
FROM WRITER TO AUTHOR  
IN 4 WEEKS
PUT YOURSELF ON THE  
FAST TRACK TO  
GETTING PUBLISHED

WELCOME 
BACK!
READY FOR THE 
NEXT STEP?

WEEK TWO:  
REVIEW

• Outline 

• PFM 

• Voice



WORKING THE OUTLINE

• Begin at the beginning 

• Writing the lede (extra credit)

LEDES

• They make readers want to keep reading.

LEDE EXAMPLES

• Writer Chip Scanlon says, “An effective lead makes 
a promise to the reader or viewer: I have 
something important, something interesting, to tell 
you. A good lead beckons and invites. It informs, 
attracts, and entices. If there’s any poetry in 
journalism, it’s most often found in the lead, as in 
the classic opening of what could have been a 
mundane weather forecast:                               
“Snow, followed by small boys on sleds.””



      BRIGHT IDEA , WRITE IDEA 

LEDE-IN 
• Breaking news 

• Little known information 

• (Contrary) view 

• Amazing story 

• Promise

WRITING A LEDE

• No more than 40 words. You only have 3 seconds 
to catch your audience’s attention.  

• Who, What, When, and Where 

• How and Why can be filled out in the rest of the 
article. 

NEWBIE MISTAKES

• Worrying about the “formula” 

• Not letting your voice shine through



LEDE EXAMPLE

• In the 21st century, some artists have begun to use 
interactive, and sometimes intrusive, installations 
to capture the ethical struggle between privacy 
and information as it plays out in today’s world. 

• WHO? artists WHAT? art installations WHEN? in 
the 21st century WHERE? in today’s world 

ACTIVE NON-FICTION

Start your lede with a verb or gerund. 

Skiing is a fun sport, even though I’ve been seriously 
injured doing it. 

Writing headlines is difficult, especially for non-fiction. 

Stay in active voice throughout your article to keep 
readers energized and interested. 

      BRIGHT IDEA , WRITE IDEA 

ACTIVE VOICE 
• Grammarly

Bad: A motion was passed by the School Board to give grants for 
instruments. 
Better: The School Board passed a motion to give grants for 
instruments. 
BEST: More students will be able to take music classes now that the 
School Board has approved a grant for instruments. 
  



WEB RESEARCH
Lorem ipsum dolor sit amet, consectetur adipiscing elit, sed do 
eiusmod tempor incididunt ut labore et dolore magna aliqua.

RESEARCH RESEARCH 
RESEARCH

• Main Body  

• Supporting points from 
outline or thesis. 

• Paste links in another 
document. (labeled with 
article name) 

• Use hyperlinks 
immediately (word: link in 
doc)

      BRIGHT IDEA , WRITE IDEA 

BETA READERS 
• So you have a rough 

draft. Awesome! Time to 
test your skills by getting 
a friend or family 
member to read it 
through.  

• Put it aside. Don’t read 
comments/feedback until 
the 24 hour soak is over.

THE 24 HOUR RULE

• Read with new eyes. 

• Correct. 

• Get feedback from betas. 

• Put aside for 24 more hours. 

• Repeat.



WEEK THREE HOMEWORK:  
RESEARCH

• Create your research file list to store important 
URLs and facts. 

• Don’t forget the link: URL method in the article.

WEEK THREE HOMEWORK:  
ROUGH DRAFT

• You’ve got this! Get a solid rough draft going. 

• Don’t forget to use PFM to keep momentum.

WEEK THREE HOMEWORK:  
REVIEW

• Get at least one beta reader. 

• Use the 24 hour rule — TWICE.



SEE YOU IN WEEK FOUR!
DON’T FORGET YOUR HOMEWORK!


