
 

How to Tweak Your Website Quickly to Increase 
Conversions 

THRIVE BY DESIGN WITH TRACY MATTHEWS 
“Every entrepreneur has their own little unique vision, and a Shopify theme is not going to fulfill 
that vision for you. So you're going to want to tweak it, you're going to want to make some slight 
changes that feel right for your brand and for your customers, and that's where the limitation is.” 

You’re listening to Thrive-By-Design business marketing and lifestyle strategies for your 
jewelry brand to flourish and thrive. Let’s get started.  
 
Intro: You're listening to Thrive by Design, business, marketing, and lifestyle 

strategies for your jewelry brand to Flourish & Thrive.  .  Let's get started.  
Tracy: Welcome to Thrive by Design episode 162. Hey there, it's Tracy Matthews, the 

Chief Visionary Officer over at Flourish and Thrive Academy, and I'm super 
stoked to be here today, really bringing you some of the best of the best of the 
good stuff to get you website working for you. We've been talking on our 
Facebook Live show over the past few months about these online loop sales 
cycle, and it's all about the three pieces of the puzzle. It's the attracting piece, 
the convert piece and the re-engagement piece. The interesting part about this 
is that a lot of people can get people to their website, but they're having a hard 
time getting people to actually buy, so today we're going to be talking with 
Jonathan Kennedy of Hey Carson about quick tweaks to increase your 
conversion on your website, because there are things that you can do right away 
to make your website more user-friendly, and then we're also going to share a 
way for you to get this done really, really quickly. So back track first, I wanted to 
ask Jonathan on the show today because of a very specific reason. So if you go 
back into the Thrive by Design archives and watch episode, or listen to episode 
124, the “Overnight Website Makeover” with Kristen Baird-Rabun, you are 
going to hear really amazing story of how one designer used some feedback that 
I gave her and in service called Hey Carson to actually completely elevate and 
change her website overnight.  

The result of this of this was that her website looks so professional and she 
knew exactly what she was doing. She not only started getting more 
conversions and sales on her site, but she ended up becoming the winner for the 
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Halsted grant last year. Amazing, I cannot wait to hear who the grant winner is 
this year, by the way. So this was really cool, and I just was blown away by what 
Kristen was able to do in such a short period of time, and that's why over the 
last six months to a year since we kind of found out about Hey Carson, we've 
been recommending it. I guess I've known about it for about a year now. We 
started recommending it to people who are on Shopify, because it's just a really 
great platform. So of course, today's sponsor for the episodes is Hey Carson. I 
am excited.  

Hey Carson is a great service if you have little tasks that you need changed on 
your website, like maybe you need your logo shrunk or you need some custom 
coding to change your navigation bar, or you need some calls to action put on 
your siders, or you need the sizes of some of the images on the home page to be 
tweaked a little bit so that it looks better. This is a great service to call up for 
that. Hey Carson has a couple of ways that they work. You can buy a 
subscription package where you pay monthly or you can just do some one off 
tasks on there and have your website upgraded basically overnight, they 
typically can get work done within 24 hours, as long as they have all of the 
information. It's a really great, affordable service for you to get your Shopify site 
up and running and converting in the right way for you. You can check out 
everything that Hey Carson has to offer by heading on over to 
FlourishThriveAcademy.com/HeyCarson, that's 
FlourishThriveAcademy.com/HeyCarson. Just so that you can see what Hey 
Carson can do for you, I would love to invite you to listen to episode 124, also I'll 
link that in the show notes with Kristen Baird-Rabun to talk about how she used 
them to tweak her website. One more thing, if you aren't on Shopify yet, guys, 
what are you doing? 

Shopify is the best e-commerce platform, especially for jewelry business and 
jewelry makers. So easy to update, it's a really robust platform. It's one of a best 
of the best that's out there right now. Actually, I think it's the best. In fact, I 
recommend it to all the designers that we mentor, and if they're not on Shopify, 
I highly encourage them to go back. It's a really amazing platform with so many 
things that you can do to it, so make sure that you check it out, and if you head 
an over the FlourishThriveAcademy.com/Shopify, if you aren't on it yet, you can 
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get a 10% off of your subscription, and you also get a free trial to test it out and 
see if you like it first. It's pretty awesome. 

Okay, without further ado, let's dive into today's episode. 

Tracy: Well today I have a really special guest on the show today, Jonathan Kennedy of 
Hey Carson, and I'm excited to have Jonathan on the show today. Jonathan, 
welcome. 

Jonathan: Thanks Tracy, I'm happy to be with you, I'm happy to be on your podcast. 

Tracy: Super fun. A little back story, I asked Jonathan to be on the show today. We 
actually asked you a while ago but I think you had a child, you just got a baby. 

Jonathan: I did, I did. She's nine months old, so that kept me busy for a little while. 

Tracy: I asked you a while ago to be on the show, you were lie, "I'm just too busy, I just 
had a baby." So I'm glad that you can, you're here now because we get to talk 
about this. I told you this a little bit in our pre-interview, but the reason why I 
wanted you to be on the show is because of some of the incredible changes that 
you helped a couple of our designers make on their websites. For those of you 
who don't know, Hey Carson is a service that will do you small tasks on your 
Shopify site with a 24 turnaround time. We did an episode which I'm going to 
link in the show notes with Kristen Baird-Rabun of her namesake jewelry 
brands, and she literally transformed her website in a couple of months, and I 
really believe that that was one of the reasons that she won the Halsted grant 
last year, because her website look so good just based on making some small 
tweaks here and there. From what I know about it, is her website started 
converting a lot better. I'm going to link that podcast. I know a lot of you guys 
here listening to the show today struggle to get consistent sales on your website 
and online and you're not really sure some of the things that need to happen, 
and so here in our Diamond Insiders community with Flourish and Thrive 
Academy you'll see me talk about this, also weekly Facebook Live show and on 
the podcast. Sometimes it's about that three part loop of success online where 
it's attracting and connect and convert those people and then reengage those 
same people who are coming on your website to actually either buy more or to 
actually make their first purchase. It's important to keep that loop in mind, but a 
lot of this has to do you with the way your site's set up. I'm excited to talk to you 
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today, Jonathan, because I know that just making small tweaks can really 
increase conversions on a website. 

Jonathan: Yeah, absolutely. I think for the people that do already use Shopify, you get a 
head start. You know, you get a head start setting things up. If you compare it to 
five or even ten or five years ago, getting started, like just launching the site was 
complicated. Now that's become so much easier to get to that launch point, but 
you still need to kind of get sales and grow. Right? These themes and these 
platforms like Shopify and other apps, they get us to that first launch point 
much faster, and then we can do a lot of stuff ourselves. I'm actually a 
non-technical person also, and I think I might share that with a lot of your 
audience. I've worked with designers, developers for many years, all the glories 
of working with a great designer, developer and all the pains of like the worst 
experiences, so I collected all that experience and we launched Hey Carson as a 
small task service provider to help merchants, Shopify merchants, inch a little 
bit closer to profitability and better sales. 

Tracy: That is awesome. How did you get like passionate about this like small craft 
business? Especially if you're not like a techie person or into like, I'm sure that 
you didn't necessarily develop the software app or anything. What kind of got 
you interested in it? 

Jonathan: Well like I said, I've always been an entrepreneur, but a non-technical 
entrepreneur doing business on the internet. In the Shopify space I noticed that 
the high end, like the upper project price range of $5000, $10,000 and up, that 
was very well served, there's so many agencies that will fight over that business 
and they do a great job. But who is helping the people that are just getting 
started and don't have $2000-3000 to upgrade or improve their website from a 
theme? I just felt that pain much better than other people would, I feel, because 
of my background. I just thought it was... I actually was inspired by a similar 
business in the WordPress space, and a very inspiring business and founder, 
business is called WP Curve, and they just did a great job in the WordPress 
space and I just kind of adapted that model to the growing Shopify world. I think 
it's funny, even to this day everybody kind of smiles because I can't write a line 
of code, but I've done a great job at hiring and providing value for other Shopify 
merchants who are much like me. That's kind of some back story. 
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Tracy: That's so great. You understand because you have a creative mind and you 

understand how trying to figure out like how to move something or tweak 
something with code or whatever can be just so overwhelming to someone who 
doesn't think that way.  

Jonathan: Yeah, and for the people who already use Shopify, you'll buy a theme, you can 
do a lot. Like you can do a lot in the options, but every entrepreneur has their 
own little unique vision, and Shopify theme is not going to fulfill that vision for 
you. You're going to want to tweak it, you're going to want to make some slight 
changes that feel right for your brand and for your customers, and that's where 
the limitation is. At some point you may need to reach out for help. 

Tracy: Absolutely. We talked a little bit. So my first question for you today, we kind of 
actually talked about it in this beginning part, is we love Shopify, it's clear, both 
of us are like Shopify fans. Why have you built this business? I mean you talked 
a little bit about that how you felt this passion and you wanted to really help 
people with their sites. Tell me a little bit more about what you love so much 
about Shopify. Is it the ease of use, the quickness to get off the ground or is there 
anything else the love about it? 

Jonathan: Yeah, I think it's definitely all of those things are a lot of things that I love about 
it. I think just the main idea that the really the foundation is based on helping 
create more entrepreneurs, and I just love that, I just love that idea whether it 
doesn't matter which industry or which country, they're kind of democratizing 
this idea of becoming an entrepreneur, and I love that. That's kind of what 
drives me, and that's why I want to get involved in my own little small way. The 
other thing I really love is, and it's not obvious to the merchants using Shopify, 
but it’s a huge value point is that the partner community, so companies like Hey 
Carson and people building apps and people building themes, we're all 
collectively trying to make this platform better, and that's to the benefit of the 
merchants building their businesses. It's like this right now anyway in the way 
that I feel is it just as wonderful ecosystem of entrepreneurs partnering up 
together, like even you and I on this podcast trying to help more entrepreneurs 
get their first sale, but then become profitable, because it's never been easier to 
start a business, but it's also never been harder to actually grow a profitable 
one. It's about bridging that gap and that's what their whole messaging is 
around. That's what I love. 
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Tracy: I love that, and I love it so much because it's like it really is... I mean it's so 

inexpensive to get a site up if you have the right tools, and I love what Hey 
Carson is doing, as you know, really inexpensive too. We'll talk more about that 
later.  

Jonathan: Cool. Yeah. 

Tracy: What are some of those common mistakes that businesses are making that kind 
of crash conversions on their websites that you've seen? 

Jonathan: I think that's a great question and I always want to share this one, because it's 
my favorite thing to say. I think keeping things simple is really important. We're 
tempted to make change in it, and this is going to sound funny, but when you 
buy a theme, I really encourage people to not do too many changes. Stay within 
the boundaries of this theme, don't overwhelm yourself with changes. Because 
once you start making too many changes to these themes, we kind of start 
calling them Frankenthemes. They turn into little monsters of your mind, and I 
think that's a risky thing to do. It's important to understand that the people 
developing these themes have years of experience, like they're creating them 
and testing them for your industry, they're testing them across all these 
browsers, all these devices, and that's something that's like not obvious. So 
limiting the changes and modifications to a theme I think is really important. Go 
for the changes that are directly going to impact impression or sales. On the 
other side, there's all these options to add apps, and people can get tempted. It's 
so easy, you go into the Shopify app store, you push a big green button and you 
can activate an app, and then it might be on a free trial, you might have to pay 
for it, they're easy to activate. I see a lot of people over using apps without really 
basing their decisions on either customer feedback or real data. Those are two 
really dangerous things I see happen a lot. 

Tracy: That's interesting, too many apps. I love Shopify because of integrations, but 
you're saying sometimes they're like, "Give it to me all, give it all to me." 

Jonathan: Yeah, yeah. There are integrations and then there are apps that have an impact 
on the visual part of your website. 

Tracy: Okay. 
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Jonathan: I've seen some websites that look like the Las Vegas Strip and it's overwhelming 

to the visitors. They can't process anything, let alone want to get through to the 
product page and make a purchase. It's about making it easier on the visitors, 
and that's what I'm talking about, like the apps that have a visual impact, really 
limit those. 

Tracy: Don't go changing like the look and feel of your site by adding a weird 
integration or app on there. 

Jonathan: That's right, yeah. 

Tracy: Okay, cool. What are some simple changes that business owners can make to 
improve sales on their website? 

Jonathan: Well I think your audience is obviously very creative and yes I think that the 
products that are being sold are very visual. There's no reason for anybody with 
a visual product like jewelry to not prioritize photography. I mean there's ways 
to do it very affordably, but just paying attention to that I think is the most 
important thing for your visitors who are often making pretty big purchases for 
jewelry. The visual aspect, I think, is really important. Then people kind of 
forget that real people are visiting your website. Giving them a quick 
opportunity to live chat with you or someone on your team to clarify something 
or just to feel like there's real people, so don't underestimate the power of live 
chat or having a phone number where somebody can call. What happens very 
often, and I hear at all time, is people will put a phone number and it actually, 
they don't really get that many calls, but just having a phone number has this, 
and an address and has this impact on visitors. I think the last thing... I mean it's 
not possible for all brands, but if you're the creator of these products, 
sometimes I see websites and e-commerce stores that they don't put enough 
work into their Story page or the About Us page and Founder. I love to see when 
the founder or the owner and the team is on the About page, like we actually see 
who these people are we can read their story, whether it's just a few images or a 
video. These are easy things to do and they just elevate the impact of your 
website. 

Tracy: I want to thank you for saying that, because I feel like a broken record 
sometimes talking about how important an About page is, and also how 
important like a maker video is. Honestly, on my website, I think that the video 
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was like one of my biggest conversion tools. I have multiple people saying that 
they found me on Google and then clicked on "watch the video", and that was 
the one thing that made them make that decision to decide to work me or not 
and fill out my form to take that next step. I think it's a really important thing 
that we forget about, is that the more you can share visually, like story of your 
brand and who you are as a designer, this helps create a conversation and a 
connection with prospects who don't know you. It's a huge tool, and I totally 
100% agree with you, that's awesome. 

Jonathan: Yeah, that's cool. And that doesn't have to stop with your About page, like that 
can be something that you're putting out regularly. Those things have an 
impact. 

Tracy: I think video content and a vlog, like everywhere, all over the place. Just all of it, 
so good. Okay. Do you have any favorite Shopify themes? 

Jonathan: I have. I have favorite Shopify theme developers, and the developers they make 
like a fleet of themes. 

Tracy: Okay. 

Jonathan: If I'm trying to match it up with your audience, I think there are themes that 
are... There products out there that don't have like a big need for like having a 
visual impact, but jewelry does, of course. I like themes from a company called 
Pixel Union, a company called Out of the Sandbox, and a company called Troop 
Themes. 

Tracy: Troop like TROOP or? 

Jonathan: Yeah, that's right, Troop Themes, TROOP. There are a few others and there are a 
lot of great themes in the Shopify theme marketplace, but the thing is, it's not 
only about how they look, but it's also about how they're coded, and it's not 
always obvious to a non-technical person like myself how they're coded, but 
when we get tasks at Hey Carson, we definitely prefer these themes and a few 
others also because of how they're coded, how quickly we can execute changes, 
how clean the code is, and that also has an impact on how fast the site will load 
for your visitors.  

Tracy: It's interesting. 
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Jonathan: Very interesting, yeah. These are things that we, us, non-technical people 

wouldn't normally think about, and also how they play with apps in the 
ecosystem. You got to imagine the theme companies are building themes and 
there's thousands of app companies building apps and they're kind of in these 
silos. So these thing companies have a lot of experience in the ecosystem and 
they've kind of been able to experience the kinks and predict them and fix them. 
I think those are a few things that are really important. The third thing I like is 
support responsiveness. 

Tracy: Okay. 

Jonathan: Before having to come to a company like Hey Carson or reaching out to an 
independent developer, ask the question, get support from the theme company, 
and they might not like me saying this, but they'll do a certain amount, they'll 
help out their theme users to a certain extent. Like they'll do quite a bit for their 
people who buy their themes, and sometimes you can save yourself money by 
getting quick instruction or they'll execute on a quick fix for you, rather than 
going to even Hey Carson and having to pay. 

Tracy: That's a nice little hack right. 

Jonathan: Very good hack. The responsiveness of their support team is really important, 
so you want to check that, no matter which team you buy, maybe you send out a 
couple of questions and maybe bunch them together, bunch two or three 
together, see if whoever's answering can like break down your questions and 
answer them clearly. That's my little test. 

Tracy: That's a good little hack/test. 

Jonathan: That also works with app companies. I will always do that with theme and app 
companies, and I recommend others to do that too. 

Tracy: So before you plug an app into your Shopify site, just like you send them a 
message and ask a few questions and see if they answer well. 

Jonathan: Exactly. When I buy anything, like that's kind of high priced. I'll ask the seller 
like, "Has this been returned and why are people potentially returning this 
product or what are the common issues people have had or do you have 
examples of jewelry sites that are really executing well with this theme?" Those 
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are really, they can bring back a lot of insight to you before you make that 
choice. 

Tracy: Amazing. amazing. That's such a good tip, I love it. My next question to you, 
what are some of the coolest things that you've seen some of your clients do on 
their websites to improve their sales? 

Jonathan: I think, I haven't seen it too much, but what I see coming is this like augmented 
and virtual reality. This is kind of, it might be a little bit too boring, and I always 
encourage people not to jump into the future too much, like get the 
fundamentals of your business right, make sure you have a powerful and strong 
value proposition, get some sales, get some momentum and then start 
experimenting with forward looking things, but I love what's going on. I just got 
back from a Shopify conference and I saw a few demos of AR and VR and I think 
the combination of being able to do 3D imaging of a product before you buy it, I 
think that just, it will improve the customer experience. Yeah, I'm excited for 
that. I haven't seen it on too many sites yet. 

Tracy: I was going to say is there an app for that? 

Jonathan: I think that Shopify's building something internally. 

Tracy: Okay. 

Jonathan: Like I said before, there's a whole ecosystem of partners that are supporting 
that specific initiative and others. I'm trying to maybe think of something a little 
more practical. I think with what I really love what's happening now is this idea 
of checkoutless checkout. We're kind of getting to this point now where the 
visitor won't have to kind of fill out all their address information, and Shopify 
and some systems are going to remember these visitors or kind of try to predict 
what kind of payment they want to use. That's going to drastically improve 
conversions at the checkout. I like that, and those are things that are happening 
now on a lot of websites, with Shopify Pay and Apple Pay. 

Tracy: Okay. So it's called Checkout? 

Jonathan: The term is Checkoutless Checkout. It's kind of just killing that checkout page 
and making the checkout experience very seamless, like instantaneous. We're 
talking a checkout that can be started and completed in like five to eight 
seconds, versus what we're seeing now in a lot of sites, it takes a visitor more 

 
This document is owned and distributed by Flourish & Thrive Academy. It may not be sold or otherwise 
distributed without expressed written consent. | © 2018| Flourish & Thrive Academy 



 
than a minute usually to check out for the first time on a new website. This is 
happening now, this is not a future looking thing. I'm excited about that. 

Tracy: That is so great. There's nothing more annoying to me if I have like just a second 
to buy something and it's like someone has a junkie mobile platform and I'm 
trying to get my credit card in there and the phone's not remembering it and 
there's no way to just like...  Like seriously, I would probably shop a lot more if 
they made it easier.  

Jonathan: And also there would be less dropped carts. Right? 

Tracy: Yeah. 

Jonathan: Like your baby can be distracting, you can get sucked into a YouTube video as a 
buyer and then it breaks the checkout experience or having actual technical 
difficulties answering credit card information. Credit card number's long, it's 16 
numbers, plus expiry, plus other characters. I'm excited for that and I think your 
audience should start paying attention to that. There's some blog articles on the 
Shopify blog right now that go into detail about what that is, and I'll let them 
explore it.  

Tracy: Okay, amazing, amazing. Tell us more about Hey Carson. We've kind of been 
teasing about it. And some of the services you're providing.  

Jonathan: Hey Carson is just like this really affordable way to get small tasks done without 
having to commit big bank of money. Agencies will do small jobs, but they'll say, 
often they'll say, "We'll do that for you, but we need you to buy a bank of 20 or 
40 hours." This is not really possible for merchants kind of bootstrapping or 
people that want to... It's difficult to interview agencies, interview developers, so 
just kind of try to remove that friction for people who are bootstrapping their 
way up to like financial independence or a real business. Not everybody's 
funded, we're all kind of working on limited resources. We're just trying to 
reduce that friction and make it easier for people to make those small changes. 
We kind of give suggestions, we offer the service in bundles, so you can buy task 
bundles, you can buy 1-10 tasks and use them over the period of a year, if you 
don't want to feel too much pressure. Or we sell subscriptions where you can 
kind of submit throughout the month. There's a price break there, of course. 
And then just getting connected with our developers, we provide feedback, we 
provide checklists. If you kind of get to a point where you don't know what else 
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to do, we'll kind of look under the hood and do like a manual audit and give that 
report to you and then you can decide if you want to execute on those things or 
not. We won't do them until we get instruction, and we just have a group of 
about 15 developers. They also do graphic work, so they can create banners if 
you have all the assets, they'll give you suggestions because they have so much 
experience with these Shopify themes. We just try to go the extra mile and we're 
just trying to help as many entrepreneurs get over that difficult period and get 
momentum. That's what we do. 

Tracy: That is amazing. Jonathan, thank you so much for being here. I'm so excited. 
Now, you have a little special offer for our audience, and we're going to share 
that in a moment, but I want you guys to head on over to 
FlourishThriveAcademy.com/HeyCarson. Jonathan, why don't you show this 
little promotion that you're doing for the Flourish and Thrive/Thrive by 
Design audience? 

Jonathan: Yeah, so we'd love to share a coupon code for your audience's first task if they 
want to try out Hey Carson. We actually encourage people to try out with a 
single task before they buy a bundle or subscription, just to make sure that it's a 
fit and that you like our system works, so that's a $25 off your first your task 
when you come to us. You can reach out to Alex on our live chat and submit 
your idea if you want to pre-access the project before you make a purchase. 
We're happy to do that for our customers also. 

Tracy: Amazing, amazing. Thank you so much for sharing that. We will have this over 
on the show notes. You can head on over to 
FlourishThriveAcademy.com/HeyCarson and enter "THRIVE25" to grab your 
$25 off. Jonathan, thanks so much for being here. 

Jonathan: Thanks so much, Tracy, I love it, it was awesome.  

Tracy: Thank you so much for listening to Thrive by Design today. This is Tracy 
Matthews signing off for this episode, but if you haven't bought your ticket to 
Flourish and Thrive Live, what are you waiting for? We have this epic event 
every single year, and this year is going to be amazing. I'm so excited about it. 
We have some really great speakers, including Robin Kramer, Sabina Hitchen, 
myself, we have Susie Moore, Ingrid Hickey who is Profits First professional, 
plus so many more. Plus every single day we have epic panels. One that covers 
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marketing and sales strategies and another one that covers all the stuff that you 
need to know about business and really elevating your business and your brand. 
So I'm really excited for Flourish and Thrive Live. Head on over to 
FlourishThriveAcademy.com/FTALive2018 to pick up your tickets. We just 
have a very few left, you might want to grab it now because you're going to want 
to book your travel plans and get your butt in one of those seats. Trust me, it is 
awesome. Last year the designers connected with so many amazing influencers, 
some of them got new wholesale accounts because of it, many of them got 
featured on some of our influencer panels Instagram feeds and/or on live TV 
shows or in some of the editorial shoots that they were doing, so it's just a great 
place to be. Anyway, I'm super excited about it, I hope you'll join, thanks so 
much for listening to today's episodes and everything that I mentioned in 
today's episode, all the links and everything will be over at the show notes at 
FlourishThriveAcademy.com/episode162. Thanks for listening, take care till 
next time.  
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