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DEVLOPER DILEMMA: SPEED UP OR PUSH BACK? 
 
Developers will attempt to expedite project start dates or unit deliveries in markets where less than  
2,000 units will come online this year.  Phoenix, Tampa, Fla., submarkets of Miami, Northern California’s 
East Bay and areas of Southern California will represent locales where developers will look to break 
ground on projects as soon as possible.  These groups will focus on under supplied submarkets with the 
goal of delivering units ahead of the pack. 
 
Some large developers’ desire to move first in a market will influence them to pursue shovel-ready sites 
they would typically avoid.  A shovel-ready, four-site land portfolio hits the market in Oakland, Calif., and 
receives robust interest from Mill Creek Residential Trust, Lennar, Gerding Edlen, Shea Apartments 
and City Ventures.  This portfolio was previously listed in June 2012 and was passed over by these 
groups.  Today, the wave of development in NoCal shifts from San Francisco to the East Bay and these 
developers want to be the first in the ground in specific markets.  The high amount of interest is surprising 
since three of the sites are approved for between 33 and 44 units, and these groups typically avoid parcels 
approved for less than 150 units.  Camden Property Trust acquires a parcel in Plantation, Fla., from 
American Land Ventures that was set aside for phase two of a development.  
 
In markets with more than 10,000 units slated for 2013 delivery, such as Washington, D.C., and Seattle, 
some developers may accelerate a project’s timeline; while others may push back start dates and opt to hold 
development sites.  Prominent D.C. developer JBG Companies may delay projects slated for 2014 
groundbreaking or 2015/2016 completions if they see more evidence of a supply bubble.  The developer 
currently has land for six projects, either high rise or podium, that fit this description.  Don’t be surprised if 
the company decides to sell these development sites rather than bank them.   
 
In Seattle, Wallace Properties may speed up the start of a project’s second phase located in the Northgate 
submarket.  The company has held the land for roughly ten years.  Harbor Urban has six to eight  
shovel-ready deals in Seattle and Portland, Ore.  The company plans to start most this year, with  
one to two projects likely pushed into 2014.  
 
Groups with banked sites will likely expedite starts in emerging markets.  In Phoenix, local group  
Mark Taylor and regional developer LWI Properties could be the first to move in underserved 
submarkets.  Firms able to hold land through the recession, such as The Melo Group, may now pull the 
trigger and revive projects in Florida.  Look for some developers to purchase land without an equity partner 
in place, a move to speed up the time it takes to close on a site.  The Edwards Companies represents one 
group willing to do this in areas of Denver.  Urban Partners looks to speed up projects’ permitting and 
entitlement phases by targeting Orange County, Calif., markets with the fewest proposed deals.   

Acquiring stalled projects or those currently under construction will represent another way to deliver units 
quickly in markets like Miami.  AvalonBay Communities and Equity Residential, through their purchase 
of Archstone, acquire a handful of sites along with several projects currently under construction.  

 
BUYERS GET CREATIVE WITH LAND SITES 
 
Expect a group of buyers to acquire existing office properties that feature residual land zoned for 
multifamily.  These groups will often hold onto the office space, but nearly always look to flip the 
development site quickly.  In some situations, the residual land will have to be rezoned to multifamily  
by the buyer prior to hitting the market.  Look for this to occur in a number of primary locales, including 
South Florida, California, Denver and Houston.  It’s likely that some developers of office space will 
construct properties with plans to sell any remaining acreage to multifamily groups.  
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AGGRESSIVE MEZZ & PREF EQUITY INVESTORS 
(PROJECTED MEZZ AND PREF EQUITY ALLOCATIONS FOR FULL-YEAR 2013) 

LENDER/INVESTOR          VOLUME (ALL            DETAILS 
                                                                     ASSET TYPES) 
Cantor Commercial  
Real Estate 

$600M Allocations for multifamily will top $150M; 
deals start at $3M   

Starwood Capital $400M+ No limit on multifamily; deals start at $10M

Canyon Capital Realty 
Advisors 

$300M At least $150M of mezz and pref equity will be for 
multifamily; deals start at $15M 

RCG Longview $300M More than $100M of sub-debt allocated for 
multifamily; deals start at $5M 

Cornerstone Real Estate 
Advisers  

Up to $300M Around $150M in mezz for multifamily; deals run 
$8M to $30M 

Heitman  $250M Focus on mezz debt; deals run $10M to $15M

Pearlmark Real Estate 
Partners 

Up to $200M $50M to $75M anticipated for multifamily; deals 
run $5M to $40M  

Pembrook Capital 
Management 

$150M No limit on multifamily; leverage hits 85% with 
mezz or pref equity; deals run $5M to $15M   

Buchanan Street Partners Up to $150M No limit on multifamily; deals run $10M to $50M

W Financial $125M $65M for multifamily; focus on small $1M to 
$5M deals  

Dominion Corp. $120M Focus on pref equity; $80M for multifamily; deals 
start at $2M   

Terra Capital $100M No limit on multifamily; deals run $3M to $20M

Prime Finance  Up to $100M 50% of allocations for multifamily; deals run $3M 
to $40M   

Other Active Investors:  Newport Preferred Funding LLC, $50M, focus on $1M to $5M pref equity 
deals.  Morrison Street Capital, $45M+, deals run $2M to $7M.  Forman Capital, $40M, focus on 
$2.5M to $15M deals.  Regional Capital Group, deals run $1M to $10M.   
 

 
 
BUYERS GET CREATIVE WITH LAND SITES… 
Continued  from Page 1 
Urdang, the real estate manager for BNY Mellon, and Crocker Partners acquire an office building in 
Tampa, Fla., along with an adjacent 1.27-acre site zoned for multifamily.  The opportunity to acquire the 
vacant parcel, which is approved for 237 units, was the driver in the deal.  Urdang and Crocker intend to 
put the land on the market immediately, as the infill-located parcel sits within a master plan community.  
The site will likely sell for a premium thanks to excess parking from the office building that could be used 
by future renters.  On a conservative basis, it would cost a developer roughly $1.5K/space to build a 
parking structure below the approved units.  Expect land developers such as Stratford Land to target 
partnerships with buyers to purchase office buildings with residual land. 

Continued on Next Page 
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BUYERS GET CREATIVE WITH LAND SITES… 
Continued  from Page 2 
Some regional multifamily groups will acquire office properties featuring vacant land.  Rather than flip  
the raw site, these groups will utilize the parcel for their own development.  IMT Capital acquires the 
Sunkist building in Sherman Oaks, Calif., along with significant vacant acreage.  The company will build a 
mixed-use property on the acquired site.  The office space will be preserved at least for the short term.  
IMT will also break ground on a 354-unit project in Van Nuys, Calif.  This development will rest on a 
parcel that previously housed a hospital, which the firm recently demolished.   
 
 
DEVELOPERS DANGLE PROVERBIAL CARROT  
 
Concessions return with a vengeance this spring in gateway and primary markets as unit deliveries ramp up 
or nearly peak.  As leasing competition heats, many developers will attempt to aid lease-up activity and 
entice potential renters by offering a month’s free rent.  Others will take $500 to $1,000 off the first 
month’s rent.  Concessions will be most common in markets with 6,000 to 12,000 units to be delivered this 
year, including Houston, Dallas, Washington, D.C., Austin, Denver, Seattle, Chicago, New Jersey and 
Raleigh, N.C. 
 
Look for a number of developers, especially national and regional groups, to increase the value of 
concessions as they enter the prime spring leasing season.  Wood Partners works to lease up communities 
in Dallas and Richardson, Texas, and offers renters $500, $750 or $1,000 off their first month’s rent, 
depending on unit type.  These incentives positively affect absorption, as the Richardson property is 47% 
leased after three months and the Dallas community is 45% full following four months.  Wood will offer 
similar move-in specials at its Houston and Denver projects that will begin pre-leasing in April and May.  
During this time last year, Wood Partners provided small promotional incentives, including a gift card to a 
local restaurant, upon the signing of a lease agreement.   
 
In mid-2012, Forest City Enterprises gave tenants two weeks free rent if they signed a 14- to 16-month 
lease, while today the company covers residents’ first month rent at its Denver and downtown Dallas 
developments.  The Denver property is 55% leased after five months, while the Big D community is 10% 
pre-leased following one month.  Forest will be comfortable offering concessions because it captures a 
higher net rental rate for this new product when compared to its’ stabilized properties.  The company will 
offer similar move-in specials at projects in Denver and Stratford, Conn., this year.   
 
Value Companies initially gave renters $500 to $1,000 American Express gift cards while leasing up the 
first phase of a project in Orange County, N.Y.  Tenants of the second phase will receive a free month’s 
rent if they enter into a 15-month lease.  If tenants sign a more than 24-month lease, Value covers their first 
and thirteenth months’ rent.  
 
Projects in rural, suburban or secondary locales with minimal supply coming online will be less likely  
to see move-in specials during the first half of this year.  In Glendale, Calif., American Multifamily  
pre-leases a more than 200-unit project without the aid of concessions.  The project garners significant 
reservations primarily due to its sub-400 s.f. micro units, which offer the lowest price point for renters  
of new product in that market.  Expect the lack of concessions in Glendale to change in 2014, as  
AMLI Residential, Camden Property Trust, Holland Partners and Mill Creek Residential Trust  
all deliver projects.   
 
In Tucson, Ariz., HSL Properties will evade move-in specials during the lease up of its’ newest property 
due to the firm’s previous leasing success in that market.  The company recently stabilized a 304-unit 
community in nine months without the aid of concessions.  This included inking 72 leasing agreements in 
one month.  Atlantic | Pacific Companies begins preleasing a 342-unit project in Doral, Fla., without 
advertising incentives as of yet.   
 
Pennrose Properties will avoid move-in specials during its’ lease up of a 100-unit community in  
New Brunswick, N.J.  The company believes it will fill the property in six months due to the local demand 
for one-bedroom units and the lack of new product.  In the more rural locations of Middletown, N.Y., and 
Howell, N.J., Sterling Properties also steers clear of concessions at least through spring.  Both these towns 
have featured minimal multifamily building activity during the past eight to ten years. 
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DEALMAKER DATABANK 
ARA 
750 Park of Commerce Blvd., Suite 230, Boca Raton, FL 33487 
Troy Ballard, VP of South Florida Land Division 
(561) 988-8800, Ext. 106 
tballard@arausa.com 
 

Ballard coordinates the sale of more than 33 acres in 
Delray Beach, Fla., for $9.8M.  The site is approved for 
nearly 400 units and was acquired by a subsidiary of 
Florida Crystals Corp.  He also lists a 25-acre site in 
Doral, Fla., entitled for a mid-rise development.  
 

ARA 
1800 Larimer St., Suite 1700, Denver, CO 80202 
Chris Cowan, Principal 
(303) 260-4419 
cowan@arausa.com 
 

Cowan sells a 2.4-acre parcel in downtown Denver  
for $21M ($200K/unit).  Entitlements call for a  
ground-floor grocery store with more than 300 rental 
units.  Greystar, in partnership with Goldman Sachs, 
acquires the land from Nichols Partnership.  
 

Cassidy Turley 
2375 E. Camelback Road, Suite 300, Phoenix, AZ 85016 
Mike Sutton, Senior Associate 
(602) 468-8579 
mike.sutton@ctarizona.com 
 

Sutton arranges the purchase of a 29-arce parcel in 
Tempe, Ariz., for local developer Mark-Taylor.   
He also works with LWI Properties on the close of raw 
land in Gilbert, Ariz., slated for 700 units.  
 

Cushman & Wakefield 
1 Tampa City Center, Suite 3600, Tampa, FL 33602 
Bruce Erhardt, Executive Director 
(813) 204-5312 
bruce.erhardt@cushwake.com 
 

Erhardt coordinates the sale of a 12-acre site in St. 
Petersburg, Fla., along with a roughly 50-acre parcel in 
Tampa.  The pieces of land were purchased by 
Greystar and A.G. Spanos Companies, respectively. 
His office also lists a site in old Tampa Bay approved 
for more than 350 units. 
 

Cushman & Wakefield 
1 Maritime Plaza, Suite 900, San Francisco, CA 94111 
Rawley Nielsen, Director 
(415) 407-3942 
rawley.nielsen@cushwake.com 
 

Nielsen closes the sale of a 33-unit property in  
San Francisco for $7.5M ($227.2K/unit).  The asset 
traded at a 4% cap rate.  Webco LLC acquired the 
community from Richard Miller Trust.  He also lists 
development sites in the Bay Area cities of Oakland, 
Concord and Danville.  
 

HFF 
9 Greenway Plaza, Suite 700, Houston, TX 77046 
Davis Adams, Managing Director 
(713) 852-3558 
dadams@hfflp.com 
 

Adams specializes in the sale of land parcels, bulk  
lots, and master-planned community sites primarily  
in Houston.  
 

Marcus & Millichap 
5201 Blue Lagoon Drive, Suite 100, Miami, FL 33126 
Ryan Shaw, Senior Associate 
(786) 522-7087 
ryan.shaw@marcusmillichap.com 
 

Shaw lists a 1.58-acre parcel for nearly $10M and a 
0.6-acre site for $5.8M.  Both pieces of land are  
located in Miami.  The larger site is approved for a 
high-rise mixed-use project, while the smaller parcel 
features no approvals.  
 

Precision Realty Group 
1429 Walnut St., Philadelphia, PA 19102 
Steve Jeffries, Partner/Co-Founder 
(267) 707-3327 
sjeffries@precisionrg.com 
 

Jefferies markets a 41-acre site in Chester County, Pa., 
for land developer Bolis Properties.  The raw land is 
zoned for more than 200 units and carries an asking 
price of $6M (roughly $20K/unit). 
 

Steelhead Capital 
505 Montgomery St., Suite 1100, San Francisco, CA 94111 
Peter Slaugh, Managing Director 
(415) 454-8002  
peter@steelheadcapital.com 
 

Steelhead closes a $14.1M Freddie Mac loan with  
75% LTV.  The loan is for a 335-unit asset located in 
Lewisville, Texas, which was built in 1986.  The 
seven-year term has 30-year amortization.   
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OWNERS & DEVELOPERS 
 
American Multifamily:  16351 Gothard St., Suite A, Huntington Beach, CA 92647.  Alan Dibartolomeo, Chief Development 

Officer, (714) 377-1414, Ext. 136. 
 
Atlantic | Pacific Companies:  622 Banyan Trail, Suite 150, Boca Raton, FL 33431.  Lissette Sabatino, Regional Manager,  

(305) 438-7352.  lsabatino@apmanagement.net 
 
Crocker Partners:  225 N.E. Mizner Blvd., Suite 200, Boca Raton, FL 33432.  Angelo Bianco, Partner, (561) 447-1810.  

abianco@crockerpartners.com 
 
Forest City Enterprises:  38 Sidney St., Cambridge, MA 02139.  Justin Hemenway, Director of New Development Operations, 

(617) 225-0310.  justinhemenway@forestcity.net 
 
Harbor Urban:  1411 Fourth Ave., Suite 500, Seattle, WA 98101.  Jim Atkins, Managing Director, (206) 753-2410.  

jatkins@harborurban.com  
 
Holland Partners:  1000 Dexter Ave. N., Suite 201, Seattle, WA 98109.  Jeff Dickerson, President of Holland Construction,  

(206) 430-5975.  jdickerson@hollandresidential.com 
 
HSL Properties:  3901 E. Broadway Blvd., Tucson, AZ 85711.  Omar Mireles, EVP, (520) 322-6994. 
 
IMT Capital LLC:  15303 Ventura Blvd., Suite 200, Sherman Oaks, CA 91403.  David Tedesco, Principal, (818) 922-1634.  

dtedesco@imtcapital.com 
 
JBG Companies:  4445 Willard Ave., Suite 400, Chevy Chase, MD 20815.  Ross Stackhouse, Financial Analyst, (240) 333-3600.  

rstackhouse@jbg.com 
 
LWI Properties:  1155 Camino Del Mar, Suite 540, Del Mar, CA 92014.  John Luedtke, Partner, (760) 266-5082.  

jluedtke@lwiproperties.com 
 
Mark-Taylor:  6623 N. Scottsdale Road, Scottsdale, AZ 85250.  Chris Brozina, VP of Development, (480) 991-9111. 
 
Pennrose Properties:  1301 N. 31st St., Philadelphia, PA 19121.  Tim Henkel, SVP of Development, (215) 370-5498. 
 
Stratford Land:  5949 Sherry Lane, Suite 1750, Dallas, TX 75225.  Phillip Wiggins, CEO, (214) 239-2350.  
 pwiggins@stratfordland.com 
 
Sterling Properties:  600 S. Livingston Ave., Suite 102, Livingston, NJ 07039.  Wayne Zuckerman, Principal, (973) 535-1888. 
 
Tower Companies:  2000 Tower Oaks Blvd., Ninth Floor, Rockville, MD 20852.  Ed Murn, Director of Development,  

(301) 692-1503.  edward.murn@towercompanies.com 
 
Urban Partners LLC:  304 S. Broadway, Suite 400, Los Angeles, CA 90013.  David Walker, VP of Capital Markets,  

(213) 437-0470.  dwalker@urbanpartners.net 
 
Urdang:  630 W. Germantown Pike, Suite 300, Plymouth Meeting, PA 19462.  David Rabin, Managing Director of Private 

Investments, (610) 834-9500.  drabin@urdang.com 
 
Value Companies:  1122 Clifton Ave., Clifton, NJ 07013.  Andy Abramson, President/CEO, (973) 473-2800. 

aabramson@valuecompanies.com 
 
Wallace Properties:  330 112th Ave. N.E., Suite 200, Bellevue, WA 98004.  Kevin Wallace, President/COO, (425) 455-9976.  

kwallace@wallaceproperties.com 
 
Wood Partners:  7975 N. Hayden Road, Suite A-100, Scottsdale, AZ 85258.  Prima Walker, VP of Asset & Property 

Management, (480) 567-0072.  psw@woodpartners.com 
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COLLEGIATE REITs MOVE ON-CAMPUS  
 
In contrast to conventional multifamily REITs, student-housing trusts will concentrate on new development 
and be amongst the leaders in terms of 2013 collegiate starts.  Several student-housing REITs will  
switch focus to on-campus development, as universities’ demand for public-private partnerships rises.  
These REITs will provide the project’s equity, without bringing in third-party partners.  The trusts will take 
direct ownership of these developments, with the universities exempt from providing cash or acquiring 
debt.  The number of companies with proven on-campus development experience is currently minimal, 
which will allow the trusts to win most deals and create a high barrier to entry for this growing niche. 
 
A high percentage of on-campus development opportunities will be at state universities that operate older 
on-campus housing and face reduced financial support via constrained state budgets.  Growing private 
colleges that implement mandatory housing programs for freshman and sophomores will also need new  
on-campus properties to fulfill housing stock goals.  Thanks to these mandates, leasing will not be a 
concern for developers of on-campus product. 
 
American Campus Communities will be the leader when it comes to on-campus starts with four to  
six projects in the works.  Development locales include Drexel University, Arizona State University,  
Prairie View A&M University, Texas A&M University, the University of Southern California and West 
Virginia University.  The Texas A&M project will break ground in Q2 and feature nearly 800 beds, while 
the Drexel development will total more than 1,300 beds and commence construction during Q3.   
 
By the end of 2014, Education Realty Trust’s portfolio of fully-owned, on-campus properties will include 
at least eight assets valued at nearly $300M.  Developments will be located at Syracuse University and the 
University of Texas, with five assets on the University of Kentucky’s campus.  Later this year, EdR will 
break ground on a more than 700-bed project at Wichita State University via a public-private partnership.   
 
Don’t be surprised if some of the larger, non-REIT developers of student housing ink or consider  
on-campus deals with private or state universities.  This group of developers could include Sterling 
University Housing, Residential Housing Development, Campus Suites, Gilbane Development 
Company, Peak Campus Development, Asset Campus Housing and Fountain Residential Partners. 
 
Campus Crest Communities will push development starts; however will not dabble in on-campus 
projects.  The REIT will focus on its’ new urban concept, which involves the construction of high-rise 
collegiate housing and its portfolio of controlled land.  Campus Crest currently maintains a collection of 
roughly 30 controlled sites.  Expect construction to commence on at least 10 of these sites within the next 
two years.  Projects will typically range from 575 to 630 units and be located near tier-1 universities.  
During Q3 of this year, the trust will deliver six projects. 
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