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disclaimer
This presentation may contain forward-looking statements that involve known and unknown risks, uncertainties and other 
factors which may cause the actual results, performance or achievements of our company to be materially different from any 
future results, performance or achievements expressed or implied by such forward-looking statements. 

These statements are based on our current expectations, estimates and projections about our business and the industry in 
which we operate, and are subject to known and unknown risks, uncertainties and other factors that could cause actual results
to differ materially from those contained in any forward-looking statement. 

The forward-looking statements in this presentation speak only as of the date on which they are made, and we undertake no 
obligation to update any forward-looking statement to reflect events or circumstances after the date on which such statement is 
made, except as required by law.

Testimonials may not be representative of the experience of other customers or investors. Testimonials are no guarantee of 
future performance or success.



Investment highlights
• We are getting recognized as a disruptor

Featured in several publications such as top 100 tech companies to watch for in 2023, Yahoo, top start-
ups at Collision 2022, DMZ, Founders Press

• Achieved strong supplier traction
Onboarded 3,000+ service providers on our marketplace across Ontario

• Verified product-market fit
Grew marketplace traffic 25x to 25,000+ monthly visits and facilitated 2,000+ transactions in under 12 
months

• Secured several strategic partnerships
Launched 10+ strategic partnerships with strategic partners across Ontario, such as Tridel, OREA, 
Mississauga Real Estate Board, Sotheby's, Prepare for Canada, etc.

• Supported by a strong infrastructure for scale/growth
One of six companies accepted into the DMZ PropTech incubator stream, the top global university-
based technology accelerator in partnership with Groundbreak Ventures

http://ec2-34-221-130-80.us-west-2.compute.amazonaws.com/x/d?c=29302422&l=d107fdcf-db6b-4ca1-a164-6eb6e583898e&r=7149aea2-5f1a-448c-8d64-fc9da1c2d062
http://ec2-34-221-130-80.us-west-2.compute.amazonaws.com/x/d?c=29302422&l=7228f7bf-4767-4273-ab68-aaabe83c235f&r=7149aea2-5f1a-448c-8d64-fc9da1c2d062
http://ec2-34-221-130-80.us-west-2.compute.amazonaws.com/x/d?c=29302422&l=2edc03c5-5650-405d-b14c-3361019f38e5&r=7149aea2-5f1a-448c-8d64-fc9da1c2d062
http://ec2-34-221-130-80.us-west-2.compute.amazonaws.com/x/d?c=29302422&l=2edc03c5-5650-405d-b14c-3361019f38e5&r=7149aea2-5f1a-448c-8d64-fc9da1c2d062
http://ec2-34-221-130-80.us-west-2.compute.amazonaws.com/x/d?c=29302422&l=eb005204-2478-44f1-9e05-22b08f72016b&r=7149aea2-5f1a-448c-8d64-fc9da1c2d062
https://thefounderspress.com/souqh-is-shaking-up-canada-real-estate-space/
http://ec2-34-221-130-80.us-west-2.compute.amazonaws.com/x/d?c=29302422&l=d5f05239-c432-42f4-8fc1-6e682bbb6742&r=7149aea2-5f1a-448c-8d64-fc9da1c2d062


PROBLEM
Buying and maintaining a home can be a stressful 
and overwhelming experience.

For Home Buyers/Owners, there is lack of 
digitization, and collaborating across these vendors 
is fragmented and unorganized.

For Service Providers, there is a lack of integrated 
client-facing digital solutions and working with 
clients and partners is manual and cumbersome. 



SOLUTION
A digital platform that streamlines the home journey. 

For Home Buyers/Owners, Souqh provides a one-stop 
shop to eliminate the chaos of sourcing and working 
with fragmented service providers - simplifying the home 
ownership experience.

For Service Providers, Souqh provides an all-in-one
technology and marketing solution - delivering 
unparalleled client experiences.





Souqh brings the ecosystem together

REALTOR FINANCING LAWYER CONTRACTOR

Souqh is the only platform that connects everyone across the home ownership journey – in one place. 
While companies in the verticals listed below all specialize in their own domains, Souqh can provide clients 

with value across all of these verticals.



Souqh has built traction with Trusted brands…



strategic partnerships across Ontario 
We have partnered with some of the leading real estate associations, boards, and organizations in Ontario



3,000+
Service providers on souqh

10
Strategic investors

25,000+
monthly traffic

$700k
Pre-seed capital raised

15,000+
Prospective service providers

15+
Partnerships launched

Souqh has come a long way in a short time…



our market is large, lucrative, and growing fast…

Total Available Market (TAM)

Serviceable Available Market (SAM)

Serviceable Obtainable Market (SOM)

34,000

340,000

680,0001

Represents service providers servicing 

the home buying market in Canada (e.g. 

realtors, mortgage brokers, lawyers, 

inspectors, movers, contractors, etc.)
50% of TAM

Represents service providers assumed to lack 

significant digital capabilities and open to 

adopting digital solutions

10% of SAM (currently at 1% SAM)

Represents the service providers onboarded on Souqh, 

over the next five years, including growth and churn

We are onboarding 3,400 vendors this year, and are targeting 10x supplier growth within the next five years across 
Canada

1 – Sources that make up the 680,000 vendors across all verticals

https://creastats.crea.ca/en-CA/Canadian

https://www.nerdwallet.com/ca/mortgages/what-is-a-mortgage-broker

https://www.legal500.com/c/canada/real-estate/

https://www.ibisworld.com/canada/market-size/home-care-providers/

https://creastats.crea.ca/en-CA/Canadian
https://www.nerdwallet.com/ca/mortgages/what-is-a-mortgage-broker
https://www.legal500.com/c/canada/real-estate/
https://www.ibisworld.com/canada/market-size/home-care-providers/


Transaction management

360o Customer management

Customizable dashboard

PRO subscription
Starting at $49/user/month

…With Dual revenue streams to maximize potential…

All Pro features, plus:

Scheduling, Integrations, 
Payment Process

Powerful data analytics

Premium subscription
Starting at $99/user/month

SaaS-enabled marketplace
+

Marketing campaigns/ADs
(Starting at $49/week)

Free for Homeowners. Service Providers pay a SaaS subscription fee, with additional fees for marketing campaigns.



…achieving $1M ARR within the next 12 months… 
With a SaaS-based model, we are projecting to hit $1 million in one year in annual recurring revenue (ARR)

1,000
Service providers 

on Souqh by 

December 2023

$81/month
Current average 

recurring SaaS + 

marketing fees

$1M
ARR

by December 2023



Lots of exciting growth and expansion coming up…

Establish 
‘ON’ Market

Pre-seed 
round

Q2 2022 Q4 2023

Q1 2021 Q3 2023

MVP
Launch

Expand to 
‘BC’ & ‘AB’

DMZ Proptech 
Incubator

Q3 2022

Q2 2023

Seed Round



…including Product innovations…

0 1 0 2 0 3 0 4

July, 2022
- Complete beta
- Marketing Campaigns
- Analytics

Q4, 2022
- Marketplace Enhancements
- Marketplace Widget
- Broadcast Service Requests

Q1, 2024
Mobile App (iOS/Android)

Q4, 2024
- Tokenization (Home History Report)

- Metaverse Integration

MVP

Release 2.0
Release 3.0

Release 4.0

a

a



…accelerated through our upcoming seed round

$1m

operations

Marketing

Product

Sales enablement

$250k

$300K

$400k

$50k

Investment option: Safe note



ahmer@souqh.ca
www.souqh.ca

JOIN US
As we accelerate towards the next phase of our growth  

Learn more through quick videos about souqh:

Part of DMZ PropTech Incubator

https://www.instagram.com/souqhteam/?hl=en
https://ca.linkedin.com/company/souqh
https://www.youtube.com/channel/UClH1brV9v85OAt32B5_uLTg
https://www.youtube.com/channel/UClH1brV9v85OAt32B5_uLTg
https://www.youtube.com/channel/UClH1brV9v85OAt32B5_uLTg
https://ca.linkedin.com/company/souqh
https://youtu.be/f_gb6_f0iig
https://youtu.be/gxnCg5rdNzA
https://www.youtube.com/channel/UClH1brV9v85OAt32B5_uLTg
https://www.youtube.com/channel/UClH1brV9v85OAt32B5_uLTg
https://dmz.ryerson.ca/proptech-stream/


Appendix



Product overview video

https://youtu.be/gxnCg5rdNzA




customer testimonial videos

https://youtu.be/rScR8ehXoyc
https://youtu.be/rScR8ehXoyc
https://youtu.be/t09XR-PsivU
https://youtu.be/t09XR-PsivU
https://youtu.be/1_0Mgry6Z5o
https://youtu.be/1_0Mgry6Z5o
https://youtu.be/DC8IA3tRUF0
https://youtu.be/DC8IA3tRUF0
https://youtu.be/OGjvw0hriQs
https://youtu.be/OGjvw0hriQs
https://youtu.be/0UXIJQQqXQk
https://youtu.be/0UXIJQQqXQk


Ahmer Rafiq
CEO, Souqh

• LinkedIn Profile

• Story behind Souqh

• 10+ years of digital transformation experience 
with Deloitte and PwC

• CTO at Metal Networks – AI based B2B 
marketplace for metals procurement

• Ahmer has been active in personal real estate 
investments since 2005, closely working with 
real estate and home services professionals. 
Passionate about proptech and modernizing the 
home ownership journey

https://www.linkedin.com/in/ahmerrafiq/
https://futurafunds.ca/podcast/simplifying-home-ownership-with-one-digital-platform-with-ahmer-rafiq/


Team structure

10
resources

1
CEO

4
product

3
sales

1
marketing

1
operations



Advisors

Zarifa Bahran
Moe Peyawary Real Estate Team

Youssef Azad
Mortgage Broker, Dominion Lending

Omar Khalifa
Founder, Maro Partners

Ex-MD and Head of Investments at Fengate

Mujir Muneeruddin
EVP, M&A and Partnerships, FaceDrive

Founding Partner, Abrahams LLP

Tanweer Abbas
CFO, Branthaven Homes

Feroz Jessani
President, Royal Canadian Steel

Akif Siddiqui
National Leader, Insurance Assurance, PwC

Sharjil Salim
National Leader, Technology M&A, KPMG

Luigi Favaro
Head of Partnerships, OREA
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