
Why Are We Changing Our Bylaws? 

 Bylaws are the rules a corporation sets (church included). They are it’s legal roadmap, 
providing proper procedure and orderly action for current and new situations. Bylaws are 
necessary both for government recognition and to help the church operate in an orderly and 
peaceful manner. As we are not only a corporation, and not only a non-profit, but the body of 
Christ, our task is to search the Word of God and adopt its guidelines for church leadership, 
over and above a business or non-profit model. That being said, our pastors, ministers and 
bylaws team believe that we need to pursue and implement a form of church government that 
is more closely aligned with what we see in God’s Word. The following will describe the 
proposed transition in three principle areas: 

 - Church Council-led —> elder-led, 

- Male-only deacons —> male and female deacons 

 - Increased role of the congregation in the church.

Elders
 In the New Testament, Paul and Jesus give clear instruction to existing and future 
churches regarding the leadership and authoritative structure they ought to employ. We refer to 
this model as “elder-led congregationalism.” Briefly put, the local church is to be elder-led, 
deacon-served, and congregationally-governed. While many forms of church government exist 
across many denominations, we believe the church is given a clear leadership model in the 
New Testament.

The appointment, requirements and tasks of pastors/elders are given to us in five primary 
passages:

• Ephesians 4:11-12

• 1 Timothy 3:1-7

• Titus 1:5-9

• Acts 20:28-35 

 • 1 Peter 5:1-4

In summarizing these passages we learn that elders (synonymous with pastors, bishops, 
overseers) are to be men, above reproach, called by God, who equip and lead the local 
congregation. It is also noteworthy that a plurality of elders is described in each instance, with 
no evidence to support a sole-elder-model. 

As we examine our current bylaws, we notice some incongruities with the above 
passages. First is Church Council, which is tasked with the responsibility to co-lead the church 
along with the pastors in all decision-making matters (Article VI, Sec. 1, B). The Church 
Council is responsible for upholding and carrying out the bylaws and is the final authority with 
the exception of the Membership (Article IV, Sec 1). In the five scripture passages above and 
other descriptions of church leadership in New Testament passages, a subset of the 
congregation specifically tasked with leading the church as described in our bylaws cannot be 



found. We can conclude then that committees, deacons, ministry teams or any other group - 
such as the Church Council - ought not be given the responsibility or authority to co-lead the 
congregation as described in our bylaws.

Deacons
 A second discrepancy between our current and proposed bylaws surrounds the office of 
deacon. It’s important to first note the majority of our current bylaws on this subject will remain 
unchanged. Deacons are servants, set apart by the church, embodying characteristics found in 
1 Timothy 3:8-13, and tasked with meeting the physical needs of the church. These 
summations of the role of deacon found in scripture do not need to be corrected in our 
proposed bylaws. The major transition we are seeking then is the inclusion of women for the 
role of deacon. 

 We do not seek to bend scripture to our interpretations, nor create a new opportunity for 
women to serve because of the elimination of Church Council or modern cultural movements. 
Rather, we are taking our lead from scripture and are committed to practicing church 
leadership the way God commanded.

 To start, we must note there are two possible interpretations of the Greek word gynaikas 
in 1 Timothy 3:11. The first is to interpret the word as “wives” and thus apply the ensuing 
qualifications to the wives of male deacons, not allowing for female inclusion. The second 
option is to interpret the word as “women.” The ensuing qualifications then would apply to 
female deacons. The word gynaikas is translated as both “wives” and “women” throughout the 
New Testament, and the Greek word for deacon (diákonos) is translated as both “servant” and 
“deacon” as well. So the words themselves do not settle the issue. Thus, we move onto the 
literary context of 1 Timothy 3:1-13.

 The pastors and bylaws team at Foothills accept the second option - that gynaikas should 
be interpreted as “women,” for several reasons. Earlier in v. 1-7, elder wives are given no such 
attention or requirements. Since the office of elder has greater authority and leadership, it 
stands to reason qualifications for their wives would be included along with deacon wives. The 
absence of character qualifications for elder wives lends to translating gynaikas as “women” 
then, not wives of male deacons. 

We find two pieces of additional evidence to support the conclusion. Deacons are not 
charged with the duty of authoritative teaching or leading the church. So, the role of deacons 
does not involve anything inappropriate for women to perform according to Paul’s instructions 
on church leadership. Lastly, Phoebe is likely called a deacon in Romans 16:1-2. “I commend 
to you our sister Phoebe, a servant (diákonos) of the church at Cenchreae, that you may 
welcome her in the Lord in a way worthy of the saints, and help her in whatever she may need 
from you, for she has been a patron of many and of myself as well.”

Congregation 

 We address the role and authority of the congregation in our last section. Both current 
and proposed bylaws give the governance of the church to the church, that is, the 
congregation. However, the proposed bylaws markedly give more responsibility and authority 
to the congregation. In addition to the current bylaws (Article VI, Sec. 1, B), we are proposing 
Church Membership vote on the following matters: 



- Merger or dissolution of the Church

- Purchase or sale of real or personal property not included in the annual operating budget 
exceeding $20,000

- Moving of the principal office and establishment of other offices

- Regularly scheduled places of public worship

- Adding and removing members

 It is the last responsibility - the adding and removing of members - that deserves special 
attention. In Matthew 16:13-20, on the heels of Peter’s confession of Jesus as the Christ, 
Jesus gives Peter the “keys of the kingdom of heaven.” The “keys” refer to authority to do what 
Jesus had just done with him – to act as God’s official representative on earth affirming true 
gospel confessions and confessors. Jesus gave Peter heaven’s authority to declare who on 
earth is a kingdom citizen and therefore, represents heaven.  

 Two chapters later (Matt. 18:15-20), Jesus mentions the “keys of the kingdom” again, and 
now the church’s exercise of them. The authority and responsibility to identify and affirm true 
gospel confessions and confessors has been given to the local church. What was given to 
Peter and the apostles has now been given to the local church. As a result, the local church 
has heaven’s authority for declaring who on earth is a kingdom citizen and therefore 
represents heaven; that our current bylaws do not give the authority and responsibility of 
adding and removing members to the congregation is a considerable omission we need to 
correct. 

 When the Church operates in a manner commensurate to Scripture’s commands, God is 
glorified and His Church is built up; christians are equipped to carry out the work of ministry, 
the physical and social needs of the church are met, and the Church is a tangible witness to 
Christ’s redeeming power wherever she is. We believe the Bible is the supreme authority in all 
matters of faith and practice, including leadership in the church. We believe the New 
Testament outlines very clearly the pattern for this leadership, which we have described above. 
Lastly, we believe the proposed bylaw changes will bring us closer to that church structure 
given to us in the Scriptures.


