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Overview
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2. Prevalence of Disability
3. ADA Basics
4. Interactive Process
5. Types of
Accommodation
6. Low Cost/High Impact
of Accommodation
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Who, What, Where is…JAN
§ Established in 1983 as
a national, free
consulting service
§ Expert consultation on:
§ Job Accommodations
§ All industries
§ All job categories
§ All impairments

§ Employment Legislation
§ Americans with
Disabilities Act,
as amended (ADA)
§ Rehabilitation Act

§ Most comprehensive
national resource for job
accommodation
information and
technical assistance on
title I of the ADA
§ U.S. Dept. of Labor,
Office of Disability
Employment Policy,
West Virginia University
§ NOT a job placement
service
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Contacting JAN
§ 50,000+ contacts
per year
§ Who contacts JAN?
§ Employers
§ Individuals with
Disabilities
§ Legal, Rehabilitation,
Medical, Educational
Professionals, etc.
§ Family Members,
Friends

§ Consultant Specialists
§ Motor/Mobility
§ Cognitive/Psychiatric/
Neuro
§ Sensory/Immunology
§ ADA/Rehab Act
§ Entrepreneurship
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JAN as YOUR Resource
Our Process
Ø What limitations is the employee experiencing?
Ø How do these limitations affect the employee and the
employee’s job performance?
Ø What specific job tasks are problematic as a result of
these limitations?
Ø What accommodations are available to reduce or
eliminate these problems? Are all possible resources
being used to determine possible accommodations?
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AskJAN.org Resources
§ Nearly 300 JANauthored Publications
and Countless
Resources

§ JAN Quarterly E-News
§ Free Training Modules,
Webcast Series, AT
solution videos

§ Legal libraries that
include regulations and
Equal Employment
Opportunity
Commission (EEOC)
guidance documents
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JAN Accommodation Toolkit
§ Recruiters, Hiring Managers and Supervisors
§ Accommodation Consultant/Subject Matter
Expert
§ Employees and Co-workers — Allies
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Free MAS App

Free MAS App
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MAS APP
Free App!
App Store
https://itunes.apple.com/us/app/mobileaccommodationsolution/id1291959434?mt=8
Google Play
https://play.google.com/store/apps/details?i
d=org.askjan.mobile.android&pcampaignid
=MKT-Other-global-all-co-prtnr-pyPartBadge-Mar2515-1

JAN as YOUR Resource
Ask JAN and we…
§
§
§
§
§
§
§

Meet you where you are.
Help meet timelines.
Assist with the interactive process.
Give targeted technical assistance.
Provide comprehensive resources.
Maintain confidentiality.
Work as your partner to enable you to hire and retain
talent.
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Prevalence of Disability
January 2019 Disability Employment
Statistics Ages 16 years and over
Labor Force Participation
People with disabilities: 20.5%
People without disabilities: 68.3%
Unemployment Rate
People with disabilities: 9.0%
People without disabilities: 4.2%
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Prevalence of Disability
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Normalcy of Disability
§ 10,000 Baby Boomers reaching age of 65 every day
§ In 2010, 19% of people with disabilities have
reportedly graduated from college — up from 14% in
2004
§ 47,000 service members
have been wounded in
action. Hundreds of
thousands more, nearly
25 percent of all who
served, will be diagnosed
upon returning home with
other “invisible wounds”
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Normalcy of Disability
§
§
§
§

Americans with Disabilities Act, as amended
(ADAAA)
Section 503, 508, 501 of the Rehabilitation Act of
1973
Executive Order 13548
Workforce Innovation and Opportunity Act (WIOA)
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Workplace Accommodations

ADA Basics
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Americans with Disabilities Act
Goals of the Americans with Disabilities Act
(ADA)
1. Prevent discrimination
2. Provide equal opportunity through the
reasonable accommodation
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Who is covered by the ADA?
ADA Amendments Act of 2008 – broad definition
§ Diagnosed impairment
§ Major life activity substantially limited by the
impairment:
§ caring for oneself, performing manual tasks, seeing,
hearing, eating, sleeping, walking, standing, lifting,
bending, speaking, breathing, learning, reading,
concentrating, thinking, communicating, and working.
§ major bodily functions including, but not limited to,
functions of the immune system, normal cell growth,
digestive, bowel, bladder, neurological, brain,
respiratory, circulatory, endocrine, and reproductive
functions.
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Reasonable Accommodation
A modification or adjustment to a job, the work
environment, or the way things are usually
done that enables a qualified individual with a
disability to enjoy equal employment
opportunity.
§
§
§

Ensure equal opportunity in the application process.
Enable an employee to perform the essential
functions of a job.
Enable an employee to enjoy equal benefits and
privileges of employment.
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Undue Hardship
An action that requires significant difficulty or
expense in relation to the size of the
employer, the resources available, and the
nature of the operation.
§
§
§
§
§
§

Determined on a case-by-case basis.
Unduly costly
Extensive
Substantial
Disruptive
Fundamentally alter the nature or operation of the
court.
21

Accommodation Primer
The basis for equal employment is
employer’s the reasonable
accommodation (RA) policy and process
The foundation for reasonable
accommodation is a robust interactive
process (IP)
The trigger for RA and IP is a request for
an accommodation or recognition of an
obvious barrier to someone with a
known disability
22
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Interactive Process
JAN’s Interactive Process
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Recognizing an RA Request
What is a disclosure
and request for
accommodation?
§ An applicant or new
hire asks for
something that is
needed at work
because of a medical
condition
§ There is a nexus
between ADA
qualifying disability
and work

To request an
accommodation, an
individual:
§ May use “plain
English”
§ Need not mention the
ADA
§ Need not use the
phrase “reasonable
accommodation”
§ The request can come
at any time
24
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What is the Interactive Process (IP)?
§ Collaborative effort to
identify effective
accommodation
solutions

§ Creates a standard of
practice
§ Facilitates
communication and
inclusion
§ Demonstrates good
faith
§ Leads to
ADA/Section 503
compliance
25

ADA 101
Basic Principles for Employers
§ Do not have to provide accommodations unless
needed because of a disability
§ Do not have to provide accommodations that pose
an undue hardship; significant difficulty or expense
§ Can choose among effective accommodation
solutions
§ Do not have to provide personal use items needed in
accomplishing daily activities both on and off the job
§ Do not have to accommodate an individual who is not
otherwise qualified for a position
§ Do not have to remove essential functions, create
new jobs, or lower production standards
26
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ADA 101
Basic Principles for People with Disabilities
§ May request accommodation at any time – but,
should do so before performance suffers
§ Do not have to use the words ADA or reasonable
accommodation when making request, or make
request in writing – but, written request is
recommended
§ Can be expected to provide medical documentation
to substantiate disability and need for accommodation
§ Another party may request accommodation on IWD’s
behalf
§ No specific timeframe for employer to respond to
request, but should respond without delay
27

Key to Inclusive Culture
Accommodation
=
Equal Employment
=
Inclusive Workplace Culture
28
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Five Signs the Doors are Open
…..and Remain Open
1) Accessible buildings, technology, etc.
2) Inclusive ethos — particularly language
3) Inclusive public relations and marketing,
particularly on social media
4) Collaborative and authentic relationships
with national and local resources to
recruit/retain talent
5) Inclusive policies and practices
29

Best and Emerging Practices
§ Focusing on diverse abilities and contributions
to productivity goals instead of disability
§ Adopting facilities/IT access for all/universal
design to reduce the need for individualized
accommodations
§ Develop an integrated or harmonized model,
including a single point of contact for leave
and accommodation along with a centralized
funding stream
§ Development of an internal business case
shared with everyone, particularly with talent
acquisition staff and managers
30
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Best and Emerging Practices
§ Develop a list of preapproved
accommodations not requiring a full
assessment and interactive process
§ Purchase or develop an accommodation
tracking system
§ Gathering/reporting meaningful metrics (e.g.
accommodation inquiries, provided, denied,
appealed, days lost to inaction)
§ Benchmarking against peers US BLN or NOD
§ Encouraging all employees to be
visible/engaged allies
31

Accommodations That Work

Accommodation Types
and Examples

32
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Types of Accommodations
1. Purchasing or Modifying Equipment or Products
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Accommodations That Work
Situation
A call center employee with heart/circulatory problems
needs to take breaks to move around. Allowing more
breaks will interfere with the employer’s call routing
system.
How can we figure out what else might work?

34
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Accommodations That Work
Solution
Call JAN!
§ Under desk pedal device
§ Meets employees needs without leaving her desk
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Types of Accommodations
2. Making Work-site Accessible
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Accommodations That Work
Situation
A federal employee with lupus works in a large room
with cubicles and asks the employer to remove or filter
all the overhead lights in her area.
How can we figure out what else might work?
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Accommodations That Work
Solution
Call JAN!
§ CubeShield
§ Meets employee’s needs with a low cost solution
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Types of Accommodations
3. Job Restructuring
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Accommodations That Work
Example
An employee with Asperger Syndrome a form of
autism works for a large marketing firm. Though
she is knowledgeable in her field, she has
difficulty participating in work activities with her
team.
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Accommodations That Work
ACCOMMODATION:
JAN suggested job restructuring, which allowed
her to work independently while providing
information to her team electronically. This gave
the employee the social distance she needed to
be comfortable, yet also provided the team with
information needed to move forward with
marketing campaigns.
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Types of Accommodations
4. Modifying Schedule and Allowing Leave Time

42
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Types of Accommodations
5. Modifying Methods (e.g., tests,
communication, training)
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Accommodations That Work
Example
An employee worked at an airport as a line
service technician. He was required to lift and
carry a fuel hose and tow bar. Following a
shoulder injury he was unable to use his right
arm and the employer was concerned because
generally, employees would use both arms to
carry these heavy items.
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Accommodations That Work
ACCOMMODATION:
The employee was able to use his right arm for
tasks that were within his restrictions and
demonstrated that he could carry the fuel line
and tow bar using only his left arm.
COST: $300
BENEFIT: Able to keep a great employee who
was great at his job.
45

Accommodations That Work
Example
An electric serviceman with
progressive hearing loss
sometimes worked in a
bucket truck and needed to
communicate to coworkers.
The usual method of
communication was via a
radio.

46
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Accommodations That Work
ACCOMMODATION:
The employer switched to cell phones and the
employee was able to use text messaging to
communicate.
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Types of Accommodations
6. Modifying Policies

48
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Accommodations That Work
Example
A veteran who lost their vision while in the service
returned to a civilian job with a Federal contractor and
a Program Manager. The individual asked to bring
their service animal to work. The employer modified
their “no dog” policy and allowed the service animal at
work.
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Accommodations That Work
Accommodation
This same employee was
accommodated by modifications
to their computer that involved
use of screen reading technologies
and headset so not to disturb
others as he listened to his
computer as opposed to reading.

50
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Types of Accommodations
7. Providing Readers and Interpreters
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Types of Accommodations
8. Reassignment

52
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Accommodations That Work
Example
A retired Army medic had difficulty managing stress in
the workplace due to her PTSD. Her stress intolerance
was intensified when she heard the emergency medical
helicopter arrive and depart from the hospital where she
worked as a nurse.
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Accommodations That Work
Accommodation
The nurse was reassigned to a
vacant position on a unit that
was far from the heli-pad so
she rarely heard the helicopter.
During times when the
helicopter staff would practice
maneuvers in her area she
was allowed to work a
flexible schedule.
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Research Findings
Employer Follow-up Survey
Since 2004 a total of 2,387 Employers interviewed
Of the employers who called JAN for
accommodation information and solutions, most were
doing so to retain or promote (83%) a current
employee.
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Research Findings
Finding #1: Most employers report no cost or low
cost for accommodating employees with disabilities.
Results
§ Over half of accommodations (59%) were made at no cost.
§ Of the 36% who experienced a one-time cost to make an
accommodation, the typical cost of accommodating an employee
was $500.
§ Only 25 (3%) said the accommodation resulted in an ongoing,
annual cost to the company and 9 (1%) said the accommodation
required a combination of one-time and annual costs.
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Research Findings
Finding #2: Employers report accommodations
are effective.
Results
§ Of those responding, 75% reported the
accommodations were either very effective or
extremely effective.
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Research Findings
Finding #3: Employers experience multiple direct and
indirect benefits after making accommodations.

Direct Benefits of Accommodation
§ 89% Retained a valued employee
§ 72% Increased employee’s productivity
§ 56% Increased employee’s attendance

Indirect Benefits of Accommodation
§ 63% Improved interactions with co-workers
§ 62% Increased overall company morale
§ 56% Increased overall company productivity

58
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Research Findings
The study results consistently showed that the
benefits employers receive from making
workplace accommodations far outweigh the
low cost.
https://askjan.org/topics/costs.cfm?cssearch=2005024_1
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For More Information
Contact JAN
(800) 526-7234 (V) - (877) 781-9403 (TTY)
AskJAN.org
jan@askjan.org
(304) 216-8189 via Text
janconsultants via Skype
Thank you for attending!
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Tools, Techniques, and Technologies
for Creating Inclusive Workplaces
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