
 

Simple Steps to Accelerate Your Sales in 2020 
THRIVE BY DESIGN WITH TRACY MATTHEWS 

“We talk a lot about what they want to create in three years, and it's surprising to me 
that some people don't even know. They can't even verbalize what they want their life 

to look like. I see this as a big problem.” 

You're listening to Thrive by Design, business, marketing, and lifestyle 
strategies for your jewelry brand to flourish and thrive.  Let's get started.   

 
Tracy: Welcome to the Thrive by Design Podcast episode 233. Hey, there. Happy 

new year. It's Tracy Matthews here, chief visionary officer of Flourish and 
Thrive Academy. Today's episode is officially the first episode of 2020. I 
released an episode last week all about money clearing exercises, which I 
loved, but it actually landed on December 31st. It technically wasn't really a 
new year episode. Anyway, happy new year, everyone. I hope that you had 
a wonderful holiday season. I hope that you wound down 2019 like a 
champ, and I hope that you are launching into this new decade like a boss 
because we're starting a new 10 year cycle, and that is exciting. Have you 
thought about where you were 10 years ago? 

I always think that this is so interesting because in 2009 as the turn of the 
century or the turn of the decade I should say, not the century, turn of the 
decade was happening, I was in such a different place than I am today. My 
first business, I was winding it down. I was about to file for bankruptcy. 
There was so much going on and wow, what a difference 10 years makes. 
Now is a time to really set that powerful intention of where you want to go. 
In the past years of running this podcast, I've done all kinds of episodes like 
overcoming fear in the new year with Rhonda Britten last year. The year 
before we had a word of the year episode and that was really fun. Highly 
recommend that you all listen to those episodes as well because they are 
timeless episodes. 

This year, I wanted to do something different because one thing that we 
get asked all the time and it's something that to me sometimes seems so 
basic, but we forget and lose sight of what we actually need to do to 
actually make sales. Today, I wanted to dedicate this episode all to 
rebooting your sales and your revenue in 2020. I'm going to be talking 
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about simple steps to accelerate your sales quickly in a slow month like 
January. We have Valentine's Day coming up soon and hopefully you'll be 
doing a promotion around that. Today, we are announcing a brand new 
challenge. Now, in previous years, we did for three years in a row a really 
amazing bootcamp called the Jewelry Brand Makeover Bootcamp, and I 
wanted to do something different this year because me and my team we 
like to kind of challenge you in a new way. 

We decided to bring to the table a brand new challenge. We've never 
done this before. I'm really excited about it because you're going to get 
some really quick wins, and I hope that you will join us. It is called the 
Reboot Your Revenue Challenge, and this challenge is going to wrap up 
with an epic masterclass. Today is the first announcement of it. We are 
doing intake and the pre-work today because it is my belief that you have 
to set the foundation or set the groundwork for success in your business 
and that requires you to sort of be introspective and reflect about what it is 
that you really want to create. Why are you doing this business? What are 
you passionate about? 

Because once you do that and once you're able to refresh your mindset, 
you can get to a place where you can start fast tracking your sales to 
create a repeatable system that you can use all year long to attract more 
sales and revenue every day of the year. I call what we're going to be doing 
in this challenge basically the 365 simple challenge to get you some sales 
right away. It's going to be super fun. If you're interested in joining us for 
this challenge, we are officially starting January 14th. What I would like you 
to do is head on over to flourishthriveacademy.com/reboot and there you 
can register for the challenge. We're going to ask you a few questions. 
You'll get an email and then that's going to inspire you or kind of set the 
next stage for getting your prep work done so that you're fully prepared 
for this challenge when it starts on January 14th. 

Plus, there is nothing better than doing something like this with your 
friends. If you have a friend who is a jewelry designer or a jewelry maker or 
even another product because what we're going to teach is basically good 
for anything, anyone with a product-based business that is selling online 
or offer in any way, shape, or form. What I want you to do is to actually 
invite them to join us. Because here's the thing, we're going to be doing 
some friends and accountability exercises during this group. When we do 
this, during this challenge I should say, and when we do this, it's fun to 
have people that you actually know to participate in. You guys can root 
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each other on, have a blast, and do all the things . I know you're going to 
love it. 

Head on over to flourishthriveacademy.com/reboot to register for this free 
challenge. We got all hands on deck for this. We're going to have a blast. 
We wind this up with a masterclass at the end of the challenge called The 
Desire Brand Effect. The Desire Brand Effect is our basically proprietary 
methodology that I teach over here at Flourish and Thrive, and it's 
designed to help you connect with your perfect customers, convert those 
perfect customers into buyers, and then use everything that you do in 
your business to create systems that actually remove yourself and scale 
your business. This is going to be an epic masterclass. I'm super excited 
because it's the first time I'm presenting it in this way, and it's the 
culmination of everything that we teach in this challenge. 

We got about seven days going for you, five days of a challenge, and wrap 
that up with the masterclass. You're going to love it. You're going to get 
some fast results and some cash in the door super quick. You in? Let's do 
it. I guarantee you that if you do what we tell you to do and you're patient 
and you actually play full out, you will make a sale and many of you will 
make many sales. This is just going to be fun. I love it when my peeps over 
here that we mentor at Flourish and Thrive Academy make money. Let's 
do this and rock it out. Okay, cool. Today's episode is all about simple steps 
to accelerate your sales in 2020.  

Last week, I mentioned this previously on episode 232 I did an entire 
episode about clearing your money story.Here's the thing, I truly believe 
that a lot of us get hung up on beliefs that were passed down from our 
parents, societal beliefs that we've taken on as our own, and stories that 
we've created in our mind to kind of make us feel better about our 
situation or the things that happen. What ends up happening is that if you 
don't clear that energy, you're like walking around in your business and 
your life, hanging onto something that's not really the truth and that's not 
really serving anyone, right? What I want you to do is if you haven't 
listened to episode 232 yet, go back, listen to last week after you listen to 
today's episode because I think it's going to be really helpful. It's a super 
fun exercise. 

Here's the thing, I truly believe that a lot of us get hung up on beliefs that 
were passed down from our parents, societal beliefs that we've taken on as 
our own, and stories that we've created in our mind to kind of make us feel 
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better about our situation or the things that happen. What ends up 
happening is that if you don't clear that energy, you're like walking around 
in your business and your life, hanging onto something that's not really 
the truth and that's not really serving anyone, right? What I want you to do 
is if you haven't listened to episode 232 yet, go back, listen to last week 
after you listen to today's episode because I think it's going to be really 
helpful. It's a super fun exercise. 

We're going to get the juju out and bring in some fresh energized energy 
for you to kind of move forward. One of my favorite exercises as we start 
this practice accelerate your sales is really to think about where you want 
to be and where you want to go. Now, at the beginning of the year, we 
always talk about annual planning, right? But I think it stems a lot bigger 
than that. When we get students in our SOS Program on the phone and 
get them on a strategy session to talk about exploring SOS if it's a good 
program or a good fit for them, we talk a lot about what they want to 
create in three years. It's surprising to me that some people don't even 
know. They can't even verbalize what they want their life to look like. 

I see this as a big problem because if you can't have this clear vision of 
where you want to go and what you want to create, you won't be able to 
really create the things that you desire. I think that part of this, I know for 
myself, part of this is wrapped up in a fear that if we state what we really 
want and it doesn't happen, then we failed. I can identify with that. Look, I 
got you. I get you. I get why you might feel that way. But at the end of the 
day, sometimes things come in really unusual ways. Now, for a very long 
time, I've been wanting to create some very specific things to happen in 
my life. I want to be someone who is really stepping into the role as 
visionary of my business. That means that I'm removing myself from the 
day-to-day activities. 

It has been a rough road, but we're almost there, and I'm working on 
growing the business of the time and working on business development 
and actually coming up with ideas and strategy more so than actually 
doing the hard work. Occasionally I get pulled back in, but that's 
something that I've wanted to create for a very long time. I remember 
when I looked back at 2010 or 2009 as the decade was changing, one of 
the things that I kept stating to myself as I was reinventing myself and 
launching a new business as a fine jewelry designer doing custom private 
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commissions was that I wanted to have a lifestyle business. What that 
means is I wanted to be making at least $250,000 a year. 

I wanted to get to a place where my business was location independent, 
so I didn't have to be in New York City or in a specific city wherever my 
business was based to operate it. There was a very specific reason for this. 
My siblings, I'm one of eight children, were having kids and I wanted to be 
able to see those kids grow up. I also love traveling, and I wanted to be 
able to travel the world and not have to only take vacations like once or 
twice a year when it was the off season. These were two things that were 
really important for me. I also wanted to get myself to a place where I had... 
I don't know how to say this in the right way, but like stop being so busy in 
my business so that I actually had time to be in a relationship with 
someone. 

I've had many relationships over the last 10 years, but it took a very long 
time to envision the kind of partner that I wanted to be with, but then also 
manifest that and make it happen. I did a lot of work this year in clearing 
my beliefs about relationships and partnerships and a wonderful person 
walked into my life. I'm just telling you that this practice is really, really 
powerful and it will change your life if you do it. The first step of this, which 
is not really one of the teaching bullets of this, but it is really powerful, you 
need to really think about what it is that you want to create in your life. 
You can do this for the next year, but I think a more powerful exercise is to 
think three years out. Create a three year vision for yourself. 

Explore all the things that you want to create, including your life, your 
family, your business, your income. How much are you working? How 
often are you working? Do you stop at 3:00 to pick your kids up at school, 
or is it something where you're working a lot? Get super crystal clear. Paint 
the picture. This is like your mental vision board of what you're trying to 
create. That is the first step is to really envision what you want. Create this 
three year vision of what you want to do, and we're going to be giving you 
an amazing exercise in our Reboot Your Revenue Challenge coming up. 
It's going to be awesome. Anyway, that's the first step of this is to really 
envision what it is that you want to create. Create a three year vision. Step 
one in accelerating your sales. 

That's the pre-step to one. Does that make sense? The first step of this is 
really about mastering your mindset. I talked a little bit about money 
stories and all that stuff before, but success in business is 90% the way you 
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think about yourself, the way you think about your situation, and the way 
you think about your business. If you are someone who thinks you're a bad 
ass and you could do anything and you can crush it and make a ton of 
sales, well, guess what? You're probably going to crush it and make a ton 
of sales. If you're someone who is insecure and thinks like, "Oh, I'm not 
good at sales and I don't know how to do this. It's hard to make money as 
an artist or that the starving artist syndrome is real," then you're probably 
going to create that as well. 

This is really important. That's why that money clearing episode was so 
valuable and important for me to do at the beginning of this year or at the 
end of last year so that you can clear it for the beginning of this year. But I 
want you to get into a space where you're identifying the stories and the 
things and the situations and the commentary that you have in your head. 
I want you to be doing this exercise regularly. What we've done in previous 
challenges and things that we've done is we've really helped you 
transform that and turn that negative mindset or negative attitude or 
negative belief, whatever it might be, or negative story into something 
positive. For instance, let's say that you think it's hard to make money as a 
jewelry designer, that you will never have a profitable business. 

You can flip that into a story saying that people love paying me for my 
creativity and I make... You can get really specific about the number. I 
make $15,000 a month with my jewelry business. That was a specific 
affirmation I had when I was reinventing myself. One of the common 
things that a lot of people have, and this is like something that runs deep 
for many, many types of people, is that you're not good enough or you 
don't deserve to be successful. This is something that runs deep from a 
self-esteem lab level. You can flip that and turn that into something along 
the lines of like, I deserve to have all the success in the world, and I'm 
going to go for it because I am confident and a bad ass. 

I want you to really address anything that might be holding you back from 
a money perspective, from a mindset perspective, from a belief system 
perspective. A lot of times these things go really deep. Obviously, if you're 
digging up some deep drudges, make sure that you have the right 
support around yourself, but you just do these one-on-one and flip this 
into an affirmation or something so that you can change the way you 
think about yourself and start practicing your new story. That's the best 
way to put it. Start practicing your new story. That's what it's all about. New 
decade, new story. New decade, new you. Let's do this. The second piece of 
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this is to identify your true fans. Now, your true fans... There is this article 
written in 2008 or 2009, I can't remember when, by a man named Kevin 
Kelly. 

I can't believe that I was only turned onto this a couple of years ago 
because it's exactly what we have been teaching over here at Flourish and 
Thrive for many years, but the philosophy goes like this is that it doesn't 
take every single person in the world to have a successful business as an 
artist. What it does take is a certain number of people that become your 
true fans and buy from you every year. Kevin Kelly in this article that he 
wrote, you can google it, Kevin Kelly, 1,000 True Fans, states that as an 
artist of any type, that you really only need a thousand true fans for the 
rest of your life if those people spend $100 a year from you to make 
$100,000. Now, with a product-based business, it's slightly different 
because there is a cost for doing business. 

But if you wanted to make $100,000, maybe the 1,000 true fans bought 
200 from you. You can play around with the price point. If you have a 
higher price point items, like let's say you're selling $500 items, you can do 
the math and work backwards. How many sales do you need to make in 
order to hit that? This goes even deeper because you probably already 
have some true fans in your funnel. Even if you have five people who buy 
from you all the time, or six people or 10 people or even 20, that's where 
you start. I want you to think about and identify all of your true fans that 
you currently have, even if it's just your mom, because this is a great place 
to start for you to start thinking about who are the people who love what I 
do? Who are the people who support me no matter what? 

Who are the people who buy everything that I make? When you can 
identify those true fans, you can start getting really crystal clear on who 
your dream client is. This helps you with everything that you do in the rest 
of your marketing, and it also helps you identify like when you need some 
cash coming in the door really soon, who are the people that you reach 
out to? Duh, right? Make a list of power fans or true fans. Start with five to 
eight people or you can expand that more. You can just look at your sales 
list and see who those loyal fans are. That's the best way to do it. One of 
our coaches in our SOS coaching program, Chelsea, she took our Laying A 
Foundation Program years ago when we first launched the company. 
She's built this amazing fan base. 
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She drops collections on Fridays and sells five to $25,000 in like literally an 
hour because she's created this huge base of people who love everything 
that you do. Imagine if that was for you. Now, she's selling $40 bracelets, a 
little different for us. We're doing fine jewelry, but there's so many different 
ways to use that concept of creating desire and encouragement and 
likability with people who want to just buy from you. When you drop 
something, they buy it up right away and it sells out, right? The third piece 
of this is to think about all the ways that you've made money in your 
business in the past or would like to make money in the future or things 
that you've done that actually worked. I like to call these things revenue 
generating activities, anything that you've done to make a sale. 

If you haven't done that yet, it could be as simple as just individually 
reaching out to someone and asking for a sale. Making sales in your 
business is not rocket science. Because of our belief systems and the way 
that we think about ourselves and maybe fear that we face, or whatever it 
might be, we oftentimes feel discouraged and think that we suck at sales, 
or that we're not good at sales, or we don't know how to talk to people. I 
know everyone who's an introvert or shy is going to say to me, "Well, Tracy, 
that's fine for you. You're an extrovert, but like what about me? I'm shy. I'm 
an introvert. I don't like talking to people." That's fine. But if you really want 
to make a living having this passion business and growing your jewelry 
company, then you got to figure out a way around that. 

It's your option or an opportunity right here to put your big girl pants on 
and get out there and start getting some revenue in the door. I want you 
to just list all the ways that you've made money in the past. List all the 
ways that you can bring money into your business maybe that you haven't 
tried. Think of all the low-hanging fruit that you can just make a list of and 
brainstorm right now and do that. This is a great list to refer to over and 
over again. I originally did an exercise like this with a woman named 
Denise Duffield-Thomas. She has a brand called Lucky Bitch, and we were 
in Marie Forleo's B-School together many, many years ago. I took her 
course once and I took on a webinar or masterclass or something that she 
was sharing the course that she had. 

She just gave us a simple exercise. She's like, "Okay, go tomorrow and try it 
and see what happens." I was able to generate $5,000 in like 24 hours just 
by listing out all the ways that I could make money right now. It was crazy 
because like once you take action on that, you'd be surprised at how easy 
making sales is. Make a list of all the revenue generating activities. When 
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we're doing the Reboot Your Revenue Challenge, we're going to give you 
some ideas for revenue generating activities that you can make a list for 
yourself. But I want you to think about this because the more that we can 
get creative and inventive ourselves, the easier it is to kind of make this 
stuff happen, right? The fourth piece of this is connect to convert sales. I 
want you to think back to your list of revenue generating activities. 

I also want you to think back to your power list of true fans and start an 
individual outreach strategy. We did this amazing exercise last April in San 
Francisco in our SOS Intensive. We had a meetup with our designers, and 
it was incredible because we did a challenge. People were complaining 
because they were trying to make sales and we're like, "Okay, right now, 
everyone needs to make some money. Take out your phones. Pick one 
person. Shoot them an email. Shoot them a text message. It could be a 
friend. It could be a family member. It could be a previous customer. It 
could be someone who's not responding to you. It could be another 
person that's in your funnel, but you kind of dropped the ball on. Someone 
who might be wanting to buy something. Reach out to them and ask for a 
sale. 

You can do something like, "Thinking about you because I think this 
necklace will look amazing with that other piece that you bought last 
month, or maybe it's that I was thinking about you. I know that your 
favorite stone is amethyst. I just designed these new rings that are made 
out of amethyst, and I thought that it would be an awesome piece for you, 
or hey, I still have some diamonds leftover from that custom piece that we 
did in December. Hey, I was thinking, Valentine's Day is coming up, maybe 
we design something special and your husband can give it to you for a 
gift." There's so many ways, so many angles that you can approach this, 
and people love to be helped. I remember one of our designers who was at 
that event, her name is Kelli Ronci, and she has a great line. 

It's called Corda. She was terrified. She was going to reach out to her 
brother's wife who loves her jewelry and so does her brother's wife's 
mother. She was terrified. Shaking in her boots. She's like, "What if she says 
no? I don't want to be pushy," all the things. She reached out to her. Within 
seconds, her brother's wife messaged her back and said, "Oh my God, I 
love those pieces. I'd like one for me and one for my mom." She made a 
$300 sale or something like that or maybe the pieces were $300 each. 
Within five minutes, just by saying like, "Look, these aren't on the website 
yet. I wanted to give you a first look. If you want to get these, I'll get these 
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out to you right away so that we don't sell out of them before I list them on 
the website." 

Such a great attitude and a great way to make sales. We had designers 
with custom works get commitments for like four or $5,000 within an 
hour, and it was just so fun. Trust me, this is like so fun when you can 
gamefy it and make it like a competition. You'll love it. I want you to think 
about what would really move the needle for you. Anytime you're ever 
stuck, come back to this exercise. Is it one sale? Is it five sales? How much 
would you like to cast out there to bring the more money in? Think about 
it. It's pretty awesome. The fifth part of this and the final part of 
accelerating your sales, these simple steps, is to systematize for scale. Now 
I've given you all these things. Once you do it, document what you did. It's 
super simple. 

You can record yourself on a video, record your screen, write the steps 
down, all the things, and document it. When you're stuck to get sales, you 
can come back to this and repeat it. Sound good? Easy. Document 
everything that you do. One of the things that really has been super 
powerful for all the students in all of our programs is when they can 
systematize the things that actually work well and evaluate why they 
worked well. As time goes and things change in the market, they start 
documenting like why things have changed and like what's working now? 
In a week or two, I'm going to be doing an episode about what's working 
now for marketing in 2020. I think that's really important because we're 
always evolving. Back in the day, like three, four years ago, people were 
crushing it on Instagram. 

Now that the Instagram algorithms have changed, it's become much 
more challenging, and so it's time to pivot. What worked three or four 
years ago isn't working as well now, and so it's time for us to always 
document and grow and acknowledge what has changed over the years 
and what we've been working on. Let me recap this really quickly. The 
pre-step to this is to create your three year vision and envision what it is 
that you want to create. The first step of this is to master your mindset. 
This is really about banishing those beliefs that are holding you back, 
getting control of it, and turning that into something positive that you can 
run with and that you can change literally the vibration in your body. 

Because we are made of like atoms that vibrate and cells and this is how 
you do it is by changing that story, changing the belief system that you 
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have. The second stuff of this is to identify the true fans that you already 
have. These are people who love to buy from you, your loyal customers, 
your friends and family. Who cares if they know you already or not? You 
want to identify the people who love what you do. One of my best 
customers is my cousin Erica. I love her to death. We have been besties 
since we were little, and she loves buying stuff from me and that's 
completely because she wants to support my business and what I do. 
Don't feel disgraced that you have friends and family who might be some 
of your best customers. That's really like an awesome way to grow your 
business. 

I feel really fortunate because I have a huge family and some of them have 
become really great customers of mine. The third step of this is to list out 
all your revenue generating activities. These are things that have worked 
for you in the past. These are things that might work for you now. These 
are ideas that come up, any way that you can bring cash into your 
business. The fourth step of this is to connect to convert sales. This means 
going out and reaching out individually to people. Not just blindsiding 
them, not posting on social media, sending a personalized message to a 
list of people who might potentially buy from you. If you want to review a 
couple of scripts, I gave you a few that you can approach this. I want to 
remind you on this. 

I did an episode a while ago about this, but the founder of Bouqs, Bouqs is 
a flower company, when he was launching his brand, he did 1.7 million the 
first year by sending out 1,700 personalized messages on LinkedIn via 
email to every single person he knew and everyone in his network. It 
worked. 1.7 million. Hello. The fifth part of this is to create a system for 
everything that you're doing or systematize to scale. Because if you can 
recreate repeatable processes in your business, especially with your sales 
systems, anytime you are strapped for cash and you need an influx of 
money in your business, you can go back to this and wash, rinse, repeat 
because it works. I want to remind you that we're having this amazing 
challenge. 

It's starting next week, January 14th, and I want to really encourage you to 
join us. Here's the reason why. Whether you've been in business for 25 
years, whether you're just starting out in business, or whether you're 
somewhere in between that marker, we all could use a reboot in our sales. 
Sometimes stepping back and doing the simple things is what makes the 
biggest difference. I know all of us are trying to like scale so big and do all 
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these things that are passive or don't require this personal interaction. But 
I'm telling you, things in this industry are changing. The more personalized 
the attention you can get and the more specific and simplified you can get 
your sales systems, the more impact and result you're going to get in the 
long-term because you want to really be focusing on creating those 1,000 
true fans who love everything that you do. 

If you're ready to bring some fast cash in your business, reboot your 
revenue and create some repeatable systems for sales that you can use 
over and over again, all year, 365 days a year, join me for this challenge. 
Head on over to flourishthrive academy.com/reboot and sign up today. It's 
completely free. We're going to be having a ton of contest. You can win 
some free stuff. I love it. Our coaches, Dawn, Nicole, and Sarah are going to 
be running this challenge with me and Jess, and we are going to be 
having a blast. It is going to be so fun. Trust me, you will not regret it. We 
wrap up the entire challenge with an amazing masterclass that kind of 
ties all the principals together. I'll also be introducing the Desire Brand 
Effect and how it works in action. 

If you're someone who is a struggling jewelpreneur or you're feeling really 
overwhelmed by your business and you're ready to kind of step into that 
role as an in demand designer, let us do it for you. Because whether you 
haven't made a dollar yet or you're someone who's already doing like 
hundreds of thousands of dollars and trying to scale to your multiple six or 
even seven figures in business, we got you right here. This works for 
everyone. Trust me. Let's do this. Head on over to 
flourishthriveacademy.com/reboot and join me for the challenge today. 
Hey, so I just want to wish you the best 2020 ever. We are going to have a 
great year. I feel it all ready. So much amazingness is coming in. So much 
fun and joy and excitement. I am excited for you as much as I'm excited for 
me and all the other things. 

I just want to thank you again for listening to this show. So many of you 
have given us these amazing ratings and reviews and it's just an awesome, 
awesome opportunity for us to hear a little bit more about what you think 
about the show. If you haven't done so yet, I would love for you to rate and 
review the podcast and let us know what you think. Especially when you 
give us a five star rating, it helps Apple Podcasts identify more people like 
you who might benefit from this show. I'm hoping that you can help us 
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spread the word. Thank you so much for listening today. This is Tracy 
Matthews signing off. Until next time. 

 

 

Thank you so much for listening to today's episode. It's my mission to help 
thousands of creative businesses, inside and outside the jewelry space, use their 
creativity to make money.  Make sure that you're subscribed to Thrive-by-Design 
on iTunes, Spotify, Stitcher and wherever podcasts are played.  We would love to 
hear what you think, please rate and review the show.  If you're inspired, please 
share this with your friends.  Here's to seeing you flourish and thrive. 
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