
 

Top 7 Business Lessons From 2019 
THRIVE BY DESIGN WITH TRACY MATTHEWS 

“I think you need to envision what you want your business to look like again, because I 
was getting lost. I was focused on other things and I was dealing with what was 

happening in the day-to-day and I got lost on what I really wanted to create with the 
business and myself and my life.” 

You're listening to Thrive by Design, business, marketing, and lifestyle 
strategies for your jewelry brand to flourish and thrive.  Let's get started.   

 
Tracy: Welcome to the Thrive by Design podcast, episode 231. Hey there, it's Tracy 

Matthews, chief visionary officer over at Flourish and Thrive Academy and I 
wanted to wish you a very happy holiday. Happy Hanukkah, Merry 
Christmas or whatever you are celebrating. 

This episode goes live on Christmas Eve, which is fun, because it's festive. 
Anyway, I thought this would be a great opportunity to talk about your 
past decade, because we have like a week left, guys, until we launch into a 
new year and a new decade, which is pretty freaking awesome and super 
cool. 

Now, I love new starts and I love at the beginning of New Year's because I 
feel like at the end of the year for all of us in the jewelry industry or if you 
have a product-based business, you get this too. We are scrambling 
around the holiday season. It gets so busy. We're on, on, on. We barely get 
time to take a break. We're burnout. A lot of times we end up getting sick 
or whatever, and we are scurrying, scattering into the new year without a 
plan or anything going on. 

That can be a little bit frustrating because, I get it, there's a lot that you are 
trying to do in order to get to the next level and really grow your business. 
But if you're burnt out at the end of the year and you haven't had the 
foresight to think about evaluation of your past year and this really pivotal 
time, your past decade, you end up walking into the year with feeling a 
little bit discombobulated. Let's just put it that way. 

And so, we are going to give away a really amazing holiday gift for you that 
I think is going to be really helpful in you casting a vision for your next year, 
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as well as, for your next decade. Because I think one of the things that we 
don't do enough as business owners and as entrepreneurs and as creative 
thinkers and all those thing is that we don't take a look at all of our 
successes enough. All the things that we've accomplished in the past year 
or the past 10 years or whatever. 

I remember we just did this amazing exercise for SOS students and I'm 
going to also be doing this in our planning day that I'm having here in 
New York City with a very intimate group of entrepreneurs in the Hudson 
Yards neighborhood. They don't live in the Hudson Yards neighborhood, 
but we're meeting in the Hudson Yards neighborhood. 

The thing that's really powerful is that, we're going to be casting a really 
big vision for the next year, as well as, the next decade. I know from 
personal experience that 10 years, wow, it seems like a lifetime ago. I don't 
even know, I mean, I know exactly where I was. It was a pretty scary time 
for me because I had just wound down my jewelry business. 2009 was my 
last year for Tracy Matthews Designs, my first company. I spent this 
launching from 2009 into 2010 on the precipice of having to file for 
bankruptcy, feeling like a total loser, feeling like I didn't know what I was 
doing and really wishing that I'd had a lot of community and support right 
around that because I didn't have any. 

It was a really terrible time in my life. I was ready to give up the jewelry 
industry for good and launch a new career teaching yoga. I'd been 
teaching yoga for a while, but that was sort of the thing that I wanted to 
reinvent myself in. I realized quickly, after I started teaching yoga, 
reflecting or contemplating on launching this new company, I couldn't 
really run away from jewelry. It was in my blood. It was something I had to 
do. And so, instead of trying to do the same thing over and over again and 
expect different results, I made a really tough decision to close my 
business down and start something new that really was built around my 
ideal vision of my life. 

I knew that I'd wanted to have more flexibility. I knew that I wanted to 
build a business that allowed me to travel. My siblings were having a lot of 
kids at the time. If you've heard me talk on the show before, I'm one of 
eight children, so there was a lot of grandchildren in the mix. But at that 
point they were kind of, a lot of them were just being born. My older sister, 
I'd missed the childhood of many of her kids. So I really wanting to be 
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available to go hang out with them and work remotely and be back in 
California or travel the world and do the things that I really wanted to do. 

And so, that required me to build a business that was flexible. That didn't 
require a team in person. That allowed me to get things off my plate so 
that I could continue making money even if I wasn't technically the one 
doing all the work. That was what was important to me, and I really want 
to challenge you to think about what is important to you because, as we 
launch into this new decade, everything that you desire, everything that 
you want is possible. You have to get super crystal clear on what that is. 

And so, for our holiday gift this year, I wanted to give you something really 
special. This is an exercise that we did with our SOS coaching students. It is 
pretty epic and it's all about taking a look at the decade in review. We also 
do a review of last year so that you can cast a vision of where you want to 
go for this next decade. Because I think a lot of times what ends up 
happening is we don't take the time to look back at all the successes, all 
setbacks that we've overcome, the lessons maybe that we've learned from 
those setbacks. 

Also, step back enough to really cast a vision of where you want to go. 
These exercises are really powerful in helping you create what it is that you 
want. Now, as someone who's come from a spiritual background and 
spent most of my life from the time I turned 20 on really delving into deep 
spiritual work and law-of-attraction work and stuff that for some of you 
might seem a little woo. The power of what you feel can really change 
everything for you, and the power of your beliefs can really change 
everything for you. 

That's why these last couple of episodes this year and some of the things 
that I'm going to be doing in the new year really are going to be centered 
around shifting belief systems. Because I think that sometimes we hold on 
to things that just don't serve us or don't work for us. Until we can 
acknowledge what those things are, it becomes literally impossible to 
change and grow. 

This episode is a little bit about that. We're going to be talking about my 
biggest seven business lessons, which are really life lessons as well today. I 
think that you'll get some value from this. I posted these lessons already in 
our SOS Coaching Program group. I got such great feedback from them 
that I wanted to share them with you. So if you want to grab our free 
holiday gift, you can head on over to 
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flourishthriveacademy.com/holiday2019 to download it right now. You're 
welcome. It's pretty awesome. That's right, 
flourishthriveacademy.com/holiday2019 to download this amazing holiday 
gift right now. 

Speaking of changes, we are making some really big changes over here at 
Flourish and Thrive Academy in the new year. All for the better, all for the 
improvement of our community, all for our mission of getting you 
outcome-based results while you do the work and you put in the effort 
and your business grows. That is all we care about over here. We really 
want to help you. With that being said, that requires us to take a look at 
what we've been doing for the years. For many years my colleagues in the 
industry have been telling me, "Tracy, your program is so enterprise. It is so 
good that you really need to raise the investment." Because the value is 
there and we're going to be making some changes. To help you get faster 
results. 

But I'm mentioning this because our signature program, Laying the 
Foundation, which has been designed always from the beginning to help 
you get consistent sales to help you break that feast or famine mode if 
you're someone who gets in that cycle of having money and then not 
having money, all those things. And to also, for those of you who have 
been in business for a while and maybe get to a place where you hit 
business plateau, this is designed to help you launch, grow and get to a 
point where you can scale your business. This program is not necessarily 
for scale, it's really about launching and growing your business so that 
once you hit that six-figure marker, we can help you scale to multiple six 
figures and beyond with our other programs. 

This program is epic. What I want to say is that we're raising the 
investment from $995 to $1,995 in the new year. So if you've been thinking 
about investing in Laying the Foundation, now is the perfect time. I want 
to remind you that when you invest in courses and consulting and 
programs like these, they are a tax write-offs. So get this in before the new 
year starts and you can save some money on your taxes too. 

The thing about Laying the Foundation that is really amazing is that when 
you pay in full, we offer you a really awesome, pay-in-full bonus, which is 
insane. It's really amazing. It's a complete 360 degree promotion plan for 
you so that anytime you're launching promotions online and off, hosting 
virtual trunk shows and sending email campaigns, you know exactly what 
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to do in order to get the best result and to get people actually buying from 
you. So if you pay in full for Laying the Foundation now, not only are you 
going to be saving 1,000 bucks, basically after a week from now you will 
get this amazing pay-in-full bonus. 

But I understand, some of you might need to spread the payments out 
over time. That's why we offer a six-month payment plan. Super 
easy-peasy. You'll be billed every 30 days for the course of six months. First 
payment is on the day that you buy it, and this gives you a little bit more 
flexibility and opportunity to make payments over time, which I love. So 
head on over to flourishthriveacademy.com/LTF to grab LTF before the 
investment goes up. We are raising the investment January 1st, 2020. I 
want to make sure that you do not delay and you get this before it's too 
late. 

I am excited for today's episode. Not only are we going to be talking about 
my business lessons for 2019, we are going to be talking about how this 
relates to you. If you're someone, I want to mention this again, if you're 
someone who's been thinking about taking Laying the Foundation for a 
long time, right now is the perfect time to do it. You're going to get so 
much value. The new year is a great time to start on something new and 
after you listen to this episode, you're going to probably be doing a review 
of your year. If you download our freebie that we're going to be giving you 
for our holiday gift, you'll be able to review your decade and this last year 
and also cast a really great vision for the year to come. Because we are 
really committed to you and that's how I'm showing it, giving you all the 
things. 

Here's the deal, this last year as I mentioned has been a really intense year 
for me personally and for Flourish and Thrive Academy. When I launched 
into 2019 I was like, "This is going to be a coasting year. We've got all this 
stuff set up. We've done some restructuring and things were changing." 
Lo and behold, I sit down to plan my year out and nothing went as 
planned. Has that ever happened to you before, where you have some 
ideas and everything that you want try to get off the ground, nothing 
really goes as planned? 

Because of that, I learned a lot of lessons that I think will be really valuable 
for you. I originally posted these lessons in our SOS Coaching Program 
Facebook group because I wanted to inspire the designers to know that if 
they were having setbacks, that it's just part of the path to doing 
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something bigger and greater. These setbacks always help us launch into 
that next phase. The reason why I wanted to talk about this is because 
success does not happen in a vacuum. Reaching your goals requires you 
to think bigger than you ever imagined. When you can clearly paint a 
picture of where you want to go and what you desire to have in your life 
and visualize it, insane growth happens. 

As I mentioned, I've been doing a lot of deep work. I went on this trip to 
Hawaii that was life-changing. I've been meeting up with my entrepreneur 
friends in Austin every quarter to do the work because, growth as an 
entrepreneur is required. Growth as a jewelry-preneur, I should say that, is 
required if you want to hit big milestones and grow your business. I 
discovered a lot of things about myself this year and I'm going to be 
weaving a lot of my personal stories and referencing other people's stories 
when it makes sense throughout this podcast. But it was, I think a lot of 
people really, it hit home. Because I hadn't realized how is being controlled 
by things like not outside of my control, but just being controlled by things 
that I wasn't even conscious of, and is pretty insanely amazing. 

When I was in Hawaii a couple of weeks ago, I worked with someone and 
she was just like, "I think you need to envision what you want your 
business to look like again." Because I was getting lost. I was focused on 
other things and I was dealing with what was happening in the day-to-day 
and I got lost on what I really wanted to create with the business and 
myself and my life. And so, that's where this first lesson comes in, which is, 
dream big and dream often. The reason why I say this is because if you 
don't, you won't create the reality that you want. 

Now, I hear people talking about dreaming big and dreaming often all the 
time. But one of the things that I know to be true is that, when you can 
create a crystal clear vision and start feeling into that space where you 
want to be, crazy things happen. I'm a total optimist, so I get this on a 
really deep level. I'm also an overachiever, and one of the things that I talk 
about, protecting creativity, is all about daydreaming and dreaming big. 

I believe that these attributes that I have, being an optimist and 
overachiever and also a dreamer, have really served me in my growth as 
an entrepreneur and a business. Because, the successes that I've had really 
started with daydreaming. They started with taking a look at what was 
going on now and then understanding what was making me unhappy. 
Then, really getting clear on like, "Oh, how would I feel if something shifted 
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and changed?" It wasn't about putting the onus on someone else, it was 
about changing myself and getting clear on what it really required for me 
to get to that next level. 

So when you are doing this for yourself, it's going to require you to show 
for yourself and take the actions that you actually need to get there. 
Because, just dreaming isn't enough, you need to actually back that up by 
inspired action. I'm saying this because, let's say that you want to build a 
business that is doing $100,000 or multiple six figures or you want to 
create something where maybe you're bringing in 50 grand a year or just 
side cash to support your family and your lifestyle. Or maybe you're 
someone who is really ambitious and wants to cross that seven-figure 
mark. Let's say now that you're only selling like maybe 100,000 or $200,000 
and you're trying to scale your business big. Do you even know what it 
would feel like to get your business across that seven-figure marker? 

And so, the point being is that you want to cast this vision but also feel the 
feelings that it would feel once you get there. That is the important part of 
this. You need to really be thinking about the things that need to change, 
because your business and your life will change once you've reached these 
bigger goals. Even if you don't have big, massive revenue goals, that's the 
easiest thing to measure. Think about some of the other intrinsic things 
that you want. Maybe it's a flexible schedule. Maybe it's that you want to 
quit your job and replace your income from your regular job. Maybe it's 
something else, you have to stop blocking the flow and start dreaming 
big. 

My next lesson, this one was a doozy for me. It was so powerful, I don't 
even know ... Literally, this has still rocking my world, what happened. I did 
this huge belief-shifting exercise from the time that I was in and beyond 
over the next couple of months. It actually started back in Austin in 
September. I went on this group and it had this belief about myself and 
about people around me that changed everything. I'm going to share 
some really personal things here that feels very vulnerable. I'm going to 
get through it though, about some of the beliefs that I had and/or some of 
the beliefs that I've heard from members of our community that I think 
are crazy. Because, our beliefs control us. 

Let's say you have a belief that money is hard to make, money will always ... 
because that's what your parents told you or someone else. Money will 
always be hard to make. I'm doing a whole episode on money clearing and 
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changing your money story next week, so I'm not going to go deep into 
those money stories, but I'm going to share some stories now. Because, 
what I do know is that success in business is 90% mindset and if your 
mindset is taking you to a place where you aren't operating from a place 
of growth and you are operating from a place of old stories that don't serve 
you anymore, you're going to keep getting that same old story until 
something changes. 

Let me share with you some of the beliefs that I had, that I'm working on 
clearing or have cleared, which is awesome. One of those beliefs is that 
money is easy to make but hard to keep. I'm telling you this because my 
business is highly profitable, or all of my businesses are, but I always have 
struggled to get to the level of profitability that I wanted. Because I am 
one of those people who throws money at problems. Instead of really 
working on streamlining things inside my business, sometimes I'm just 
like, "Maybe I could just get this new piece of tech or get another person 
on the team that's going to change things." 

Sometimes when you operate out of that way and you don't clear what 
the real problem is, you end up making a bigger mess. And so, that's sort 
of where that was. We've made some big changes this year to clear that 
story from me and my business, so as we're launching into this new 
decade, everything is changing. 

Another belief that I had was that there are no good men out there. This 
one was really holding me back. I've been single for a very long time. I've 
had many significant and long term relationships in my lifetime, but I had 
this issue where I kept attracting the same person over and over again just 
in a different body, a different story, whatever. I was kind of tired of it. I got 
myself to a place where I was working in this group, with this intense 
clearing exercise, where it got really clear that I had this belief that there 
were no good men and that was why I kept attracting the wrong kind of 
man for me. 

Once I cleared that belief and got really clear on what a good man would 
look like, and saw evidence of it in my friends, I have so many amazing 
male friends that are just epic. They have great relationships with their 
spouses, great relationships with their girlfriends. They're just standup 
solid guys. It was awesome for me to be able to see that. What ended up 
happening literally blew my mind because I found myself in a relationship 
with the perfect guy for me. I can't even talk about it right now, because 
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it's so awesome. Having that belief really prevented me from seeing what 
it was that I needed to see. 

The next belief that I had was that I'm disorganized and a mess and I mess 
up all the things inside of my business. I know that as creative thinkers, a 
lot of you, not all of you because I've met many of you who are uber 
organized or perfectionist and you have things very structured. Well, a lot 
of us don't have that gene and we have this belief that we're super 
disorganized and because of that we mess things up. Even after all these 
years of trying to overcome this belief for myself, I was still holding onto it. 
What that did was, it deferred me from taking responsibility for my own 
actions. And so, I had to clear that belief because I'm actually really good at 
business and my business is not really the ... I'm not really messing things 
up inside of them, I am learning the lessons and moving forward, which is 
great. 

I just want to remind you that the beliefs that you have that aren't really 
serving you or serve the right purpose in your life or directly aligned with 
anything that you're trying to create are actually blocking you from 
getting what you want and reaching your goals. 

Next week, it's our New Year's episode. It is going to be completely focused 
on clearing money beliefs because I think that's a huge thing for many 
designers and many creative thinkers, is that they have issues around 
money. I hate to be a generalist. I wish that this wasn't the case. I know so 
many of you have done an amazing job being an artist or a designer or a 
maker and don't have those money issues, but a lot of people still do. So I 
wanted to dedicate this episode because what I do know is that 90% of 
success is all related to the way you think about yourself, the way you think 
about your situation and the way that you believe in your ability to earn. 
I'm here, out here, blasting that starving artist syndrome every single day, 
so I want to help you with that. 

Lesson number three. I had to remember this, is that I had to get to a 
place where I could get clear on what I wanted my life to look like. Lesson 
number three is to get clear on what you want your life to look like. One of 
the things that I do know is that, when we cast a vision, that's great. 
Sometimes we start surrounding all that stuff with just a bunch of goals, 
but if you aren't clear on how those goals actually support your desired 
lifestyle or your bigger picture vision, you're going to have a hard time 
reaching any of those goals and creating the life that you want. Because, 
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here's the thing, oftentimes, you're going to have to shake things up or 
rebuild what you've already built or restructure what you created in order 
to get to where you want to be. 

I had a huge revenue goal for one of my companies this year at the 
beginning of the year. I quickly realized that the way my team was 
structured, it wasn't going to support that because they weren't set up for 
success. I wasn't setting them up for success. We had to do something 
different, so I spent this entire year restructuring my organizations, or this 
Flourish and Thrive Academy to be specific, to get to a place where we 
could serve more people and in effect basically hit our revenue numbers. 
Because over here, literally, one of our core values is community and 
collaboration over competition. That really stems from my desire to serve. I 
don't do anything in life if I'm not making an impact or a result. 

That's the exact reason why I'm a jewelry designer because I love 
delivering things that people love and make them happy. It's the reason 
why I launched Flourish and Thrive Academy, and it's the reason why I'm 
moving onto another chapter with Creatives Rule the World and 
becoming an author and a speaker because of that. It's really, really 
powerful. So I want to remind you that when you get clear on what your 
life looks like, you might realize that you need to make some big changes, 
that you need to restructure, that you need to evaluate what is important 
to you and get clear on the essential for growth. Because, I want to tell you 
that one of my goals in 2020 is to be working less in my business and 
working more on my business. 

In order to do that, I had to make my biggest team investment and hire 
someone who could actually run the company without me. This is, we just 
hired a new COO. Her name is Denise. She's amazing. It's a big up-level for 
me, because it means that I'm making a huge investment in myself and in 
my business in order to set myself up for the level of success. I have to tell 
you, hiring someone like that is scary, because the first thing I think about, 
I'm not in a place where I feel like I was ... I did feel like I was financially 
ready for that, but I had to make this decision if I really want to set my 
business and my life up for success that way. So I want to remind you that 
sometimes you need to invest before you feel ready so that you can make 
those things happen and get really clear on what you want your life to look 
like. 
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Lesson number four is, take full responsibility for your success. This is a 
doozy. I'm saying this because, you are the only person responsible for 
your success. If you don't leverage all the available tools and think, "How 
can this work for me," you end up passing the buck to someone else and 
dropping the ball for everyone, for you, for your team or whatever. So 
here's the point, I saw myself doing something earlier this year that I 
completely despise. I started playing the blame game. Who here, raise 
your hand if you played the blame game. 

The blame game goes like this. The reason X didn't happen or this or 
whatever scenario is because Z did this. Z is another person. I'm passing 
the buck or blaming the situation or my success on someone else. Here's a 
good example. I hired a team of consultants that brought in a completely 
new marketing team for me and I dropped the ball, making sure that 
those responsibilities and expectations and milestones were set. Because I 
dropped the ball and wasn't clear that those things were being done, I just 
assumed that someone else had done it. It came out like several months 
later that those expectations hadn't been set. 

I was kind of baffled. I'm like, "Why aren't we hitting the goals that we 
need to do?" Or, "Why isn't this happening?" Or, "Why isn't that 
happening?" For a moment, I saw myself pointing the finger at other 
people. Then I had to say something like, "Look, this is your fault. You didn't 
do your due diligence. You didn't make sure that it happened." When I did 
finally do my due diligence, I realized that the reason we weren't hitting 
markers and milestones and all those things was because I hadn't set the 
team up for success. I hadn't set clear expectations. 

The short of all of this is that I wasn't clear on setting expectations of what 
the outcomes were going to be. I wasn't focused enough on getting 
people up to speed. Long story short, I passed the buck to someone else 
and I didn't take matters into my own hands. So the situation wasn't 
necessarily about me micromanaging the people that I hired, it was about 
gaining clarity and communicating the outcomes that I desired and 
setting the right expectations. 

So if you're putting the responsibility for your success into someone else's 
hands, you're really treading on thin ice. I want to remind you that outside 
eyes are really important to help you uncover your roadblocks, however, 
you are the person who is fully responsible and accountable for crossing 
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the T's and dotting the I's and making sure that you are reaching your 
goals. 

Now, with this being said, I know a lot of us hire people to get things off 
our plate and to help us maybe fill in the gaps of the areas that we're not 
super good at. I'm totally there with you, but even though we do that and 
we delegate and give responsibility to others, we have to remember that 
those others, it's still our responsibility what ends up on the outside. So 
there's always going to be some checking in and checking out, checking 
in and looking at it. I think that's what I met. 

All right. Let's talk about lesson number five. Setbacks and recalibration 
are a normal part of doing business. I mentioned earlier in this episode, at 
the beginning of the decade I was basically winding down the business, 
filing for bankruptcy, starting things over. It was crazy. I can't believe that 
that was 10 years ago. It is insane. What I want to remind you is that over 
the course of these last 10 years, I've had plenty of setbacks in business. 
Nothing has been as epic as 2008, but at the end of the day, setbacks are 
really a normal part of doing business. So you might be in a phase of 
taking two steps forward and three steps back or whatever it might be, 
the cool thing about setbacks is that they are oftentimes crystal clear signs 
that you need to make a change and recalibrate something in your 
business. 

When you use setbacks and failures as an opportunity to learn to do 
something differently, you're going to recover really quickly. The best way 
to overcome a setback or to ... yeah, to overcome a setback I guess is the 
best way to put it, is to really take a deep look at the situation and identify 
what has worked and what didn't work and problem-solve or else just do 
something different. Sometimes we try to fix something and we keep 
fixing it, fixing it and fixing it. It's not really the right thing for us. Maybe it's 
time to do something different. You've heard me say this before, the 
definition of insanity is doing the same thing over and over again and 
expecting different results. This is a quote by Albert Einstein back in the 
day. Remember, you might need to do something different and not the 
same. I get it, change feels very scary, but change is necessary for you to 
reach your next level of success. 

Lesson number six, operate out of growth not scarcity mindset. Now, this 
is really powerful. I highly recommend that you start to observe how you 
are thinking. A growth-minded person is someone who is looking at 
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things as opportunities. They don't let scarcity hold them back. They are 
people who have positive energy. They're optimistic, they're always 
moving towards solutions instead of problems. They can acknowledge 
problems, but get that when a ... When there's a problem, that's just a sign 
that we need to take a look at ourselves and do something different. 

So growth-minded people are technically, or typically I should say not 
technically, or maybe they're technically, I don't know. They're positive. 
They're solutions-oriented and they're curious. They know that they are 
responsible for themselves and their business and instead of dwelling on 
problems, they are always seeking answers and their next move. They're 
looking for opportunities and leave no stone unturned. Overall, they're A, 
players, hard workers and committed to reaching their goals and 
successes. 

Now, let's highlight this with scarcity-minded people. Scarcity-minded 
people, while we all deal with fear, they operate out of fear. They are often 
the squeaky wheels who complain, gossip and talk shit about others or 
blame others instead of focusing on what they can do to actually grow 
themselves and/or their business. They expect miracles to happen when 
they haven't done the work. They expect miracles to happen when they 
haven't done the work. It is not enough to learn something, 
implementation is key. Daily action is key. If you want something to 
happen in your life, if you want success in business, you must take action. 

Miracles can happen, but you have to do the work. Instead of following a 
plan, scarcity-minded people often show up as all over the place and 
business becomes super overwhelming and frustrating to them. They 
don't take full responsibility for their success and it shows, and because of 
these qualities, they have a hard time reaching their goals personally and 
financially. I'm only mentioning this because we all can waver back and 
forth from growth and scarcity mindset. Your mindset can always be 
changed. Mindset is 90% of success in business. If you don't start 
identifying and pointing out and being crystal clear when you're going 
down a rabbit hole, when you're operating out of fear, when you're 
complaining or gossiping or doing those talking crap about people behind 
their back, these are clear sign indicators that you are operating out of 
scarcity mindset and it's time to do something different. 

My final lesson for today, lesson number seven, is change is the only 
constant. The reason why I'm bringing this up, change has been 
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referenced in a lot of these things that we spoke about, but I'm saying this 
because algorithms are going to change. Customer's buying decisions are 
going to change. Email deliverability might change. It is your responsibility 
to be able to adapt and innovate to your situation, because the change is 
coming. The way we do business has been changing for a long time in this 
industry, and it is shifting faster than ever. So make sure that you are ready 
to adapt and innovate and learn new things and implement those new 
things and try things out. Whether or not they work, who cares? This is 
your sign, your signal to the universe that you are willing to make a choice 
now about your next steps and what you want to create and who you 
want to be. 

I want to just cheer for you for rocking out this next decade, because we're 
going to do some big things here. You're going to do it. I'm going to do it. 
We're all going to do it, and so I want to remind you of that. So much is in 
the balance and we are really excited to be able to support you on an 
ongoing basis into 2020 and beyond. 

Let me recap these real quick. We are going to go through these little 
lessons. Dream big and dream often, clear your stories and the beliefs that 
block you from your vision. Get crystal clear on what you want your life to 
look like. Take full responsibility for your success. Setbacks are normal and 
a part of doing business and they're important for long term growth. 
Always operate out of a growth mindset and change is the only constant, 
so be prepared. 

Thank you so much for listening to today's episode. I hope that you will go 
and download our free holiday gift. This is an exercise we did specifically 
for our SOS Coaching Program and I want to invite you to get the work in 
too. It's called Your Decade in Review, and it's a workbook. We're going to 
give you this opportunity to look back and celebrate your successes, learn 
from your setbacks, and cast your vision for the next decade and beyond. 

As I mentioned in this episode that dreaming big and dreaming often are 
really important to your success, so let's do this. I also want to give you a 
final reminder that our Laying the Foundation program is going up. The 
investment in that program is going up in the new year from $995 to 
$1,995.You have your final opportunity to get it at this amazing investment 
price point, so if you're interested or you're someone who's been thinking 
about taking Laying the Foundation for a while, maybe you're just starting 
your business for the first time, maybe it's that you're trying to get 
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consistent sales and bust that feast or famine syndrome, maybe you've 
gotten to a place where you've hit a profit plateau and your business just 
stopped growing, or maybe you just want to kind of see why you've been 
in business for a while and your business hasn't gotten to the level of scale 
that you really want it to, head on over to flourishthriveacademy.com/LTF 
and grab Laying the Foundation Now. 

You have your final opportunity to get it at this amazing investment price 
point, so if you're interested or you're someone who's been thinking about 
taking Laying the Foundation for a while, maybe you're just starting your 
business for the first time, maybe it's that you're trying to get consistent 
sales and bust that feast or famine syndrome, maybe you've gotten to a 
place where you've hit a profit plateau and your business just stopped 
growing, or maybe you just want to kind of see why you've been in 
business for a while and your business hasn't gotten to the level of scale 
that you really want it to, head on over to flourishthriveacademy.com/LTF 
and grab Laying the Foundation Now. 

When you pay in full, we're giving you a really amazing resource for you, is 
the profitable promotion plan and is a done-for-you system. The same kind 
of stuff we give to our SOS students. You get that just by paying in full, for 
free as a bonus. Awesome. We also have amazing payment plans. If you 
need to spread the payments over time, you can spread them out over six 
months and pay every 30 days in small increments. 

Thank you so much for listening today. This is Tracy Matthews signing off. 
Until next time, I can't wait to rock this out. Make sure that you check out 
the episode next week. We're going to be talking about clearing your 
money story and really helping you up-level into the next decade and 
beyond. In any way, shape or form, I'm wishing you a happy holiday 
season. I hope that you are doing well and let's make this the best decade 
yet. I think we can. Cheers.`` 

 

Thank you so much for listening to today's episode. It's my mission to help 
thousands of creative businesses, inside and outside the jewelry space, use their 
creativity to make money.  Make sure that you're subscribed to Thrive-by-Design 
on iTunes, Spotify, Stitcher and wherever podcasts are played.  We would love to 
hear what you think, please rate and review the show.  If you're inspired, please 
share this with your friends.  Here's to seeing you flourish and thrive. 
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