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If you're reading this, then you may be one of 200 million Americans wanting to 
write a book. Yes, that's right: at least 200 million in the United States alone. 

According to William Dietrich, novelist, naturalist, and Pulitzer Prize-winning 
journalist, “Pollsters report more than 80 percent of Americans would like to be 
an author, and in 2011 statisticians counted 329,259 books published in the 
United States, and 2.2 million books published in the world. Google estimates 
130 million books have been published in human history.” 

That's a lot of books, and a lot of writers.  

Some people think these books should never be written.  

Joseph Epstein writes in “Think You Have a Book in You? Think Again,” 
published in the Opinion Pages of the New York Times, that he would like to 
discourage people from writing books that “add to the schlock pile.” 

“There is something very American in the notion that almost everyone has a 
book in him or her,” Epstein writes. "Misjudging one's ability to knock out a book 
can only be a serious and time-consuming mistake. Save the typing, save the 
trees, save the high tax on your own vanity. Don't write that book, my advice is, 
don't even think about it. Keep it inside you, where it belongs.” 

I say, "Pooh! Write if you will, write if you must."  

Many people write because they can't NOT write. If you're one of "us" then 
don't stop, don't stop, don't stop. Keep working until it's the best you can do, 
then hire someone to help you improve. There's a story in everyone, so tell it.
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Take Time To Get It Right 
If you've already written a manuscript, and you are not self-publishing, then 
chances are you're looking for agent representation. As an former editor, I've
had the opportunity to read more than 1,000 book proposals. Most, I'm sad to
report, were inadequate because the author did not follow simple guidelines. 

Before you send your manuscript to prospective literary agents or publishers, 
take the time to get it right. Make sure you're able to distinguish your 
manuscript from other books on the same subject, that you can identify the 
audience for which you are writing, and determine the marketability of your 
finished book. These are the most important questions agents and publishers 
will ask, and it will impress them that you've done your homework. 

You should already have researched the market to determine how many books 
on the same subject are available. Use the Internet and search the large 
booksellers online. These booksellers not only provide a list of books on the 
same topic, they include a short synopsis and the book's audience, as well. 
Your book needs to stand out, not duplicate what's already available. 

Agents and publishers also want to know your ideas for publicity and the 
promotion of your book, including how you intend to reach your target market, 
and any helpful contacts you may have. 

Do you have a platform? Do you have an author's website? How about an 
email list of fans who want to hear from you? 

Before you query agents and publishers, develop your author brand, which 
includes a well-designed website, social media accounts, and a deep list of 
email contacts to use for promoting. 

Realize that the first two items (a website and social media accounts) are quick 
and easy to create for most people. The third item, your email list, requires 
consistent, generous behavior on your part and takes a long time to build. 



Another common mistake is to assume agents and publishers will respond at 
their own expense. You need to include a self-addressed, stamped envelope 
so companies can acknowledge receipt of your proposal. 

If you would like to have your manuscript returned, be sure to send a second 
envelope that is large enough and has enough postage for them to mail your 
book proposal back to you. Proposals that do not include an envelope and 
postage generally will not be acknowledged or returned. 

Some companies will accept email submissions. Because of the threat of 
computer viruses, they won't open emails with documents attached. Many 
agents will read email queries that include a short resume, a synopsis and 
sample chapters that have been copied and pasted into the body of the email. 

Remember, for security reasons companies do not like to open attachments 
without prior contact with the writer. When in doubt, read and follow each 
agent's website for submission procedures. If prior contact has been made, 
response and acknowledgments often will be made by email. 

If you are submitting book proposals by email, it is wise to advise the 
companies in your cover letter the type of word processing program and 
version of that program that you used. Text is best transmitted through email by 
converting it to Plain Text Format, ASCII (with no hard returns).  

In Summary 

Make sure you have a professional query letter and (short) synopsis, and that 
you have edited your manuscript. Take the opportunity to edit the proposal, 
correct misspellings, fix improper word usage, etc., before submitting it. If you 
can not do these chores, then find someone who can. Make sure you've done 
your homework on similar books and know your market. Create your author 
brand (website, social media accounts, email list) so you can work with a agent 
and publisher to promote your book.  When sending your book proposal, 
include proper postage or follow electronic submission guidelines.  



How Your Book Differs from Others

What your book is about? 
What prompted you to write your book? 
Why is your book is needed by others? 
What are its unique features? 

Beat Your Competition to Market

List three books that compete with the book you are proposing. 
How do they compare in length, format, and visual appeal? 
Are there any books that seem remotely comparable? 
What are the differences among the comparable books? 

Identify Your Audience

Describe the audience you are targeting with your book. 
What is your level of expertise (no experience, beginner,
intermediate, advanced)? 
What are some specific applications or uses for your book (e.g.,
sports, education, self-help)? 
Who would be purchasing your book? 
Why should they buy it and share it with their friends? 



Generate Publicity

Create a personal contact list of fans.
Gather a local, regional, state and national media contact list. 
Contract a company to make a website for your book. 
Do you know authors who may provide a "blurb" for your book? 

Electronic Submissions

Check if the company accepts electronic (email) queries and
proposals. 
Make sure you're not SPAMMING hundreds of agents and
publishers at a time. 
Only include a short query, a bio or resume, a synopsis, and the
first three chapters in your email. 
Don't send attachments. 
If you are asked to submit an attachment, let them know the
software program. 
Consider sending the file as text only. 

Don't Forget the Postage

Include a SASE with all queries. 
If you want your manuscript back, include enough postage for
its safe return. 



The Elements of Style 

On Writing Well: The Classic Guide to Writing Nonfiction

On Writing 

The Chicago Manual of Style 

Writer's Market 

Guide to Literary Agents

Jeff Herman's Guide to Book Publishers, Editors & Literary Agents 

Guerrilla Marketing for Writers

Negotiating a Book Contract: A Guide for Authors, Agents & Lawyers 

Thinking Like Your Editor: How to Write Great Serious Nonfiction 

Self-Publisher's Legal Handbook 

Your First 1000 Copies: Step-by-Step Guide to Marketing Your Book 

Publishing 101: A First-Time Author's Guide to Getting Published

Here is a list of useful books I've read and can recommend: 

Useful Books


