
 

January 9, 2020 

Dear Parents, 

We are excited to share some good news with you.  As you know, Fatima was one of only 
eight Archdiocesan schools that showed an increase in enrollment for the 2019-20 school 
year.  While this is wonderful news and due in large part to our phenomenal faculty and 
your dedication to Catholic education, we are in a position where we need to be realistic 
about our ability to be good stewards of the parish’s finances while continuing to provide 
a rigorous, well-rounded Catholic education where our students are “Made for 
Greatness.” 

This year, our actual per pupil cost is $6734 for students in Kindergarten through Eighth 
grades.  As the largest ministry of Our Lady of Fatima Parish, the parish invests in the 
majority of the difference between your tuition cost and the actual cost.  We are blessed 
to have the Little Shepherds’ of Fatima Fund and the Sundance to support our school as 
well.   In addition, we receive some funding from the Archdiocese through the Catholic 
Schools Assistance Fund.  With the average tuition income of each student at $5232 
(factoring in multiple child discounts), this means that it takes about ten students to pay 
one teacher’s salary and benefits.  Keeping class sizes at under 14 students is 
unsustainable for the future financial health of our school. 

In conjunction with the Parish Finance Council, we are embarking on a two year plan to 
increase enrollment.  For the 2020-21 and 2021-22 school years, we are investing in an 
additional Pre-Kindergarten teacher to increase the pipeline into Kindergarten.  
Historically, we have about a 65% retention rate from Pre-Kindergarten to Kindergarten, 
with the other 35% opting for public school.  Unfortunately, we are turning away more and 
more prospective families because our Pre-Kindergarten fills up so quickly.  The hope is 
that opening another Pre-Kindergarten will increase our retention into Kindergarten. 

We are also implementing priority enrollment so we can ensure that Catholics in our 
deanery receive open spaces first.  We are the only Catholic school in the West Deanery. 

 

 

 



New student enrollment priorities are as follows: 

1. Siblings of current students 
2. Parishioners of parishes in the West Deanery (Fatima, St. Joseph’s, St. Jude, 

Christ the King Evergreen, Christ on the Mountain, and certain mountain parishes) 
3. Parishioners of other Catholic parishes in the Archdiocese of Denver 
4. All other families 

If our plan is a success, this means that we will be able to maintain two classes moving 
forward.  If we don’t see sustainable growth, we will revert back to one Pre-Kindergarten 
for the 2022-23 school year, which will eventually lead into one class of each grade, which 
will keep us financially stable for the future. 

Beginning with the 2020-21 school year, if any grade (K-8) dips below our room capacity 
of 24 total students, we will consolidate them into one class.  An aide will be hired in the 
primary grades if necessary.          

***New this year - We will be accepting registration for current and new families during 
the month of February.  As current families, you will receive your registration packets 
during Catholic Schools Week.  At the end of February, we will prioritize enrollment based 
on the list above and let new families know if they are accepted during the first week of 
March.  Beginning in March, all registrations will be accepted on a first come, first serve 
basis. 

***New this year - we are enclosing the Parish Affiliation Form in this email so that you 
have more time to get your pastor’s signature before your registration packets are due in 
February.  Even Fatima parishioners need to have their form pre-signed at the parish 
office. 

We are so blessed to partner with you to give your children an outstanding Catholic 
education.  Thank you for your continued support. 

May God continue to bless you in the new year. 

  

Fr. Henri Tshibambe    Lisa Taylor 
Pastor       Principal 

 

 


