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THE BIGGEST MISCONCEPTION ABOUT WHY YOU FEEL 
OVERWHELMED BY YOUR JEWELRY BUSINESS 

THRIVE BY DESIGN WITH TRACY MATTHEWS 
 

But you want to make sure that you’re focusing on the most highly leveraged 
activities first thing in the day and I would schedule that to about three top 

priorities a day. 
 

You’re listening to Thrive-By-Design business marketing and lifestyle strategies 
for your jewelry brand to flourish and thrive. Let’s get started.  
 

Tracy: Well hello there. I’m Tracy Matthews. Welcome to the Thrive-By-
Design podcast. For those of you who don’t know I’m the Chief 
Visionary Officer over at Flourish and Thrive Academy and I’m going 
to be your host today for the podcast. I’m really excited for today’s 
episode as usual because I love doing this podcast. It’s just so much 
fun for me.  

  
 One of the biggest things that we hear from designers in our 

community is that they feel overwhelmed and I want to clear up a 
common misconception that we hear all the time and I’m going to 
clear it up today hopefully in this podcast. I wanted to give you a few 
extra tips to help you make the most of your jewelry business and to 
be the most productive that you possibly can. So there is a big 
misconception out there about why you feel overwhelmed in your 
jewelry business and that is what I’m going to be talking about today. 
Are you ready for it? 

 

 So the biggest misconception that I think we all have or have had 
probably at some time or another is that there is not enough time in 
the day to get everything done. Well the truth of the matter is that 
you can get it all done but you also can’t get it all done and I’m going 
to explain a little bit more about why I’m saying that later. At the end 
of the day there are some things that are really never going to 
change. There’s only twenty-four hours in a day. That’s not going to 
change right and you have some responsibilities in your life that you 
have to hold up to right? So some of you may be parents, some of 
you might have other responsibilities, some of you might have 
another job that you’re working and you’re trying to run your 
business, and some of you might have other things that are 
important to you and it’s not just your business so you’re trying to fit 
everything in. 

 

 But at the end of the day one things never going to change there’s 
only twenty-four hours in a day. So the key here is that to get over 
this misconception that there is not enough time in the day is that 
you need to work smarter, not necessarily harder to get everything 
done and so that’s why this is a big misconception that there is not 
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enough time in the day because probably one of the reasons why 
you are feeling overwhelmed by your jewelry business is that you are 
not working smart enough and you’re getting caught up in a lot of 
the random stuff that doesn’t really necessarily need to get done or 
you’re not working efficiently enough to make the most out of your 
day.  

 

 So I’m going to cover [3:00] some strategies that we’ve developed 
over here at Flourish and Thrive Academy and then also that I had to 
implement in my jewelry business when I was in the growing phases 
because of what was going on internally and I’m going to talk a little 
bit more about that later. 

 

 If you haven’t listened to it yet I wanted to mention this because a 
few weeks ago I recorded an entire episode on time optimization 
strategies. So I wanted to make sure that you have already checked 
that out. That you download the Time Optimization Checklist over on 
the show notes over at www.flourishthriveacademy.com/episode33. 
It’s awesome. It’s one of my favorite episodes of all time and that 
checklist is going to be rad. It’s going to really help you. You can 
keep it handy so that you’re making sure that you’re making the 
most of your days every single day. 

 

 Before we dive in I wanted to tell you a little story because I 
personally love stories. I love sharing my stories. You’re probably sick 
of my stories by now but I’m going to share a story which I’ve shared 
before but I wanted to share it again here because some of you may 
have heard the story about when I moved to New York City in 2006. 
So I moved from San Francisco at the end of the year in 2006. I 
cannot believe that I’ve been living in New York City for over nine 
years now. It’s kind of crazy. I was talking with my sister about it a 
couple weeks ago and we can’t believe we’ve been here so long 
because she moved with me.  

 

Anyway so I moved my company. We moved into this small little 
factory. We had a beautiful space in San Francisco that was like 
1,500 square feet or something which seems like luxury and huge 
compared to moving to New York City where everything is super 
small and expensive but anyway I had this; we moved into an office 
space that was part of the factory that we were working with and we 
moved from 1,500 square feet into this tiny, tiny little office that was 
maybe 400 square feet and there were four of us in the office. Good 
thing there weren’t more than four of us.  

 

I moved a couple of the people who are working for me at the time 
with me to New York City and one of those was someone that I had 
just hired to happen to be my sister, Carly who I hired as my 
Operations Manager and she eventually became sort of the Director 
of Operations over at Tracy Matthews Designs and it was fun having 
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my sister there. I am sure there is going to be many stories that 
come out of that over time; our experiences working together. 
Anyway as I mentioned we moved at the end of 2006 and at the 
beginning of 2007 we decided to hire a new bookkeeper; it was time. 

 

We had found someone on Craig’s List but he didn’t work out and 
we were just like oh it’s time to get someone new. So we got a 
referral for this guy named Tony and Tony came in and had a 
meeting with us in this factory. I totally remember this day. We’re like 
sitting around on folding chairs because we didn’t even have proper 
furniture yet and Tony is sitting there with Carly and me and we’re 
looking at the books and we’re talking about the financial numbers 
and he [6:00] said to me have you read this book called “The E-
Myth” and I was kind of curious why this guy who we just started 
working with me after I’d been in business for probably eight or nine 
years at that time was saying to me oh you need to read this book. 
Your business is a little bit of a mess financially on the inside and I 
have a hunkering why. You should probably take a look at this book 
and get your business in order. 

 

So the irony of it was that at that time I sort of realized that this 
entrepreneurial venture that I was embarking on or had been 
embarking on for at least eight years by that point was really more of 
an expensive hobby. I don’t think it was actually said that way to me 
at that time but that’s sort of the gest of what I got from this guy 
Tony. I think at that point I was booking several hundred thousand 
dollars in revenue a year which seems crazy to think of that as an 
expensive hobby but we were definitely in the high six figure range 
at that point; really high six figure point. I think we were peaking sort 
of the top and the irony of this was that I was prepping a huge order 
that we were shipping to QVC and I was about to go on my first 
show selling at QVC and I realized that I was really, really 
overwhelmed with this whole process; the process of getting it out.  

 

We had a really short timeline. It was super stressful. I was 
overwhelmed and this factory that we were working out of closed its 
doors at 5 P.M. every single night so it was kind of stressful. We 
couldn’t even work late if we wanted to to get this order together 
and to get it out and it was super stressful. I never felt like I had 
enough time. I felt really unproductive most of the time until I 
realized the problem had a lot more to do with how I was 
approaching my business set up over anything else and I’m going to 
tell you another story later about a bookkeeper that I had back in 
San Francisco. I read that book “The E-Myth” and realized that I was 
working in my business every day instead of working on my business 
and today I have so many revelations about that time in my life. 

 

About why I felt so overwhelmed all the time and why I had this big 
misconception that there wasn’t enough time in the day and it was 
really about my approach to business that was the problem not 
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necessarily that I didn’t have enough time which I’m going to talk to 
you about a little bit more. So I just want to be crystal clear here the 
biggest misconception that most designers have about feeling 
overwhelmed in their jewelry business is that there’s not enough time 
and I’m going to share with you how to make a little bit more time in 
your day and it’s going to be really exciting. This is not an overnight 
process; but get excited because it’s going to change your life. 

 

In fact if I am honest with you the entire reason why I wanted to 
found Flourish and Thrive Academy and why I brought Robin on 
board back in the day was to teach designers what I learned [9:00] 
through this transformational process of releasing overwhelm in my 
business and learning how to set my business up the right way. So 
I’m really excited to share some of these tips with you today. I even 
created an entire training series about this and it’s a free training 
series called “From Overwhelm to Freedom.” So you can check that 
out over at www.flourishthriveacademy.com/freedomnow. We’re 
also going to have a very visible link on the show notes at 
www.flourishthriveacademy.com/episode35. So make sure that you 
check that out for sure especially if you’re listening to this on ITunes 
or Stitcher. You want to check it out over at the show notes because 
it’s going to change your life. 

 

Okay so let’s dive in to some of these tools to combat this 
misconception of feeling overwhelmed because you don’t have 
enough time in the day. So I think the first thing and this is 
something that I really learned from “The E-Myth Revisited” by 
Michael Gerber the book I mentioned earlier is that what I was not 
doing back in that time is that I was not acting like the CEO of my 
company and I like to call it the Chief Visionary Officer. So the first 
thing really that was life changing and business changing for me was 
that I stepped into the role of visionary for my business and that was 
really important because there is such a big mindset shift when you 
shift into this Chief Visionary role or the CEO or the owner of the 
company or whatever you want to call yourself. It doesn’t really 
matter. 

 

But the fact is that you’re actually focusing on the bigger picture 
vision of your business rather than working inside the business all the 
time. Now I realize some of you might be pushing back and saying 
Tracy you’re crazy. I’m the only person working my business or on 
my business. How am I supposed to be the Chief Visionary Officer? 
Yeah I get it. I have a very small team for my jewelry business these 
days. It’s just me and my assistant Daniel but there are ways to set 
things up and systemize things that will make your life so much 
easier if you do it the right way. 

 

The key point is that you’re moving from a proactive state in your 
business and moving things forward because you actually have a 
plan, you have a vision. You’re moving forward with that vision rather 
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than just showing up and reacting all the time and so I think that’s 
really the key differentiation in there of someone who even if you are 
a solopreneur; someone who steps into the role of the Chief 
Visionary Officer of their company and you have to do that if you 
really want your business to grow and succeed. It’s very, very 
important. So you need to really be thinking about where your 
business is going.  

 

The other thing that I think is really important is that you create 
routines and build structure into your day. So if you approach your 
day super willy nilly and you don’t have a plan and you’re just like I’m 
creative, I don’t like structure, and that doesn’t really help me in my 
life. Well I’m here to tell you that for [12:00] 99% of you you are 
telling yourself a lie because creating structure in your day even if 
you’re creative is going to help you be more productive and actually 
give you more time at the end of the day because you know exactly 
what you’re supposed to be doing each day, you know exactly how 
you’re supposed to be approaching your day, and you’re going to be 
setting up things in a way so that you can get a lot of stuff done and 
focus on the most important things that need to happen. 

 

Routines and rituals are really powerful. In fact I start my morning 
every single morning with a routine. I wake up and I dive right into 
my morning rituals as soon as I wake up. I drink a huge glass of 
lemon water. I make coffee or I go get coffee and I spend at least a 
half an hour writing in my journal and then I either workout first and 
meditate or I meditate and then workout. It really depends on the 
class I’m taking or what’s going on because if it’s a later class I might 
meditate first or vice versa if I’m going to an earlier workout class. 
Then I get home and I shower and I do thirty minutes of education. 
So I listen to the education typically while I’m getting ready. 
Sometimes I also do this at the gym.  

 

So I might be learning something new every day either at the gym or 
while I’m getting ready or both so sometimes it’s up to an hour but I 
really am dedicated to continually learning so I try to listen to books 
on tape, I listen to podcasts, I take the courses that I’m enrolled in 
because I do take a lot of online courses to learn more. So that’s how 
I start my day and then I get the most important things done first. So 
my mornings are spent about half an hour on email and then I move 
into anything that I need to get done. Each day of the week is a little 
bit different for me because I have days that I take calls and then I 
have other days that I record podcasts or design jewelry. So each 
day is a little bit different but I know when it’s that day of the week 
what my plan is going to be and what I’m going to do. So those 
routines are really, really powerful. 

 

And then something that helps support those routines are to create 
systems around how things are done. So creating repeatable 
systems is going to change your life. For instance and we call this 
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over here at Flourish and Thrive Academy; we call it the freedom 
method. You need systems for everything in your business. In fact 
you probably even need a system for your morning routine and I’m 
going to use this as an example because when I sit down and 
meditate I have a system about what I do. I arrange my meditation 
times, I light my candle, I say my little prayer, I occasionally pull some 
cards, and then I have an intention for my meditation. I sit for about 
ten minutes that’s it because that’s all I have the patience for and 
then I meditate on whatever the theme of the day is or whatever I 
need to work out in my life. So that is a system because it’s done the 
same way every single time.  

 

So if you think about systems just as a process or your way of doing 
things but it’s documented in a way so that other people can come 
in and pick it up when you’re ready to either hire out or to outsource 
or even to make it easier for you because you know exactly what 
needs to happen [15:00] that is going to change your life. It’s going 
to make your days so much more productive. Because if you’re 
always looking for things; I know sometimes I am not by nature 
someone who enjoys systems; trust me I hate it just as much as a lot 
of the creative’s who are listening to this podcast today probably 
hate it. I don’t like filing. I don’t like finding things. In fact I’m driving 
either Peter or Sarah on my team crazy every day asking them where 
something is. It’s because I haven’t adopted the system probably 
that we’ve created for Flourish and Thrive Academy fully. While I 
know where things are I still; my natural inclination is to go against it. 

 

But without those things in place our business would be a mess and 
the same thing with my assistant Daniel. We have a documented way 
of how we approach things for the production so when he’s running 
a project for me we know that X, Y, and Z has to happen in this way 
and here is the process before a stone gets set and I have a system 
for reaching out to clients and how things are done. I even have a 
documented system of sort of like a scripted email that I send out to 
people during the process so it saves me a lot of time writing an 
email. I just tweet the important parts of the email so that they’re 
applicable to each individual project and that’s a system that saves 
me a ton of time because if I had to sit there and rewrite that email 
every single time I had another client that would be a waste of forty-
five minutes when I could just swipe it and it takes me ten minutes 
maybe to add the personalized details into the email and get that 
going. 

 

So you need to create repeatable systems for everything that you do 
in business and one of the things that my bookkeeper Lori told me 
years ago. I’m no longer working with Lori but when I was in San 
Francisco I had this bookkeeper named Lori is that you need to have 
these systems in place. One of the things that she did mention to me 
because I asked her to help us set up the system she’s like well I can 
help sit up some of the bookkeeping systems but other than that you 
guys really need to jump in and make your own systems because if 
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you’re not the one’s adopting it you won’t use it and if I tell you how 
to do something and it’s not the way that you like to do it then it’s 
not going to really help you anyway because you won’t use it and it’s 
just a waste of time and money and I’ve heard this over and over 
again with different consultants that I’ve worked with over the years. 

 

But the thing; there are certain elements to your systems that you 
create that need to happen in each time that help create a system 
that is actually going to work for you. It needs to be measurable. It 
needs to actually document the high level things that need to be 
done. There needs to be room for leeway for people to have a little 
bit of creativity because if everything’s too well documented with 
the exception I would say of a production piece because you need 
that pretty well documented. Certain things need to have some 
creativity for your team to jump in and add their own flare or style 
too and there are a lot of tools and resources that you can use to 
help make documenting systems a little bit easier which is kind of 
cool. 

 

The point being is that you have to create your own and you need to 
follow certain guidelines and the litmus test is really [18:00] is it 
something that you’re going to continually use and is it documented 
in a way that if you hired someone else they could step right into 
that role and understand how to do whatever it is that you’re 
creating the system for. So that’s the litmus test. You can get some 
feedback from your peers to ask if what you’re asking or how you’re 
documenting things is going to work but creating repeatable 
systems are going to change your life and save you so much time. 
Trust me on that. 

 

The next thing is that you need to start opening up your mind to 
considering to outsource the things that you aren’t good at, that you 
don’t like, or that are lower leveraged activities. So as soon as you 
can you need to hire on others and this is why the systems are 
important to do the things that can easily be trained. So some of the 
things that I think of when I think of the first things I would outsource 
in my business would be the technical things that take a lot of time. 
So for instance like website updates or posting blog posts or that 
repetitive social media scheduling. That kind of stuff doesn’t 
necessarily need to be done by you because they’re repetitive tasks. 
One of our first hires over at Tracy Matthews Designs was an 
administrative assistant actually who did a lot of the office stuff 
answered the phones, shipped the packages, did quality control. All 
those things that take a lot of time but weren’t necessary for me to 
necessarily do plus they could easily be taught to someone else so 
think about it that way.  

 

Social media scheduling, website updates, blog posting, you can 
even outsource things like writing blog posts if that’s not something 
that you like. There are a lot of services out there where they will; 
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someone will come in and write a year’s worth of blog posts for you 
for I don’t know a hundred dollars a post which might seem like a lot 
of money but at the end of the day how much time if you’re not 
comfortable writing or you don’t really want to do all the research 
and stuff like that how much time is it taking you to write a blog 
post. You could even hire college interns which in fact we’ve hired 
several college interns over at Flourish and Thrive Academy and I 
also did the same thing for my jewelry business. 

 

One of our interns Olivia is still writing for me. In fact my little sister is 
also a writer and when she first graduated from college that was one 
of the first things that she was doing to pick up some extra cash on 
the side was helping people write blog posts during her evening 
hours. So there’s a lot of different ways to think outside the box to 
find people to help you and to outsource the things that you’re not 
good at doing or you don’t like doing or that are a little bit lower 
leveraged that don’t necessarily require your innate talents. 

 

I think the next thing that is really important and it’s also tied to 
systems is creating a strong production practice and what I mean is 
a system for your production but also a practice about how your 
production is going to flow. So think about it you need to develop a 
really solid production manual so that you can take a lot of the 
making of the jewelry pieces off your plate and I say this I know a lot 
of you hate hearing this my philosophy on production but if you’re 
creating repeatable designs that are not one of a kind and you really 
want to scale your business [21:00] you have to start outsourcing 
your production probably sooner than later.  

 

Now this might not be for all of you. If you want to just stay a one 
man shop and you want to make everything and do everything that’s 
fine but I just want to suggest that if you really want to grow your 
business and turn this into a thriving jewelry business and maybe get 
into stores or build your reach online or grow beyond where you are 
now there might be a time when you’re going to need to outsource 
some of your production or create a production system so that you 
can hire people inside your business over time and that’s something 
that needs to be started sooner rather than later if you have that 
idea or ambition of wanting to really grow your business because the 
longer you wait the harder it’s going to be to actually hire people. 

 

So I saw one of the designers in our community actually who just 
took our Laying the Foundation Course. I think her name is Karen 
Limburgh. I think it was Karen it might not be. She posted something 
in that group and I thought it was so clever because it’s something 
that we did for our piece workers but when she started getting 
supplies she would package everything up in little baggies so that 
when she would get an order she could pull out the baggie and just 
make it up really quickly or hand it to one of her teamworkers that 
they could just make it up and it was all ready to go. It saved a ton of 
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time. She could get it out the same day instead of having to spend all 
this time to pull all the materials that are needed for that. That’s a 
great idea and a great sort of system or production practice that you 
can put into place for your business. 

 

So think of the little things that you could do to sort of make your 
production process faster even if you’re working alone and the first 
step to that is to create a solid production manual with documented 
step by step instructions for how to do everything that you make or 
the processes that are involved. So that’s super important especially 
any proprietary techniques even if you’re the only one who’s going 
to be doing it because some day you might want someone else to be 
able to step in to be able to do it for you and even if you don’t it’s 
going to shorten the time that you spend making jewelry. So think of 
little tweaks that you can do to make your production practice a lot 
easier and to flow more quickly so that you have more time. 

 

Now I mention this all the time so this is probably not the first time 
that you’re hearing this but you want to make sure that you’re 
focusing on the most highly leveraged activities first thing in the day 
and I would schedule that to about three top priorities a day. If you 
listen to our Time Optimization Strategies podcast a couple of weeks 
ago episode 33 actually you’re going to know that we talk about 
taking three priorities doing those first, making sure that they’re 
highly leveraged and that they also are attached to your main 
objective or goal that you’re trying to achieve either for the month, 
the quarter, the year, whatever it is.  

 

So those highly leveraged activities are things that are bringing 
revenue into your business and typically include collection 
development, sales, and marketing. So if you’re spending all your 
time on collection development that’s not bringing money into your 
business but as a design business it is quite important to have fresh 
new designs to sell [24:00] to get customers interested in the 
forward movement of your business. So that is a highly leveraged 
activity but I would say the majority of your time once your 
collection is developed should be spent on the sales and marketing 
piece because that’s what brings money into your business. They are 
the first and foremost important things and in my opinion should be 
done at the beginning of the day so that they don’t get passed off or 
not done. 

 

And then finally the most important thing that you can do to make 
more time in your day and to sort of bust this misconception that 
there is not enough time in the day is to let go of the little things. Let 
go of those things that don’t matter. A lot of times we get caught up 
in so much minutiae and if you can create a list of all the things that 
you need to do and start labeling those things with top priority A, B, 
C priority whatever you want to do. In fact you probably heard of the 
7 Habits of Highly Successful People by Stephen Covey one of the 
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things that he does is that you prioritize things in order or 
importance and there is a lot of talk out there about anything that’s a 
C priority should probably be crossed off your list. 

 

So there’s a lot of things that we do our time doing that aren’t really 
that important. That aren’t necessarily going to move our business 
forward that are taking a lot of time and they’re making you feel 
overwhelmed because there is so much to do and on a final note I 
think one thing that’s really important is to clean up the clutter; clean 
up the clutter. If your desk is messy, if your office is messy, if you 
have piles of mail everywhere it’s going to cloud your mind. I am the 
worst at this. I am the first to admit it but looking for things and 
spending time looking for things that you can’t find because your 
systems are so unorganized or you have clutter everywhere whether 
it’s digital clutter or mental clutter or physical clutter like paper it’s 
going to take you so much time to find stuff. I can’t tell you how 
many times; I keep my keys in the same place every day. Any time I 
put them in the wrong place I can’t find them and I’m spending 
twenty minutes looking for them what a waste of time that is. 

 

So put things in the same place, file things, organize, clean up the 
clutter, throw the paper as much as you possibly can. If you do all 
these things trust me you’re going to see that you have so much 
more time in your day. I swear. Trust me. I’m curious; I want to know 
what some of the time saving habits that you guys have too so if 
you’re joining us for this podcast on the blog I would love to hear 
you comment and tell me some of the things that you do to save 
time or to sort of reduce this misconception of overwhelm that you 
don’t have enough time in the day because everyone’s got different 
practices and hacks that work for them and it’s awesome to share 
because sometimes for instance that little story I told you about 
Karen in our Laying the Foundation community she bagged these 
things up and that’s such a great tip for a lot of designers. It takes 
literally maybe just a few seconds or a few minutes maybe I should 
say when you get your supplies to pack those things up and create 
little baggies or [27:00] packages so that you can easily make a 
piece of jewelry. What a brilliant tip. Think of things like that that are 
time saving that are going to really help you out. 

 

So I wanted to remind you about this amazing free training series 
that we have going on. We love giving away stuff for free; super fun. 
It’s called From Overwhelmed to Freedom. Awesome three part 
video series. It’s going to tell you a lot about how you can reduce 
overwhelm in your business and become more productive and 
streamlined and you can step into the role of the Chief Visionary 
Officer which I’m super excited about. So you can check that out 
over at the show notes; we’ll have it listed there 
www.flourishthriveacademy.com/episode35. You can also if you just 
want to go straight to the training series you can catch that over 
here at www.flourishthriveacademy.com/freedomnow.  
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I want to thank you so much for listening to the podcast today. It’s 
truly my pleasure to bring you this jewelry business information to 
you every single week. I love it. It’s a pleasure. It’s my pride and joy. 
I’m so excited. I would love for you to tell us a little bit more about 
what you think so if you enjoy what you’re listening to I would love 
for you to subscribe to the podcast on ITunes or Stitcher wherever 
you’re listening to this and to rate and review the podcast because 
that really helps us understand what you love about the podcast and 
what we can do more of to really bring you amazing value for free 
every single week.  

 

So we love being here. I’m going to have Robin back on the show 
really, really soon. I know she can’t wait to be here but until then this 
month is all about setting up your business a little bit more efficiently 
and getting things done more productively. So I hope you’ll listen for 
the rest of the month this April and enjoy everything that we have 
going for you. This is Tracy Matthews. I’m signing off till next time so 
take care and I’ll talk to you soon. 

 

 


