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First of all, thank you for what you do! Whether you work full time for the parish, part-time, or 
volunteer, you are a witness to adults that teenagers deserve our time and attention!  Pope Francis 
writes in Evangelii Guadium 105: “Young people often fail to find responses to their concerns, needs, 
problems and hurts in the usual structures. As adults, we find it hard to listen patiently to them, to 
appreciate their concerns and demands, and to speak to them in a language they can understand.” 
You are committed to meeting the needs of teenagers, and the goal of youth ministry should be to 
multiply people like you to reach as many teens as possible for Jesus and His Church!

Good parenting views children as “adults in the making.” Therefore, good youth ministry should view 
teenagers as “adult disciples in the making.” Thankfully, you do not have to bear alone the burden 
of responsibility to form teen disciples at the parish. That is the primary responsibility of parents. 
The Catechism of the Catholic Church teaches: “Parents have the responsibility and privilege of 
evangelizing their children” [2225] and “the role of parents in education is of such importance that 
it is almost impossible to provide an adequate substitute” [2221]. In fact, research shows that the 
father has the greatest influence on whether his adult children will be active in the Church or not. 
As Christian Smith discovered through his research in the National Study of Youth and Religion, “the 
best way to minister to children and teenagers is through their parents” [Christian Smith on the Faith 
of Young Adults, John Mulder]. 

Can you engage all of the parents in your parish? Probably not. But you can start with only one or 
two sets of parents. You probably have someone in mind already. Meet with them. Explain to them 
the great opportunity they have to impact the lives of their teens – and other teens - with less effort 
than they may realize. Ask them: if you could do something to build a positive peer group for your 
teenager would you be interested in that?

Empowering parents begins with that question. Every parent wants a positive peer group for their 
teenager! Also, let the father know that he has an irreplaceable role in forming his teenager and 
preparing him or her for life. Invite these parents to take the lead in building this group for their 
teenager. As “Lead Parents”, here is what they can do:
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 1.  Talk to their teenager and together come up with four to six friends to invite into  
      the group.
 2.  Talk to the parents of these friends and invite these parents to a meeting in their   
      home, or at the school, with  you, the Youth Leader. [There may be non-Catholics in  
      the group so meeting in someone’s home or the school will be less threatening to  
      them than meeting at the parish.]
 3.  In this meeting with the parents,  you, the Youth Leader, give an overview of YDisciple  
      and the goal of partnering with them to meet the fundamental needs of their  
      teenagers. Ask them to commit to the small group for an initial six sessions, after  
      which they can re-evaluate their participation. Ask them to brainstorm two mentors  
      for the group [preferably a young adult and an older adult]. Ask them to brainstorm  
      the day of the week and time that is most accommodating for their families. Finally,  
      share with them how important their encouragement and support is for the teens.  
      The best way for them to show their support is to host the group in their home, provide  
      drinks and snacks, and use the YDisciple Parent Sheet for meaningful conversation with  
      their teenager as a follow-up to the group session.
 4.  When mentors are identified,  you, the Youth Leader meet with the mentors to give an  
      overview of YDisciple, the expectations of their role as mentors, and the YDisciple  
      training/safe environment training/background check needed to equip them.

The parent-driven, school-focused, mentor-led small group methodology of YDisciple calls for 
strategic implementation in three steps: 1) Empower Parents 2) Train Mentors 3) Launch Small 
Groups. It takes time to carefully launch small groups, but we are confident that the initial 
investment up front will bear the fruit of more teens involved [including non-Catholics] and 
more teens formed as devoted disciples of Jesus and His Church.

We at the Augustine Institute believe the Catholic Church is the hope for the world! We believe a 
revival in Catholic family life will win back the culture. “The Christian family has an evangelizing 
and missionary task” [2205]. Imagine what could happen if parish youth ministry empowered 
families in their evangelizing and missionary task!

Gratefully Yours in Christ,

The ParishCare Team
Formed.org


