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HOW TO HARMONIZE YOUR WORKFLOW WITH  
MELISSA KAISERMAN 

THRIVE BY DESIGN WITH TRACY MATTHEWS 

 
I think batching things like that and then keeping them together is super 

important for creating harmony in your workflow. 
 

You’re listening to Thrive-By-Design business marketing and lifestyle strategies 
for your jewelry brand to flourish and thrive. Let’s get started.  
 
Tracy: Today’s episode is brought to you by www.ninadesigns.com. We 

love Nina Designs over here at Flourish and Thrive Academy and 
Thrive-By-Design and in fact they’re one of our preferred vendors 
because they are so awesome, and there are a few reasons why we 
think they’re so awesome which I’ll share with you momentarily. The 
jewelry findings they offer are designed by jewelry designers for 
jewelry designers. Pretty cool, huh. They create a wide range of 
jewelry making supplies including charms, gems, silk cords, you name 
it, tons of stuff over there. Make sure you check it out.  

 They have dedicated the past 30 years to fair trade and 
sustainability and great business practices and who doesn’t want to 
work with awesome people, right. I even like them more because 
Nina is offering to Flourish and Thrive and Thrive-By-Design 
community a $10 discount off your next order. So in order to grab 
that you can go on over to www.ninadesigns.com, do a little 
shopping for some supplies and enter the code THRIVE at checkout. 
Now remember this code is only available to use once. So whether 
you’re a new or existing customer, use the code THRIVE when you 
check. Once again that’s www.ninadesigns.com.  

 Hey everyone it’s Tracy Matthews here for Thrive-By-Design podcast 
and I’m super excited because I have a special guest here today, 
Melissa Kaiserman of www.makeryspace.com.  Melissa welcome and 
thanks so much for being here.  

Melissa: Thank you Tracy. I’m really glad to be here.  

Tracy: I am really excited today because over here at Flourish and Thrive 
and I know we’ve been on a few calls together with our friend Dan 
Safkow who sort of connected us a while back. One of the things I 
really love about what you teach is how to get really organized in 
business and how to create systems in business, and I quite frankly 
am of creative mind and I hate systems and I hate organization, but I 
understand and see how important they are for my business and 
how important they are or have been for the growth of my jewelry 
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business. So basically I’m pretty much obsessed with systems and 
creating organization and more, how do you say it, efficient 
workflows. So today we’re going to talk about something really 
exciting about how to harmonize your workflow to create a more 
sustainable business that can scale, right. 

Melissa: Yeah. 

Tracy: So I’m really excited to talk about this. [3:00] So before we dive into 
some of the content, Melissa, I would love to do a little formal 
introduction of you. Is that cool? 

Melissa: You bet.  

Tracy: Alright, so since 2011 Melissa Kaiserman has been designing and 
selling wallets and accessories for the cash envelope system of 
budgeting and selling them on Etsy at atimeforeverything.etsy.com. 
She also loves to educate, equip and encourage Etsy sellers in the 
more left brained aspects of creative business at 
www.makeryspace.com and on Periscope @makeryspace.  So 
Melissa once again welcome. This is a very brief bio and I’m sure you 
have a long history and a story about how you sort of got to where 
you are today. So I would love to hear a little bit more about your 
journey. I really want to hear about this Cash Wallet Budgeting 
system because I was stalking you on Etsy the other day. I would like 
to know a little bit more about how you sort of became obsessed 
with systems like me.  

Melissa: Alright, well I really have been a little bit entrepreneurial I think most 
of my life. It seems like I’ve always had something that I was trying to 
do to earn money on the side, but sewing was not one of those 
things. My mom had taught me the basics when I was younger and I 
am such a perfectionist I would get frustrated if my stitching was not 
exactly straight. So when she gave me her sewing machine after she 
upgrade, I think I was in college, it basically just traveled with me 
from apartment to apartment to home to home. Then kind of the 
whole boom of tutorials online happened and I saw all these really 
really cute things you could sew and all these free tutorials, and I 
started feeling a little bit resentful that I didn’t know how to do them 
and I decided to stop being afraid of that sewing machine.  

 So when I was 40 I finally pulled that sewing machine out of the 
closet and decided to start trying some really simple things, camera 
strap covers, covers for throw pillows, that kind of thing. I really fell 
in love with sewing. I was using a Cash Envelope system for myself 
and my husband and I had been doing it for years, but I just had the 
white envelops from the bank that were totally boring, really difficult 
to keep organized in my purse so I was constantly riffling through to 
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find the right one for groceries or whatever I was buying, and I had 
seen a tutorial online for making a cash envelope system wallet out 
of oil cloth.  

 So I decided I would try it and this was only a few months into my 
sewing journey, and I used laminated cotton instead of oil cloth 
because I had found some locally. I made this wallet. It was the first 
time I had ever put in a zipper and I think it took me like ten hours for 
something that probably should have took me two to three. So of 
course when I finished I’m like I am never doing that again Zippers 
still scared, even though I had finally put one in, but I was kind of 
proud of it because I had finished it. So I posted it on my blog and 
then I had blog readers saying, [6:00] will you please make me one. 
I will buy one from you. Because a lot of my blog readers were 
people that were living on a budget so that appealed to them.  

 I really didn’t want to but I finally decided to take 12 orders just on 
my blog. So I just ordered enough supplies to make those twelve. I 
offered four different fabric choices, and priced them way too low in 
retrospect. So then I spent all these hours, yeah I probably made less 
than $5 an hour doing it, after supplies were subtracted, and then I 
really was burned out and said no more. Well that held for a few 
more months and I had people continue to ask for them so I decided 
I’ll just make whatever I can make. I’ll just make it and then just offer 
it for sale on my blog. So occasionally I would make one and list it. 
Well then I went on a crafting retreat for four days where I had all 
this time to finish stuff. So I thought I’ll go ahead and see how many I 
can make up and then maybe I’ll just list all those when I get home, 
and I’d had a person in my life who was every once in a while kind of 
bugging me to open up a shop on Etsy, and I really had no clue how 
to do that.  

 I had purchased a couple things on Etsy but I didn’t know about 
selling on there. I decided since I came home I think I had nine wallets 
made. By the way the person who created this tutorial gave 
permission to make and sell wallets from her tutorial. I just wanted to 
clarify that because it was her idea. Exactly, not something I would 
do without permission. So I made a couple of improvements to the 
way that they are made and I decided to figure out Etsy. So I got 
home from this craft retreat. I figured it out, how to list these nine 
wallets and I actually got a sale the next day. You know what, selling 
is kind of addictive. Yeah it’s motivating when you actually sell 
something. 

 So then I thought this isn’t so bad. I eventually just started creating 
new styles of wallets, accessories to go with the system because 
since I use the system myself I was able to start seeing some things 
that people might be able to use to go with it that will be helpful, 
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different features I can incorporate and different wallet styles, and 
that’s really how that business progressed from there and turned 
into something a lot bigger, and I just never thought I would ever say 
that I had a business sewing something with as frustrated as I got 
with that craft. 

Tracy: I love that story. So I want to backtrack just a little bit because you 
keep talking about the cash envelope budgeting system. Walk me 
through what that is just because out of my own curiosity. I mean I 
think I know what it is but I would like it a little bit more spelled out 
for me because I feel like this might be a useful tool for some of our 
readers who are on a budget.  

Melissa: Yeah, so the concept of the cash envelope system is that when you 
get paid you have your written budget, but studies have shown that 
when you actually hand over cash for your purchases it triggers 
[9:00] something in your brain that’s painful and you make better 
decisions with that. It’s true. It’s biological, and when you actually 
swipe a card because there’s not that immediate parting between 
you and the cash, that pain is not there until you actually see your 
statement or get your bill, if it’s a credit card. The concept is that you 
will stay on your budget better if you actually use cash. 

 You have your grocery category, your clothing category, your 
entertainment category, whatever ones you’ve decided are going to 
be how you spend cash. Most people pay their bills online, usually 
buy gas at the pump with a card so it’s obviously not every aspect of 
your expenses, but then you divide that out for that pay period 
whether you do it by the week or semi-monthly or monthly and you 
divide that cash into envelops, dividers, whatever it is that you’re 
using. Then whatever you’ve budgeted for that category, for that 
time period once it’s out and you don’t beg, borrow and steal for the 
other categories and it just helps you to stay on a budget. A lot of 
people use it when they’re trying to get out of debt, but then other 
people like my husband and I we use it just to be good stewards of 
our money and be spending the way that we have planned to spend 
on paper.  

Tracy: That is such a great idea. I think the biggest challenge is that, 
because I love paying for things in cash and my friends know that I 
have done that. I’m like the annoying person at dinner. I’m like how 
much is it going to be. Instead of just throwing the card down, I’m 
like here’s my cash. They’re like you’re annoying because now we 
have to figure this whole thing out. I love the idea because I actually 
love paying for things in cash. I think the challenge would be there’s 
so many things that I think for me living in a big city. I think you live 
in the suburbs somewhere. Where do you live? I can’t remember. 



 

 
This document is owned and distributed by Flourish & Thrive Academy. It may not be sold or 
otherwise distributed without expressed written consent. | © 2016| Flourish & Thrive Academy 

Melissa: I live in Spokane Valley which is just outside of Spokane so it’s big for 
this area but it’s definitely nothing like New York City.  

Tracy: Yeah. You live close to my sister. She’s up in Rathdrum, Idaho. 

Melissa: Oh my word. Yeah she’s like a half an hour from me.  I even know 
where Rathdrum is. It gets joked about a lot around here.  

Tracy: It’s a very small town. It’s very family oriented and religious I would 
say. I digress. Anyway, yeah so I love paying cash. So anyway thanks 
for humoring me and sharing a little bit more about the cash 
budgeting system. Let’s fast forward a little bit. You created this 
amazing cash wallet system. You got addicted to selling. Now you’re 
selling on Etsy and then what happens next? 

Melissa: So after I had been selling on Etsy for a while and was really kind of 
just figuring out how it all worked and some of the best practices, I 
was getting asked a lot of questions and finding myself answering 
them in groups and helping people with a lot of the more left brain 
aspects of running a business. I’m a very left brained creative which 
is [12:00] kind of unusual, but that is just how my brain works and 
so I’m kind of a combination that way, but I understand how 
creatives can live very much in their right brain and have difficulty 
with that part, but that part just comes really naturally to me.  So I 
was finding myself helping people with a lot of just the nitty gritty 
kind of ins and outs of selling and dealing with shipping and dealing 
with customers and that kind of thing.  

 I also have a degree in education so I have that education 
background as well. So I just kind of married the two experiences 
and decided to create a site that’s specifically for helping Etsy sellers 
with that more left brain stuff. You know they may not need help 
with what they’re creating. They may be doing an awesome job with 
their products, but they need help with implementing systems and 
figuring out a lot of the other end of things of running a business 
that’s not the fun part. So that’s the part that I like to focus on 
because I totally love that stuff. So I created a blog with tutorials and 
tips and I’m also on Periscope just about every weekday with tips as 
well. 

Tracy: I love that. So it’s not surprising to me that you’re a left brain creative 
because when you said it drove you crazy if the stitches weren’t 
perfect that’s sort of like an OCD, left brain thing. I’m like oh draw 
inside the lines, whatever. I love it. So you’re on Periscope and you 
have your website and that’s @makeryspace and on 
www.makeryspace.com, which we’re going to talk about a little bit 
more later. So you’ve created this whole brand around creating 
systems in your life and teaching others how to create systems. So 
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tell us a little bit more about why you’re a huge fan of creating 
systems and how this has made such an impact in your life, in your 
business as your Etsy business started to grow. I have one more 
question that I want to add in there. Are you still making everything 
yourself? 

Melissa: I am still making everything myself. My husband actually helps me 
with parts of the process. I do all the cutting of the fabrics and all the 
sewing, but there’s lots of intermediary steps at the end; turning the 
things right side out and poking out corners, that kind of stuff he still 
helps me with. So I couldn’t do it without him. I would definitely need 
someone to come alongside me and do those things but between 
the two of us we are able to maintain the business, but I know that 
that’s not always possible for everyone to keep making everything 
themselves, but so far we have been in that place.  

Tracy: That’s awesome. Well I think this is a really great example because a 
lot of the designer and the makers that we mentor don’t want to get 
out of the making part of the business. I keep telling them it is 
possible to do both, but you have to learn how to organize your time 
in the right way and you have to still deal with the business stuff.  

Melissa: Exactly. 

Tracy: I think this is a great example because you’re doing most of the 
making part and he’s doing more like I would call it quality control, 
even though he’s a part of it. You know what I mean. [15:00] 

Melissa: Yes. And really I had to reach a point where I had to implement 
systems or I could not have scaled that way because in the 
beginning when sales are just kind of trickling in, especially in the 
beginning, if I for example a blogger had contacted me about doing 
a giveaway. So that was kind of my first growth spurt of my shop, 
but I knew about that ahead of time so I just created a bunch of 
inventory ahead of time and listed it and it was kind of like when it’s 
gone, it’s gone. I wouldn’t necessarily do it that way now because I 
wouldn’t want to have nothing in my shop, but I was new to it and 
that’s the way I did it. So I wasn’t doing any sort of made to order 
type of items.  

 About a year later a blogger, this was one of those unexpected 
things, a pretty popular blogger did a post like in January. It was an 
organizational kind of post about organizing your budget, your 
written budget and how she has it set up in her office, and then she 
also had a picture of her wallet that she uses which is one she had 
purchased from me. Well I didn’t know she had posted this and one 
day I’m working and I’m hearing my Etsy app just going off with 
sales. I don’t know what in the world is going on so I checked my 
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stats and found it was coming from her blog and I saw that post. 
Well at that time I had some things listed in my shop but I still didn’t 
have a system for taking orders based on a fabric selection and just 
having a longer processing time. It was just whatever was there was 
available. 

 So what happened is I was selling out of things. I was getting all 
these conversations about I had this in my cart and I went to check 
out and it wasn’t there. Can you make me another one and I was 
spending two or three hours a night answering these conversations 
during this week after she did her blog post. I was closing my shop 
down a couple of time just to catch up. It was so incredibly 
overwhelming, and then I would list like a limited number and when 
those sold out, they sold out. So it really wasn’t the best practice to 
do as a business and it was because I had really been a little bit lazy 
about getting a system in place ahead of time so that I could scale 
that growth if that ever happened.  

 So that really created a pain point that put me in a place of being 
forced to create this system so that if something like that happened 
again I could actually manage it because I knew from the point of a 
sale coming in until it went out the door I could completely track the 
progress of that, know where everything was and to know what I 
needed to do next on a certain set of orders that were scheduled to 
ship on a certain date. So that’s when I created a system for myself, 
and really ever since that point I have never gotten behind. I’ve had 
times where I’ve had a lot of orders coming in at once because 
maybe I had been featured on a blog, but I stay on track because of 
the system that I developed.  

Tracy: I love that. So you said you’re a left brain [18:00] creative. So you 
probably don’t identify with that creative I’ve seen really have 
difficulty like I do, creating systems and they don’t enjoy it. Do you 
have any tips or suggestions on how to get workflow in place or to 
make it easier for people like me? 

Melissa: Yeah you know I think I can relate to some extent because you know 
I love systems. I don’t always feel very organized. I have piles and I 
have times that I have to clean out my workspace for sure, and so I 
can get really bad that way. I hear a lot of creatives saying oh I work 
best in chaos. That might be true for a tiny portion, but I really 
believe that most people, if they have a degree of order to their 
workspace and workflow, really do produce better and their mind 
isn’t so cluttered by the clutter that’s around them. So I think first of 
all it’s just kind of shedding that excuse of I’m right brained, I’m free-
spirited, I’m not an organized person and realizing that if you will just 
embrace a little bit of order and organization and systems that you’ll 
notice a huge difference in your productivity. 
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 So fist just letting go of that, and second is just work with what 
you’ve got first of all. Not everybody has the blessing of having an 
entire studio or an entire room in their house to use. I do right now 
but it has its drawbacks. I don’t have a door on it. It’s one of the 
levels in our house, but I’m thankful to have it. Other people don’t 
have that entire room. When we lived in our little starter home, a one 
bathroom starter home with our four kids, I had to convert a china 
hutch in our dining room into my creative space. So the bottom two 
drawers and the two cupboards, I cleared out everything that was in 
those and I used those for my creative supplies. So I could actually 
work at the dining room table and have everything there instead of 
going back and forth and toting things from room to room every 
time I wanted to work on something. 

 So I think you’ve got to think outside the box with what do I have to 
work with as far as a workspace and get that set up and organized 
so you know right where everything is. Then the whole workflow 
system you can kind of work with whatever. It depends on what you 
make. I know that most of your audience makes jewelry and so they 
can take, you know, when an order comes in make whatever notes 
they need about what supplies they’re going to need for that, gather 
those things together and then kind of track that process through 
from the time it comes in until it goes out the door so that they are 
staying on track with their processing times. Maybe they use 
containers where things have small divisions where if they’re making 
a bracelet, within one division of that container they can put all the 
beads or the stones that they need into that one and they know that 
that’s what they need for that order. [21:00] There’s just different 
ways you can do it. It really depends largely on what you’re making, 
but having that system really shaves a lot of time off the process and 
it helps you visually go okay I’ve got all that together. I’ve got all the 
beads or the stones that I need for that and they’re right here. You’re 
not wondering if there’s anything else I need to buy or you’re getting 
closer to the ship date and realize oh I didn’t realize I didn’t have 
that, now I need to order it, that kind of thing. 

Tracy: Definitely keeping the inventory organized is very important. Well I 
wanted to go back to one thing that you said that sometimes people 
say I work better in chaos. I personally don’t think anyone works 
better in chaos, even though sometimes my desk looks chaotic, I 
don’t work better when it’s like that. I just am such a doer that I’m 
like oh I’ll get to it later. In fact, this is sort of my level or organization 
and what helps me. Every week or month I throw a bunch of stuff 
out. I don’t know why. It helps me get organized, clear my space and 
also clear my head so that I can focus on getting things done in a 
specific way. So I totally agree with you. I think that sometimes 
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creative people aren’t necessarily strong at the organization piece, 
but I don’t think most people work better in disarray or chaos. 

Melissa: Yeah I agree for sure. 

Tracy: I think that it just doesn’t come as naturally to some people.  

Melissa: It doesn’t have to look the same for everyone. My inventory 
organization and my workflow is not going to look identical to 
someone else’s, but you just got to figure out a method that works 
for you that you know you’ll stick with. That’s the thing. If you’re 
trying to be way too specific about some things and that’s not you, 
you’re going to start this system and in a week you’re going to toss 
it. It has to be practical enough for what you think you’re going to 
follow through on.  

Tracy: Now creating harmony in your workflow is all really about coming up 
with systems and we’ve touched on this a few times during this 
conversation, but do you have any tips for people to make systems 
really easy? 

Melissa: I think the first thing is keeping your inventory supplies in an 
accessible place in your workspace and visually right in front of you 
and not covered up and piled in stacks of containers that have lids 
where you’re having to pull those containers out to get to your 
supplies. Keep out in the open as you possibly can. So for example all 
of my zippers I organize by color onto a really large safety pin and I 
hang them on these hooks that’s on this rotating carousel that I have. 
So I can see and get to my zippers easily at all times. I know when 
I’m getting low on a color. It’s just right there in front of my face 
always. I keep my thread out in the open so I see what colors I have. 
My ribbon is in Mason jars with no lids, organized by color families 
[24:00] so I can easily pull up those things.  

 If you can reduce the amount of time that you need to spend looking 
through a drawer, unstacking bins to get inside, that’s going to make 
your system a lot easier and save you a lot of time. Then just as I 
mentioned earlier, keeping things organized by shipping date and 
always having those things staying together through the entire 
process makes that system a lot easier. So utilizing bins, utilizing 
divided containers for your jewelry components, whatever it is that’s 
going to make it easier for you to go through that system without 
losing track of where things are in the process.  

Tracy: I love what you said about the bins because in my wholesale 
business we use these jewelry trays to sort of divide the orders and 
we would have them all organized by ship date and then we would 
put all the materials we needed for that order in there. Then 
sometimes when things were in progress, we would be waiting for 
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something, it would be all ready to go, and it made it so easy.  So I 
love that you mentioned using bins to organize the products. Super 
awesome. Alright, cool. Tell me, you have a course that’s out right 
now over at www.makeryspace.com.  Why don’t you tell me a little 
bit more about that. 

Melissa: My course is called Systematize Your Made-to-Order Workflow. So 
it’s specifically for makers who don’t just have ready-to-ship items or 
don’t just have digital items or things that don’t need workflow 
process but anybody who does custom orders does made to order 
in the sense that someone can choose the color that they want or 
the fabric they want or whatever and it’s made, and it really 
introduces the entire process that I created where I take my orders 
from the time they come in, organize them by ship date, code them, 
keep them together, all the way through shipping.  

 It’s a live teaching video, it’s not just Screen Cast. So I actually 
demonstrate my entire process that I’ve developed that has kept me 
on track with my orders ever since I developed it. So if you go to 
www.makeryspace.com/courses, that course can be found, and it’s 
not a super long course which is great because it’s a practical kind of 
a course that you can implement right away and it only takes 
probably an hour to an hour and a half to go through. Then once 
someone goes through it they can just start using it and tweaking it 
to fit their individual business because everyone will need to do 
something a little bit different with it, but it is super helpful for 
somebody who may not intuitively know how to create a system on 
their own.  

 It’s idea if they use it before their shop starts to grow to where 
they’re overwhelmed, but obviously I didn’t even implement it until I 
was overwhelmed. So if someone is in a place where they just realize 
I have got to have a system or I’m going to completely drown, it’s a 
great course for them as well.  

Tracy: That’s awesome. [27:00]So you can go over to 
www.makeryspace.com/courses to go check it out. Very cool. You 
have a little treat for our audience. Why don’t you tell us a little bit 
more about that Melissa. 

Melissa: Yeah I would love to offer your listeners $10 off the course, and they 
can get that by going to www.makeryspace.com/thrive and that will 
be a landing page where they can just put in their email address to 
sign up for getting that coupon code and that will add them to my 
mailing list. I send out a weekly newsletter that is tailored to Etsy 
sellers but also makers in general and it’s curated content where I 
find some of the best content that’s out there from that previous 
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week for helping grow their business. That coupon code that I send 
will be good for a week after it’s received. 

Tracy: Awesome. Thank you so much Melissa. I know that a lot of our 
listeners are going to totally jump on that. We have tons of Etsy 
sellers over at Flourish and Thrive Academy and listening to the 
Thrive-By-Design podcast. So I’m super grateful that you’re offering 
that. It’s super awesome, and as I mentioned earlier in this, even 
though I’m not naturally inclined to systems, I’m obsessed with 
systems. So I’m really excited to have you share this with our 
audience and also to check it out myself, and to sort of get people 
on a bigger track to creating organization in their creative 
businesses. So thank you so much for being here today. It’s been 
awesome having you.  

Melissa: Thank you. It was really enjoyable to chat with you Tracy. 

	

 


