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Introduction to Soulful Leading 

Each of us is a unique expression of the spirit or energy that 
connects and creates life.  As such, each of is has an inherent 
responsibility to lead that unique expression to fruition through the 
way that we live, the way that we work, and the way that we 
relate.   

Soulful leading is a phrase that I made up to capture the idea of 
leading from the interconnectedness of all beings, from our 
collective soul. 

This ebook introduces four elements that I find are essential to 
leading your unique expression whether it be in the workplace, in 
your family, or in any other area of your life. 

I hope you find these ideas helpful to you. 

Much peace, 

Gail E. Cantor 
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Element One:  Inspiration 

Albert Einstein said, “All means prove but a blunt instrument without 
a living spirit behind them.” 

Inspiration comes from the Latin root,  inspīrāre, which means to 
breathe into.  Inspiration is breathing the living spirit that Einstein is 
pointing to into our activities, our relations, our work, and our lives. 

Leading with inspiration is being mindful that we are not merely 
going through the motions or asking others to do mere tasks.  It 
means contemplating and expressing the meaning behind what we 
are doing. 

Inspiring leadership is uplifting leadership.  Even if there are 
challenges to address, we can do so with a sense of purpose and 
honor.  We can be grateful for the gift of life and express that in 
our work.   

What inspires you? 
What do you think inspires others? 
What is inspiring about your work? 
What is inspiring about your life? 
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Element Two:  Intuition 

Steve Jobs said, “Your time is limited, so don't waste it living 
someone else's life. Don't be trapped by dogma - which is living 
with the results of other people's thinking. Don't let the noise of 
others' opinions drown out your own inner voice. And most 
important, have the courage to follow your heart and intuition.” 

Thinking for yourself and trusting your own instincts is essential to 
soulful leadership.  You can learn from teachers.  You can 
challenge your own thinking by considering the ideas of others.  
But bringing your unique expression to fruition requires that you 
become your own guru. 

This takes work.  It takes doing your inner work.  It takes thoughtful 
contemplation.  Coming to know what you really think and what 
you really feel and what you are committed to makes an 
environment for trusting your intuition. 

It is easy to mistake fears and automatic reactions for intuition.  It is 
important to create and cultivate attentiveness to your inner voice 
and be able to hear its wisdom.  To do this, you will need to be 
honest about what you fear and honest about what you are 
triggered by and let those reactions go.  It takes courage to trust 
what you hear is true and follow that truth.   
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Do you trust your gut? 
What thoughts talk you out of trusting yourself? 
Do you take the time to listen to your inner voice? 
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Element Three:  Illumination 

Albert Schweitzer said, “At times our own light goes out and is 
rekindled by a spark from another person. Each of us has cause to 
think with deep gratitude of those who have lighted the flame 
within us.”  

Soulful leading is lighting the light in your self and in others.  It is 
being willing to share your truth with others so that can have new 
ideas, insights, and inspiration.   

It is also being willing to be attentive to others and to listen deeply 
to what is illuminated by their presence. 

We are each here to express our uniqueness but we are not alone.  
We contribute to and are contributed to by others.  Making our 
message available to benefit life is essential.  Being available to 
hear the message of others is essential.   

Soulful leading is leading from the whole of life and for the whole 
of life.  It is not about fulfilling one’s self interest.  It is not about 
being the “owner” of “the truth”.  It is about what lights the way 
for all of us. 

What message can you illuminate and make available? 
What has another illuminated for you? 
How can you better communicate to light the flame in another? 
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Element Four:  Integration 

Mahatma Gandhi said, “Spiritual relationship is far more precious 
than physical. Physical relationship divorced from spiritual is body 
without soul.” 

Worthwhile endeavors integrate the spiritual with the physical.  
When we live as an expression of spirit, our actions and our words 
resonate with inspiration. 

It is easy in these challenging times to get caught up in making 
money, doing the “right” things, getting through our jam packed 
lives, etc. and ignoring greater spiritual truths and values like love, 
compassion, honor, etc. 

This is life without soul.  Leading is an opportunity to connect the 
two realms.  It is an opportunity to illuminate unity and bring it to 
the realm of duality in which we dwell.  On the physical plane, 
there is win/lose, right/wrong, good/bad, should/should not, like/
dislike, etc.  

These dualities can be all there is and we can be forever in a fight, 
a battle, a conflict.  Or, we can consider what greater idea of unity 
will resolve them, be it justice, love, honor, acceptance, etc.  We 
can express our relation with spirit through our physical, practical 
life. Soulful leading is leading that expression. 
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Are you aware of expressing spirit in your everyday life? 
What integrative idea can you lead? 
In what areas of life are you or others around you just going 
through the motions? 
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Step Up and Lead 

This is an invitation to step up and lead.  No one has to wait to 
lead their unique expression of universal truth.  Is is essential that 
we all wake up and contribute what we can.   

Pema Chodron, a Tibetan Buddhist nun, in her book, When Things 
Fall Apart, says: 

AWAKENING IS ESSENTIAL 

"Times are difficult globally; awakening is no longer a luxury 
or an ideal. It’s becoming critical. We don’t need to add more 
depression, more discouragement, or more anger to what’s 
already here. It’s becoming essential that we learn how to 
relate sanely with difficult times. The earth seems to be 
beseeching us to connect with joy and discover our innermost 
essence. This is the best way that we can benefit others." 

Discover your innermost essence and lead it.  Lead it to 
fruition.  Lead it so that truth is illuminated for you and for 
others.   
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You will never be perfect with this.  But as you lead, a circle of 
consciousness will emerge and grow around you.  You will 
awaken and you will awaken others.  This may not make life 
more comfortable, but it will make it more meaningful and 
satisfying.   

A quote from Albert Einstein, 

“A human being is a part of the whole, called by us "Universe," a 
part limited in time and space.  He experiences himself, his thoughts 
and feelings as something separated from the rest, a kind of optical 
delusion of his consciousness.  This delusion is a kind of prison for 
us, restricting us to our personal desires and to affection for a few 
persons nearest to us.  Our task must be to free ourselves from this 
prison by widening our circle of compassion to embrace all living 
creatures and the whole of nature in its beauty.  Nobody is able to 
achieve this completely, but the striving for such achievement is in 
itself a part of the liberation and a foundation for inner security.” 

I welcome your ideas, feedback, questions, and requests. 

Gail E. Cantor 
gail@gailecantor.com 

mailto:gail@gailecantor.com
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About Gail E. Cantor 

I provide consulting and coaching to individuals and companies 
who want to fulfill an inspiring vision.  I seek to work with people 
who intend to flourish and thrive by contributing their insights, their 
gifts, and their service to others.   

I work with teams to become aligned, inspired, and productive by 
awakening each person's power and inviting them to become a 
circle of leadership. I coach executives to access their wisdom and 
invent pathways for its expression in their work. 

I am a mentor, coach, consultant, and developmental leader who, 
for the last 38 years, has consulted with individuals, executives, 
and organizations to become the practical expression and 
manifestation of their greatest inspirations and highest aspirations.    

I bring a deep appreciation of people and their strengths to my 
work. I have been instrumental in developing people to provide 
their unique strengths  in a manner that calls on others to contribute 
and develop as well.  My passion is inspiration and the power of 
connecting the breath of spirit to our everyday endeavors at work 
and in life.   

I also offer The Inspired Circle, a virtual community for people who 
are investigating the empowerment and grace available in being 
awake and conscious of the transcendent aspect of living.


