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Vestry Letter 
 

Dear Friends, 
 
The work represented in this year’s annual report will showcase a banner year at 
The Georgetown Presbyterian Church. I am incredibly proud of the things we have 
accomplished in this last year as a church community. It would be easy for me to 
focus on the new members, worship attendance, and giving levels, which all 
reached new highs in the last year. Instead, I would like to note a more significant 
level of growth I have observed in the last twelve months. This growth is the 
spiritual growth of our members.   
 
I believe we have moved forwards in our own sense of spirituality, depth of faith, 
and conviction for serving God’s kingdom. These things are hard to measure yet 
noticeable if you are paying attention. This year, we have had lay leaders step up 
and start new initiatives in our church and lead new groups—this takes spiritual 
strength. This year, we have seen more people attending bible studies, some for the 
first time in their lives—this takes spiritual openness. This year, we have seen 
members of our church stand in the pulpit and offer their personal testimonies to 
the congregation—this takes spiritual conviction. I rejoice to see members stepping 
up in their faith, taking it seriously, giving generously, serving faithfully, and being 
open to God’s Spirit work in our midst. I am proud of the work we have done and 
the steps we have taken. 
 
Much of this growth is inspired and facilitated by the dedicated staff at GPC. It is 
my joy to lead a talented, dedicated, faith-filled team who inspire me for my own 
work each week. I thank them for always seeing what is possible, for maintaining 
their passionate serve, and for always making things go!  
 
As you turn through these pages, be proud of your church. Be proud of the work 
we have done together in the name of Jesus Christ. But when you get to the end, 
turn your thoughts to the year ahead, for there is much work for us to do. We live 
in a city riddled with needs and plagued with complex problems, yet over flowing 
with possibility. Amidst a time of transition in our city; we want to preserve and 
grow the faithful witness and the strong ministry of The Georgetown Presbyterian 
Church.  Our message and our work are as needed now as they ever have been.         
 
Thank you for growing with us this year, there is more room for us all!  Onward… 
 
Respectfully submitted,  
Camille Cook Murray 
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Associate Pastor for Christian Education 
 

MLK once wrote, “We must remember that intelligence is not enough. 
Intelligence plus character—that is the goal of true education.”  The goal of 
Christian Education and the Deacons is a difficult one. It is the formation of 
Christian character, also known as “Discipleship.” Jesus called his followers 
disciples, and we are also disciples, not because we are the most successful, the 
most faithful, or the most knowledgeable—any study of the disciples will tell you 
that they were lacking in all of these categories. No, we are disciples because we 
follow Jesus. He is our True North and we seek his truth to guide us through the 
murky waters of life and death.  
 

Discipleship is not simply pious church attendance; or community service; or 
catechism and memorization, though those things are important. Discipleship 
is a relationship with God and with one another and with the world, seeking to 
be the body of Christ, guided by its head, our holy Savior.  
 

This year I saw many different ministries working together. I’m sure you have 
seen the increase of children in worship leadership and singing. Hopefully you 
have been a storyteller or Encounter leader for our children’s Sunday school. 
Perhaps you have shepherded a new member, or worked with our youth serving 
the homeless. Or maybe you joined the pilot Leadership Intensive last winter. 
 

Each year we are able to do more and grow more. Our church is built on nearly 
250 years of trust in God. We have shared our testimonies with our brothers 
and sisters in the congregation to prove it. We have heard the faith of our 
children through their songs and prayers. We have all made a commitment to 
learn (from kids to adults), and we have served our city and our world along-
side long-time friends and new faces. The food we prepare, the time we invest, 
the commitment that we give, it helps us to continue to walk the path of Jesus.  
 

This is not easy. When I first got here, I was afraid to ask people to put in the 
work. But in my five plus years here this congregation has taught me an 
important lesson: we don’t belong to a church because it is easy or convenient. 
We come because it matters. We come because we trust in a Savior who offers 
us healing, living water, eternal life. In Young Children and Worship, there is a line 
repeated in a series of lessons: “Once there was someone who said such 
amazing things, and did such wonderful things, that people began to follow 
him. But they didn’t know who he was. So one day they simply had to ask 
him…” This is discipleship. Following Jesus. Growing in faith and curiosity 
about who our Savior is and who we are meant to be. Who is God? Who are 
we? This year, we got a little closer to the answer.  
 
Submitted to the congregation and to the glory of God.  
Rev. Rachel Landers Vaagenes 
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Associate Pastor for Mission 
 

One of the most difficult things for an organization to achieve is agility—the 
ability to adapt to new challenges. Organizations with a long legacy—say, a 
200+ year old church!—often have more difficulty with agility than most. 
 

And yet when I look back over 2016, I see in GPC an organization with 
remarkable agility, one continually preparing itself to match the challenges of 
our dynamic, changing world. Mission is an essential way that we engage 
meaningfully with our world, so I give special kudos and thanks to those who 
have supported and continue to support GPC’s mission work. 
 

Let me recount a few ways in which mission at GPC has been adaptable to 
change and even ahead of the curve:  

 

 We began having occasional concerts at the Sunday Dinners, offering 
as a congregation, not simply food for the body, but food for the soul. 

 With thanks to the hard work of a small task force, we have reorganized 
our committee structures (including significant changes for mission) in 
order to better follow where God is leading us. We are now organized 
around areas of focus (homelessness, families/education, and 
international) that the whole church has committed to.  

 There were few takers for a mission trip to West Virginia so instead of 
backing off, we went BIGGER: This spring, a group from GPC will 
travel to Niger with our international mission partner, Remember Niger. 

 

Why is GPC an agile organization? I believe we have succeeded because of our 
long legacy. Over time we have learned at least two essentials. First, we must be 
driven by a vision, not by traditions or structures. And second, we continue to 
trust each other. I deeply trust the members of this congregation to act 
faithfully, think critically, and work hard, which is why I know the ministry we 
do will be sustained. 
 

Here’s a short-hand for whether or not we’re succeeding as a missional church. 
If GPC were to disappear one day, who would notice? Would it matter? At the 
beginning of 2017, I know it would matter for a great many people outside the 
walls of our building. 
 

Jesus himself, as a Jewish rabbi proclaiming a radical new Way, knew the 
challenges of innovating within a tradition. My prayer for us is that we may 
remain rooted in Christ, recognize the things that matter, and continue to be 
willing to see how the gifts we bring meet the challenges of our day. 
 

Respectfully submitted, 
Rev. Christopher Chatelaine-Samsen 
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Mission and Outreach Operation Committee 
Joint Report for Deacons’ Outreach Committee and 
Session’s Mission Committee 
    

Deacon Members: Cristian Lopez (Chair), Katie Novaria, Edit Frenyo, Liza 
Boyd, Victoria Tigwell, Laura Speer  
Session Members: Pat Davis, Josh Pitcock 
Staff: Rev. Christopher Chatelaine-Samsen 
 

In 2016 the congregation at Georgetown Presbyterian continued to 
demonstrate its willingness to serve its community and the rest of the world. 
The following report summarizes the mix of volunteer hours and financial 
contributions the members of GPC provided in helping to further promote the 
church’s mission. 
 

Serving the Georgetown Community 
The cornerstone of GPC’s mission activities continues to be the support the 
congregation has provided to the local homeless community.  As in years past 
GPC supported this community by: 
 

1. Hosting Georgetown Ministry Center Winter Homeless Shelter. 
Between Feb 21st and Mar 13th GPC provided food and shelter to 
approximately 10 individuals. Meals this year were provided by 
congregation members, GPC Youth Group, and outside groups such 
as Kesher Israel and Georgetown University campus groups. Thank 
you to Liza Boyd, Pat Davies and Elizabeth Avery for helping to 
coordinate. 

2. Georgetown Saturday Supper and Sunday Dinners. GPC is 
responsible for hosting dinner on the second Sunday and last Saturday 
of every month, our responsibility includes preparing food, setting up 
the space and cleaning afterwards.  Thanks to the tremendous time 
and energy provided by Pat Davies and Victoria Tigwell and high 
interest from the congregation we have rarely lacked volunteers and 
food for these nights.  Outside groups have also taken notice and 
we’ve received inquiries for ability to volunteer, one such example was 
the members of the George Washington Men’s basketball team 
coming to serve in the early Fall. Finally thanks to the efforts of Rev. 
Chris and Director of Music Mark Willey, a special element was added 
this year to our Sunday Dinner offering, music. Starting in the fall 
musicians and groups has joined us in the evening to perform and help 
promote an even more inviting atmosphere.  

 

Serving the Greater Washington D.C. Area 
In 2016 GPC sought to expand its relationship with the Excel Academy Public 
Charter School. The school is an all-girls K- 8 in Southeast D.C. the school was 
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invited to join us for our John Lewis event in 2015 and since then we have 
continued to look for ways to expand our relationship with the school by 
providing volunteer hours and financial support. This year GPC donated $5000 
to the Academy.  
 

In addition GPC continued participating in two other activities:   
  

1. Salvation Army’s Angel Tree Program  This Christmas congregants 
“adopted” 50 children in the DC area through the Salvation Army 
program focused on families unable to provide gifts and clothing for 
their families during the holidays. Thank you to Edit Frenyó for 
coordinating the Angel Tree this year once again. 

2. Central Union Mission Operation Backpack   Central Union 
Mission’s annual drive that gathers individuals and organizations 
throughout the city to supply back-to-school materials for DC 
students who cannot afford them. This year we packed 50 backpacks 
for students. This past August, volunteers came in on a Saturday to 
sort the many boxes of supplies that were purchased through GPC’s 
mission budget. On Sunday, after worship, members of all ages 
volunteered to assemble the backpacks for middle school and high 
school students. 

 

And finally, while our DC Habitat for Humanity Build Day was rained out, 
GPC continued its financial commitment to the organization and provided a 
donation of $5,000. 
 

International Missions and Others 
Finally, GPC continued to do its part in supporting our brothers and sisters in 
other parts of the country and globe in providing financial support to: 
 

1. Presbyterian Disaster Relief—$7000. Funds were provide to help the 
victims of flooding due as a result of Hurricane Matthew, LA 
Flooding, and ongoing support to the humanitarian crisis underway in 
Haiti, Syria, and 

2. Hungary BAGázs Public Benefit Association—$2,200. Support for 
this organization began in 2015. This association was started by 13 
volunteers who participated actively in the organizing of a summer 
camp in 2010, which gave them a unique perspective on the village of 
Bag, a village of 4,500 in Hungary with a segregated population of 
about 500 Roma who are served directly. Bagazs sets out to use the 
methods of non-formal education and volunteerism to enable the 
youth of Bag to work towards their self-defined goals and to enhance 
their freedom to choose their own path in life, breaking the cycle of 
poverty. The focus of GPC’s support was in particular programs that 
target families and children in the context of education.  
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3. Remember Niger Coalition—$14,000 + $5,100. Another flagship of 
GPC’s mission. GPC supported this coalition through its annual Rally 
for Niger fundraiser. This year over 30 hearty souls braved the rainy 
elements to participate in the 5th annual 5k or 10k run/walk on part 
of the Capital Crescent Trail to raise money for the Remember Niger 
Coalition. Participants were able to raise approximately $5100 to 
support the cause. GPC provided a matching donation of. 

4. Children of Uganda—$14,000:  A Charles Town, WV based non-
profit that provides access to housing and education for children, 
microfinance for women, and community for many in Uganda. We 
have been privileged to have their Executive Director, Pamela 
Brannon, at GPC to engage the congregation with issues in Uganda, 
both at special meetings with MOJO and at Christ Market.  

 

Adult Ministries 
 

The Adult Ministries Committee has had a busy and successful year. The 
committee makes available a wide variety of educational activities for adults, 
including Bible study, topical speakers, peer group discussions, leadership 
classes, and more. What makes this possible is significant participation from 
our pastoral staff and a group of dedicated volunteers who keep the individual 
programs running.  
 

This year the Adult Ministries Committee added some programs, including a 
Leadership Intensive for current and future leaders in the church, a Circles 
initiative to provide an additional means for all members to participate in the 
fellowship and ministries of the church, and a program for Adults Raising Teens.   
 

In 2017, due to a Session review on governance, Adult Ministries will become a 
Deacons committee. In addition, the Circles initiative will move to the Deacons 
Member Team, and the Guest Preacher initiative will be part of the Session 
Worship and Evangelism committee.  
 

Bible Study 
Sunday Morning Bible Study in the spring began with a joint Adult Issues class 
led by Adrian Vaagenes on Luther and Calvin. Then Adrian co-led a class with 
Alan Wisdom and Chris Chatelaine-Samsen on Joshua. The class resumed in 
the fall with a study of 1&2 Peter and Jude. Rev. Vaagenes offered the same 
class on Wednesday mornings, and Rev. Chatelaine-Samsen did so on 
Wednesday evenings. 
 

The pastors offered three separate Summer Bible Study classes on Galatians for 
six weeks, on Sunday following worship, Wednesday morning, and Wednesday 
evening. The topic loosely corresponded with the early-summer Fruit of the 
Spirit sermon series. 
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Rev. Vaagenes led a College Bible Study on Mark in the spring. In the fall we 
recruited the college students for leadership in Sunday School and Youth 
Group, and have met occasionally for pastoral check-ins, but have not 
continued the study due to their other work. 
 

The committee is grateful to the pastors, Adrian Vaagenes, and Alan Wisdom 
for their leadership of these Bible studies. 
 

Leadership Intensive 
From January through March, the pastors and Elder Matt Taylor coordinated a 
10-week training intensive on leadership on Wednesday nights entitled 
“Hearing God's Call... and Responding.” Over ten weeks the participants dug 
deeper into scripture, prayer, and the meaning of faith, with the goal of moving 
beyond Christian “consumer” to becoming Christian leaders. Topics included 
the Reformation, theology of vocation, pastoral care, hospitality, and the 
importance of testimony. This was open to the entire congregation, and a wide 
range of members, non-members, old and young, married and single, cradle 
Presbyterians and those newer to the tradition joined in. We had more than 20 
participants, and many of them have increased and honed their leadership in 
the congregation over the course of the year. One of the ideas that grew out of 
some of the participants’ brainstorming was the regional Circles for fellowship 
and local ministries for the church. 
 

The Committee is thankful for Matt Taylor’s inspiration in introducing this 
series and for Matt’s and the pastors’ leadership of the sessions. 
 

Adult Issues 
Adult Issues presented speakers virtually every Sunday during the Church year 
(except summer months) regarding issues of importance to our faith and 
community. An early 2016 highlight was a three session merger of Sunday Bible 
Study and Adult Issues under Adrian Vaagenes’ leadership to discuss “How 
Luther and Calvin Spoke to Issues of Day and What They Have to Say to Us. 
Subsequently, we had another three part series given by Prof. Denise Hopkins, 
Wesley Theological Seminary, regarding “Women’s Voices in the Psalms”; a 
talk by the then-new Station Manager of WAMU, J.J. Yore, regarding the 
outlook for Public Radio; a Skype conversation with Rev. Kate Tabor live from 
Jerusalem regarding the activities of PCUSA in the Holy Land;  and we 
concluded with a series in May given by  the always popular and informative 
Prof. Bruce Douglass regarding “After the Mainline; the Role of Centrist 
Protestantism Today.” 
 

Adult Issues resumed in September with a series focusing on GPC’s priorities 
and plans for the coming year. Following Rev. Dr. Murray’s “State of the 
Church” kick-off talk, we heard from Rev. Vaagenes regarding Christian Ed; 
Rev. Chatelaine-Samsen on Mission; Elder Alan Wisdom on the 2016 meeting of 



  9 

 

the General Assembly of the PCUSA; and Elders David Howe and Sheldon Ray 
on the 2017 budget and stewardship. After two excellent talks by Elder Matt 
Taylor regarding Christianity and Islam, we shifted focus to the impact of the 
election among other external events, hearing from Deacon Edit Frenyó on The 
Outlook for Europe: an Update on the Migrant Crisis; Elder Sheldon Ray on The 
Outlook for the Market and the Economy; Elder Susan Page on Making History: 
a Presidential Election that Broke Political Norms; Deacon Francis Brooke, Jr. 
regarding A Ground Level View of the New Washington; and Rev. Jennifer 
Butler, CEO, Faith in Public Life, discussing The Post Election Outlook for the 
Role of Faith in America.  The year concluded with GPC’s Parish Associate, Rev. 
Katherine Francis giving two talks titled Contemplating Advent. 
 

The Committee is grateful to Steve Hopkins his continuing leadership of this 
speaker series, and to the congregational members and guests who spoke. 
 

Town Hall 
In September, we held a successful pulpit swap with Mount Zion UMC. This 
was a joint effort among the GPC staff, the Adult Ministries Committee and 
the Worship Committee. We began with a panel discussion between Pastors 
Murray and Cogman, followed by worship with Rev. Cogman preaching at 
GPC and Rev. Murray preaching at Mount Zion, and ending with a reception 
at Mount Zion. While many from GPC are familiar with Mount Zion because it 
hosts the Saturday Suppers for the homeless, this was a meaningful step in 
deepening the relationship between our churches. 
 

Young Adults 
Matt Taylor led course for Young Adult leadership training this spring through 
the Reformed Institute. The class-composed of young adults from the 
Reformed Institute member churches- met once a month at GPC for five 
months for Bible Study and lessons on leading and organizing events for young 
adults. Zoe Williams and Matt and Crystal Espie participated, and kicked off a 
very successful young Adult program. In 2016, the leaders 
 

 Organized 17 events, including four service activities. They also 
encouraged young adult participation in the church’'s annual picnic, St. 
Nick’s Dinner, and CPR class. 

 Held monthly dinners and discussions covered topics such as: Muslim-
Christian relations, sharing your faith, Church-State relations, and 
questioning your faith 

 Conducted a survey in March and December so each participant had a 
voice in the leadership and direction of the group. Feedback on the 
group has been positive. 

 Developed new communications strategies: created a webpage on 
GPC’s website, a Facebook group, and monthly e-newsletters. 
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 Developed an email list of 115 (GPC members or attendees). Average 
attendance at each event is 10 people, and 61 people have participated 
in one or more of our events. 

 

The committee expresses gratitude to Zoe, Matt, and Crystal, who are already 
compiling a calendar of events for the spring of 2017, including a New Year's 
Lunch, MLK service day, ski trip, monthly dinners and discussions, and hosting 
a night of the winter shelter. Appreciation also goes to Tracy Davis and Ralph 
Voltmer, as well as Doug Hillhouse, who generously hosted dinners without 
reimbursement from the church. Group participants also contributed 
financially to the group, covering costs of entrance fees to Butler's Orchard Fall 
Festival, part of the tickets to Faith Day at National's Stadium, food for 
Georgetown Sunday Dinner, and various other expenses. 
 

Adults Raising Teens 
In 2016 we started a new program for parents of youth-aged children (grades 6-
12)—Adults Raising Teens—ART. Parents meet monthly during youth group 
(Sundays, 5-7pm) for their own “Café.” This group met five times this year, led 
by Rev. Murray. Highlights include a letter from parents to kids about faith, 
and an ugly sweater making competition, the results of which parents presented 
to their kids on Christmas morning.  
 

GPC Café 
This year saw six GPC Café’s hosted on Sunday mornings. Attendance was 
good across the board at each event with over 100 GPC members attending 
this year. There was a wide range of topics including keeping your faith while 
on vacations, how to get your children talking about faith, and keeping the 
focus on faith during the Christmas season.   
 

The increase in Café events was necessary to meet the demand by parents of 
young children. There is an increasing desire to network with this group of 
GPC families. We anticipate hosting six more Café events in 2017. The 
redesign of the Youth Room has provided a new indoor venue for the events. 
 

The first Café event this year took place in November. Rev. Murray provided a 
practical way to get young children talking about the things that matter most.  
Each of the families attending received a special gift they could use to get their 
children talking and engaged in conversations. The special gift was a mason jar 
filled with questions to be used in a fun way to get their children talking. 
The mason jars were such a big hit that a number of families unable to attend the 
Café requested and received them as well.  Now that some of the families have 
completed all of the questions the mason jars are being used for another purpose.  
Families will begin using them in 2017 to write down and then deposit into them 
one good thing that happened to them each week. This way, at the end of 2017, 
they will be able to look back on the many positive events that took place.  
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The committee is thankful for Rick Del Sontro’s enthusiastic leadership of the 
GPC Café.  
 

GPC Circles 
GPC Circles is an important new initiative this year. The entire congregation is 
divided up into regional groups called Circles. Lay leaders have emerged for 
many of these Circles, who will organize the groups to discuss how they want 
to operate. Circles are going to be transferred from Adult Ministries to the 
Deacons’ Member Team, chaired by Rich Bennett in the New Year. GPC is 
dedicated to increase focus and strengthen leadership on this initiative.  
 

Meanwhile several Circles have had their inaugural meetings, while others are 
yet to have their kick-off gathering. A growing number of GPC members are 
expressing interest in finding out which Circle they belong to and getting 
involved. 
  

Most of the existing Circle meetings have taken the form of a pot-luck style 
evening gathering, with the aim of getting to know GPC members from the 
neighborhood and discussing plans for future events, including regular gatherings 
(dinner/discussion), joint community service, social outings, or Bible Study. 
 

Here is what has been going on this fall:  
 

 Glover Park Circle met for a dinner, then gathered for St. Nicks, and 
had a planning meeting on December 4 to discuss next steps, which 
include a Lunch Bunch (January 8) and hosting two Winter Shelter 
dinners. Current Leaders: Judy and Steve Hopkins  

 Forest Hills/Petworth Circle met for a successful dinner, and is 
discussing next steps. That is a large circle, and is taking in “strays” from 
circles not yet formed. Leaders: Matthew Espie and Mary Beth Ray 

 Reston Circle (headed by Anne and John Schuhart and Ed and Sun 
Lewis) had a dinner and are planning on visiting Al Johnson and doing 
other service and care projects together) 

 Joint Chevy Chase/Bethesda Circle (headed by Jennie Lopez) hosted a 
GSD and then had Pete’s Pizza in November. They also jointly 
sponsored a child for the GPC Angel Tree. 

 Dupont Circle Circle is planning a January get-together, organized by 
Rebecca Prop and Rick Lawson and Melissa Hunsiker.  

 Alexandria Circle will be headed by David Slentz who is sending out 
an invitation this month.  

 Arlington Circle is still being organized, but is in discussion.  
 

A huge thank you to the original conception task force: Edit Frenyó, Josh 
Pitcock and Katie Seaman, Mary Beth Ray, Roy Henwood and Nancy Kuhn, 
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Crystal and Matthew Espie, Katy McBride, Darla Jackson, Louise Sumner, 
Chase Lubbock, Barry Phelps, JP Tyson, and Cristian and Jennie Lopez. 
Without our spring meetings, this couldn’t have happened.  
 

Guest Preacher Committee 
In 2016, God again moved in amazing ways to guide the Guest Preacher 
weekend. A chance comment by Marjie Calvert led to Professor Miroslav Volf, 
noted theologian from Yale Divinity School.  A principal author of the response 
to A Common Word Between Us and You, calling for charity between Christians and 
Muslims, Professor Volf has written on subjects ranging from the relevance of 
theology for everyday churchgoers to the possibility of actually loving your 
enemies. For GPC’s weekend we used A Public Faith: How Followers of Christ Should 
Serve the Common Good (2011).    
 

The Guest Preacher Committee undertook a variety of approaches to prepare 
for and promote the early February weekend, including creating a webpage, 
printing pew cards, mailings to the congregation, selling Professor Volf’s book 
A Public Faith in the Narthex after worship in January, installing a terrace 
banner after Christmas, reaching out to numerous regional faith-based 
institutions, and more.  
 

The Sunday before Professor Volf’s visit, Matt Taylor, Alan Wisdom, and 
Adrian Vaagenes held a panel discussion on the book, A Public Faith, at Adult 
Issues. The weekend of his visit started with Saturday dinner for Professor Volf 
at Rev. Murray’s home, including the pastors and music director and their 
spouses. On Sunday, Professor Volf spoke in the sanctuary on “Christian Faith 
and Political Pluralism” to 107 people, with Rev. Murray leading a Q&A.  He 
then preached on “Return to Joy!” to 270 attendees.   
 

Following the guest preacher weekend, the committee has been planning for 
the 2017 event. The committee is very excited that Dr. Brian Blount, President, 
Union Presbyterian Seminary in Richmond, has accepted an invitation to be 
our Guest Preacher. He will be our first Bible scholar to visit. Dr. Blount is also 
professor of New Testament at Union, as well as a former professor at 
Princeton Theological Seminary. Dr. Blount will be preaching on the 
resurrection. Details on the weekend’s activities are still being worked out. 
 

Respectfully submitted by Elders Susan Bell, Chair, Sheldon Ray, and John 
Struble; members Rick Del Sontro, Edit Frenyó, Steve Hopkins, Adrian 
Vaagenes, and Zoe Williams; Rev. Rachel Vaagenes; and Guest Preacher 
Committee Chair Katy McBride. 
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Children’s and Youth Ministries Committee  
 

At the beginning of the year, the Children’s Ministries Committee reaffirmed 
our goals set from 2015. 
 

1. Activities should increase the faith of our children/youth and teachers 
in Jesus Christ 

2. Activities should grow our children’s/youth’s ownership of GPC as 
their church home 

3. Activities should increase our children’s knowledge of the Bible and 
Christianity 

 

The year of 2016 was a busy year with over 100 children and youth involved. 
There are now more than 40 children under the age of three and another 14 
under the age of five. Adaptation and participation from the congregation will 
continue to be encouraged to ensure our programming continues to be 
successful and meet the needs of our children.  
 

The Committee owes a huge thank you to Rev. Rachel Landers Vaagenes who 
shepherds the Committee Members in both mission and vision, oversees the 
day-to-day activities of our programs, and writes and acts in many of our 
children’s programming. We are blessed to have such a passionate and skilled 
Pastor leading Children’s Christian Education.   
 

A special appreciation is also given to both Rev. Camille Cook Murray and Rev. 
Chris Chatelaine-Samson for tag teaming Children’s Church and supporting 
our programming in countless ways.  
 

Children’s Ministries wouldn’t run without the tireless dedication of our 
Committee Members. Membership for 2016 include: Regina Andrade, Meg 
Bender, Sean Buckley, Tracy Davis, Kate Henvey DeMoss, Tory Gentry, Claire 
Hunn, Jennie Lopez, Emma Marshall, Ginny Snider, Brett Voyles, Grace 
Wenzel, Esther Wisdom, Esther Lynne Wisdom, Rev. Rachel Landers 
Vaagenes, Jimmy Wilson (Session Member), Crystal Espie (Session Chair). In 
addition to our Committee Members, there are also numerous lay leaders 
supporting Sunday School, Youth Group, Young Children and Worship, and 
special event programming throughout the year. Thank you for your time and 
service! 
 

Below are highlights from Children’s Ministry programming: 
 

Sunday School 
Attendance for Sunday School averages 15 children (significantly higher than in 
previous years and under previous curriculums) for the sixth grade and under 
age groups. Sunday School curriculum focused on Jesus: From Cradle to Cross, 
Acts in Action, and a unit focusing on David. 
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We’re grateful for Emma Marshall and Rev. Rachel Landers Vaagenes for 
authoring the 2016 and 2017 “school year” curriculum which includes a Bible 
Story, an encounter (an interactive way to learn about the Bible Story such as 
painting or meeting a member of the congregation) and a focus (a more 
traditional way of learning about the Bible Story such as discussions and 
questions). We are also grateful for Esther Wisdom for heading up the 
encounters for each Sunday School lesson, Brett Voyles and Grace Wenzel for 
leading the two age groups, and Regina Andrade for starting each Sunday 
School off with singing praises, along with the countless members of the 
congregation that have told our children Bible stories (sometimes in costume) 
and/or led an encounter. 
  

Nursery Care 
Gamage Perera and Swarna Nawarathna once again offered excellent Nursery 
care on Sunday mornings. Our increased numbers have meant we needed to 
find a third caregiver to make sure we are meeting federal regulations for the 
adult:child ratio. Jenny Rivera has been an eager volunteer in the nursery since 
November, and Deepa Mahawatte has also been a faithful stand-by to 
substitute. Ginny Snider has continued to faithfully provide refreshments for 
the nursery. 
 

Worship Hour 
Young Children in Worship 
Attendance for YCW continues to grow and expand. Attendance has been 
running high where we regularly have between 13-17 children ages two through 
kindergarten. Due to the increase in children, we’ve had to recruit new story 
tellers and greeters and we are blessed to have their time and talents. 
  

We’ve adjusted our traditional teaching schedule from one storyteller and one 
greeter to have one storyteller and two greeters to accommodate the growing 
worship. To accommodate the increasing number of younger children, and to 
also accommodate older children that have been in the YCW program for 
several years, the YCW team has encouraged first and second graders to attend 
Children’s Church. A special thanks to Kate Henvey DeMoss for coordinating 
scheduling, and a special thanks to the following for being a storyteller and/or 
greeter: Sean Buckley, Kuang Chiang, Kate Henvey DeMoss, Katie Francis, 
Michelle Gast, Sharon Gibson, Claire Gillum, Emma Marshall, Katie Novaria, 
Katherine Scott, Jessie Sturchi, Louise Sumner, Michelle Wilson, Esther Lynne 
Wisdom, Laura Yost, Rev. Rachel Landers Vaagenes, Jimmy Wilson, and 
Crystal Espie. 
 

Children’s Church 
Attendance remains steady ranging from 5-9 children in first through fifth 
grade each Sunday. Rev. Rachel Landers Vaagenes, Rev. Chris Chatelaine-
Samson and Rev. Camille Cook Murray take turns leading Children’s Church. 
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They follow an abbreviated bulletin, with hymns, prayers, and scripture. After 
scripture, the children respond with discussion and then through a variety of 
worship stations: prayer, drawing, journaling, reading, and more. We are 
grateful for Regina Andrade who leads the children with songs. 
  

Youth Group 
Attendance for Youth Group trends between 10-15 youth participating in 
Youth Group. This includes the addition of several new Junior High youth, as 
well as youth of families who recently joined GPC. This year’s curriculum 
focuses on the Covenant and focuses on building thoughtful and meaningful 
faith together.  
 

The new Adults Raising Teens (ART) program lead by Rev. Camille Cook 
Murray, which meets monthly during Youth Group, is also drawing a crowd of 
parents.  These engaged parents are eager to learn more ways to engage with 
their children around faith.  These evenings are proving to be an opportunity 
for new and long-time church families to get to know each other better and 
grow to support one another through the “teen years.” 
 

Special thanks to Tracy Davis, Tory Gentry, Sarah Hartley, Jennie Lopez, Brett 
Voyles and Grace Wenzel for their leadership with Youth Group.  
 

Children’s Library 
We are thankful for Ginny Snider who regularly provides books on a book 
display rack in the Chapel depending on particular lessons or season themes. 
Rev. Rachel Landers Vaagenes also routinely purchases new children’s books 
for the library. 
 

Special Events 
Easter: The popular Easter Egg hunt went off without a hitch, and Young 
Children and Worship met for both services.  
Youth Sunday: The Youth led the congregation through worship, the young 
children sang, and three youth shared the morning message.  
Pancake Sunday: Pancake Sunday was a success this year despite a packed 
Sunday shared with Mt. Zion Methodist. 
Advent: Liza Marshall and Louise Sumner led Advent this year which included 
children learning and reciting/reading Advent passages and lighting Advent 
candles.  
Christmas Eve Pageant: a challenge of combining the two Christmas Eve 
services led to a beautiful and packed worship service with special music and 
over 40 children participants in the pageant. Special thanks to Esther Wisdom 
(costumes and production assistant), Lauren Mattison and Esther Lynne 
(sound board and mics), Mark Willey (music direction), Sherry Krokowski (kid 
wrangler), and Rich and Janaiah Bennett (parents of Getty who played baby 
Jesus). Also a big thank you to our College ushers. 
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Stewardship Committee 
With grateful appreciation to the GPC Congregation, we are pleased to 
report that a record 186 individuals pledged over $640,000 in 2016 
surpassing our goal of 175 pledges and $635,000.  We believe this 
impressive growth in both the number of pledges and dollars pledged is 
reflective of creative outreach efforts, as well as the continued participation 
in, and excitement around, the growing programs and ministries of GPC 
under the leadership of Senior Pastor Murray and Associate Pastors 
Vaagenes and Chatelaine-Samson. 
 

The 2016 campaign, launched by Stewardship Chair Susan Page in October, 
2015 took as its theme “Leap Year of Faith” in keeping with the 2016 
Calendar, which included February 29.  Many initiatives for the 
Congregation and our children revolved around frogs “leaping” to bring 
home the message.  A phone-a-thon was conducted by the Elders to reach 
out to members personally.  Importantly, follow-up communications 
resulted in increased pledges. Drawings for three donated items were held 
at the thank-you reception in March, which was well attended.  We are 
pleased to report that as of December 31, 2016, $633,698, or an astounding 
99.8% of our goal, had been collected.  This was helped by a number of 
individuals who generously contributed in excess of their pledged amount. 
 

The 2017 campaign, launched in October 2016, was centered on the 
upcoming 500th Anniversary of the Protestant Reformation.  The theme, 
“Giving:  Soli Deo Gloria! (For God’s Glory Alone),” or simply S.D.G., is 
one of the five solas from the Reformation.  2017 marks the 500th 
anniversary of Martin Luther’s act of nailing his 95 theses to the church 
door in Wittenberg.  The Reformed Institute has called us Calvinists to 
mark the occasion.  J.S. Bach wrote S.D.G. at the end of all of his church 
compositions.  Our ministers and our choir director have already begun 
including programs in our adult and children’s education programs as well 
as in our music and worship.  We thank them for their ongoing efforts to 
develop ideas for communicating the importance of this occasion and its 
relationship to our Stewardship campaign.  Additionally, we took advantage 
of the national movement, “Giving Tuesday,” to reach out to our 
Congregation about the importance to GPC of making a pledge. 
 

The Stewardship Committee has again raised the bar by setting goals of 200 
pledges and $640,000.  As of December 31, 2016, we had received 118 
pledges (59% of our goal) totaling over $493,000 (77% of our goal).  Nearly 
half of those pledging both years have increased their 2017 pledge over 
their 2016 pledge.  We are most grateful for your generosity; we look 
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forward to additional pledges as more members prayerfully consider their 
commitment for 2017 to enable us to again meet our “stretch” goals.  
S.D.G. 
 

During 2016, the Committee continued to educate the members of the 
Congregation concerning the importance of remembering GPC in their 
wills or estate plans to help ensure that future generations also benefit from 
GPC’s programs and ministries.  New brochures were created; two 
additional members notified us of their intention to include the church in 
their wills. One deceased member blessed GPC with a portion of the estate.   
We will continue to urge members to consider this means of demonstrating 
their faith and of extending their legacy at GPC, which is such a meaningful 
part of our lives.   
 

Respectfully submitted by Roni Haggart & Sheldon Ray, Co-Chairs, Vicki 
Pedrick, Elder, and Liza Boyd, Deacon 
 
 

Worship and Music Committee 
In 2016 our congregation was once again blessed both with strong preaching of 
the word and with powerful singing and celebratory music. We also enjoyed 
stronger numbers than ever, with an average attendance of 200 worshipers each 
Sunday! The children’s worship service, in its second year, flourished, and many 
GPC members contributed their time and talents to make our worship of God 
that much richer and more moving, from the ushers who greet us all to the 
people who prepare the flowers that beautify our sanctuary. Altogether, 
worship at Georgetown Presbyterian is at the heart of our congregation’s life 
together and we are thankful at how so many work together to make it so. 
 

Worship & Preaching Highlights 
The Lenten season was powerfully reimagined for GPC as our pastors 
introduced new forms of worship for each special moment. For instance, Ash 
Wednesday was marked by a Taizé service, with worshipers singing meditative 
chants. Good Friday offered a Tenebrae service, which took worshipers ever 
deeper into the mystery and suffering of Christ’s death until we closed in 
absolute darkness, followed by the lighting of a single candle to mark his time 
in the grave. The glorious brass and choir on Easter celebrating his resurrection 
was a fitting close to the season.   
 

The late spring saw the return of GPC’s children offering the Prayer of 
Illumination before the scripture reading, an innovation from 2015 that was 
such a success that we extended the opportunity to children throughout June 
and July. The pastors began another innovation in May by asking Victoria 
Tigwell to offer her testimony of faith; hers was a moving start to a regular 
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feature of GPC’s second Sunday of the month, one that we all look forward to 
as we hear others’ faith stories. 
 

Once again our pastors devoted the summer months to sermon series. First 
came a seven-part series on the Holy Spirit and his gifts to us as faithful 
believers, including patience, kindness, gentleness, generosity, self-control, and 
love. In the second half of the summer, our pastors delivered an eight-part 
series on saints, from medieval figures such as St. Columba of Scotland and 
Julian of Norwich to modern saints such as Dietrich Bonhoeffer and two 
women who responded to the violent death of loved ones by going back to 
minister to the South American people who took their lives, Rachel Saint and 
Dayuma. Our Parish Associate Katie Francis also introduced us to a 19th-
century saint, Thérèse de Lisieux. As always, transcripts or audios of these 
sermons are available on our website.  
 

In September GPC took part in a historic pulpit sway between Mt. Zion 
Methodist and our church. After a town hall gathering at GPC, in which the 
Rev. Johnsie Cogman of Mt. Zion Methodist and Senior Pastor Camille Cook 
Murray, spoke about the rewards and challenges of being the first female heads 
of staff at two of the oldest churches in the Georgetown community of DC, 
Pastor Camille went to Mt. Zion to preach on one of Jesus’s parables while 
Pastor Johnsie offered her sermon on the same parable in our pulpit.   
 

During Advent, we celebrated the sacrament of baptism for six young children 
in four services, including Christmas Eve and Christmas Day! And, since 
Christmas fell on a Sunday, we offered just one service on Christmas Eve, 
combining the traditional children’s pageant with a candlelight close. On 
Christmas itself, we combined a regular service with a birthday party for Jesus, 
with cake and singing, party favors, and a not-to-be-missed performance by our 
pastors and music director on the handbells. 
 

Music Program 
Mark Willey, GPC’s Director of Music, continued to bring innovation to our 
strong tradition of choral leadership during worship. He and two soloists led 
the Taizé service on Ash Wednesday, for instance, and he initiated monthly 
jazz mini-concerts for our guests at Georgetown Sunday Dinners. In May our 
choir participated in a combined concert with Chevy Chase Presbyterian 
Church for their concert series (at CCPC) and also sang Bach’s Cantata 51 in 
conjunction with the summer sermon series on saints. They were also able to 
sing at a memorial service for our Director of Music Emeritus, John Lintner, 
who died in the spring.   
 

Of special note were two packed houses during Advent, first as the choir and 
musicians with period instruments performed Bach’s Magnificat; and then for  
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our traditional service of Lessons and Carols. Under the leadership of Regina 
Andrade our children sang no less than three times for the congregation, 
including “Away in a Manager” at the Lessons and Carols service. Once again 
we can affirm that our congregation is experiencing the wealth of ways in 
which we worship God with music.   
 

Gratitude 
We Christians are most blessed when we are worshiping and working together 
for the glory of God, and the Worship Committee must take this opportunity 
to express our gratitude to all those who give of themselves every week to 
make the worship and special services such a meaningful experience. We thank 
Alex Ray for his faithful work at the sound board every Sunday and are glad to 
hear great things for him at Loyola. We also are glad to welcome Daniel 
Wisdom and Lauren Mattison as the two new keepers of sound during 
worship. We thank once again Tom Jennings, who coordinates the usher teams, 
as well as his captains and the ushers themselves. Patricia Berl continues to lead 
the Flower Committee with style and has newly begun to offer baptismal 
wreaths for families who wish it; we also thank the women and men who join 
this beautiful ministry. Lisa Baly faithfully polishes the communion silver and 
proofs the bulletin every week for the worship service. Our thanks go as well to 
our sexton, Clifford Ford.There are many more who contribute throughout the 
year and, in the words of Bud McFarlane, “arrive early; leave late; work even 
unseen; miss the game; say ‘any time’; or see a problem and in the same breath 
offer a solution.” Our work is made easier because of you all.  
 

Victoria Pedrick, Chair 
John Struble 

 
 
 

Flower Committee 
2016 marked the 25th year of continuous operation for the Georgetown 
Presbyterian Flower Ministry. Founded in 1991 by a committed group of women, 
the flower committee, initially led by Laura Fisher, sought to raise the standards 
and beauty of our GPC sanctuary floral arrangements. For the past 25 years, our 
GPC flower ministry has been cultivating a passionate group of flower 
enthusiasts who create the inspiring floral arrangements for our Sunday services. 
In 2016 flower ministry team grew to ten members, who rotate five times a year 
to create the arrangements for Sunday services. In addition, our committee 
sponsored two floral workshops, engaging members from both GPC and the 
Georgetown community. The 2016 workshops featured Easter spring window 
boxes and a holiday boxwood wreath workshop in partnership with Tudor 
House. During the summer, several GPC committee members attended an all 
day church floral design seminar sponsored by National Presbyterian Church.  
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The importance of flowers at GPC is evident in the growth of floral projects 
undertaken by the flower ministry. In 2016 we began repurposing sanctuary 
flowers, creating over a dozen small arrangements to decorate the tables during 
the GPC Sunday Suppers. The flower ministry also launched the Baptism Wreath 
Project, creating 11 fresh floral wreaths to commemorate individual baptisms in 
our sanctuary. Each wreath is personally designed and presented to the family as 
a remembrance after the baptism service. We prepared flowers for memorial 
services for George Elsie, John Lintner, and Jack Bowersox. We also launched 
Formal Wedding Work, designing and installing large floral urns adorned with 
roses, peonies and tulips for both winter and summer weddings in our sanctuary. 
These new initiatives—Wedding Work, Baptisms and Memorial Flowers—add 
vibrancy and excitement to the work of our committee and contribute funds. 
Closing out the year, we launched the 2016 GPC Holiday Flower and Tree Fund 
which nearly doubled the number of contributions over prior years.  
  

We look forward to new projects in 2017, but we are also mindful of the financial 
challenges in securing funds to sustain our work annually. In 2016, 65% of the 
Sunday flowers were covered by flower fund contributions. The remainder of 
funds was drawn from prior years’ reserves. To build up 2017 funds, we will 
increase the recommended contribution level for the pair of pulpit arrangements 
to $85, which still keeps us below the flower fees charged by neighboring 
churches.  
 

The sustainability of new floral projects rests upon the enthusiasm, talent, and 
dedication of our volunteer members who give generously of their time to create 
these beautiful arrangements. I wish to thank our 2016 committee members 
Margaret Wisdom, Marlene Wright, Darla Jackson, Nancy Roll, Meredith Ferro, 
Anabeth Guthrie, Anna Kimsey Edwards, Claire Farver, Christine Miller, Melissa 
Hunsiker, and Zoe Williams for their talented work and Mary Ellen Cain and 
Clifford Ford for their continuous support.    
 

Respectfully submitted by Patricia Berl, Chair, GPC Flower Ministry 
 

Membership and Evangelism Committee 
2016 was another busy year for the Membership and Evangelism Committee, 
and we are grateful for the many people who provided assistance.   
 

Six New Member Conferences were held in February, April, June, August, and 
October.  The majority of the conferences were held on Saturday mornings 
with breakfast provided by the committee.  The committee also assisted with 
dinner for a Thursday night class that the pastors experimented with as a way 
to better accommodate potential member’s schedules.  Attendees received a 
full agenda of orientation to GPC and Presbyterianism from our pastors.   
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Following the conferences, five New Member Sundays were held in February, 
May, June, August, and October that resulted in 35 people becoming new 
members of GPC in 2016.  Committee members Jane Lewis, Liza Marshall, 
Zoe Williams and Katie Seaman generously made boutonnieres for new 
members to wear on the Sunday they joined the church. 
 

In July the committee held a welcome wine and cheese party for new members 
from the last year.  Around 50 people came to the party, and we had a good 
mix of new members and current members in attendance.   
 

GPC membership currently stands at 427, including the 35 new members from 
2016 and 12 members removed from the rolls in 2016 by personal request, 
certificate of transfer, Session action, or death of the member.  The committee 
would like to thank Ann Hunt, Liza Marshall and Mary Ellen Cain for their 
hard work in maintaining and updating the membership rolls, as well as for 
keeping the GPC electronic membership directory up-to-date, which has been 
emailed to the congregation.   
 

As committee chair, I would like to thank our fantastic and dedicated 
committee members: Elder Matt Taylor, Liza Marshall, Jane Lewis, Nancy 
Bradley, Karl Schmidt, Zoe Williams and Katie Seaman. 
 

Respectfully submitted, 
Josh Pitcock, Chair 

 
Nominating Committee 
The Nominating Committee met in January with the purpose of selecting a 
single elder for a one-year term to substitute for an elder resignation in late 
2015. After considering a number of great potential candidates, the 
committee elected unanimously to nominate John Struble to fill the vacant 
elder position. The congregation voted to approve Mr. Struble’s nomination 
at the Congregational Meeting on January 31, 2016.  
 

In September and October the Nominating Committee met to prepare the 
slates of Ruling Elders and Deacons for terms beginning in 2017. We began 
with a study of New Testament passages and relevant sections from the 
Book of Order about the qualifications and roles of elders and deacons. We 
also had a collaborative discussion agreeing upon our rules as a committee 
and the procedures we would follow in our meetings.  
 

The Committee found that it had an embarrassment of riches, as more than 
50 members of the congregation had been nominated to serve as elders and 
deacons. After several meetings and very constructive conversations, the 
slates put forward by the Nominating Committee were: 
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Deacons Class of 2019 
Claire Gillum 
Catherine Johnson 
Ed Lewis 
Margaret Matavich 
Mary Beth Ray 
Lauren Wright 
 

Elders Class of 2019 
Steve Hopkins 
Jennie Lopez 
Cynthia Johnson 
John Schuhart 
 

The 2016 Nominating Committee also nominated the following slate for 
the 2017 Nominating Committee: 
 

Nominating Committee of 2017 
Karl Mattison 
Michele Wilson 
Rick Del Sontro 
Katie Novaria 
Nancy Kuhn 
Fred Hart 
 

All of these nominations were confirmed by the congregation at the 
Congregational Meeting on November 13, 2016. 
 

Additionally, the chair of the Nominating Committee has been in 
conversation with the pastors about developing a more robust New Officer 
Training program for the incoming classes of elders and deacons. This is a 
new program that will fall under the purview of the newly constituted 
Nominating and Membership Committee in 2017. The first of these 
training programs will commence in January and February 2017. The 
training will encompass everything from Presbyterian theology and polity to 
practical aspects of being a deacon or elder. The training sessions will occur 
on Wednesday evenings and will be led mostly by the pastors. They will be 
open to all current deacons and elders as well.  
 

As chair of the Nominating Committee, I would like to extend my sincere 
and heartfelt thanks to all the members of the committee: Susan Bell 
(Session representative), Lyndsay Taylor and Darla Jackson (Deacon 
Representatives – January), Victoria Tigwell and Cristian Lopez (Deacon 
representatives – September and October), Jay Grauberger, Katy McBride, 
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Katie Seaman, Adrian Vaagenes, Tracy Davis, Liza Marshall, and Camille 
Cook Murray (member ex-officio). This was truly an excellent committee 
that was able to have thoughtful, honest, and deliberative conversations that 
still, remarkably, moved quickly through the tasks at hand and were 
conducted amiably and with good humor and mutual affection. It was a joy 
to chair this committee. 
 

Respectfully submitted,  
Matthew Taylor, Chair 
 
 
 
 

Heritage Committee 
The year 2016 kept the Heritage Committee busy organizing the collection, 
preserving documents according to archival standards, formalizing guidelines 
for research, and shaping policies for the care of the collection. We are now 
able to offer more effective assistance in answering questions relating to the 
history of the congregation and the church buildings. 
 

The Finding Aid   Ann Hunt, with the assistance of Adrian Vaagenes, has 
compiled a masterful overview of the collection, organized by subject. This 
Finding Aid is a searchable document long advocated by Jill Fri and other 
committee members. It is expandable and editable to allow for more items and 
more detail for existing items. And already, before final editing, it is being used 
for research. The major categories are: Early Church Records, Church 
Governance, Ministry and Ministers, Church Worship, Organizations, 
Outreach and Missions, Christian Education, Church Life (Directories and 
Newsletters), Church History, Church Properties, Finance and Administration, 
and Special Collections, such as the Dorothy Schaffter Collection). 
 

The Photo Identification Project  Hundreds of portrait and snapshot photos 
have been placed in clear archival sleeves and gathered into albums. In April, 
several people, including Anna Schuhart and Pat Newcomer, came to the 
Heritage Room, viewed photos and were able to add many labels. In July, Karla 
Addess, Ginny Luster, Liza Marshall, Ann Hunt, the Schuharts, and others, sat 
at a table in the Georgetown Room, pored over albums, and added labels to 
another hundred or so pictures. The task of identifying people and events will 
continue. 
 

Establishing and Enlarging Our Collection of Searchable Digital Files 
The addition of a media table has made it possible: to begin collecting 
searchable, digital files, to transcribe handwritten historical documents, saving 
them in digital format for greater legibility and searchability of their content, 
and to scan selected photographs and artworks. 
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Cassette Recordings Classification and Arrangement  John Schuhart, Tim 
Hunt, Laura Speer, David Jackson, and Jay Grauberger gathered in April under 
the guidance of Ann Hunt to sort through collections of sound recordings 
(selected sermons, music services) and place them in order in a donated wood 
cabinet. 
 

Oversize Documents such as architectural drawings and nineteenth-century 
pew charts can now be safely accommodated by means of stackable trays, 
extending our flat-file capability. 
  

Research Projects Undertaken in 2016 
Documents and architectural drawings that provide information to facilitate 
proposed renovations and lower the cost. Members of the Buildings and 
Grounds Committee, specifically Roy Henwood, Jimmy Wilson, and Stan 
Whatley, have consulted these resources extensively in preparation for the 
planned renovation of the main church kitchen. The same committee used the 
Heritage records to complete forms in advance of a professional survey (by 
EMG) of the building’s structural elements and mechanical and electrical 
systems. 
 

 Pulpit Bibles. Surveyed all GPC pulpit bibles since the founding, and 
placed the extant bibles in archival protective boxes. Researched 
information about the presenters and donors of the bibles. 

 Early history. Researched information about the founders and early 
members of the Presbyterian Congregation of Georgetown, and wrote 
brief biographies of each. This is a continuing project. 

 Accepted outside requests from genealogy compilers, historians, and 
writers. The committee began digital tracking and preservation of the 
research associated with the increasing numbers of these requests. 

  

Publications and Postings 
 

 Jill Fri’s Wonderin’? Wander In series  

 A research report by David Roll and Jolene Blozis, casting doubt on 
the often repeated allegation that President Monroe laid the 
cornerstone of the 1821 Bridge Street Church 

 An index to A History of the George Town Congregation 1789-1970 
(Dorothy Schaffter’s history of the church) 

 A 2017 calendar featuring a still-life painting by the Rev. Campbell 
Gillon 

 The weekly Heritage Happenings newsletter highlighting our early 
history, research efforts, and other committee business 

 

Gifts to the church in the care of the Heritage Committee   Prayer rug 
donated by Bud MacFarlane. Frameable portraits of Campbell and Audrey 
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Gillon.  Wood cabinet for cassette recordings. Books relating to the church. 
Books by members of the church. Photo albums and scrapbooks. Display case. 
 

Other work done by the Heritage Committee   
 

 Securing artworks and conducting a survey of items and rooms 
needing refurbishing, conservation, preservation, or repurposing in 
coordination with the Buildings and Grounds Committee. 

 Compilation of information about local restorers of historical 
furnishings and artifacts. (This action was prompted by the accidental 
toppling and damage to the spread-eagle lectern in January 2016.) 

 Framing and display of the Gillon portraits. 

 Review by Peggy Garrett of the revised policies and procedures for 
Heritage Room work and research. 

  

Budget  The budget for 2016 allowed for major purchases of archival 
equipment. For 2017, we believe that a lower, maintenance-level budget 
amount will be sufficient. 
 

Members of the Committee  Philip Fleming, Jill Fri, Ann Hunt, Adrian 
Vaagenes, Charles Alexander, Judy Hopkins, Peggy Garrett, Doug McFadden, 
Tracey Price, David Jackson, Darla Jackson, David Roll, Nancy Roll, Catherine 
Elwell, and Jolene Blozis. 
 

Plans and Hopes for the Future  One member, Adrian Vaagenes, is 
completing a graduate course in archiving.  Five members have master’s 
degrees in information science and/or extensive archiving experience at the 
Smithsonian, Princeton, or other institution. 
 

Work awaiting the committee’s attention in 2017  Labeling document cases. 
Transcribing handwritten historical documents and pew charts for digital 
access. Offering research training. Scanning selected historical photos. Placing 
selected items on occasional display. Upgrading obsolete framing on artworks 
to archival standards. Accepting items for preservation on behalf of the church. 
Continuing photo identifications. 
 

As always, the mission of the Heritage Committee is not only to collect, file, 
and preserve; it is also to enable the use of the collected information, to teach, 
and to learn. 
 

Respectfully submitted, 
Jolene Blozis, Chair 
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Buildings and Grounds Committee 
Up until now, it has been difficult for the Buildings and Grounds Committee to 
undertake any long-term planning in connection with renovating or 
refurbishing  any areas in Georgetown Presbyterian Church (GPC), though 
many of the rooms and corridors were in dire need of renovation.  Instead we 
have had to conserve our limited annual budget allocation in case there were 
major systems failures, or problems with the building itself during the year.  For 
example, in 2015, we had many problems with the heating and air conditioning 
which unexpectedly cost us over $20,000 during the year. We also had a burst 
water pipe above the Heritage Room, as well as other costly issues to deal with, 
including at least one major snow storm which incurred expensive snow 
shoveling and ice melt. 
 

In 2016 we were fortunate that we did not have any major issues to deal with, 
so when we could see that we were likely to have funds left at the end of the 
year we were able to arrange for some much needed new flooring, painting and 
patching, and new furniture in the following areas: 
 

 Youth Room (painting, new furniture, carpet cleaned) 

 Colonial Room (painting and new furniture – furniture was not 
purchased from B&G budget) 

 Long corridor on lower level (painting and patching and new flooring) 

 Corridor outside staff offices on lower level (new carpet tiles) 

 Elevator (new flooring) 

 Georgetown Room – (painting and patching). Only about 50% of cost 
in 2016 budget 

 

We are extremely grateful to Tracy Davis for all her hard work, especially on 
the Youth Room, and the Colonial Room, as well as other parents of GPC 
Youth, the Pastors, and the young people themselves, who helped to bring the 
Youth Room and the Colonial Room to their current states of splendor! 
 

In 2017 and beyond, we hope that, as a result of the awaited report of the 
Facilities and Engineering Assessment, which was carried out at the end of 
2016, we will know what repair and maintenance work we will need to schedule 
during the year, so that we can better plan and budget, especially for major 
equipment repairs or replacements. 
 

A report on the aforementioned Assessment follows: 
 

Facilities and Engineering Assessment 
 In the early spring, the Buildings and Grounds Committee began to research 
commissioning a new assessment on GPC’s facilities and engineering systems. 
A similar report was last performed in 2000. On August 2, a Request for 
Proposals (RFP) was sent to five engineering firms that were recommended to 
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members of the Committee. Four proposals were received by the September 2 
deadline. In mid-October, after more information had been collected, the 
Committee recommended that GPC engage EMG Corp. to provide the 
assessment at a cost of $3,750, as well as an additional energy audit for $2,500. 
The additional energy audit, in the Committee’s view, holds the potential for 
some "low-hanging fruit" in terms of relatively inexpensive modifications that 
could provide relatively quick payback and additional savings.  
  

Upon further comment from Session, Elder Wilson spoke to one of the 
references for EMG--Mr. Noel McCoy, who is the director of Facilities for the 
entire Archdiocese of Baltimore. The Archdiocese has some 1400 buildings in 
their portfolio, and has used EMG for over 10 years to do regular facility 
assessments and capital planning budgets for all their facilities. Mr. McCoy 
recommended EMG and said he considers them an extension of his staff. He 
noted that the report that EMG produces will give GPC a dollar amount that 
will help us plan for annual capital expenditures, and will also provide 
comprehensive detail on all of the assets of our physical plant. 
   

A contact was signed with EMG in late November and EMG staff visited GPC 
on December 29. A draft report should be issued sometime before the end of 
January. We welcome the Congregation’s feedback on this project.  Questions 
should be addressed to Elder Jimmy Wilson. 
 

During 2016 the Kitchen Renovation Task Force, which reports to the 
Buildings and Grounds Committee and is ably chaired by Roy Henwood, has 
met on many occasions and is pleased to present the following report: 
 

Kitchen Renovation 
Last year, Session approved formation of a GPC Kitchen Renovation Task 
Force to explore options and report recommendations in FY 2016 for various 
ways in which the existing kitchen and pantry could be updated and made more 
practical for current and future uses.  The Task Force reports to the Buildings 
& Grounds Committee and consists of Sharon Brooke, Pat Davies, Roy 
Henwood, Kathleen Jennings, Kevin Scott, Stan Whatley, and Sean Welch.  
Roy Henwood is chairman.  The members represent various constituencies 
within the congregation with an interest in kitchen matters. 
 

During 2016, preliminary information was gathered from architects and the 
trade, and from other churches in the presbytery known to have undertaken 
recent renovations. As a result, with Session approval, GPC entered into a 
contractual agreement with Corbett Construction Company, a design-build 
firm in Fairfax, VA, for pre-construction planning services.  Phase 1, Schematic 
Design, is underway.  Hayes Architects of Vienna is providing consulting 
architectural services. 
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The architect took field measurements of the kitchen.  Historic Heritage 
Committee drawings and mechanical and engineering reference documents were 
consulted. A consulting engineer examined electrical service in Balch Hall. The 
architect also guided the Task Force in how to conduct a survey of representative 
individuals of the congregation with constituent interest in the kitchen. That 
information now populates a document utilized by members of the Task Force 
and the architect to program items desired in the renovated project. 
 

In December, the architect presented several possible design concepts 
incorporating the suggestions from the Task Force.  His work included 
estimated budgets for each design and related equipment lists of appliances.  
The Task Force made suggestions from which he will refine the possible and 
practical as part of an iterative process to develop two of the concepts.  
Through the Buildings & Grounds Committee, the Task Force expects to 
present both of them, along with a further developed budget for each, to 
Session to indicate the range of possibilities available.  The Task Force will 
include its own recommendation for Session consideration. 
 

With Session input, the Task Force then will move to develop the selected design 
with sufficient detail for permits and bids.  Meanwhile the Session will explore 
funding options for the project.  The schedule for both those activities is 
sufficient to accommodate summer, 2017 construction when the French 
Maternal School is in recess and there are reduced demands on the GPC kitchen. 
 

Other Matters 
 

1. The Manse still has the same tenant, who originally moved in in March 
2014. She got married in August 2014, so the house is now occupied by 
at least 5 people - the original tenant, her husband, his two young 
children, and a Nannie or Housekeeper. They signed a new month to 
month lease in July 2016, and the rent was raised by 2%. In addition a 
‘pet deposit’ of $250 was charged for their cat. 

2. Future projects – the Buildings and Grounds Committee is keeping a 
list of future projects to be undertaken when funds are available. The 
current potential projects are listed here, and the Committee would 
welcome suggestions from the Congregation: 

 Sanctuary, Narthex and Bride’s Room carpets to be cleaned. 

 Sanctuary pew cushions to be cleaned. 

 Narthex ceiling to be repainted. 

 Sanctuary ceiling above Choir Loft to be repainted – note 
that this cannot be done unless the organ is removed or 
completely covered. 

 Disintegrating rubber between paving slabs in front steps to 
be replaced. 
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Following is an estimate of the Buildings and Grounds Committee’s main areas 
of expenditure for 2016. Questions should be addressed to Elder Patricia Davies. 

   

Area of 2016 Expenditure Estimated amount in 2016 

Gutter cleaning, exterior sweeping, etc. $7,655 

Plumbing repairs $3,228 

Elevator repairs and inspection $5,547 

Garden/Columbarium maintenance $6,405 
Heritage Room temperature, humidity control $1,960 

Electrical repairs and maintenance $823 

HVAC repairs and maintenance $6,289 

Youth Room renovation (including furniture) $5,092 

Colonial Room painting $690 

Lower level corridor painting and patching $1,090 

Lower level corridor flooring (inc. elevator) $4,721 

Office corridor carpet tiles and installation $2,153 

G’town Room painting, including stage $4.620 
($2,380 in 2016, balance in 2017) 

9 FMS windows repaired and repainted (including scaffolding) $3,795 

Miscellaneous supplies, etc.  $1,287 

TOTAL EXPENDITURE: $53,115 

 
(Available budget $62,000 under line item 542 for repairs and maintenance, and 
$4,000 under line item 640 for snow removal, for a total available budget of 
$62,000). 
 
Patricia Davies 
Chair, Buildings and Grounds Committee 

  
 

Deacon Hospitality Committee  
The Hospitality Committee was responsible for hosting lunch bunch and 
punch bunch after Sunday services in 2016. The Committee has generated 
excitement around each Sunday by adding calendar-related and other themes, 
including Lent, St Patrick’s Day, harvest, and more. In addition to providing 
refreshments and meals after worship, the Hospitality Committee has also 
provided refreshments after other church events including Katie Francis’s 
ordination and Audrey Gillon’s memorial service. The Hospitality Committee 
capped the year by filling the Georgetown Room with over 120 people at the 
annual St Nick’s Dinner, which raised over $600 for donation to the 
Georgetown Ministry Center. 
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The Committee worked to encourage participation from new volunteers in 
preparation of lunch and punch bunch. This included outreach to new member 
classes, young adults, and long-time members. The committee revised the 
sample menu and online guides to help volunteers prepare meals. After a years-
long process, GPC hired a new kitchen assistant in 2016, which has helped to 
make Sunday mornings run smoothly. 
 

Our goals for 2017 include making improvements in the kitchen facilities, 
encouraging more volunteers to serve lunch and punch bunch, and working to 
reshape the committee as it will now include the flower committee and the 
annual Church picnic. Through these activities, the Hospitality Committee 
provides a welcoming environment and great opportunities for fellowship in 
our church community. 
 

Deacon Member Care Committee  
Committee Members: Rick Del Sontro, Chair; Darla Jackson, Claire Hunn, 
JP Tyson, Richard Bennett 
  

The Deacons’ Member Care Committee is charged with providing 
assistance to members of  the congregation in a variety of  ways. 2016 was 
an incredible year for the committee as we expanded our scope of  support 
and generated new ideas on how to better serve our member community. 
The goals we made for the year were to continue our existing programs, to 
increase our overall reach within our membership and to create new 
initiatives.  I am happy to report we were successful in all aspects. 
  

As I rotate off  what was the Member Care Committee (now two 
committees – Member and Care) I want to say that I have been privileged 
to work with such an amazing team of  committed committee members.  
We have accomplished a lot in three years, but I am most excited about the 
foundation that has been built for the coming years. With the newly 
appointed leadership in place there is so much promise and hope for the 
future endeavors. 
  

Here are a number of  accomplishments this past year: 
  

 Birthday Cards  For the 2016 year, Cynthia Johnson, a GPC 
member, again designed the birthday cards for us. We were thrilled 
with the new design and heard throughout the year that our 
members loved them too. As we end the year we are planning a 
card design contest for all GPC artists young and old.  The idea 
would be to have a winner of  the 12 and younger age group 
provide the design for the Youth Birthday Card and the winner of  
the adult contest provide its member group card. 
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 Shepherds Program  2016 saw a complete restructure of  the 
Shepherds Program.  This effort was spearheaded by Rich Bennett 
who undertook the project. A special thanks to for his revamping 
of  the Shepherds Program.  The new shepherd’s initiative has been 
a success so far. The basic concept was to have a member or two 
be the Shepherd for the entire class.  Historically it was a one-to-
one ratio.  Also, a concerted effort was made to have the newly 
initiated classes go things together.  Class #1 under the new 
structure came together and provided the congregation brunch at 
lunch bunch. Deacons and new members worked together well on 
this and everyone reported a happy experience! Since then a 
number of  classes have gone through the new structure.  Rich 
continues to fine tune and look for ways to make the program 
more effective. While it’s still early in its process it does appear that 
the new design for the Shepherds Program has great potential. 
 

 Name Tags  We continued the use of  our stick on name tags in 
2016. “Communion” Sundays remained a day for emphasis with 
the nametags but they certainly are worn each and every week. The 
plan for 2017 is to do a better job of  publicizing the name tag days 
by providing permanent signage on “Communion” Sundays and to 
meet with all of  the Usher Captains to discuss the promotion of  
nametags on these days.  
 

 Annual Member Picnic  This year’s member picnic was again a 
big success. Darla Jackson did a fabulous job of  organizing this 
year’s event. On a beautiful autumn afternoon, we hosted 87 adults 
and 35 children at Rose Park in Georgetown.  The afternoon was 
filled with great food, fun games and fantastic fellowship.   

 

 Sunday Morning Donuts – Mission Muffins! Along with the 
Mission Team we have begun ordering “Mission Muffins” for 
Sunday mornings.  These muffins are part of  the Central Union’s 
Program.  At Mission Muffins, they believe they can replace 
dependence (“Will Work for Food”) with responsibility (“Will 
Work for My Future”) pairing the employee’s potential with his or 
her determination to succeed. Regardless of  the past (poverty, 
abuse, addiction, illiteracy, violence, ill health, prison, etc.) they 
believe each person can have a purposeful future. Every time we 
purchase one of  their scrumptious muffins, not only are we getting 
the best baked goods money can buy, but we are helping to train 
and equip a homeless or employment-challenged individual to 
return to society. 
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 Members In-Need  As the Member Care Committee, our most 
important role is that of  being sure our GPC Members’ special 
needs are addressed. This year we were proud to have assisted our 
members with meals, rides to church, in-person comforting and 
delivering of  flowers. Both Claire Hunn and JP Tyson spearheaded 
these very necessary activities and continued to look for other ways 
to care for our members. This was the year of  the “babies” at GPC 
and both Claire and JP organized a large number of  meals for 
members and did an outstanding job with this. 

 

 New Idea Contest  This year we held a contest to come up with a 
new idea for a new initiative for our committee. Our winning idea 
for Member Care was to spotlight a faith journey. Each month we 
would have one of  our members highlight their faith journey. The 
reason we landed on this one is because we felt like we could 
facilitate this without diluting our efforts. We anticipated this 
beginning in the summer which it did.  The effort continues today 
and has been very well received. 

 

 Cards for Cheer  Member Care also designed a new initiative that 
will begin sending cards to members who have things occur in their 
lives worth cheering about. The cards are in and Rick Del Sontro 
has volunteered to take the lead on this even though he is rotating 
off  the Deacon committee.  We currently send Birthday Cards, Get 
Well Cards, and Sympathy Cards.  But each week great things 
happen to our members that should be acknowledged.  This is the 
concept behind “cards for cheer.” 

 

Administration and Personnel Committee  
2016 was a very productive year for the Personnel Committee.  Performance 
standards were exceeded, essential personnel systems, procedures, and policies 
were documented and refined, teamwork and culture building among our staff 
were strengthening, and goals and objectives were met.  
 

Setting the stage  A&P Committee presented personnel recommendations at 
the GPC Annual Meeting held on January 31, 2016. Elder Patricia Berl, Chair of 
the Administration & Personnel Committee, presented the Terms of Call and 
Compensation for our pastors.  In setting the Terms of Call, the session sought 
to reward and retain our great team of pastors while remaining attuned to the 
fiscal realities of our 2016 budget. Ministerial compensation, including salaries, 
housing, pension, health and allowances totaling $342,281, was presented and 
approved by the congregation. The combined compensation for GPC clergy  
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reflected an overall increase of 3% from last year. Prior to approving the Terms 
of Call for our pastors, a brief review of each pastor’s performance was presented 
individually and the 2016 compensation recommendations were voted and 
unanimously approved separately for each clergy.   
 

First things first, revisions and updates to the GPC Personnel Manual   
In 2015, the Administration and Personnel Committee undertook a 
comprehensive review and revision of the GPC Personnel Manual. With 
guidance and input from two GPC members and attorneys, Nancy Kuhn and 
Liza Marshall, our policies were reviewed and updated to comply with recent 
changes in both federal and DC personnel regulations. Advice from our 
outside pro bono counsel from the DC law firm of Morgan Lewis was 
invaluable.  Over two years in development, the newly revised GPC Personnel 
Manual was approved first quarter of 2016. Key updates included:  
 

1. Incorporating New Legal Requirements and Best Practices:  Overall 
updates defined best operational practices, updating to incorporate 
anti-harassment policies, and elaborating on pay practices that are 
required for federal compliance.  

2. Rationalizing Employee Leave Provisions: Revisions include the 
review and reorganization of GPC’s previous patchwork of leave 
provisions.  A more coherent, operational needs as a small employer.  
Revisions focus on updating major paid leaves policies including 
annual/vacation leave, personal (sick, incidental, etc.), 
maternity/paternity, and DC Parental Leave.  

3. Updating for Today's Technology and Practices:  Updating operating 
policies in areas such as internet and email usage that are needed to 
keep pace with changing technology and operational practices. 

 
 

Investing in our leadership talent  Pastor sabbatical funded through the 
Christian Theological Seminary (CTS) 2016 Lilly Endowment Clergy Renewal 
Program.  In August, the personnel committee was notified that GPC was 
awarded a grant of $48,108 to implement a clergy renewal program. The grant 
period, from September 2016 through December 31, 2018 encompasses 
programs designed to strengthen Christian congregations by providing 
opportunities for pastors to step away briefly from the persistent obligations of 
daily parish life and to engage in a period of renewal and reflection. Dr. 
Murray’s sabbatical operates from June through August 2017.  
  

Expanding our outreach beyond our immediate neighborhood  through 
National Broadcast Event   Dr. Murray travelled to Atlanta in December to 
deliver a national broadcast through Radio One. Her sermon, “A Message for 
My Brothers,” airs nationally January 29, 2017. 
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Achieving 2016 performance standards through mutual goal setting and 
performance appraisals in October and November.  The progression of 
new skills and competencies continues to be a key performance driver among 
our talented clergy and office staff.  Annual reviews were conducted and 
compensation recommendations were presented and approved by the session 
in December 2016. Highlights from the 2016 performance appraisals follow: 
 

 Rev. Dr. Camille Cook Murray worked strategically, extending GPC’s 
current membership, adding124 new participants including adults, 
children and community friends. Camille fully achieved her goal to 
promote GPC as a leader in community ministry and service at the 
denominational level. Her outstanding leadership and preaching skills 
were recognized in many guest preacher invitations (Harvard 
University’s Memorial Chapel, Montreat’s Conference Center) and her 
appointment as President of the Reformed Institute.  A dedicated 
leader, Camille develops her team by offering insights, coaching, and 
resources to personalize training. 

 In 2016, Rev. Rachel Landers Vaagenes expanded her pastoral skill set, 
preaching nine Sundays, and officiating at weddings, memorial and 
ordination services.  She developed 33 lessons for the Young 
Children’s Ministry Programs, overhauled the older youth programs 
and trained a team of 10 new leaders, teachers, and music specialists to 
implement new curricula. Engaging GPC members, her work 
culminated in the successful implementation of a 10 Week Leadership 
Intensive for Adult Ministries to stimulate the development and 
continuing education of current congregational members. In these 
efforts she was aided by a great team consisting of Children’s Music 
Director, Regina Andrade, Curriculum Writer Emma Marshall, 
Children and Youth Leaders Brett Voyles and Gloria Wenzel. We also 
acknowledge the dedication and services from our Nursery Workers,  
Swarnadlathna Nawarathna and Gamage Perera. 

 Christopher Chatelaine-Samsen, our part-time pastor in charge of 
mission and outreach is a collaborative member of the worship 
leadership team. He is expanding his preaching skills, evidenced by his 
summer sermon series. Chris has begun officiating at weddings and 
funerals, adding to his experiences as a pastor. Chris continues to 
make mission activities inspiring and approachable through the 
Sunday suppers, Excel Academy and One Congregation One Family.  

 Mark Willey, Director of Music, continues to create a positive spirit in 
the choir loft, delivering high quality, inspiring music, week in and 
week out. His successful collaboration with our pastors has led to 
music alignment with Sunday liturgy, adding an important dimension 
to each worship service. The enthusiasm and research Mark has 
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invested in understanding the GPC organ capabilities and sounds 
reflect his strong commitment to the GPC music experience for our 
congregation. In Rev. Cook Murray’s words,” Mark’s confidence and 
expertise can be felt and heard each week! Finally, we thank the 
following paid singers for their work throughout the past year: 
Sopranos- Mary Claire Sullivan and Evelyn Tsen: Altos-Lindsey 
Grebeidinger and Marta Kirloff Barber; and Tenors-Nicholas 
Carratura and Aaron Tucker; and Basses-Andre Darvasa-Stanci and 
Melville Moses Andrade. 

 Rev. Katie Francis joined our clergy team as GPC’s first Parish 
Associate this past fall. A 2010 graduate of Princeton Theological 
Seminary, Rev. Francis has worked as a pastoral counselor, 
hospice/hospital chaplain, supply preacher, and parish associate 
minister and was ordained at GPC on May 1st into the ministry of 
Chaplain at Georgetown University where she currently serves in a 
non church assignment. As GPC’s Parish Associate, she works in a 
volunteer capacity, supporting our clergy team in many ways including 
pastoral care, Sunday preaching, and Outreach.  Her husband John, a 
GPC member, and their three children regularly attend GPC 
programs. We know the Francis family will be a tremendous gift to 
our congregation. 

 Mary Ellen Cain, as our Office Manager, continues to be a valuable 
member of the team, handling a myriad of office functions as well as 
expanding her skills with respect to GPC’s electronic communications.  
We appreciate her willingness to embrace the changing nature of how 
we reach out to our various publics.   

 We also appreciate Clifford Ford’s continuous efforts to keep our 
building and facilities in a ready state for a wide variety of uses and 
activities, as well as our new kitchen assistant Juan Pavon for his 
support of our food preparation needs. 
 

Respectfully submitted by Patricia Berl, Chair 2016; David Howe and Veronica 
Haggart, Committee members 
 
 
 

 

Governance and Ministries Task Force 
The Governance and Ministries Task Force was asked to review and evaluate 
GPC’s current governance, leadership, ministry structure, processes, and 
activities. To that end, the Task Force drafted a vision and mission statement to 
guide its work: 
 

Vision  By the grace of God, the GPC Governance and Ministries Task Force 
will evaluate and recommend an updated and enhanced governance, leadership, 
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and ministry structure and process that maximizes the engagement, efficiency, 
and effectiveness of our pastors, staff, officers, and congregants as they devote 
their time, talents, and resources to serve the needs of our church and the larger 
community of God’s children.  We seek to recommend enhancements that 
respect and build upon the organization structure and processes that have served 
the church well over the past 30+ years; reflect the current congregation and 
modes of ministry; and provide a durable yet adaptable structure and process that 
can serve the changing needs and priorities of our church for years to come.  
 

Mission  The Governance and Ministries Task Force will review and evaluate 
GPC’s current governance, leadership, and ministry structure, processes, and 
activities.  We will identify not only strengths and aspects of our current 
organization and processes that are working well and/or reflect the wisdom of 
past experience, but we will also identify those aspects that represent overlaps 
or potential synergies, gaps, opportunities to improve leadership capacity, and 
opportunities to enhance congregational engagement and capacity. 
 

Developing Recommendations 
While developing a framework for GPC’s governance, leadership, ministry 
structure, processes and activities, the Task Force referred back to the Book of 
Order to examine the purpose of Deacons and Elders.  
 

To gain a comprehensive understanding of overlaps or potential synergies, 
gaps, opportunities to improve leadership capacity and leverage, as well as 
opportunities to enhance congregational engagement and capacity, the Task 
Force created a committee assessment survey to hear directly from Elders, 
Deacons, and others part of GPC’s leadership. We had more than 40 
responses. Below is a high level overview of survey themes and findings: 
 

 There is respect and appreciation for others’ efforts and initiative 

 There are links between satisfaction and connection/engagement with 
the GPC mission and priorities 

 We have the tools, resources, and pastoral support to succeed 

 There is a lot of energy and untapped capacity  

 There is a need for clarity on roles, responsibilities, and resources 

 Opportunity to improve integration between other committees and 
reduce overlap 

 Opportunity to improve how committees function 
 

Task Force Recommendations 
Guided by the Book of Order and the themes and findings directly from GPC 
leaders, the Task Force developed several process and organizational 
enhancements. Below is a high level overview: 
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Process Enhancements 
1. Establish and/or Improve Processes for Identifying, Recruiting, and 

Engaging Members for Service to GPC.   
2. Improve the Process of Officer Orientation, Training, and Equipping. 
3. Improve Institutional Knowledge Capture and Transfer Through a 

“Board Book” Process. 
4. Clarify Expectations Regarding Terms of Service and the Effective 

Transition of Responsibilities.  
5. Create a Durable Yet Adaptable Committee Structure and Culture 

That Supports and Integrates New Initiatives.   
 

Organizational Enhancements 
1. Clarify Session and Deacon Committee Structure to Enhance Focus, 

Complementary Roles, and Effectiveness.   
2. Improve Overall Communication by Establishing a Communications 

Committee of the Session.   
3. Ensure Our Long-Term Growth and Stability by Establishing a Long-

Range Planning Committee of the Session.   
4. Create a Combined Membership and Nominating Committee of the 

Session.    
5. Align Board of Deacon Committees Around the Care, Support, and 

Education of GPC Members. 
6. Enhance and Extend the Role of the Worship Committee to Include 

Outreach and Evangelism.   
7. Focus Responsibility for Mission at the Session Level.   
8. Combine Finance and Stewardship Committees   

 

Session Approved 
The Session approved the Task Force’s recommendations and authorized the 
Task Force to make necessary adjustments to facilitate implementation. The 
Task Force will evaluate the effectiveness of the recommendations midway 
through the year and at the end of year and will adapt as needed. 
 

Thanks to the Elders, Deacons, and other GPC Leadership that responded to 
our survey and provided additional feedback and questions throughout the 
entire process.  
 

Governance and Ministries Task Force Members: Robert Bell, Richard 
Bennett, Crystal Espie, Jay Grauberger, Rev. Murray and Rev. Vaagenes 
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