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Define drama 
and gossip

What do you see happening in your office that constitutes drama?

What types of behavior that starts drama can be eliminated?

Is your office environment stressful? Could drama be the reason?

Has drama 
crept into the 
office?

Does the team share a vision and purpose?

Is there an us versus them mentality? Front office versus back 
office?
Are disagreements handled immediately and without bias?

Address and 
stop the drama

When did the drama begin happening in the office?

How long has drama been steeped into your office culture?

Do you have management buy-in and policies in place?

What ideas does the team have to begin a culture shift? What is 
your shared purpose?

A discussion about the toxic effects of drama and gossip in your office. Each 
section below is accompanied by questions intended to spark discussion 

among the team.  We recommend you pause the webinar and take a moment 
to share your thoughts, ideas and experiences with each other so you can 
create a shift in your office to eliminate drama in your office develop a no 

stress culture that puts patients first and helps the practice grow.

Staff Drama
How it Happens & How to Address It
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“People will forget what you said, people will forget what you did, but people will never forget how you made them feel.” 

- Maya Angelou 

 

Write a policy, 
change the 
culture

Define your office "rules" while writing a policy around drama that 
supports the entire team.

Establish consequences around your office rules and follow 
through. Handle issues as they arise, not when they become 
unmanageable.

Have a staff meeting and everyone can agree to maintain a drama 
free workplace and have a fresh start.

How are each of you responsible individually to help change the 
office culture? How can you contribute to the shift?

T.H.I.N.K. 
before you 
speak

T - Is it true?

H - Is it helpful?

I - Is it inspiring?

N - Is it necessary?

K - Is it kind?


