this amazing time in the beginning of her 
motherhood journey. This time need not 
be scary or intimidating, especially when 
it comes to staying fit and healthy. Using 
Show, Tell, Do, learn how to coach a class 
that not only accommodates, but celebrates, 
any age and stage of pregnancy allowing 
her to be her own guide.
With Jennifer Lungren
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10:05 - 11:00 AMMAKING MOM2BABY MAGIC

The Mom2Baby connection in FIT4MOM 
classes is a key component to creating the 
magic at class, relieving mommy guilt, and 
keeps her coming back for more. Come learn 
the best tricks of the trade specifically related 
to munchkins in Stroller Strides, Stroller Barre, 
and Strides 360.  Topics covered include: Fun4Baby, 
navigating babes in Strides 360, Babywearing, 
and Safety Strategies for strollers.
With Lisa Hillman
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1:30 - 2:20 PMMAMA MOVES: STROLLER
STRIDES STRATEGIES

Struggling with how to fill up 5 minutes
with strength exercises in Stroller Strides?
Whether you’re a seasoned veteran or 
a brand new FIT4MOM instructor this 
interactive session will help you unlock 
simple strategies you can use week after 
week and explore how to make the most 
out of the “Mama Move”. Get ready to 
create a variety of fun combinations while 
using both functional and traditional 
exercises in your Stroller Strides class.
With Jamie Gillooly
 

1:30 - 2:20 PM

1:30 - 2:20 PM

BODY BACK: BUILD 
YOUR TOOLKIT

Get ready to have fun with new ideas 
and equipment for your Body Back 
classes. This session showcases 
exciting new moves and simple ways 
to add variety to classic exercises using 
Slidez, BOSUs, VersaBars, and more. 
Gain a better understanding of the unique 
challenges each piece of equipment offers 
and leave with the tools to create fresh 
workouts that will inspire and motivate 
your moms!
With J’Lynn Morkovsky

MAMA MOVES: STROLLER 
BARRE STRATEGIES 

A single Stroller Barre station involves 
three separate sections and subsections 
within each of those! Between rounds, reps, 
and required equipment, it can seem daunting 
to fit everything in a short five minute block. 
But, we promise you can do it!  In this interactive 
session, you'll learn tips and techniques to 
construct and deliver seamless stations. 
And, you'll have time to practice to perfect 
your Stroller Barre instruction.
With Lauren Shaver

1:30 - 2:20 PMSOCIAL MEDIA ADS: HOW 
TO REACH ALL THE MOMS 
ON FACEBOOK & INSTAGRAM 

Learn Facebook and Instagram advertising 
strategies that work. This session will share 
ad copy, imagery and targeting that is 
proven to reach more moms and convert 
them into FIT4MOM clients.
With Nicole Cox

11:15 AM - 12:05 PMTHINK LIKE AN 
INFLUENCER BOSS-BABE

How to create community through
Social Media — your social feeds are
more than just a highlight reel. Learn 
how (and why) crafting thoughtful
posts and connecting with other local
businesses can help your business grow. 
With Shelley Hopper

11:15 AM - 12:05 PMUTILIZING FITNESS 
TECHNOLOGY

With an ever-expanding technology toolbox, 
it is easy to be confused about where to put your 
time and money. This session will discuss the 
fitness apps recommended for use in Body Back, 
Run Club+, as well as other FIT4MOM programs. 
We'll cover ways to track and coach clients 
virtually, as well as music sources players, and timers.
With Jessica H. Maurer

12:05 - 1:30 PMLUNCH

1:30 - 2:20 PMTRACKING YOUR CLIENTS’
ACTIVITIES IN PIKE13

Learn how to use the new monthly KPI reports 
and Pike13 to better understand your client's 
activities and build a stronger backend of your business.  
Working session, bring your computer.
With Gina Maas
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3:30 PMSTART WALKING TO 
EXERCISEPALOOZA IN PARK

4:00 - 5:00 PMEXERCISEPALOOZA

7:00 - 9:30 PMAWARDS DINNER

EARLY MORNING PLANNED 
BEACH & WATER ACTIVITIES

9:30 AM - 2:30 PMFOCUSED WORKING 
SESSION FOR INSTRUCTORS, 
MANAGERS & FRANCHISEES

12:30 - 1:15 PMLUNCH

2:30 PMCLOSE

2:35 - 3:25 PMTHE POWER PARADIGM

Learn to embody six key leadership practices 
that help you thrive in your FIT4MOM role, 
collaborate with others, and make a positive 
impact in your community. For instructors, 
managers or franchisees.
With Ash Robinson

2:35 - 3:25 PMADULT RECESS

Group games for fitness and fun.
With Brett Klika

2:35 - 3:25 PMTHE FIT4MOM CARE 
SALES PROCESS

Understand the customer journey and 
philosophy of our sales program.
With Eryn Schnitzler

2:35 - 3:25 PMHEALTH COACHING:
CULTIVATING MEANINGFUL 
CHANGES THAT LEAD TO 
LIFESTYLE CHANGE

 Body Back specific.
With Jessica Matthews


