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You want to take all of these numbers in your business and evaluate like what you did well when 
it comes to sales, did you hit your sales goals or targets, did you hit your profit margin 

percentage that you wanted to hit, these are all great things to really look at. 

You’re listening to Thrive-By-Design business marketing and lifestyle strategies for your 
jewelry brand to flourish and thrive. Let’s get started.  
 
Tracy: Welcome to the Thrive-by-Design podcast episode 128.  Wow, I can’t believe it. 

Hey guys, it’s Tracy Matthews here, the Chief Visionary Officer over at Flourish 
& Thrive Academy.  I can’t believe it, I don’t know about you but it’s the end of 
the year and we’re mid-December, things are in full swing and it’s time to start 
thinking about 2018.  For those of you who don’t know me, I am the Chief 
Visionary Officer over at Flourish & Thrive Academy and I’m a jewelry designer 
just like you.  And fun little story before we kind of dive into today’s episode, 
last night I was having dinner with my friend Ashley.  Ashley is new to 
entrepreneurship.  She’s been working in Corporate America for her whole 
career.  I will spare her the age here but it’s been a long time that she has been 
working in Corporate America and she finally took the leap into 
entrepreneurship last year.  She is someone who is just amazing at creating 
abundance in her life and manifesting things and getting things to happen so I’m 
just really proud of her so we’re kind of chatting about her business that she is 
getting off the ground and she gave me a really nice compliment.  She said 
something along the lines of like, “I am so in awe of you and all you have done in 
your lifetime as an entrepreneur.  You’ve built several businesses and your 
businesses are doing really well right now and if I could only get there, it would 
be awesome.”  I had to remind her, “Ashley, thank you so much, I’m really happy 
things are going really well, I worked really hard to get here and it takes a lot of 
grit and gumption and desire to actually make it work in order to sort of get to 
the place where you really want to be in business.”  I told her it hasn’t always 
been that easy.  I have gone through a lot of hardship.  I had a massive failure, 
my business failed; I had to file for bankruptcy and all this stuff.  She was like, 
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“Wait, why don’t I know that about you?”  It’s funny because like I’m sure I told 
her before, we are pretty close friends but sometimes what people see is just the 
external of what’s going on in your business and I think this was a really great 
reminder for her as someone who is just starting out in entrepreneurship that 
there are ups and down in business and sometimes you might fall flat and you 
might even – hopefully you don’t – that’s the reason why I started this podcast 
in the first place and started Flourish & Thrive Academy, hopefully you don’t 
have an epic failure like I did where you have to shut down your business and 
file for bankruptcy but at the end of the day, it’s good to know that we’re all in 
the same boat.  Business has its waves and we ride on the wave of the upswing 
whenever we can but it doesn’t mean that we’re not going to have little down 
turns here and there and corrections in our business.  It’s important to take this 
time at the end of the year to really take a look at our businesses and see how 
we’re doing and be able to measure our success and our growth so that can 
correct for next year.  You guys on the same page with me?  Alright, cool.  

So every year when we start up the year, we love to start the year with a bang. 
This year is no different.  2018 is starting out with a bang and we’re starting 
with our signature boot camp and I think it’s one of the most amazing things 
that we ever do here at Flourish & Thrive Academy.  It’s a really awesome way 
for you to sort of check in with your business, see how its doing but also kind of 
reboot.  I like the term “reboot” because you know we are plugging along for a 
long time and we are moving things forward and we are getting caught up in 
momentum especially at this time of the year during the busy holiday season 
and we don’t have a lot of time to step back especially when we’re in that sort of 
rush, rush, rush move things forward part of business.  So we like to create this 
opportunity for you guys to really reboot and give your business a makeover at 
the beginning of the year.  We’re bringing back the Jewelry Brand Bootcamp. 
We’re very excited about it.  If you haven’t taken part in this boot camp, we only 
offer it once a year.  I highly recommend that you join us.  We are going to kick 
off in early January, January 8th to be exact.  It’s a really great boot camp.  We’re 
going to be kind of walking you through the fundamental things that you need 
to lay a really strong foundation for your business and also get you motivated to 
kick start and start 2018 off with a bang.  The starting process is kind of what 
we’re going to be doing in this podcast today as well.  So I would really like to 
encourage you to not only grab pen and paper but also check this out, get in for 
early bird access, head on over to flourishthriveacademy.com/makeover.  That’s 
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flourishthriveacademy.com/makeover and get on the list a little bit early to join 
us for boot camp.  Starting at the beginning of January, we’re going to share with 
you how you can get into our group and download the work block and all those 
sorts of things because it’s going to be amazing.  I promise.  People love it.  The 
designers in our community have loved it every single year that we have run it. 
So I’m excited about it and you know we like to keep it fresh so we’re bringing 
in some new things so if you have participated before, it’s always great for you 
to come back because we are always teaching new stuff.  It’s going to be an 
amazing, amazing boot camp so head on over to 
flourishthriveacademy.com/makeover.  I will also have this in the show notes 
over on the podcast blog.  

I am really excited.  If you haven’t checked it out as well, earlier this month I did 
another episode called, “Ten Questions to Ask Yourself to Have the Best Year 
Ever” this episode I love because it’s really about a holistic look at your life and 
your business about how you can really make 2018 great.  Today’s episode is 
going to be a similar type of episode but it’s really more focused on the things 
that you need to evaluate in your business specifically.  So I’m excited about this 
because I think when we are doing our evaluation at the end of the year, taking 
an audit; what we really want to do is take a look at where we are for now so 
that we can improve and reach our goals and I say improve because our goals 
aren’t always necessarily for all of us to grow our business sometimes it’s to 
keep status quo.  I can honestly tell you that with my jewelry business over the 
last two years.  I have been you know in a status quo sort of mindset because I 
have been really focused on supporting you guys over here at Flourish & Thrive 
Academy.  So I take on customers that I really like.  I try not to over work myself. 
I have a waiting list because I only take on a certain amount of people every 
single month and I work hard to sort of kind of weed out the people that are 
difficult or that I know that are going to be high maintenance.  I have a fun 
episode that is going to come up next week about this so make sure that you 
stay tuned if you’ve ever had any difficult customer experiences.  I’m going to 
walk you through how I handled some of them.  It’s going to be a really great 
episode.  

Let’s dive into the content for today because this is really about what you need 
to think about when you’re auditing your business at the end of the year and 
you know moving forward to plan for 2018 and start it off with a bang that’s 
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what we like.  So you probably have guessed it, the first thing that you really 
need to check out and take a look at are your financials or your numbers.  Your 
numbers can include things like your sales, your expenses, your profit margins, 
and the salary you’re paying yourself.  It could also be if you have a business like 
mine the number of customers that you have because these are all numbers of 
things that we want to look at.  You could also look at things like average 
lifetime value per customer, ad spend, any sort of marketing expenses that 
you’re putting out there.  What I would really like to remind you too is that to 
think about your salary or what you’re paying yourself and is this what you 
want; do you want increase that for yourself for next year or do you want to sort 
of stay status quo.  So you want to take all of these numbers in your business 
and take a look at where you are now and also evaluate what you did well when 
it comes to sales, did you hit your sales’ goals or targets; did you hit your profit 
margin percentage that you wanted to hit; like these are all great things to really 
look at.  As you evaluate your numbers and your expenses and how much 
money that you’re spending; how much money you’re making, you can make a 
better evaluation or a better evaluation or adjustment for 2018 by not only 
considering your goals but also evaluating if you’re actually charging enough for 
your jewelry; if you’re spending enough on advertising or spending too much; if 
you’re not paying yourself enough or you’re not making your break even point 
like how can you adjust and autocorrect that so that you’re on the right track for 
2018 because what we’re trying to do is to create a profitable business that you 
get paid every single month and that is really helping you to continue to grow in 
business and life.  

The next thing that I like to take a look at when we are auditing our business is 
productivity.  Now this may seem like a weird thing when you audit but I’m 
going to tell you a little bit of a personal story.  This year has been really crazy 
for me.  In fact, I had a lot of really big life experience changes.  I was travelling a 
lot for business going to conferences and hosting mastermind groups, being 
part of a mastermind, going to coaching program groups and just learning 
because that’s something that I’m really passionate about.  One of our core 
values over here at Flourish & Thrive Academy is to always be learning.  On top 
of that I had some family and life situations that came up.  My health hasn’t been 
as strong as I would like it to be because I’ve been sort of running around too 
much and I haven’t had enough time or haven’t made enough time to maybe 
rest and relax as much I would like to.  On top of that I just decided to move out 
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of my apartment that I’ve lived in for over 5 years but I have been in the same 
building for 10 so it was like moving out of a place that I have lived in for 10 
years and that came with a whole slough of stress and anxiety.  My sister who 
lives locally to me just had twins which is crazy because I want to make more 
space to be able to spend time with them.  Now one of the things that I realized 
during this time because this year has been an exceptionally busy year for me 
and I have even had a few friends reach out to me saying that they were a little 
bit worried about how hard I was working and sort of how I was showing up in 
my life which is what your good friends are for; to call you on your stuff.  What I 
notice was that my efficiency started going down and I was getting more 
overwhelmed quickly because wasn’t on a routine or schedule because I wasn’t 
planning things out like I had in the past.  There were times in the year when I 
would autocorrect and get back on track but then there were times like the last 
couple of months where I could tell I was like not only driving my team crazy, I 
was driving myself crazy because I was all over the place and I wasn’t grounded. 
So I’m telling you this story because this is a really good evaluation point to take 
a look at when you’re doing your audit at the end of the year.  Were you as 
productive as you could have been?  Were you efficient in how you’re planning 
your days?  Were you focused on the right things that are moving your business 
forward?  Were you focused on business development and growth?  Are you 
spending your time on the right things?  Are you setting up strong business 
systems so that you can eventually follow that same path every single time that 
you’re doing a specific task or strategy or whatever you’re doing in your 
business or even making your pieces of jewelry or so that you could actually 
hire someone and bring in help when you get to that next level in business.  This 
is a little bit of a sidebar but it’s interesting, I was talking maybe I was talking 
with Ashley about but I was talking with my CFO over here at Flourish & Thrive 
Academy about it as well like I would have never been able to grow my business 
at the rate that I have been able to grow it without having support and help. 
Everyone at a certain point will hit a plateau if they don’t get support in their 
business.  That support can look differently to everyone but it always starts 
with creating a systematized approach to business and making sure that you 
have your way of doing things so that you can share that with your team and the 
people that you eventually bring on.  This is not a hiring episode so I’m going to 
stay away from that.  I will do more hiring episodes later in the week.  Oh I know 
who I was talking to – I was talking about this with my CFO but I was also taking 
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with our mastermind, we were doing a couple of trainings about hiring and 
managing teams which is always a work in progress for me to be honest with 
you.  I feel like I have got the hiring process down.  I have hired some really 
amazing team players but I still have growth to do in leadership and all that 
stuff so that’s sort of my focus for 2018.  All of this comes down to creating a 
more productive workflow for yourself and also creating a productive workflow 
for your team if you have one or eventually want to bring one on.  This is a 
really important evaluation point:  are you guys as a unit, yourself individually, 
being as productive as you can possibly can and if you’re not evaluate the 
reasons why and make a change.  So some of that comes down to structuring 
your day, some of that comes down to setting boundaries about when you’re 
allowing other people to interrupt you, some of that comes down to things like 
Tim Farris taught in the “4 Hour Work Week” to check your email only once a 
day and to keep your phone notifications off and only go on Facebook at 
scheduled times during the day or your Instagram or whatever because when 
you get distracted and unfocused you end up being not as productive and you 
end up wasting a bunch of time and that ultimately affects the amount in which 
you’re able to grow your business some more, pay yourself more, etc.  So you 
can see how it has this trickle down effect, it’s really, really important and we 
teach you some productivity tools in the Jewelry Brand Bootcamp so make sure 
that you join us.  (hint, hint, hint)  

The third point that I really think is important to audit are your customers and 
clients.  So I love my team.  Rebecca, she is our staff writer, we were in our team 
meeting last week.  I was like you guys let’s come up with some fun ideas for 
how we can support our clients like what are things you’re hearing about in the 
groups?  A lot of people are talking about customer issues and that’s why 
episode 129 is going to be about handling difficult customers.  I think it’s a great 
way to sort of think about and evaluate at the end of the year but also thinking 
about the kinds of customers you’re attracting and are you actually attracting 
because you really want to consider these your dream clients, are they the 
people you enjoy working with?  Are they the people who continue to order 
from you over and over again?  Do you have a high lifetime value acquisition per 
customer when they are spending money with you over and over again?  Can 
you calculate that?  So these are things that are really important to think about 
and I know one of the things that Rebecca talked about was it sort of like fishing. 
She was saying her fiancé, Zack is really into fishing, and it is sort of like if you 
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want to catch a certain kind of fish, you have to use this specific lure, and I 
thought this was a really interesting analogy to use for our dream clients.  Like if 
you aren’t branded properly and you’re not putting the right lure out there to 
attract those people who are your potential dream clients then you’re setting 
yourself up for not as many sales, client problems, and difficulty making sales in 
general like all of these things have this trickle effect.  So can you see how it’s 
important to audit these things?  I want you to think about who were your 
favorite customers to work with this year?  What were the qualities and traits 
that made those people similar and unique and start documenting that so you 
can start to think about where you found them and find more people in the 
same way.  

The next thing that I want you to audit is satisfactions.  So what do I mean by 
that?  Satisfaction can be life satisfaction like how you’re showing up in your life. 
It could also be work satisfaction, do you like what you’re spending your time 
on doing at work?  Just in general overall wellbeing like are you feeling healthy 
and all that stuff.  We went sort of in depth into this in episode 126 but I think 
that this is an important area to audit at the end of the year for a couple of 
reasons because if we’re unhappy and we are feeling burnt out and we are not 
showing up in life, in business as our best selves that has a trickle down effect 
on how successful we’ll be as entrepreneurs.  If I go back to the story of when I 
was talking to my friend, Ashley, last night that I was talking about at the 
beginning of this episode, you know she made a lot of money working in 
corporate America like so much money and it was easy for her because she is a 
salesperson and she’s able to just go out and like sell these medical devices.  I 
think she was in the medical devices industry that really does save peoples’ 
lives but it wasn’t anything that she was passionate about.  Like sure she could 
do it but she didn’t have that – like there was a disconnect between her job 
satisfaction and the amount of money she was making and her desire to 
continue moving forward.  At a certain point, money is great, right?  Like we all 
need money to live.  We encourage you to think big with your abundance 
container and attract more money but if there is a huge disconnect and a 
miscorrelation between your job satisfaction and the amount of money that 
you’re making and what you’re doing every day in your business then 
something has got to change.  I’m not saying that you quit your jewelry business 
as a job like Ashley did quitting her job in the medical devices and software 
industry and starting out as an entrepreneur but get more in alignment with 
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what it is that makes you happy in your daytime flow.  You know at the end of 
the day that doesn’t mean dropping sales because sales are really important to 
keeping the life blood of your business moving forward but it’s just thinking 
outside of the box and how you can become more efficient, see how this ties 
back to the productivity and how that impacts your numbers so that you are 
able to spend more time on the things that you love.  So this is really important. 
Also that ties back into attracting those right clients.  

The next thing that I want you to think about in your audit is your return on 
investment for effort put out so this is also tied into productivity; it’s also tied 
into numbers.  We talked a little bit about the money you’re spending on 
marketing or advertising and if you’re spending anything but you want to think 
in terms of your return on investment or ROI when it comes to how hard you 
work for sales like are you really pushing things forward or are you pulling 
people into you?  Earlier this fall we launched a great coaching program called 
the SOS Accelerator and the interesting thing about that is that what we are 
really focusing on that with our designers throughout the next year for this 
coaching program is how to lure people in or pull people in instead of push their 
product out there with their website, their online presence and their digital 
marketing efforts so that they are getting a better ROI and better attraction 
factor to get more sales on their website and more sales in general.  So this is 
where all of these things start to tie in together; your branding, your 
satisfaction, and the kind of clients that you’re attracting, your productivity and 
your numbers; you want to know sort of how hard you are working for your 
sales, what you’re spending to acquire customers and also what sales avenues 
are working best for you and then on top of that moving back to the satisfaction 
piece, how excited are you about that.  We like to grade excitement levels like 
from level one to ten to understand really like how much is this lighting me up. 
I do this all of the time in life; if this sucks I’m going to delegate it.  If this is not 
something that is not lighting me up and making me happy I’m going to get 
through it as fast as I can if it’s not something that I can delegate and get back 
more focused on what is going to bring the biggest ROI and kind of move into 
that space of ease and flow where people are attracted to you instead of you 
trying to work so hard for the sales.  It’s a really important touch point to 
evaluate. 
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Finally, the other thing that I really want you to think of when you’re doing your 
audit at the end of the year is to think about your branding.  As brands grow and 
evolve so do their branding it evolves over time and it’s okay.  I think doing a 
rebrand for a business every couple of years is healthy and good.  You might not 
do a complete overhaul where you’re changing your logo and your packaging 
everything but we are always moving forward because as your business grows, 
you know those hot stamped boxes that you originally got in the first place, you 
might be able to order custom packaging or to elevate the way your website 
looks or to upgrade your collection and evolve as a designer, to really put 
yourself out there with your brands story and thinking about how you can 
connect with your clients and your audience better by using your brand story to 
connect.  I think I’m going to do a podcast about brand story because a lot of 
people – you know one of the things that we have heard from a lot of sales reps 
and a lot of people, consumers in this industry who are experts, that the one 
thing especially for independent jewelry brands that helps people connect and 
want to buy from them is their brand story and this is really about taking people 
on what we call the “Three Pillars of Success in Branding”, creating desire, 
sharing desire and the desire journeys, very, very important.  

Then we also want to take a look at, we mentioned this earlier, your brand 
assets.  These are things like packaging, your website, like the brand assets and 
the visual assets that represent your brand.  It could also be your business cards 
or anything that you’re using to put out there to showcase who you are not only 
as the designer but what you stand for as a brand so you want to take an 
evaluation like:  did that company that I was using for postcards – was the 
quality good, is it something that I want to continue forward or do I need to 
source someone else to really represent the brand that I want to do?  Or is the 
design elevated enough to attract the kind of customers that I’m trying to get 
by?  Is it time to invest in a professional designer or is it time to look at some 
sort of outsource company that you can get a variety of designs from?  Really, 
really important.  So you want to take a look holistically at all of your branding 
making sure that all the assets tie into together, that they make sense and that 
they all look good together and that you are moving forward in your business 
because branding not only on the internet but the packaging that you ship 
things in, your brand standards on how you are actually shipping boxes to 
customers– all that stuff is just different touch points that you need to take a 
look at.  So you want to take a look at all of those different areas of your brand 
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to make sure that you are on point and it’s what you want to move forward with 
in the New Year.  This is going to help you kick start, I promise.  

I want to run through these things and talk about why this evaluation audit is so 
important.  We talked a little bit about numbers.  We talked about productivity. 
We talked about customers or clients or dream clients, whatever you want to 
call it.  We talked about your satisfaction level or how happy you are doing what 
you’re doing.  We talked about return on investment not only for your financial 
investment but your return on investment for your time and happiness level. 
Also your branding because this is really, really – all these things are really 
important and they tie into really moving a cohesive brand forward and 
together.  I would like to talk about this stuff at the end of the year because this 
is the best way to kick start 2018.  So you have a couple of weeks left of this year 
in 2017 to audit all this stuff so you can really start fresh in the New Year with 
some numbers, some information under your belt so you can really move 
forward and the direction makes you happy and helps you build the brand that 
everyone is talking about which we like.  I use the term branding and business 
sort of interchangeably because ultimately it’s my belief that even if you don’t 
think of your business, your jewelry business, as a jewelry brand what you are 
doing is creating a brand.  If you’re not really sure how to do that I really want 
to encourage you or if you’re already doing it and you’re kind of feeling stuck or 
you need some support or want some support moving forward I really 
encourage you to join us for our Jewelry Brand Makeover Bootcamp.  It starts 
January 8th.  We are going to have some fun opportunities for you to not only 
connect with other designers but to dig deep into everything you’re doing for 
your brand to move it forward in 2018.  So in this boot camp – I want to give 
you a little bit of a lowdown on what it’s all about – it’s a 10 day boot camp.  We 
are going to offer three amazing trainings during that period and with those 
trainings we’re going to be having challenges for you to win amazing things like 
Flourish & Thrive journals and coaching sessions with me or Robin for free so 
we have these challenges and then we pick winners which is pretty awesome. 
Then we wrap it up with a master class at the end of it.  This master class is 
designed to tie everything together that we have actually taught in the boot 
camp to help you move your business forward and create an unforgettable 
jewelry brand which I like to call it.  So if you want to go from just aspiring to an 
arising jewelry designer star, we would like to really encourage you to join this. 
So whatever your goals are for your business, this boot camp is for you because 
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it doesn’t matter if you want to go big and go home and do millions of dollars in 
sales or if you’re someone who just wants to keep it small and make a little bit 
of extra side cash on the side, the boot camp is designed to meet you exactly 
where you are which is what we like to do over here at Flourish & Thrive 
because not everyone has the same goals in business and there is no cookie 
cutter jewelry business out there and we want to support you in whatever your 
dreams, ambitions, desires are.  So next week, we have a great episode coming 
up.  Make sure that you tune in.  I know it’s in the middle of the holiday season. 
Hopefully, you’re taking a much needed break but at the end of the day, our 
desire is to really support you and help your business flourish and thrive.  So 
thank you so much for listening.  Take care till next time and look forward to 
supporting you.  This is Tracy Matthews, signing off.  
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