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SIMPLE TIPS TO UNDERSTAND YOUR FINANCIAL 
REPORTS WITH MARIEL DIAZ OF ACCOUNTING  

FOR JEWELERS 
THRIVE BY DESIGN WITH TRACY MATTHEWS 

 

If you really want to see how your business works and also make sure that you’re 
not losing any money. It’s really important to use a full what they call double 

entry accounting system. 
 
 

You’re listening to Thrive-By-Design business marketing and lifestyle strategies 
for your jewelry brand to flourish and thrive. Let’s get started.  
 
Tracy: Hello there it’s Tracy Matthews here. The Chief Visionary 

Officer of Flourish and Thrive Academy and your host today 
for the Thrive-By-Design podcast and I am thrilled to bring you 
episode #39. I’m so excited today because today on the show I 
have a very special guest named Mariel Diaz. She is from a 
brand called Accounting for Jewelers and you are in for a 
special treat especially for those of you who don’t like talking 
numbers. Who get overwhelmed by the numbers in your 
business and really want to have a better understanding of 
your financial reporting and even if you don’t want to have a 
better understanding of your financial reporting or you don’t 
think it’s necessary definitely listen in today because this is one 
of the most important podcasts that you can listen too 
because understanding your numbers is the key to having a 
successful, profitable jewelry business that’s going to support 
the kind of lifestyle that you want. 

  
 Let’s face it if we’re not making money it’s just an expensive 

hobby and if we don’t know the numbers you’re approaching 
your business like a hobby even if you are profitable. So I got a 
treat for you today because Mariel is here. We’re going to talk 
about some amazing, amazing things about financial reporting 
to make it easy for you to understand the numbers and you 
may have heard in the last couple weeks we’ve been talking 
about our Multiply Your Profits course. Now when I founded 
Flourish and Thrive Academy and I came to Robin and talked 
to her about my idea for Flourish and Thrive the first course 
that I wanted to develop was Multiply Your Profits. It actually 
wasn’t the first course that we developed. 

 
 We decided to do Laying the Foundation first. Develop that 

course first because we felt that was the fundamental course 
for setting the groundwork but really Multiply Your Profits is 
the fundamental course for growing a business and actually 
having a profitable jewelry business and I know that a lot of 
you are sort of overwhelmed by the businessy side of things. 
Maybe sales and marketing comes more comfortably. Maybe 
the sales doesn’t come comfortably who knows. There’s a lot 
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of different scenarios but in order to have a business you need 
to have a 360 view of your business and understand 
everything that’s involved and also to understand how your 
sales affect your numbers and how the sales affect the cash 
flow and how your spending money is affecting your 
profitability and how the inventory that you have on hand is 
affecting the big picture of your business and there are so 
many other variables that I’m not going to talk about on the 
podcast today. [3:00] 

 
 But the reason why I’m talking about this is not only did we 

recently open up Multiply Your Profits for enrollment but 
Mariel, I asked her last year when we were revamping the 
program to come help us re-develop the module for a portion 
of the course because I’ve known Mariel for a couple years and 
I’ve really watched how she has supported the jewelers in our 
community to create profitable business and help them 
understand the numbers in their business simply. So it was 
really a no brainer for me and I’m really excited to have her as 
a contributor not only to the course but also as one of our 
coaches for our Mastermind program. She helps the designers 
really take a look at their numbers. Understand what’s going 
on and is helping them really scale their businesses. So it’s 
really exciting. 

 
 This woman is a wealth of knowledge and I know you’re going 

to really love this interview. So without further adieu let’s get 
started on episode 39 Easy Tips to Understand Your Financial 
Reports with Mariel Diaz. Mariel welcome to the show. 

 
Mariel: Hi. Thank you. Thanks for having me. 
 
Tracy: Before we get started. Mariel I’ve known you for a long time. I 

think we originally met at a Derek Halpern event in New York 
City a long time ago. You walked up to me and said you’re the 
Flourish and Thrive lady and I was so excited to have you 
come up and say. 

 
Mariel: Recognize you. 
 
Tracy: That you recognized me and you came up to speak to me 

because at some networking events especially in the online 
space there is not that many jewelry industry people. So it was 
really fun to talk to you that night and since that evening we’ve 
developed a sort of partnership so to speak in working 
together with our businesses which is just so exciting. 

 
Mariel: Yeah. I love working with you. I think you’re awesome and I 

love what you’ve done for the jewelry industry for artists. 
 
Tracy: Well thanks darling. I love what you’ve done. I can’t wait to 

introduce you. So before we get started I’m going to ask you a 
little bit more about your journey but I’m going to do a formal 
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introduction because that’s just what I do. So why don’t I do 
that.  

 
Mariel: Okay. 
 
Tracy: Mariel Diaz is a non CPA accountant exclusively serving the 

jewelry industry with a background as a second generation 
jeweler she consistently found herself organizing records and 
doing bookkeeping for independent jewelers as she had 
learned growing up in the family business. Certified by 
Jewelers of America, Revere Academy, and New Approach 
and a GIA Graduate Gemologist Mariel speaks the language of 
the jewelry business. With twenty years of professional 
experience in bookkeeping and jewelry operations Mariel 
founded Accounting For Jewelers in 2013 to help jewelers 
understand and implement procedures through training as well 
as acting as an outsource back office and providing complete 
bookkeeping and accounting services. 

 
 Welcome Mariel and I just want to say that I might call you 

Mariel Hard because for a long time that’s what I knew you as. 
 
Mariel: It’s weird to change your name yeah for sure. 
 
Tracy: So for those of you who don’t know Mariel just got married. 

When in October? It was October right? 
 
Mariel: Yeah last year. 
 
Tracy: Yeah last year and I’ve known her for years as Mariel Hard and 

so she keeps saying my last name is Diaz Tracy. [6:00]  
 
Mariel: Get it straight. No I’m just kidding. 
 
Tracy: Get it right. Stop introducing me as Mariel Hard. So Mariel I’m 

so excited to hear your story from your perspective. So I’ve 
mentioned a lot about your history in the jewelry industry but 
why don’t you tell us a little bit more about your journey and 
what got you to where you are today. 

 
Mariel: Yeah. So I grew up in the industry. Both my parents were 

jewelers. My dad had seven stores and so throughout my 
childhood his workshops and the office were in our home 
actually. So when I came home from school I was exposed to 
my grandmother who was a retired accountant who was doing 
his bookkeeping helping her in the office and then playing at 
the bench with him or watching his guys cast. I didn’t work in 
the store until high school doing sales and designing and then I 
did gemology and the stone carving and all the time working 
for my dad or working for other jewelers and that’s where I 
saw the need was always working for those other designers 
and seeing how their offices were just disorganized and none 
of their finances were in order and so I would always take on 
that task in addition to doing metalsmithing for them. 
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 I’d only done a couple years in college and I had gone for Art 

History but saw that I excelled in accounting so I was like okay 
I should go get my accounting degree and I had it in my mind 
since 2006 that I wanted to do accounting for jewelers and it 
took me that long to launch it. But that was my whole premise 
for going back to school and getting my accounting degree 
and then working in corporate. I worked for Air Ambulance 
doing accounting and then working for Sony Music Publishing 
doing accounting. Doing their budgeting and reconciling six 
bank accounts for the U.S. and Canada. So that’s where I give 
all my credit for my expertise in Excel too at Sony. But that 
was where it all came together was okay now I feel ready to 
help jewelers and give them the best handholding that I can as 
far as being able to bring it all together and actually run a 
business. 

 
Tracy: That’s awesome. So why don’t you tell everyone who your dad 

is because I know that a lot of jewelry industry fans and art 
jewelers will know who he is. 

 
Mariel: I don’t know that many people will know who he is but his 

name was Rocky Hard. So he couldn’t have had a better name 
for the industry and so his store was Rock Hard Designs. Yeah 
he was known for some ornate, wild designs called Burning 
Water and then he also did very architectural, perfectly 
balanced rings and stuff focusing on the color light of colored 
stones and diamonds and he was a very intriguing person and I 
feel very honored that I got to grow up with him. 

 
Tracy: It’s so cool. I mean your history is just so fascinating to me 

because you told me too that your grandmother was super 
good with numbers. 

 
Mariel: Right. 
 
Tracy: Or was an accountant or something. 
 
Mariel: Yeah. 
 
Tracy: See you’re really lucky because you have both sides of the 

brain working at full function. You’re like a skilled metalsmith 
as well as being someone who’s really [9:00] good with 
numbers which is such a rare thing to come by and why you’re 
such an asset to the jewelry industry which is cool. 

 
Mariel: Well and I will disclose that I was never good at math per say. 

So it was more that I did grow up with my grandmother who 
was a retired; she was a head accountant for a hospital. So she 
was very by the book as far as recording everything properly 
and super organized and back in those days when I would 
come home from school and work with her I was recording 
stuff in a ledger.  
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Tracy: Yeah. 
 
Mariel: We didn’t have computers back then and I was the one that 

actually converted my dad’s store to Quickbooks back in 1998. 
It was her definitely that taught me all of the organizational 
skills and finding errors and things like that and that’s really 
what drove me to this because it’s not that I’m necessarily 
good with numbers but I’m very good at organizing 
businesses. 

 
Tracy: Yeah well that’s sort of what I mean because it’s like data entry 

and I don’t know is sort of a numbers thing because I feel like 
those things come; they go hand in hand. 

 
Mariel: Yeah. 
 
Tracy: I mean maybe you’re not a calculus expert. 
 
Mariel: Right. 
 
Tracy: But I feel like who needs to be a calculus expert in this day and 

age when you have Excel that can calculate all the formulas for 
you. 

 
Mariel: I use accounting programs and they do all the math for me. 
 
Tracy: Yeah I know exactly. 
 
Mariel: But it is all about problem solving and I think that jewelers in 

general we’re a smart bunch and we solve problems. That’s 
how you make jewelry. 

 
Tracy: Exactly. 
 
Mariel: And that’s; accounting is the same thing. 
 
Tracy: Absolutely so cool. You’re an accountant for jewelers and I 

know from my own personal experience starting up a business 
that one of the first things that I wanted to avoid when I was 
starting up was entering anything into my accounting system 
or dealing with the organizing part but why is it so important 
for jewelry business owners to understand financial reports in 
depth? Because without inputting the numbers or 
understanding where you are I feel like it puts you at a huge 
disadvantage. 

 
Mariel: Yeah. That phrase understand your numbers that was 

something that made me fall in love with you. I was like this 
lady speaks the right words. Yeah so it is all about that and it’s 
just not only just to make good and valid business decisions 
and being informed but it’s very, very motivating to see your 
numbers and see how much you’ve spent versus how much 
you’ve brought in and all of that stuff and if you’re not doing it 
in realtime it’s not useful. 
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Tracy: Exactly. It is kind of exciting. Once I finally got a grasp of the 

numbers it was so fun to watch them because it’s sort of like a 
game. 

 
Mariel: Oh yeah. 
 
Tracy: How can I increase my profitability this month? 
 
Mariel: Oh yeah and I think also to do a launch and see how much 

more you bring in and it’s just really cool. 
 
Tracy: It’s super cool and very important for the jewelry industry 

because I know at any time in my business when I wasn’t 
looking at the numbers something went awry or I was 
overspending or got into debt or I think the biggest problem 
which [12:00] a lot of you have heard about is when the 
commodities market spiked and I wasn’t paying attention to 
how much we were ordering versus what we had sold the 
product for three months in advance and it really got me into a 
huge pickle let’s say down the road and that’s so important to 
be watching that consistently and constantly. It might sound a 
little redundant but different but the same thing in a way. 

 
Mariel: Two different things yeah. 
 
Tracy: So that’s why financial reports are so important. So what are 

some of the most important financial reports that we should 
be looking at on weekly, maybe even daily, or monthly basis? 

 
Mariel: I would say daily would be your budget. I mean having a 

budget with I recommend doing two where one is your gold 
dream optimistic numbers and one is your conservative based 
on last year or based on your most conservative assumptions 
of the highest expenses that you’re going to get and the 
lowest revenues you’re going to get and doing daily. Having it 
updated with your actual so if you’re using an accounting 
program it does that automatically for you once you’ve 
entered your forecasted numbers and then weekly and at least 
monthly the two most common ones would be the Income 
Statement and the Balance Sheet and those are two 
independent reports but they can’t exist without each other. 

 
 And so the Balance Sheet is everything that you own and owe. 

So your bank accounts, your assets, your inventory, or any 
property and then your liabilities like your credit cards and any 
payable accounts and then the Income Statement is also 
known as the Profit and Loss and so that shows all of your 
revenues, your income minus your cost of goods sold and 
minus your expenses for your overhead and operating costs 
and you really can’t have a business without those reports 
because they tell the best story and it helps you really 
understand how everything works together. 
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Tracy: So what are some other reports that you think are important? I 
mean what comes to mind for me are breakeven point or 
understanding breakeven point. I guess that’s not really a 
report. It’s more of a principal or philosophy. 

 
Mariel: Yeah it’s more of an exercise yeah. 
 
Tracy: Exercise. 
 
Mariel: Yeah and I do; I recommend doing that any time you come out 

with a new collection or change your prices or things like that. 
But it definitely the breakeven point is required in order to do 
your budgeting. To come up with actual goals and your cash 
forecast and all of that stuff really depends a lot on your 
breakeven point because you’re forced to write down 
especially for small businesses when it’s just you as the sole 
owner or you have a partner where the income that you guys 
create is specifically has to pay for all of your personal 
expenses too and so it forces you to write down all of your 
expenses not just what can happen in the business but 
everything that you have to pay for and then you have to 
figure out okay what income, what price points, how many of 
these per month do I have to make and sell in order to 
breakeven and just in order to [15:00] pay all of these 
expenses. Not even to make a profit; just too breakeven. 

 
Tracy: Absolutely. Can you explain in maybe a little bit more in depth 

and in maybe layman’s terms what a breakeven point is 
because I know a lot of people don’t understand the concept 
and if we can simplify it maybe it would be easier to grasp. 

 
Mariel: Yeah. So breakeven point is strictly just covering your costs 

with your income. So the sales that you’re making, the profit 
that you’re making from that to cover all of your raw materials 
and your labor and then any other expenses that you have and 
it also has to cover paying you so that you can live. So it’s the 
point at which you’re able to cover your expenses with what 
you’re bringing in. 

 
Tracy: The point at which you’re able to cover your expense with the 

income that you’re bringing in. Okay perfect. I love that. Such a 
simple way to explain it and one of the most important 
principals in running a profitable and streamlined business 
because if you don’t know that number you don’t have any 
way to set goals. 

 
Mariel: Exactly. 
 
Tracy: And understand how much money you have to be making. 
 
Mariel: Right, right and I think one of the things I see again and again 

is we think that we know all of our expenses but until they’re 
listed out its like come home to momma moment. It’s like okay 
that’s what we’ve got to do. 
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Tracy: So that’s a great point and so we really list them out and have 

them in an accounting program we don’t know how many we 
really have and often times there’s a lot of expenses that we 
don’t really need. So real quickly do you have any tips on how 
to maybe reduce some unnecessary expenses or do you have 
a process that you use with your clients that can streamline 
that a little bit? 

 
Mariel: Yeah absolutely. I mean the Income Statement that Profit and 

Loss Report is the number one best report I could recommend 
and if you can compare it month by month it gives the perfect 
picture of all of the money you’re bringing in and all of the 
money you’re putting out and so it’s really easy to notice 
trends and accounts where you’re and when I say accounts I’m 
saying categories like office supplies or marketing and where 
you’re spending too much on your website and stuff like that. 
It shows you that really clearly so then you can be like oh man I 
really didn’t need to spend that much on show applications 
that month or maybe I could have taken the subway instead of 
all those taxis in New York. 

 
Tracy: Right, yeah. I think that might be something I need to look at. 
 
Mariel: Yeah and so I mean a lot of times people get overwhelmed 

looking at the report because it’s a lot of information but if you 
can just print it out and sit down with it and just go line by line 
it really tells a really clear story of your business and can help 
you weed out things that maybe something is not right and 
[18:00] one of the things that’s nice with an accounting 
program is that all those reports are clickable. 

 
Tracy: Yeah. 
 
Mariel: So you can click on a number and dig in and see what’s in the 

account and why it is that number and if there’s an error like 
maybe it wasn’t supposed to be in that category then it can be 
changed. 

 
Tracy: Absolutely. So one thing that I would do is I would review it 

with my bookkeeper every month; probably not every month 
but every quarter we try to take a look at things because 
especially more so with my online business than my jewelry 
business because I don’t have crazy expenses unless they’re 
related to an actual project. 

 
Mariel: Right. 
 
Tracy: But it’s still good to look at that because sometimes I look at 

the end. I do these estimates and I’m like oh I could have been 
more profitable by doing this instead of this and it’s just 
information. 

 
Mariel: Mm-hmm (affirmative). 
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Tracy: To help you grow your business. 
 
Mariel: Mm-hmm (affirmative). 
 
Tracy: But I have a lot of recurring expenses of things like oh we’re 

going to test this product and then you forget about it. 
 
Mariel: Right. 
 
Tracy: And they’re just recurring things that are deducted from your 

account that are maybe even five dollars. 
 
Mariel: Yep. 
 
Tracy: But if you have ten five dollar things that’s a lot of money 

every month. 
 
Mariel: Right. 
 
Tracy: That you could be saving. 
 
Mariel: Oh dollars make the hundreds yeah. 
 
Tracy: Or taking another taxi. 
 
Mariel: Right. 
 
Tracy: I’m just kidding. 
Mariel: Right. Exactly. 
 
Tracy: I’m joking; not really but. 
 
Mariel: No I’m going to be guilty of that sometimes in New York 

because I was like I’ll just take a taxi when I get sick of walking. 
 
Tracy: You know what’s so funny. This is a total sidebar but it is so 

funny. Is that I’m like oh I live in New York. I don’t even have 
the expense of a car and insurance but I literally get so lazy 
and I don’t want to take the subway because I’m wearing heels 
or whatever going to an event that I just use; the amount of 
car service and taxi I pay is the same as a car. 

 
Mariel: Right. 
 
Tracy: So I should just have a car. I should have a car on my 

accounting statement. It’s so funny. Anyway so that was a 
great tip for reducing some expenses or extra expenses that 
you have and taking a look at reports but do you have any 
other tips to make understanding and digesting financial 
reports easier for people who are not super savvy at it or who 
get a little bit afraid? 
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Mariel: Yeah I mean Google is obviously our best friend and 
everything is on You Tube or some explanation on Google. So 
if you ever come across something and you’re like what in the 
world is this obviously just Google it and there’s going to be an 
explanation and step by step of it. Work with someone to help 
you understand it. That’s always the easiest handheld and also 
have it customized for your business as far as if you have 
questions specifically that’s the best way to get that addressed 
but overall for financial reports they’re fairly straight forward 
as far as once you kind of breakdown what’s being contained 
in it. I don’t know do you have any specific questions or 
examples of kind of what you want me to? 

 
Tracy: Oh no. I mean I just wanted to hear sort of from your expertise. 

I think that; what are some of the things that we should maybe 
be looking at on our Profit and Loss Statement that you think 
are key indicators of maybe areas that we could reduce 
expenses? 

 
Mariel: Yeah. 
 
Tracy: Or maybe even areas [21:00] that we could and also areas 

that we could increase profitability? I mean those two go hand 
in hand. 

 
Mariel: Yeah. So one of the most important things is being able to 

track your inventory. Because you’re either going to 
understate your cost of goods sold because all your inventory 
purchases are going to be on the Balance Sheet not on the 
Profit and Loss and are going to be sending over in current 
assets or you’re going to be expensing them all to cost of 
goods sold and so it’s going to look like your profit is a lot 
smaller than it actually is because all of those expenses are 
decreasing your revenues even though they might be sitting 
on hand and you have them still in stock and haven’t sold 
them. So those things like being able to track inventory is very 
important and then I would say yeah just being able to identify 
different expenses that maybe you can save in. So when you 
have a Profit and Loss report you’ll see all those totals and it’s 
a very obvious moment I guess. 

 
Tracy: Yeah. 
 
Mariel: When you look at one and see how you’ve spent in an account 

on meals and entertainment. 
 
Tracy: Right. 
 
Mariel: Meals and entertainment is a whole nother ballgame because 

it’s fifty percent deductible for some things and very few 
things are a hundred percent deductible. So there’s a lot that 
plays into it but just looking at the Profit and Loss report you’ll 
be able to see your profit margin and areas where you can 
save it or increase it to lower your net income and your taxable 
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liability and that is of course the whole purpose of all of it is 
other than knowing your numbers and being able to run your 
business as best you can and make money is that you want to 
have as low of a tax liability and pay as little taxes as possible 
and being able to track it all properly is actually what helps you 
do that. 

 
Tracy: So this is an interesting topic that’s come up because as you’ve 

known because we’re friends and we talk about this a lot. I’ve 
been audited a couple of times. 

 
Mariel: Yeah. 
 
Tracy: And the first. 
 
Mariel: My dad was audited three times. 
 
Tracy: Three times? 
 
Mariel: In my lifetime yeah. 
 
Tracy: Jewelry businesses get audited; even the small guys. This is 

not accounting advice but my accountant said that S-Corps 
get audited way less than other types of businesses like Sole 
Proprietors and LLC’s so I decided to shift my LLC into an S-
Corp this year and we’ll see what happens. Fingers crossed. 
Hopefully I don’t get audited again. But one of the things is 
that when I went through this auditing process they 
questioned every single expense. I remember this last time I 
got burned really bad but I didn’t have it in me to keep fighting 
so I ended up just paying the liability even though I didn’t feel 
like it was justified or that I owed that amount of money. 

 
Mariel: Right. 
 
Tracy: But what is the balance between writing off enough and 

lowering your reported income to having enough profitability 
so it doesn’t look suspicious or something to the IRS. Because 
you do want to; I mean we obviously [24:00] want to 
contribute to society. So we do want to pay taxes. 

 
Mariel: Exactly. 
 
Tracy: This is an important part of being in a society where you have 

to pay taxes because it helps the world go round right. 
 
Mariel: Yeah absolutely. 
 
Tracy: But at the same time we’re running a business and we want to 

save as much as we can for ourselves in a way. 
 
Mariel: Mm-hmm (affirmative). 
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Tracy: Or be able to write things off in the appropriate manner so 
that they are viewed by the IRS or whatever country you’re in 
or whatever tax. 

 
Mariel: Authority. 
 
Tracy: Authority there is in your country so that you’re viewed by 

your tax authority in a way that they’re like okay she’s running 
or he’s running a legitimate business and these aren’t posing 
any red flags for me. 

 
Mariel: Right, yeah. No that’s perfectly said. I mean but there isn’t 

really; it’s all. 
 
Tracy: It’s not a perfect formula. 
 
Mariel: Yeah there’s no formula or calculation or percentage that I 

could say is like always make sure your income is right here 
because it really doesn’t. It’s based on so many different things 
and how much of each deduction are you claiming and is that 
outside of the jewelry industry for your income. There’s so 
many things that play into it but for an S-Corp and one of the 
things that I would like to say regarding business structures is 
that I don’t recommend anyone becoming an S-Corp unless 
they’re netting 40,000 dollars a year. 

 
Tracy: Yes of course. 
 
Mariel: And so that’s a big jump for small businesses because you’re 

paying so many more taxes. You open yourself up to so many 
more business registration and renewal fees and corporate 
state taxes and all these things that you just don’t have as a 
sole proprietor and for an LLC also like in the jewelry industry 
unless you’re dealing with people’s sentimental jewelry like 
resetting diamonds that have been handed down a lot of the 
things that would come up as issues could be handled with a 
return or exchange and you’re not really going to be sued 
usually in the jewelry industry so it’s not for a business 
structure to change to an LLC again you’re stepping yourself 
up to more taxes and more fees. So if you’re a sole proprietor 
and you can stay a sole proprietor I recommend staying a sole 
proprietor. 

 
Tracy: Yeah I was a sole proprietor for a long time.  
 
Mariel: Yeah. 
 
Tracy: I remember in my first jewelry business I think we were sole 

proprietor and I was way over that threshold by this point but 
for like seven years and I kept every year asking my 
accountant are you sure I shouldn’t incorporate or something 
and they’re like no, no, no it’s not time and then finely they 
were like I think you should incorporate this year. 
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Mariel: Right, yeah. 
 
Tracy: So it’s kind of like we waited a long time. I made the decision. 

I’m over that threshold obviously in my jewelry business but I 
made the decision based on a multitude of reasons. Yeah I’m 
probably paying other taxes but [27:00] looking at my 
situation I talked to my accountant about it and it was best in 
my situation. But I totally have heard the same advice that 
you’re giving right now from my accountants over the years. It 
needs to be the right time. 

 
Mariel: Right. 
 
Tracy: And it’s not just go incorporate just to go incorporate. 
 
Mariel: Right, exactly. 
 
Tracy: Thank you so much for clearing that up because I think that’s 

an important point to make. 
 
Mariel: Yeah and then but back to what you were saying about the 

reasonable wages and stuff like that for any business whether 
you’re an S-Corp or not it’s based on where you live and really 
how much you’re making. 

 
Tracy: Yeah. 
 
Mariel: So it’s obviously if you’re only bringing in 60,000 dollars a year 

your income that you can pay yourself is going to be greater 
than someone that’s bringing in 20,000 dollars a year. 

 
Tracy: Yeah right. 
 
Mariel: So it’s really relevant. There’s really no percentage but you do 

want to consider always paying yourself okay if I was doing 
this for someone else what would I be paying myself. 

 
Tracy: Exactly. 
 
Mariel: And there’s a lot of websites and other things that you can do 

a reasonable wage estimate or see what someone in the same 
position would be getting. And kind of base it on that and like 
with an S-Corp you have to actually pay yourself a reasonable 
wage. 

 
Tracy: Yes. 
 
Mariel: And then the other has to be taxed through payroll and now 

that’s actually something that came up recently. Someone was 
told by their score mentor that they could deduct what they’re 
paying themselves under wages and they’re a sole proprietor 
and I was like no, no, no you haven’t paid self-employment tax 
on it. So we can’t put it as an expense until; because on the 
Profit and Loss your Income Statement all of those expenses 
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are deductions to lower your tax liability which is that Net 
Income. The income after all of those costs are deducted and 
so if you’re deducting your wages and you haven’t been 
paying taxes on them yet then that’s lowering your tax liability 
and that’s completely wrong. 

 
Tracy: So a quick question. Would you put that under owner draw or 

how would you do that? 
 
Mariel: Yeah. 
 
Tracy: Okay. 
 
Mariel: Yes, yeah. So for sole proprietors and LLCs; single owner LLCs 

it goes under owners draw and if you’re paying self-
employment tax throughout the year quarterly or whatever 
then you can move that portion of what you calculated that 
tax on you can move that to wages. 

 
Tracy: Okay cool. Awesome. Thanks for clarifying that because that’s 

a great, great thing to be super clear on. 
 
Mariel: Yeah. 
 
Tracy: Alright Mariel this has been; I love talking about this stuff. We 

didn’t even get to cash flow but I love talking about it. Maybe 
we could talk just briefly about that. 

 
Mariel: Yeah, yeah. No seriously. 
 
Tracy: So I think something that’s really important that people don’t 

pay attention too is their statement of cash flows because they 
just don’t even know what to do with it. But for me that’s the 
one thing that I’m watching on a daily, weekly, monthly basis 
all the time pretty much. I mean Sarah our business manager 
over at Flourish and Thrive gets annoyed with me. I’m like 
where’s the cash flow report? [30:00] Leave me alone. I’m 
just kidding. 

 
Mariel: Yeah. 
 
Tracy: Just because in order to run a business you need to know 

what’s coming in so you can determine what can be paid and 
when and etc. so and when you need to hustle and this is 
really, really useful in my; especially in my wholesale business 
because we were tracking. There were so many variables and 
when you’re starting to ship products on net terms you’re 
paying for stuff way in advance. 

 
Mariel: Right. 
 
Tracy: And before you’re going to get paid for it. 
 
Mariel: Right, yep. 
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Tracy: So even though let’s say you’re shipping a 5,000 dollar order 

or something that might cost you a 1,000 dollars or something 
to produce it. You’re putting that money out, you’re sending it 
out, and you have to make sure that the cash is coming in to 
cover all your expenses. So do you want to talk a little bit more 
about that? 

 
Mariel: Yeah and so I must’ve gotten off track because I know I 

mentioned my two budgeting strategies but the more 
conservative budget is based on your actuals of the payables 
that you have outstanding and the receivables for orders that 
you have and haven’t delivered on and things that you know 
you’re expecting to get in and so that goes into that cash flow 
forecast. 

 
Tracy: Okay. 
 
Mariel: Of being able to see what you’re expecting or what you’ve 

already billed out and then your actuals of each day. It rolls; 
the way that the cash flow forecast if we kind of look at it 
abstractly since we’re just talking but if you think of your 
beginning balance at the beginning of the year and your bank 
account and then entering in each day everything that’s 
coming in and everything that’s coming out and just rolling 
that balance. 

 
Tracy: Yeah. 
 
Mariel: And that’s your cash balance and that’s so you know okay I’ve 

got a big show and I’m going to take a bunch of orders but 
they don’t pay me until thirty days later or whatever you can 
outlay your whole year based on your calendar of your events 
and your launches and the holidays and things that are heavy 
seasonality type items. 

 
Tracy: I also think it’s such a great tool to be looking at that for other 

reasons. I mean similar reasons because let’s say you’re doing a 
big show like you mentioned and you’re not going to be 
shipping for three months. What we would do is if we knew we 
needed some money in to finance the orders we would be 
hustling last season’s product getting orders for that out the 
door or taking orders at the show for immediate delivery. 

 
Mariel: Right. 
 
Tracy: So we’d be shipping things two weeks later because we knew 

we were going to have some other big orders and we needed 
to stagger out the payments so it wasn’t and this could be for 
any kind of industry. If you’re doing cash and carry shows 
where they’re paying you there. It’s a similar philosophy it’s just 
that you’re getting paid right away but knowing exactly what 
you need to sell at their shows in order to make things happen 
in your business. 
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Mariel: Right. 
 
Tracy: But it’s important to understand I feel like because if you’re not 

having consistent money coming into your business on a 
weekly or monthly basis it can stall things for you and I think 
that’s why people get stressed and panic but if you have an 
[33:00] understanding of what needs to happen and that you 
need to be having money coming in at all times it’s helpful in 
how your planning and plotting out ordering and how you’re 
doing your promotions for your online business and all those 
other things. So it really does tie into everything and that’s why 
I think the numbers part of the business is so important.  

 
You need to understand your numbers like we spoke about in 
the beginning of the podcast and one of the cool things Mariel 
we mentioned we met a couple years ago and I’ve been 
watching her for a while. She became part of our community 
and took a course of ours and I’m so impressed by what she’s 
done with her business and how she has really helped our 
community with their finances over the years just for free by 
talking in the groups. I asked her last year to come help us 
revamp our Multiply Your Profits program so she has been a 
contributor to the entire module for All About Financial 
Planning and really helped us uplevel that module incredibly. 
So I’m just thrilled to have you as part of not only the Flourish 
and Thrive community but as a contributor to the program and 
on top of that she’s also one of our coaches in our Mastermind. 
So she works with our Mastermind designers up to four times a 
year to help them with their financials and she’s really amazing. 
 

Mariel: Yeah. I am blown away by that opportunity. I think it’s really 
fun because with (34:25 unclear) jewelers I’m constantly 
working on the bookkeeping and with my fulltime clients I do 
the breakeven points and the budgeting and all of that stuff 
the cash flow forecast but with the Mastermind it’s like most of 
them are already there and here’s all my reports and let’s 
strategize and so it’s really, really cool what you’re doing. 

 
Tracy: So fun. So I know you have a favorite accounting software and 

I want to give it a plug because I know a lot of people are 
using the wrong kind of accounting software and we both are 
on the same page with the type of accounting software that 
should be used. But what’s your favorite? Do you want to 
briefly speak about that? 

 
Mariel: Sure, yeah. I mean I recommend Xero, X-e-r-o. I used 

Quickbooks for fifteen plus years and I think it’s an amazing 
program but it’s very outdated. It’s very difficult to change 
procedures in a program like that and so Xero came along and 
they were like okay what’s the easiest way to get from A to B 
with all the technology that we have and so it’s just much more 
intuitive and worldwide it’s the leading accounting program 
and it’s just that in the U.S. Quickbooks is into it and the 
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number one. It’s the one that we all know. But Xero is really I 
just I absolutely love it and I actually will not work with anyone 
that uses Quickbooks anymore. 

 
Tracy: So Mariel real quick so tell us the difference between 

something like Xero and people are promoting FreshBooks or 
Harvest or some of these other software’s that are called 
accounting software’s but they’re not really. 

 
Mariel: Like 17hats and stuff like [36:00] that. 
 
Tracy: Yeah. 
 
Mariel: Yeah so a lot of them are really good for automation and if 

you’re really small I think it’s great. Use it but if you really want 
to see how your business works and also make sure that you’re 
not losing any money it’s really important to use a full what 
they call double entry accounting system. So GoDaddy’s 
Outright is not. They strictly track your income and expenses 
but you’re not reconciling it to your bank account so you don’t 
actually know if that stuff has been deposited. 

 
Tracy: Yeah. 
 
Mariel: And so things like that. 
 
Tracy: Which are important. 
 
Mariel: It’s very important. Yeah I mean it’s absolutely important. You 

can find so many errors and things that have been charged to 
you twice when you didn’t know and things like that but. 

 
Tracy: Or also money that you didn’t realize you had. I mean 

obviously we’re looking at our bank accounts. 
 
Mariel: I want that problem. 
 
Tracy: But every month I get a list of things from my 

accountant/bookkeeper who’s like okay where’s this two 
thousand dollars from because you didn’t put it in. 

 
Mariel: Right. 
 
Tracy: You didn’t send the invoice to me or whatever. 
 
Mariel: Right. 
 
Tracy: So that’s interesting. I mean I remember one time I had 

forgotten to put an invoice in because I’m busy and that’s why 
I have a bookkeeper to catch these things for me. 

 
Mariel: Yeah. 
 



 

 
This document is owned and distributed by Flourish & Thrive Academy. It may not be sold or 
otherwise distributed without expressed written consent. | © 2016| Flourish & Thrive Academy 

Tracy: I had forgotten to put a sale of a 25,000 dollar diamond in 
there and she’s like where’s this 25,000 dollars for and then 
what’s this check for 20,000 dollars to the dealer? 

 
Mariel: Right. 
 
Tracy: And we’re just like that’s a lot. What’s going on there and she 

was like oh okay now it makes sense but you know whatever 
it’s interesting because everyone makes mistakes; we’re human 
and you need to be reconciling the mistakes to make sure that 
everything is up to date. 

 
Mariel: Right. 
 
Tracy: Because trust me even if you have impeccable records when 

the IRS comes a knocking. 
 
Mariel: Yeah. 
 
Tracy: To try and explain those things years later it’s not going to be 

fresh in your mind and you need to know; you need to have 
something that’s solid that you can bring to them and say look. 

Mariel: Exactly. 
 
Tracy: This is the full picture. 
 
Mariel: Correct. 
 
Tracy: And I think trust me as someone who’s been audited. With a 

bigger business and even a smaller business it’s a pain. You do 
not want that to happen. You do not want them to look into 
everything that you’re doing if they don’t have to because 
even if you’re totally legit it’s just a lot of work. I spent hours 
going through receipts and explaining and I’m identifying 
where expenses came from even though we had them 
categorized in the right place. They needed detailed. 

 
Mariel: Right. 
 
Tracy: I mean I got really burned but the auditor wanted detailed 

notes on everything I spoke about. 
 
Mariel: Yeah. 
 
Tracy: Like specific things and so as detailed as you can get and as 

reconciled as you can get is the best option.  
 
Mariel: Yeah. 
 
Tracy: If you’re not good at it like I’m not good at it. Find someone 

else to help you do it. 
 
Mariel: So there’s two things I want to say to that. So in Xero and 

other accounting programs you can actually upload 
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documents whether it’s email it into the secure inbox, upload it 
in an app, or attach it right to the transaction online it creates a 
[39:00] paperless trail. So you can have all of those 
documents. I recommend as it happens, as you get an email in 
take a screenshot or forward it straight to your Xero account 
so that you can attach it to the transaction as you’re doing it 
later on and it’s fresh in your mind then instead of a week later 
and you’re like oh I don’t know and then a year later if you’re 
that far behind. 

 
Tracy: Yeah. 
 
Mariel: But it creates something that has never been available before 

and I think that’s really very helpful because then if let’s say 
you were ever audited you can just add the auditor as a user 
to your accounting program and they can see everything that 
they want to see. 

 
Tracy: Yeah and you have all the notes there. 
 
Mariel: Everything yeah. 
 
Tracy: I think I’m switching to Xero. I’m still using QuickBooks but. 
 
Mariel: No QuickBooks I can’t say that I hate QuickBooks. It’s a great 

amazing program and it’s extremely robust but it’s very 
complicated unless you’re an accountant and I think even Xero 
you have to understand how it all works together to really; for 
it to work perfectly. 

 
Tracy: Yeah. 
 
Mariel: So even if you decide to do it on your own always have 

someone come in quarterly and just review it. 
 
Tracy: Take a look at it. 
 
Mariel: At least yeah because it’s required. 
 
Tracy: Yeah I agree and I will back you up on that. So Mariel this has 

been awesome. Thanks for taking the time today to chat with 
me. 

 
Mariel: Yeah. 
 
Tracy: Where can everyone find you? 
 
Mariel: This is going to be extremely complicated and you won’t 

understand where it came from. It’s called 
www.accountingforjewelers.com.  

 
Tracy: Can you repeat that because I started getting (40:38 unclear) 
 
Mariel: It’s www.accountingforjewelers.com.  
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Tracy: Okay awesome. Mariel thanks so much for being here today.  
 
Mariel: Thank you. 
 
Tracy: It’s been my pleasure to have you and I’m really excited. 
 
Mariel: Thank you so much Tracy. Thanks yeah it’s awesome. 
 
Tracy: Alright thank you so much for listening to the podcast today. 

Wasn’t that interview awesome? I’m so excited to have Mariel 
here from Accounting For Jewelers and it’s just been a really 
amazing interview. So thank you so much for listening today 
and I just wanted to remind you that if you’re interested in 
learning more about Multiply Your Profits or Accounting For 
Jewelers we have links for both of those in the show notes 
over at www.flourishthriveacademy.com/episode39 and we 
want to hear from you. So if you’re new to the podcast and 
you haven’t subscribed yet or if you haven’t given us a rating 
or if you haven’t reviewed the podcast we would love to hear 
more from you. So please do us a favor head on over to 
www.flourishthriveacademy.com/itunes if you’re checking us 
out on our blog. Make sure that you subscribe to the podcast. 
Make sure that you rate the show and make sure that you also 
shoot us a little note and tell us what you love about the 
podcast because I have to tell you I’m having a blast delivering 
this to you every week. 

 
It’s been so fun. We’ve gotten great feedback and I could not 
be more thrilled to be supporting the jewelry community just 
by sharing [42:00] with you not only my knowledge but 
bringing in amazing experts to help uplevel your game and 
really help you grow your jewelry business to the level that you 
want it to be because it’s really a personal decision right? We 
decided to get into this business because we have a passion 
for our jewelry in that we want to see others enjoying our 
creativity and observe others really enjoying what we put out 
into the world by wearing our jewelry. So we all have different 
visions of what that looks like so I’m here to help you create a 
jewelry business on your terms and a lifestyle that supports 
whatever it is that you desire. So thanks so much for listening 
today. This is Tracy Matthews. I’m signing off until next time. 

 

 


