
 

Celebrating Our Students’ Successes 
THRIVE BY DESIGN WITH TRACY MATTHEWS 

“... where these people who have become close friends of mine. They've been very 
supportive of my business and we support each other. I highly recommend joining 

Flourish & Thrive and taking the Laying the Foundation class. You deserve it.” 

You're listening to Thrive by Design, business, marketing, and lifestyle 
strategies for your jewelry brand to flourish and thrive.  Let's get started.   

 
Tracy: Welcome to the Thrive By Design podcast, episode 236. Hey there, it's 

Tracy Matthews, chief visionary officer over at Flourish & Thrive Academy. 
And I'm very excited to be here today because I love celebrating and I love 
celebrating our students. The thing that I find so phenomenal is when 
designers really stand up for themselves and their business and they tap 
the courage to actually go out there and do something about their 
success. 

Here's what I mean by that, as an artist, as a maker, as someone who is 
trying to get their business off the ground, I see a lot of people keep 
basically beating a dead horse is what I like to say. Because they're doing 
the same thing over and over again and they're expecting something to 
change or something to be different. Today I'm going to be featuring 
some students who really had the courage to go after what it is that they 
wanted and grow their business and get to the next level. 

They all invested in Laying the foundation program, which is closing for 
enrollment tomorrow. We just added some really amazing additions to the 
program and so I'm going to be sharing some of those student successes 
with you. And if you're someone who wants to get amazing results, maybe 
double your sales this year, increase your profitability, design better 
collections, get to a place where you're actually connecting with and 
speaking to your dream client. This program was designed for you. It is our 
10 week virtual program designed to help you connect with the right 
clients and customers so that they come back for more because of all the 
things that you're doing in your business that actually magnetize them 
and draw them into your brand, which is really awesome. 
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I just hosted our Desire brand effect masterclass and it was so fun. It's such 
a great turnout. In that class, I was talking with a bunch of students who 
were really scared to take that leap. One thing that I really admire about 
the students that come to us or work with a mentor or whatever and 
invest in their business is that that takes a lot of courage. And the fact that 
people are showing up for their business and trying to do better is 
courageous. I want to invite you to have the courage to actually take that 
next step, whatever it might be, whether it's working with me or someone 
else to really get dialed deep into what needs to happen for you to reach 
your goals. Because at the end of the day, what we all want is freedom, 
right? 

Freedom to be able to do the things that we want to do, to have financial 
independence, not to have to potentially work a sole second day job if 
you're still doing your business part time or maybe it's that you are 
multi-passionate and jewelry is one of the things that you love to do and 
you'd like to make some good money coming in from it as a side hustle or 
a second business and you're not really sure where to be spending your 
time in order to do that or maybe you want to do it full time. We have all 
sorts of people. Some people want to go bigger, go home. Some people 
want to have a nice lifestyle business that replaces their full-time income 
and also supports their passion for jewelry and design. 

And so today I'm going to be featuring some short blurbs from students of 
ours that have taken our Laying The Foundation Program and they're 
going to be sharing some of their results and the things that benefited 
them the most out of joining us for this life-changing program. Many of 
these designers were working with us ... Not only in our Diamond Insiders 
Mentorship Program, but also on our SOS coaching program because as 
their business grew, we're helping them at the next phase in their 
business growth. 

Laying The Foundation is really just the tip of the iceberg. If you're trying to 
cross your first six figures annually or try as I mentioned before, trying to 
really build a lifestyle business that just replaces your full-time income or 
even have a side hustle that brings in cash that you can go on vacations 
and do some nice things. This program is going to help you kind of identify 
the gaps and the reasons why you're not reaching your goals right now 
and give you control back of your business. 
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Head on over to flourishthriveacademy.com/LTF if you want to check out 
the program, I'm also going to have some links in the show notes for you 
to check out and then listen to these amazing stories of our students who 
have been so successful taking Laying The Foundation. 

 Ann: Hi, I'm Ann Sanicola from Ann Sanicola jewelry and Sanicola designs. I've 
been a jeweler for 40 years. I took my first challenge course with Flourish & 
Thrive probably around five years ago and I was so pumped up and I saw 
so many possibilities that I didn't know existed for my business even 
though I'd already been in business for over 30 years, that I felt that I really 
needed to take the Laying The Foundation course after talking to a bunch 
of people that I had known within the jewelry community that had also 
taken the course and found it gave tremendous strides to their businesses. 
Taking the course laser focused my business, it gave me an idea of who 
my dream client really was and it taught me about collection 
development and all the nitty gritty business things that go into running a 
successful jewelry business. 

After taking Laying The Foundation the first time, and I've done it three 
times now and I'm planning on doing it again, I would say that my 
business probably doubled reliably double the very first time I took it and 
every single time that I have taken the course. I found that my business at 
least went up by 25% because I focused on specific things that I was doing 
wrong or wasn't doing well. I can't recommend the laying the foundation 
course and any course offered by Flourish & Thrive enough. 

Denise: Hi, my name is Denise from DK Originals Jewelry. If it weren't for Flourish & 
Thrive, I don't think I'd be where I am with my business. It has given me 
the confidence to price my jewelry at the proper cost or price. It has given 
me the confidence to sell and to be able to talk about what I do and know 
that there's so many other people out there doing it too. And we all have a 
different style. We all have different levels of how advanced or how 
integrated our jewelry is. But knowing that I have this community behind 
me has truly given me more confidence than I've ever expected to get. 

Estelle: Hi, my name is Estelle Vernon and my business is Estelle Vernon Designs. 
I've been making jewelry for over 30 years and have been a juried resident 
artist in the Torpedo Factory Art Center since 2001. In the summer of 2016 I 
discovered Flourish & Thrive and took one of their challenges that 
summer. After the challenge, I registered for a one of the courses and 
joined the Diamond Insiders. In January of 2017 I took another challenge 
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from Flourish & Thrive and decided to register for the Laying The 
Foundation course. 

My business has grown dramatically since joining Flourish & Thrive and 
taking classes. My sales have doubled since 2016 when I took that first 
challenge. I feel that what I've gotten out of Flourish & Thrive has helped 
me to be more professional in the way I handle my business. I'm much 
more confident when I speak to customers, whether it's in my studio or at 
the craft show. Flourish & Thrive has also given me ... The Diamond Insiders 
in particular has given me a wonderful jewelry community that's given me 
some relationships that I have formed with members in the DI where 
these people who've become close friends of mine, they've been very 
supportive of my business and we support each other. I highly 
recommend joining Flourish & Thrive and taking the Laying The 
Foundation class. You deserve it. 

Vickie: Hey there. My name is Vickie and I'm a jewelry designer. Coming from a 
very diverse background, I'm here to talk a little bit about my experience 
with Laying The Foundation because this has been a program I invested in 
shortly before I finished design school. Now, early on I realized that your 
artistry or your unique skill set is not enough to set you apart in the 
marketplace that is so competitive, so I needed a compass that would get 
me to where it is that I wanted to go with my business and I believe that 
Laying The Foundation has been exactly that. 

I have been revisiting this program time over time again in order to course 
correct and go to where it is that I want to go. It is very enjoyable. It is very 
robust, yet easy to navigate and go through and every day my girl read, I 
see yet another hidden value or another little secret that is there for me 
and my business. I really do believe that this is an investment that you are 
not going to find absolutely worthy but also very enjoyable, very useful and 
it could well be your favorite one. Thank you so much. 

Teresa:  Hello everyone. I'm Teresa Massey from Wyoming Angels. Before I took 
courses from the Flourish & Thrive Academy, my business was doing okay. 
It was not what I hoped it would be someday, but before joining the 
Academy, I maybe had two to three hit some every other month on my 
website. And that little bit of cash that was coming in, it was for fun. Also 
repeat business, not happening. After seeing the information about the 
Academy and hearing the stories that were similar to my own, this was 
when I felt this was what I needed to grow this part time business. 
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I had only dreamed of what it can become and these courses were what 
seemed to fit where I was lacking. Once I started, I learned some basic 
setups that were never in place. I added some very specific collections to 
my business this last year and those have certainly boosted my sales. I'm 
now receiving calls on a weekly basis for pieces that I've created, most of 
which are originals and no longer duplicates of the same design. My web 
traffic has also increased to a hundred plus hits every month. I have 
doubled my sales and I've added new clientele. 

I am continually working to get pieces into some larger venues and shops 
around the state. With the 43 years of experience I have, I've never 
stopped learning and I've learned so much from Tracy and the team. I 
choose to do things on a little slower movement and focus on changing 
one thing at a time. While this has given me many opportunities for 
relaxing and extra time to do other things too. If you're thinking about 
signing up, you have to sometimes just jump in and go for it.  

Even if the timing or money or whatever's there holding you back. I have 
to admit, I hesitated back at the beginning of last year in joining the 
Academy again for some new coursework. It was the wrong timing. It was 
not that I couldn't afford it, I just wasn't sure I wanted to put out the extra 
cash at the time, but I am so glad that I took that risk and jumped in 
because I can say that with this opportunity Tracy and the team have 
definitely helped me grow and reopened my mind to a few things I had 
forgotten. 

While they are my personal guides for success and growth, they can be 
there for you as well. There's so many resources. It's self paced and they're 
there to help you. They want us all to be successful and to have somebody 
willing to share what they know about business. It's incredible. Trust me 
and when I say I was a skeptic and I know now that I made the right 
choice, I've met many people across this venue and I've learned so much 
from these other folks who have been in the business and doing it at a 
higher success rate than myself. Please consider joining the Academy 
today as I would say, it's never a bad choice. It's only a good choice if you 
choose to do it. Have a good one. Bye. 

Teresa: Hi everyone. I'm Lori Greenberg from Quirky and Odd. I make one of the 
kind of art jewelry that I released in collections. I joined Laying The 
Foundation because I had been out of the jewelry making business for 
some years now as I raised my kids and when I came back I realized how 
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much things has really changed, especially selling online. I'd taken other 
courses and I really liked that Laying The Foundation and Flourish & Thrive 
focuses on jewelry making industry and more specifically, there's a place 
for us, one of a kind makers in there, which is not always easy to find. So 
I'm enjoying that part of it. The exercises if you really sit down and do 
them. They really helped me change my mindset about my own work, my 
work ethic, how to have a successful business instead of an expensive 
hobby and pricing. That's the big one. 

It's just amazing to me that I'm comfortable with pricing my work now. I'm 
excited about that. When I released my next collection that I just sat down 
and scheduled out six weeks to my next collection, all of my social media, 
my emails, all of the steps that I'm going to take leading up to my 
collection so that's ready to go, hit the ground running when everything 
goes live because I have so much of my brain's face cleared up right now 
because I'm not going to be worrying about that for the next six weeks 
while I'm sitting in my studio making pieces for my next collection. That to 
me is priceless because I used to just be all over the place worrying about, I 
need to promote this or I need to do this or how am I going to do this? 
How am I going to do that? 

After being in the module about all of that is just now it's done and I can 
be free. I can create and go forward from there. If you're thinking of joining 
Laying The Foundation, I highly recommend it. There's so much 
information that it will probably keep you busy for a while trying to 
implement everything and I'm not going to lie. It's work and it's a 
commitment, but that's what we should be doing for ourselves and our 
businesses anyway. 

Maruja: Hello. I'm Maruja Leanos designs and I started my business in February 
2017. I started doing all the research and paperwork. It all started because I 
made a necklace for myself and also I wanted to always start a business 
and be dependent. I didn't want to be part of the corporate world. I 
wanted to be able to be with my kids. During that time I found Flourish & 
Thrive in Facebook through, Annette, and it was very inspiring, motivating, 
and giving me the reach and about difference in what to do, tips for the 
holiday sale, for the person in sale, for finance, for many different things. 
Then they started promoting the Laying The Foundation course and I was 
hesitant to spend the money or not because it was a big investment and 
actually was one of the rest since I have ton because if it wasn't for Tracy 
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Robbin and all the great coaches they have or the tools they have, I 
wouldn't be here today. 

But in my second year I had a total of $42,000 in sales. For me that was a 
total success. Last year I had a total sales of $45,499 and I'm looking 
forward for this year to reach 60,000. I'm seeing this year with a lot of 
positive energy, motivated, and if it wasn't for Tracy Robbin or the coaches, 
the different activities and tools, maybe it wouldn't have continued 
because you find yourself that okay, it's great to make jewelry but you 
need to take care of business, do the sales, organize, do the pictures, the 
displays, so many details you have to handle the same time. And if it 
wasn't for all that I have learned with Flourish & Thrive, I wouldn't be here 
today. Then I became also a member of Diamonds Insiders. I know I have a 
support group of coaches and all their jewelers that are in the same stage 
or better than me to support each other and learn together and it's a level 
of collaboration and I feel like it's awesome. Well, thank you. Bye bye. 

Tisha: Hi everybody. My name is Tisha Abrahamsen and I'm the owner and 
designer for Andre Glass Jewelry. I blow and pull a tube of glass, cut it into 
individual beads and have a wholesale line with my beads. Prior to finding 
out about Flourish & Thrive, I was stay at home mom and I kind of loped 
along in my business and had a couple of accounts and really didn't 
understand what I needed to do to really sell my jewelry. 

I found Flourish & Thrive. I think it was mastering wholesale class with 
Robin and just absolutely loved it. I learned so much and within the first 
year of being involved with Flourish & Thrive, I went from about $8,000 in 
sales to about $12,000 in sales and I increased my accounts by three I think 
at that point and what made me decide to join flourish and thrive was 
really the community and how much information there is available to 
learn. I have mentors, jury mentors at my fingertips. 

Speaker: I've been involved with Flourish & Thrive I think going on four years now 
and my sales have increased from $8,000 when I was first kind of loping 
along to, I think we made about 20K this year and that's just from five 
accounts. It's a big surprise to me. There's some retail sales in there with 
shows and whatnot, but I think what I've learned more than anything is 
how to build relationships, how to price my jewelry correctly, how to trust 
myself and believe that I'm capable of actually selling my jewelry and 
people want it and also understanding that if I really apply myself to what 
I'm learning in flourish and thrive, things do change and even if it's baby 
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steps and it sometimes doesn't seem like it's going very fast, I actually 
have improved my business quite a bit. 

My life has improved a lot since I've signed up just because I've met so 
many amazing people in this community. Some of my closest friends now, 
people who I know I will know forever are part of my life because of 
flourish and thrive. My accountability partners that I just love and the 
opportunity to just meet people from all over the world and share ideas 
and resources. It's made me feel like a more confident person in life and 
definitely in my business. 

What would I say to someone who's thinking about signing up, especially 
for Laying The Foundation, it's the best investment you could ever make in 
yourself in your business. If you think you're going to take a class at all, 
spend the money on the flourishing on LTF primarily because you will 
learn things about yourself, about your jewelry, and about running a 
business that you just can't get from anywhere else. And I go through this 
course every year when Flourish & Thrive does the masterclasses and it's 
like a living document. Every year there's something that changes or I can 
add or I can tweak and I learned more and feel every year more confident 
and prepared for the next season. 

Gisela: My name is Gisela. I live in Orlando, Florida. I'm a wife and mom. I have 
three kids for pets and my business is Designs by Gisela. I do jewelry with 
fine silver, with swarovski crystals, gemstones. In 2018 I participated in a 
bootcamp and I loved it so much. Then after that I signed up for the LTF 
course to keep learning. I've been a member of the DI community since 
then and I appreciate all the information that is offered there from the 
members, from the coaches. Either way, it's always fantastic. I think before 
joining FTA, my business was more on the hobby side, but now I'm very 
sure that I can make it more profitable. The two main results that I have 
achieved is first change in my mindset, and believing that my jewelry is 
good, the prices are fair to my work and I'm ready to find my dream client 
out there. 

Second, I learned how to price my jewelry correctly. I was selling too cheap 
for the quality of my designs. I raised my prices between 30 and 50% and I 
continue selling without problem. I'm very sure now it's worth it. All my 
sales have increased 20% and I'm sure it hasn't been more just because I'm 
constantly running around with my children. I highly recommend joining 
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FTA if you want to amp your game, if you're thinking of signing up do not 
hesitate, the courses are worth the money. 

Tracy: Thank you so much for listening to the show today. I hope that you were 
inspired by some of these students. It's pretty amazing. I would love to 
invite you to take a chance and get a similar result because that's what it's 
all about, right? So head on over, if you're ready to actually take your 
business to the next level, whatever that means to you, maybe it's getting 
another $2,000 a month in sales or maybe it's doing your first year a six 
figures in revenue, or maybe it's just really having something that supports 
your lifestyle and allows you to go on vacations with your family and gives 
you the freedom to go pick up your kids at school, at three, right? And also 
gives you the confidence to actually put yourself out there. Then this 
program is for you. 

It is the first step in our business scaling system called the desire brand 
effect. And when you are in the afterglow of the desire brand effect, some 
amazing things will happen in your business. You can expect more repeat 
customers, you can expect more loyal true fans, you can expect a lot more 
money in your bank account, and you can expect a lot more fun in your life 
because you're doing something that you're actually passionate about. All 
right, you ready to join us? Head on over to 
flourishthriveacademy.com/LTF to check out all the details and we'll also 
have a link over on the show notes. Thanks again. Ciao. Ciao. Have a good 
one. 

 

Thank you so much for listening to today's episode. It's my mission to help 
thousands of creative businesses, inside and outside the jewelry space, use their 
creativity to make money.  Make sure that you're subscribed to Thrive-by-Design 
on iTunes, Spotify, Stitcher and wherever podcasts are played.  We would love to 
hear what you think, please rate and review the show.  If you're inspired, please 
share this with your friends.  Here's to seeing you flourish and thrive. 
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