
St. Clare of Assisi ACTS Core Team 

Discernment Process for New Core Team Members 
 

1. The ACTS Core Team uses a discernment process to select new members.  This is an annual process 

and is not a personality contest; rather, it is based on prayer and the working of the Holy Spirit.  It 

is during this prayerful process that new Core Team members are selected based on their gifts and 

the needs of the ACTS ministry. 
 

  The ACTS Core Team functions by making use of the "gifts" of its members. 

 These gifts are the talents, capabilities, perspectives, wisdom, knowledge, and experiences of 

its members 

 Everybody has gifts to offer, although many are initially hesitant to acknowledge their own 

"giftedness". 

 Each individual has his own unique gifts. 
 

ACTS Core Team operation is "enabled" by the giftedness of its members; the Team identifies what 

gifts are needed for the ACTS ministry to fulfill its purpose and then discerns candidates 

accordingly. 

 The Core Team develops a list of gifts (characteristics of Core Team members) it needs 

in the candidates selected to join the Core Team. 

 This list of gifts varies over time, depending on what the Core Team needs at a specific 

point in time.  For example, the Core Team’s needs change according to what is happening in 

the ACTS ministry, who is leaving the Core Team (with the gifts they take with them), the 

maturity of the ministry, etc... 
 

2. The discernment process is a matching process.  It involves matching candidate "gifts" with Core 

Team needs. 
 

3. The discernment is performed by a committee selected specifically for that purpose. 

 The discernment committee is selected by the ACTS Core Team 

 Those on the discernment committee, collectively, provide a view of the entire ACTS 

Community 
 

4. The discernment committee consists of five people: 

 A member of the clergy staff (Deacon) 

 Two current (continuing) ACTS Core Team members 

 Two outgoing ACTS Core Team members 
 

5. The discernment committee takes a very prayerful look at the candidates before it discerns their gifts 

and sees which of those gifts best meet the gifts needed by the ACTS Core Team. 

 The needs of the ACTS Core Team are represented by the list of needs prepared by the 

Core Team. 

 The gifts of the candidates are represented by the candidate's responses to the 

questionnaires they have filled out. 

 Names or personalities are not considered -- in fact, the candidates’ names are not available 

to those performing the discernment. 
 

6.  Notice of Core Team vacancies will be given to the entire ACTS community in order to invite as 

many people as possible to consider serving. 

 

 


