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Community of caring
How Michael Damone and Bob Mercer reimagined the concept
of senior care with Cedarbrook Senior Living BY ERIK CASSANO

The evolution of care
Damone and Mercer entered the senior living business in
2006, when they founded Cranbrook Senior Living. Their
first senior care communities focused on accommodating
patients with specific medical needs, such as providing
memory care for people with Alzheimer’s and other forms
of dementia. But as Cranbrook Senior Living grew, the
partners saw the need for health care services across all
stages of care.
Using a continuum-of-care model, the company could
serve a wide range of residents, with varying needs, at
a single location. Senior residents could also transition
seamlessly from independent living to assisted living within
the same community as their health care needs changed.
“Especially as baby boomers age, they’re going to be
looking for amenities and choices in their care facilities,”

“What we’ve done with
Cedarbrook is move toward
the emerging trend of the care
continuum.”
– MICHAEL DAMONE, PRESIDENT,
CEDARBROOK SENIOR LIVING

Damone says. “You’re always going to make a community
choice based first on the medical needs of the person, but
we’re now realizing that having those amenities is a critical
component in the psychological and emotional well-being
of the resident.”
So in 2013, Damone and Mercer rebranded Cranbrook
as Cedarbrook. The move relaunched the company as a
continuum-of-care brand, while also removing potential
confusion with the Cranbrook Schools, the unrelated
prestigious college prep school located in Bloomfield
Township.

More than a place to live
Cedarbrook of Bloomfield Hills — the company’s first
location — opened in December 2015, with 50 assisted
living units, 36 independent living units, 36 memory care
units and 20 fully supervised nursing units. The partners
plan to open Cedarbrook of Northville in spring 2017 with
an even larger residential capacity, and eventually, a third
community in Rochester, Michigan.
The mission of Cedarbrook is to help residents continue
“celebrating life every day” by providing more than a place
to live, instead providing a comfortable environment for
residents to call home. Community residents have access to
a wide array of amenities similar to those they had before
entering the senior living community.
“As we developed the concept, we knew what we wanted:
CONTINUED ON PAGE 8
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For decades, families with aging loved ones made long-term
care decisions primarily based on a person’s medical needs.
The result, over time, was a rise in senior living facilities
that looked, felt and acted like hospitals.
“Senior care became synonymous with the term ‘nursing
home,’” says Michael Damone, president of Cedarbrook
Senior Living LLC. “It has a negative connotation. Even
the term ‘assisted living’ has developed a similar negative
connotation.”
Placing patients in a hospital-like environment makes
sense when treating a short-term illness. But it creates
issues for seniors who are spending months, or years, living
in long-term care facilities — often taking a physical and
psychological toll on their well-being.
With the Cedarbrook model, Damone and COO Bob
Mercer are working to change the negative perception of
senior care facilities and create a better living environment
for elderly patients.
“What we’ve done with Cedarbrook is move toward the
emerging trend of the care continuum,” Damone says. “We
believe the resident’s lifestyle is just as important as ensuring
people have the proper medical care and oversight.”

Robert Mercer, COO, and
Michael Damone, President,
Cedarbrook Senior Living
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Communities with a lot of common areas for
socializing,” Mercer says. “On-site bistros,
cafes, libraries, pubs — many spaces that
can serve as a hub for social interaction,
which is critical to building relationships and
stimulating the mind.”
Technology will also play an important
role in the facilities. Cedarbrook has made
substantial investments in technology
systems that will allow its care staff to
utilize electronic medical records, track
the distribution of patient medications and
locate residents who require assistance.

Working with FirstMerit Bank
FirstMerit has been integral in the
development of the first two Cedarbrook
communities, helping to assemble both
financing packages. Over the course of the
four-year relationship between FirstMerit
Bank and the company, there was never any
doubt that FirstMerit has had the company’s
best interests at heart, Damone says.
“FirstMerit made the effort to
understand us and our vision for what
Cedarbrook would be,” he says. “They really
worked hard to do that. They studied us,
they studied our management, and allowed
us to walk them through the entire project,
from an empty lot with trees, all the way to
a finished facility.
Through that process, Damone and
Mercer came to trust FirstMerit’s judgment
and experience.
“I can’t begin to tell you how important
that has been for us, to have a banking
partner that is willing to listen and
understand what we’re trying to do,”
Damone says.

To learn more, visit
www.cedarbrookseniorliving.com.
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FAST FACTS:
CEDARBROOK SENIOR LIVING LLC
President: Michael Damone
COO: Bob Mercer
Corporate phone: (248) 583-6020
Founded: 2006, as Cranbrook Senior Living
Rebranded: 2013
Mission: Every day, each individual wakes up with an idea of how he or
she wants to celebrate life. It is our mission to work hard every day to
find out what “Celebrating Life Every Day!” means to every one of our
residents and their families, then help them achieve these goals.
Locations
• Bloomfield Hills
• Northville (opening 2017)
• Rochester (planned)

Build on success

To learn how FirstMerit can assist you in your growth
goals, contact your FirstMerit relationship manager or visit
firstmerit.com/commercial. Member FDIC.

