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PRICING VARIABLES CHECKLIST 

It’s easy to miss an important variable or two when you are pricing your 
pieces. But for every variable you forget to include…  

You risk under-pricing your jewelry more and more! 

We’ve broken down each pricing variable into itemized sub-lists. Check each 
applicable item off as you are formulating prices for their pieces...  

Overhead + Costs Involved in Making Your Product 

The costs involved in making your product are most often referred to as the 
Costs of Goods Sold, or (COGS).  

You’ll want to make sure you are keeping a record of each and every one of 
your expenses. Use the checklist below to keep track of all your costs involved 
in making each of your products, designs, and pieces.  

Fixed Costs:  

� Rent 

� Principal Salary (Your Salary) 

� Employee Salaries not related to making 

� Other month-to-monthly expenses:_____________________________ 

Variable Costs: 

� Utilities 

� Commissions 

� Shipping 

� Variable Labor (contractors and makers of your jewelry) 

� Other costs that vary depending on volume: _______________________ 

Check in with your expenses multiple times per week/month to ensure you’re 
logging and recording all your financial activity and costs.  
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Your Labor Costs: 

Wondering how to determine your variable labor costs?  

You should time yourself making every piece of jewelry you design. Or time 
the fastest person on your team to make each piece of jewelry. From this data, 
you can create a per piece rate to determine how much labor is involved in the 
piece. 

It’s important that even if you are making every piece of jewelry that you base 
“labor” on the current market rates for the type of labor you are doing.  

For instance, wire wrapping has an industry standard rate and metalsmithing 
has a different industry standard rate if you were to hire someone else for this 
labor.  

Keeping this in mind is VERY important to pricing competitively.  

Use the labor rate cheat sheet to help determine your labor costs based on 
market rates for labor. 

Type of Jewelry You Design: 

The type of jewelry you design is also a key indicator of how you can price and 
your typical markup. For instance, custom and bespoke jewelry can command 
a higher price point and markup than fashion jewelry.  

� Fine / Luxury Jewelry 

� Bridal Jewelry 

� Fashion Jewelry 

� Spiritual Jewelry  

� Custom / One of a Kind Jewelry 

� Other (the list could go on and on):___________________ 

Think about your ideal DREAM clients and customers in these markets and 
what they are generally willing to pay (and what they are used to paying) for 
your ‘category’ of jewelry design.  
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While you don’t have to price exactly the same as others in your niche, you 
should take the ballpark price range into consideration.  

Pricing too high for the sake of increasing markups without a strategy behind 
why is only going to work against you. 

Your Business Model: 

Additionally, the pricing formula you choose is highly dependent on your 
business model. Of course, wholesale and retail pricing are two separate 
entities, but your model and niche are also something to consider. 

Ask yourself this: How do you sell your jewelry? Check all of the methods 
below that apply:  

� Your Website 

� Third-Party Website (i.e. Etsy) 

� Trade Shows, Craft Fairs, Trunk Shows 

� Brick + Mortar Retail 

� Wholesale 

� Custom / Contract  

� Private Label Design 

� Other:_______________________ 

Take your outlet and selling platform into serious consideration when choosing 
your pricing formulas. (Reference our Advanced Pricing Formulas worksheet 
for additional information.) 

Market Research: 

It’s important to be continually doing market research. Knowing who your 
competition is and what they are charging should not dictate what you charge, 
but it should give you a good reference point.  

Doing research on your market and niche can help you keep track of trends, 
maintain a competitive edge, and above all, compare pricing.  
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Answer the following questions: 

� What are the current market trends for my style of jewelry? 

� Who are my key competitors? 

� How are competitors pricing products? 

� What sets my brand apart? 

� What are pieces of similar quality and craftsmanship priced at? 

Market research can help you find your own unique path, so start up some 
Google Alerts on your competitors, peers and shopping sites your DREAM 
clients regularly use and get researching!  

(hint try not to perform much of your pricing research on Etsy). 
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