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HOW STRONG CORE VALUES BUILD  
SOLID JEWELRY BRANDS 

THRIVE BY DESIGN WITH TRACY MATTHEWS 
 

You’re listening to Thrive-By-Design business marketing and lifestyle 
strategies for your jewelry brand to flourish and thrive. Let’s get started.  
 
Tracy: Welcome, welcome to the Thrive-By-Design podcast episode number 
five. I’m your host. I’m Tracy Matthews and I’m really excited to chat with you 
today about how strong core values build solid jewelry brands. My mission is 
to give you the best business marketing and lifestyle strategies for your 
jewelry brand to flourish and thrive and I’m really excited to talk about today’s 
topic because it has been something that’s been on the top of my mind for my 
business for a long time but it’s something I’ve been working on a lot very 
recently. 
 
So before we get started and talking about this concept of core values I 
wanted to share a little story with you about working with a mentor of mine. 
So a few years ago I attended Nathalie Lussier’s Off the Charts event and my 
friend and mentor Erika Lyremark was speaking about view points and 
specifically how strong viewpoints will bring you more sales and success. So at 
the end of her talk Erika called a bunch of us onstage who she had worked 
with who she felt had strong viewpoints.  
 
So a little back story here. Erika and I were on a fifteen minute call many years 
ago and she asked me on that call what I was struggling with in my business 
and I had just gotten through telling her about working with a custom jewelry 
client who didn’t really value my creativity, didn’t value the investment in what 
I was designing. It seemed like I was on this streak of sort of attracting these 
low budget clients which is not really my target market or my dream client as I 
like to say.  And then I was sitting there complaining and sort of frustrated 
because I wasn’t at that time attracting the caliber of clients that I wanted.  
 
And then she asked me who I wanted to be working with and the first thing 
that came out of my mind was that I wanted to design jewelry for rich people, 
and now I laugh so hard when I think about saying that because it’s kind of 
funny like who says that right? However I think this conversation was really 
important because one of my desires is to work with clients who value my 
time, process, creativity, and originality and will pay top dollar for my work 
right. So that’s what I’m trying to attract. So I have this strong core value of 
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putting my creativity and originality out in the world in a way where people 
are going to pay for it. So when I identified that so much changed in my 
business and yes this core value of mine was pivotal not only in helping me get 
clearer on who my dream clients were but also to help me get really clear on 
what I valued in business. 
 
So back two and a half years ago whenever or about two years ago when 
Erika pulled me up onstage [3:00] and she asked me what my viewpoint was 
and I said I design jewelry for rich people and the interesting part about that 
statement I design jewelry for rich people is that it’s not something that I use in 
my marketing or mantra but it is a viewpoint that I have. Because I want to 
work with the kinds of people who value my creativity and time and that’s how 
I sort of dialed in and tapped into this core value of mine.  
 
So over the past few months I’ve been working on a little rebranding and 
redefining my jewelry brand message and I’ve also been working on the same 
things for Flourish & Thrive Academy because to me it’s really important to 
always be growing and evolving and improving my brands. So I was recently 
reading this book called “Traction” by Gino Wickman and from the book 
“Traction” Gino says that core values are defined as a small set of timeless 
guiding principles for your company that inform all decisions and create the 
company culture. They are everything you and your business stand for and I 
wouldn’t be surprised if your individual core values were very close to what 
your business core values are. 
 
I think about this. I think of designers who are really focused on philanthropy 
and service in their life because they’re really passionate about something. 
Now we have designers in our community who are really passionate about 
ocean conservation and one of our designers, Jane Bartel gives back a portion 
of the proceeds to ocean conservatories or some other designers who are 
really passionate about the SPCA. So they develop jewelry that has a pet 
friendly focus or may be inspired by Pet Paws or something like that and they 
give money back to animal organizations. You know philanthropy is one of 
their personal core values but it’s also a core value from their business. So 
hopefully if you have really clearly defined core values your strong core values 
are going to be the first thing that people think about when they consider your 
jewelry brand. 
 
So I wanted to kind of expand on this topic a little bit more. So I wanted to ask 
you a question so what are some words or images that come to mind when 
you think of iconic brands like Tiffany or Harry Winston or any of those big 
brands that are across the board that people aspire to buy or beg their 
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husband to buy them a Tiffany Eternity band or something like that? So think 
of brands like Tiffany. It could be words like luxury, sustainability, a little blue 
box, or even a top quality product because those are the things that Tiffany 
has built its company on. So I pulled this off of the Tiffany website. Tiffany 
considers themselves a leader in sustainable luxury. They are committed to 
making their blue boxes from certified recycled paper which I think is really 
interesting and totally on brand and that’s like the first thing you think of when 
you think of Tiffany is that blue box. They are committed to responsible mining 
practices and only work with countries that strictly follow the Kimberly 
process for diamond certification. [6:00] 
 
And then I think of other brands that I know have really strong core values and 
I think of my friend, Melissa Joy Manning and when I think of her I think of 
green certified and a company culture of family, handmade and local product, 
recycled and upcycled materials and ethically sourced stones. So these values 
are clearly listed on her website but one of the things that I’ve known Melissa 
for a long time and watched her brand develop. These are things that she’s 
really developed over time and has used in her marketing to really not only 
grow her brand but to lead by. So I remember having a conversation in an 
interview with Melissa that I did a few years ago, and we spoke about how she 
really strives to lead with her core values in her business.  And along with that 
really goes with building a company culture that is one of family, and I 
remember having this conversation as I mentioned that she really strives to 
lead her company around these core values build the culture around it. She 
even once told me that she feels like her… the people who work for her are 
really like family and they’re so close that even though they spend all their time 
together they actually really enjoy having lunch together and they spend most 
of their days having lunch together with the dogs that are in the office around 
the conference table which I think is really, really cool. So that’s what a strong 
core value can really do for you is build your company culture. Help you 
develop a brand that is known for those core values. 
 
Alright so I want to talk about one more and it’s a company called Origami 
Owl which I thought was really interesting to talk about their core values. So 
they operate their business by the golden rule. They cultivate a spirit of family 
and team unity. Another core value of theirs is to nurture, respect, and be 
honest in all relationships. To foster a pay it forward mindset. To love what you 
do. Embrace creative innovation for a positive change. Pursue learning and 
growth opportunities. Support one another’s personal development. Uplift 
others with wise word and thoughtful action. Shine humbly with a grateful 
heart. I really love that last value shine humbly with a grateful heart because 
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gratitude is so important to have in business. So you can see sort of the values 
that the Origami Owl jewelry business is built on. 
 
So when you think of strong jewelry brands with solid core values what do you 
think about? So you might notice that they attract the right types of clients, 
they seem to be brands that really have a consistent client base, they make 
decisions based on their core values. That’s really important. They only hire 
people and work with vendors that are in alignment with their core values. So 
let’s say you’re looking for some sort of contractor and you have a core value 
of transparent communication but your having a hard time getting feedback 
from them or getting a response from them it’s probably not a fit for your 
company culture [9:00] based on your core values. It’s just something to think 
about. 
 
They typically have strong company cultures like you can see how Melissa has 
built her business around her core values and has developed a really strong 
company culture and their values are evident in their marketing. So take a look 
at some of the brands that you really admire, that you feel have a really strong 
positioning in the market, and really have these solid core values that they 
have built their business on and look at how that affects their marketing and 
how they are able to grow their business. 
 
So now I want you to think of your own jewelry business and what are some of 
the values that you have. Now I wanted to share with you I’m still working on 
these so be gentle with me if they’re not perfect yet but I’m working on my 
core values and refining them right now and I just as I mentioned earlier I’ve 
been doing a rebrand. I rewrote a lot of the copy on my website because I’m 
really trying to get super detailed and clear about what is most important to 
me and my business. So I’m going to share some of these with you.  
Here are some of the core values that I came up with. And to an intuitively 
designed via personal connection because that’s really important for me to tap 
into the client that I’m designing for so that they know that this is something 
unique and original for them. To create loyalty and trust through service now 
this is really important because the customer service piece of my business is 
the most important part to me to build loyalty and trust so that I build a repeat 
client base but even further than that it’s not just about repeat clients. Often 
times I’m working with family heirlooms and I want my clients to be able to 
trust me with their treasured possessions because that’s a huge commitment 
to hand over family jewels. So I want to inspire and delight my clients with 
creativity and originality. One of the things I really want to be able to provide 
to them is something that’s different, something that’s uniquely theirs, 
something that’s very personal to them. 
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The next thing and the next core value that I really have is that I want to make 
it really easy for my clients to work for me and you know some of these topics 
are really about making it so easy for them that it’s a no brainer that they want 
to come back for more and that’s what’s really important to me. I’d rather work 
with several of the same clients over and over again then always be looking for 
new clients and I’m sure if you realize that that is how you build the brand 
you’d feel the same way because it’s a lot easier to build a business with 
people who already know, like, and trust you. 
 
I work with ethically sourced materials whenever possible. I want to be 
working with vendors who buy from people who use responsible mining 
practices. Who are leaving the least amount of carbon footprint and really 
thinking about the process of how they’re finding their stones. That’s 
important to me. And finally one of the most important core values to me is to 
embody fun and positive energy because that’s really how I want to be seen in 
the world and it’s a value that I have for both Flourish & Thrive [12:00] 
Academy but also my jewelry business and I think it’s very important.  
 
Here are some other values to think about that might be important for your 
jewelry business. So maybe there is a dedication to excellent customer service 
or you have a highly designed product or creativity might be one of your core 
values or sustainability, ethical sourcing as I mentioned before, affordable 
luxury, as I mentioned fun like that’s really part of what I want to maintain as a 
core value and instill in my company culture. Positive energy or even healing 
energy a lot of you out there who are using the energetic property of 
gemstones that could be a core value for you is to bring healing into the world. 
Giving back with philanthropy as I mentioned before; maybe it’s something 
about building a business that is balanced so you’re not working all the time 
and that could definitely be a core value.  
 
If you have a family maybe it’s something that supports you on the side as part 
of the core value where you’re working on your business part time but also 
raising your family the rest of the time. Maybe it’s some sort of connection that 
you have with your clients or a dedication to design. And the list goes on and 
on and on about core values. So I’d love for you to take a moment here and 
start brainstorming some of your core values. What is important to you?  
 
And I think a really great place to start is to maybe write down five to ten 
things that; or even five to twenty things that beliefs, ideas, concepts, values, 
anything that’s really, really important to you in your personal life because that 
can sometimes help us dial it down for our professional life and our business. 
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So think about some of these questions. What do you want people to 
remember you for? How do you want your business to be remembered or 
what do you want to be recognized for? Is it that you were a top leading 
designer and on the cutting edge of design or fashion or maybe it’s that you 
created personal collectible jewelry that people really cherished and collected 
over time and that you are someone had a timeless quality so generations 
were going to be wearing your jewelry or maybe it’s that you were the hottest 
trend designer and every season you came up with a new idea and you were 
on the cutting edge of trend. I mean it could be a lot of other things that you 
want your business to be remembered for. Maybe it’s that you’re alliances with 
specific organizations and how you use that to give back to your community. 
 
What does your jewelry brand stand for? So are there any major ideas or 
concepts that you stand for like Tiffany one of their top concepts was 
sustainable luxury so what types of things does your business stand for? And 
another question I like to ask is how do you want your clients to feel when they 
wear your jewelry? That’s really important because that can sometimes pull 
out core values. I want my clients to feel unique and like they have had 
something designed just for them that’s tapped into their personality that’s 
perfect for their sense of style or their [15:00] personality as I mentioned. 
 
So I really want you to think about all of this as you are writing down your core 
values and refining them and I really encourage you to do your own 
investigation about core values. Dig really deep into what is important to you 
and your brand as you start positioning and branding yourself. Alright 
remember this might be something that’s a work in progress and I want to 
mention that on a final note because as my business has evolved over the 
years I think that maybe the languaging around my core values has changed a 
little bit but they’re definitely the same and one of the ideas is that the things 
that are important to us typically remain important to us for a long time. So 
make sure that when you’re picking these core values and you’re really dialing 
them down and identifying them that they are truly the things that are 
important to you not just what you think you should be doing. 
 
With that being said one of the practices that Gino Wickman gives in 
“Traction” is when you’re identifying your company core values is to make sure 
that you sit with it for thirty days or so so that you can revisit it to make sure 
that it sounds good. So once you’ve kind of dialed this down revisit it now and 
then to see if it still resonates with you until you get right to the core of those 
core values. Alright so I’m so excited that you’ve joined me today. This was an 
awesome topic. I love talking about things like core values and vision so thank 
you so much for joining.  
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If you enjoyed the show I would just love for you to do a huge favor for me. 
Make sure you subscribe to the Thrive-By-Design podcast, rate the show, and 
then write us a little review. So I’m super excited to keep bringing you valuable 
content and inspiration every week. I’m Tracy Matthews and I’m signing off till 
next time. Thanks for listening. 
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