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John Reidy (00:10): 

Welcome to Grain Talk, a podcast in which the grain journal gives voice to the issues and events 
impacting the grain and feed industry. Our discussions are led by industry professionals and delve into 
the topics that affect your lives and livelihoods in agribusiness. As always, keep up with the latest 
news@grainnet.com, that's g-r-a-i-n-n-e-t.com. Have an idea for a podcast topic? We'd love to hear 
from you, contact digital media specialist, John Reidy  at john@grainnet.com or +1 800-728-7511 and 
thank you for listening. 

John Reidy (00:56): 

Hello and welcome to the latest Grain Talk podcast. This is John Reidy with Grain Journal digital media 
and we are visiting today with safety expert Joe Mlynek about how grain elevators can respond to 
COVID-19 and the ramifications for health and safety policies for these facilities going forward. Joe is a 
graduate of Bowling Green State University with a degree in environmental policy and analysis. He 
began his safety career in 1996 and has worked in grain handling, milling, insurance, construction, 
automotive, and maritime industries. Joe is also a certified safety professional and occupational health 
and safety technician through the Bureau of Certified Safety Professionals. Joe founded progressive 
safety services in Gates mills, Ohio in 2009 and as a content developer and partner with safety made 
simple of a light that Kansas Joe, thank you for joining green talk today to talk about COVID-19. How are 
you doing? 

Joe Mlynek (01:49): 

I'm doing well. All things considered. I'm very grateful to be able to join you today and talk a little bit 
about safety and, and how it relates to COVID-19 

John Reidy (01:59): 

Well, thank you very much. When it comes to COVID-19, I think most of us just want to know what 
resources are available to us, how do we act appropriately to protect our workplaces and ourselves, and 
what are our obligations to each other, so to speak, so we can get back to a bit of normalcy. What do we 
know about COVID-19, how it's spread and what precautions employers and employees should be using 
to prevent it spread? 

Joe Mlynek (02:27): 

Sure. I think we learn more and more about the spread each day and it's kind of gone through a phase 
and when people were in the initial phase of the disease there was a lot of focus on washing the hands 
and things of that nature. And over time I think we've seen this evolve to really what the primary way of 
being spread, in fact, it is coming into close contact with the person. Close contact as many folks knows 
is defined as, you know, within six feet of a person for a short, even a short period of time. So it's 
primarily spread from person to person. In the initial reports there was a lot of emphasis, I think that 
was put on coughing and sneezing if you're exposed to somebody. And just in, in what I've seen in the 
last two to three weeks, we've seen an increase in this idea that you could get it from coughing from 
talking to somebody.  

So what happens in those instances? Do you have droplets that can be expelled from a person, from 
their mouth or from their nose? And other people can breathe those through the nose or mouth and 
they get into the mucus membranes, into the lungs and then that person can become infected. You can 
also, you know, the primary that this is spread is, is from person to person. But people are also able to 
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get infected by touching a surface or object that has the virus on it. And then touching their, you know, 
their eyes, mouth, nose, that kind of transmission. 

 

John Reidy (04:10): 

And what then are some of the basic ways people can go about protecting themselves? 

Joe Mlynek (04:18): 

So when we look at the prevention side of this the real push in particular is this idea of social distancing 
or physical distances. And that's, you know, this applies to anyone. So just in, in terms of anyone, the 
general public and able to prevent this, you know, provoke, prevent the spread of, of COVID-19, we 
want to avoid close contact with others. And again, that's allowing six foot between us and the people 
around us. It's also important as well to clean and disinfect frequently touched surfaces. So those can be 
things like doormats, countertops, work surfaces, toilets those types of things because that risk is there 
not as high I think as the close contact, but that risk is there as well. People should be washing their 
hands frequently with soap and water and they talk about, you know, the length of time that you wash 
your hands is a very important and I get a lot of questions and you know, what is the soap? What does it 
do? Does it kill the particle or does it kill the virus?  

And I heard a doctor one of the medical channels on satellite radio that was talking about this. So the, 
the actual outer coating of the viruses are lipid and you can kind of think about what dish soap does to 
grease and an oil and that kind of thing and that breaks that apart. And it does the same thing with the 
lipid, that outer surface of the virus particles. So it, it breaks that outer shell and just basically inactivates 
the virus. So that's what the, the actual soap is. So it's in the, in the and how that works. So it's really 
important to make sure that, you know, you take your time when you're washing your hands, soap and 
water rinsing is very important as well. 

Joe Mlynek (06:13): 

And if you don't have access to soap and water that we need to use a hand sanitizer that's at least 60% 
alcohol based. There's been a lot of talk as well, I think earlier I was kind of talking about the progression 
of coughing and sneezing and close talking as a way to spread the disease that, you know, just in 
probably the last week, this idea of wearing a cost-based covering you could call it a dust mask or N95 in 
enclosed areas or where you're out in public is very important. And there's obviously you know, a 
difference. Early on I was getting a lot of questions about what's the difference between a surgical mask 
and an N95 respirator?  

A surgical mask, you think of it primarily is, was worn in surgery to prevent droplets when they were 
operating on people from veteran people because you have bacteria, viruses, those types of things. So 
it's really a prevention method. So when we're asked to wear a cloth cover, it face covering or 
something of that nature, people wear a bandana or scarf out in public. We're really preventing those 
droplets from expelling into that area that's around us, kind of catching them, so to speak. And the six 
foot, when we think about the six foot is what they've determined as these droplets are someone having 
them. If I stay six feet away from somebody, the droplets will, you know, fall to the floor, to the ground 
and out of somebody's breathing zone. If I am that far away, when I get closer, I run more of a risk of 
inhaling those sort of droplets. So that's kind of a cloth face coverings or surgical mask. When you wear 
those, they're primarily to protect other people. Very limited protection from virus particles because 
virus particles are so small, microscopic. 
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Joe Mlynek (08:04): 

And that's where an N-95, a respirator, or particulate filtering face piece they're called as well, they 
actually filter out microscopic particles. One of the companies I'm working with a couple of their 
facilities have implemented if people are in enclosed areas where there's people, that could be a shop 
working or they're working in really close proximity, that they wear some type of face covering or an 
N95 respirator. So those are things I think everybody can do. Everybody can do the social distancing, the 
hand washing, cloth mask. You can make those, there's all kinds of instructions out there and how to do 
that. 

John Reidy (08:48): 

And what can employers or management do to help in the workplace? 

Joe Mlynek (08:52): 

Employers, there's a, there's a number of things thet can do and I'm seeing these implemented with 
many of the clients that we work with. And I'll, I'll just go through a few things, but I have several 
companies that I work with that do daily temperature checks. So they are doing temperature readings. 
One of the symptoms of COVID-19 is a fever. And generally what folks are using as an indicator of an 
elevated body temperature would be a temperature of somewhere around 99.5, 99.6. So a lot of them 
are doing temperature checks before folks come into work or when they arrive at work. The availability 
of thermometers is pretty slim out there right now. I was able to get one through a client of mine 
because II take my temperature before I show up on site as well. 

I have a feeling, you know, I'm here in Ohio, that this is going to be something that the governor will 
push or maybe even require for certain types of workplaces. We're still kind of waiting on the 
recommendations and requirements for that. I think it's also important for employees to, or for 
employers to have a stay-at-home policy. So if somebody's sick, they stay at home. They are going to do 
nobody any good coming to the workplace when they're sick. And when I say sick, I mean I'm talking 
about any of the symptoms associated with COVID-19. So, dry cough, fever, tightness in the chest, things 
of that nature, body aches, that kind of thing. And then to really have these, you know, flexible return-
to-work policies as well. I have some clients that are staggering shifts, which I think is a good idea that 
just separates people over the course of the day. 

Social distancing with some of the locations that I've been at as in the last probably two to three weeks 
seems to be going okay. It's not something normal that people are used to, this idea of staying six feet 
away from somebody, just because as a society, particularly in the U.S. we’re hand shakers. Some 
people, we call them close talkers, they, they get right up next to you when they want to talk and it's 
very challenging. I've had to kind of back some people up. But I know that social distancing is really 
important.  

So what I see out there is a lot of offices limiting access. At a lot of grain elevator offices, you know, 
customers like to come in and have a coffee and sit and talk and that's, they put a hold on those types of 
things. They've encouraged people to not congregate and break rooms control rooms, that kind of thing. 
I have a client or several clients that don't allow employees to ride together in the same vehicle. 

 And then as you know, so how do you train people? Because we still need to make sure that we're, 
we're training people to be in the workplace and other types of training. So we see a lot of folks using 
you know, online or Web hosted meetings.  A lot more people using conference calls. Even within the 
same office, just jumping on a phone call rather than people congregating in the conference room or 
something like that. Also would be important, you know, just the daily sanitation and disinfecting of 
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these frequently touched surfaces. There’s a lot of different products that can effectively deactivate 
viruses on surfaces. 

And if you go to the CDC (Centers for Disease Control and Prevention) website, there's an EPA 
(Environmental Protection Agency) registered disinfectant list that you can look at and they also give 
you some guidance as well on the use of diluted bleach and water. So sanitation and disinfecting is an 
important piece.  

I did talk with a client of mine and a friend of mine last week from a milling company, and they're having 
a hard time getting a hold of food-safe sanitizing products. Yeah. And that's just that, just having, you 
know, or when they can get hand sanitizers or cleaning products, they can't find the spray bottles to put 
them into, can't get ahold of all those things right now. So the supply chain is really a challenge. And 
then we've, you know, having the alcohol-based sanitizers, you know, making sure that there's personal 
protective equipment for cloth respirators, so stuff for cloth face coverings, that kind of thing available 
for employees as well. 

John Reidy (13:24): 

You mentioned particularly an emphasis on handwashing cleaning surfaces, PPE or just beyond COVID-
19, which is kind of renewed interest in this, are these the types of measures that any elevators should 
have as part of a written long-term policy? You also mentioned things like sick time. 

Joe Mlynek (13:44): 

Absolutely, John. I think it's important. Do these things. COVID-19 is one thing. We also every year are 
faced with influenza. Can I come in (to work) with a cold and those types of things as well. And, and a lot 
of these types of actions will prevent those types of things, which also impacts the workplace. I was at 
an elevator in Texas just before the first of the year where I think the majority of the facility had the flu 
at the same time. So yeah, I think it's important, and I think moving long term, it's important for 
companies that they haven't done so already. You know, a lot of companies have developed, you know, 
a pandemic response plan. Others are just kind of going off of what CDC or OSHA (Occupational Safety 
and Health Administration) advise them to do. 

But I think written plans are important. Anytime you can have a plant response plan that's documented 
or a policy that is documented, it's a playbook that you can refer back to. And this isn't going away 
anytime soon. So you know, we're going probably see a spike here or there throughout the country and I 
don't know what will happen next fall. And you know, everything we hear about vaccines would be after 
the first of the year for the general public. So I think having these written plans is important and not to 
be afraid of that. There's plenty of guidance out there. There's the OSHA website, CDC guidance and you 
can take those types of steps that they recommend for your type of workplace and just put a plan 
together so you have something to refer to if you have an issue. 

Speaker 3 (15:25): 

As you mentioned, an elevator might be kind of a different environment and you've been to a few are 
there some unique challenges for elevators at this time and, and how have you seen them respond to 
them? 

It’s a unique work environment in a number of ways, and some of it's, it's actually good. So maybe start 
with the positive is you know, as a safety person that goes out to elevators and I do a lot of assessments. 
Some of my clients just saying, are you comfortable doing this? And I my response was, yeah, I'm going 
to have, we're going to have protocols for what I will do, what I want to do and how I'm going to protect 
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myself as far as your employees. But the interesting thing about many grain elevators is it's not a high 
density of employees. So, depending on the elevator, it could be as little as two people or maybe as 
many as 20, say. And they're spread out across the facility and in different areas. I think the challenge 
comes anytime there's work that has to be done where people have to be together in close proximity.  

This isn't an elevator situation, but I have a client that I work with that's a millwright company. You 
know, they go out to elevators and put in conveyors and build things and you know, it's John, it's kind of 
like I would ask you to come and help me with something. Right? We have to pick this up, but we have 
to hold this. I need to fasten this in. And it's very close proximity. So that's the real, the real challenge. 
So it's really looking again at the physical distancing is the key. But what do you do when you have 
people in close proximity to others? And that's really where this cloth mask or if people have the ability 
to have N95 respirators becomes really important. So there's a few things just on physical distancing.  

So that's the six feet in office-type settings. We see customers, and I've referenced that earlier, but also 
people working alongside one another, those types of things. So it's maintaining that six feet of physical 
distancing. And remote work is more popular now than it ever has been. And I think that will somewhat 
continue into the foreseeable future. Who is essential at the facility? And who can perform work away 
from the facility? I've had clients that have closed their offices. Again, avoid riding in vehicles and, and 
even non-essential travel between facilities as well.  

So one of the challenges I think with COVID-19 is the more you read about it and the more testing they 
do, they learn about these cases that are asymptomatic. So asymptomatic would be that I have COVID-
19, and I show no symptoms or maybe the symptoms are very delayed. But a lot of people have had this 
disease and never known it. However, even when they show symptoms, they can be, they can transmit 
the disease to somebody else. So even the checking temperatures, there are people that say, well, that's 
not always, when people are asymptomatic. They don't have a fever, but they can be a carrier. And 
that's absolutely true. But I still think it's, you know, a solid thing to do to check the temperature and 
that kind of thing. So again, it's sticking to this what you can kind of do in your, in your hundred square 
feet to protect yourself. The hand washing, physical distancing and using, you know, technology as well 
to help physical distance 

John Reidy (19:05): 

Safety made simple has produced several COVID-19 courses and videos in response to the pandemic, 
and online safety training might be more popular than ever, as you mentioned. Can you tell us a little bit 
about how these videos and online courses can be complementary to hands-on work and how that 
might, going forward, change a little bit about how we do safety training. 

Joe Mlynek (19:27): 

Okay, sure. And just, you know, our experience Safety Made Simple, we've definitely, I'm seeing a real 
uptick, particularly in the last four to six weeks, interest in online learning because it really does support 
a physical distance. And at many companies I've talked to folks that bring as many as 70 people into the 
same room to do training once a month and that's just something right now that is not a good idea. So, 
you know, how do you, how do you compensate for that? Because you know, you still want to make 
sure that people are trained adequately and they get the information they need. So online training and, 
and Web meetings and a lot of people are using Zoom to train people as well as structure lab. Those are 
all really good options. Right now and in the foreseeable future. 

I'm a big fan of, of classroom training but I'm not going to be doing it anytime soon. Classroom training 
does allow you a certain amount of interaction, but you can, you can get some interaction through some 
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of these instructor-led training, things like Zoom and GoToMeeting, that kind of thing. And then online 
training can be taken anywhere. You can have a person take that remotely, they can take it on a phone, 
tablet, whatever it might be.  

And then back to your question about some of the videos that we put out. We’re in an interesting 
situation. We have a team member of ours, one of our content developers, Peggy Palmen, and Peggy's 
in Seattle, Washington. And she's had, she's been tremendously impacted by this, and it's, I think it's 
really scary for her to be in an area and she's actually aware of a few people who have died of COVID-19 
and have known them. 

So we thought, you know, Peggy’s really good with animation and those types of things and inserts a lot 
of really great animations into our courses. So we thought about this idea of just making a couple of or 
several short videos to try to get the word out to companies and just the general public. One of our 
biggest strengths at Safety Made Simple is the ability to build content quickly and with really good 
quality. The other strengths we have is we have great partners like Gain Journal and GEAPS (Grain 
Elevator and Processing Society) and different organizations that have shared a lot of these videos. So 
we put together one introductory video called Precautions of Preventive Measures. We did one on 
social distancing, one on cleaning and disinfecting, one on hand washing and then another one on what 
to do if you're sick. 

So they're all anywhere from a minute to two minutes. We really get to the point and our, our 
philosophy on training. And I'm happy to say that this was just something we wanted to do, and it was 
the right thing to do. And as of like last Wednesday, we had over 35,000 views of these videos, which 
was fantastic. So we were able to help get the, get the word out. Yeah. And we're actually going to be 
tying all of these shorter topics together, one pandemic course, and we're going to release that course 
to our existing clients in May. 

John Reidy (22:37): 

And those videos are available on your website. 

Joe Mlynek (22:41): 

Yeah. If you go to safetymadesimple.com, there's a window that will pop up and take you directly to the 
videos. So I encourage folks to share those in their community, in the workplace, family, friends, 
whatever it might be. Our, I think our biggest prevention measure John, a lot of times it's going to be the 
fact that we have this supercomputer processor that rests above our shoulder, and the more 
information we can put in there, the better off we are. 

John Reidy (23:14): 

What are some other resources you can recommend Joe a for elevator operators and other people who 
want to investigate further how they can develop plans for covert 19 

Joe Mlynek (23:26): 

There’s, there's quite a few places that, that people can go and I generally direct them to two or three 
primary sources. So the Centers for Disease Control and Prevention has a lot of great information out 
there for employers. As does the OSHA website, osha.gov, and they've got some guidance out there as 
well. The National Institute of Occupational Safety and Health, which is within the CDC website, as well 
has a lot of information, and the information that's out there is sometimes specific to a particular 
industry. There's guidance for essential businesses, there's guidance for healthcare, facilities, grocers, 

https://www.rev.com/transcript-editor/Edit?token=XGiNuzq0Tirs66OgqqBlLMYDcGuchz4iSEzMCGPpRj_tEoilwm-zH9bSQMC6H3klsIsz3AAnvfuiyvUCUlV5WifX3cc&loadFrom=DocumentHeaderDeepLink
https://www.rev.com/
https://www.rev.com/transcript-editor/Edit?token=-cJ_iCB2kbj_SqMd2RcPoeF9HGriS3-r5O2vqn3ry25jxrZONno_K__cJsNSLitmf_q1rLotcwGwE0I-fWSFfW61eOc&loadFrom=DocumentDeeplink&ts=1357.74
https://www.rev.com/transcript-editor/Edit?token=NASNz9NqIWXcUKquUtTr1XudrVK6Fi-wfW7YO1zZKUBs-bZIRvgaPT4fI5itmYuwPhqNY_lnNr18x6C5p-wBlvesp5U&loadFrom=DocumentDeeplink&ts=1361.23
https://www.rev.com/transcript-editor/Edit?token=Hv2O1hDnFFlz6U9msCwxKKd7er6lEniKleEunkQOIqg7oGI00YgDh3E0ahKmKplO4gfe4tDnbiAK4Tj1_Bk_cHuTYXw&loadFrom=DocumentDeeplink&ts=1394.75
https://www.rev.com/transcript-editor/Edit?token=bscUOXK5V-sHj9b9dqp0bHMZrjFN_hqGhJRvyr_3BFYJM3wCOvpP-I2_E0FFd-aqE4n-GuBe9HN-LtEvQBTW6qPULAs&loadFrom=DocumentDeeplink&ts=1406.25


This transcript was exported on Apr 22, 2020 - view latest version here. 

 

 

2020-04-17 13 (Completed  04/21/20) 

Transcript by Rev.com 

Page 7 of 8 

 

those types of things. So you can really get in there and kind of take the information that's important to 
your business or your facility and really use that to help develop here a pandemic response plan. I'll also 
point out as well, I know that the NGFA (National Grain and Feed Association) has done a good job and 
they've got some information out on their website as well GEAPS, which has actually shared some of our 
videos from our website, so we're very appreciative of that. 

John Reidy (24:37): 

Is there anything else you would like to address with regard to health and safety amid COVID-19 and 
maybe beyond? 

Joe Mlynek (24:46): 

There’s a few things I think are important for people to really get a grasp on. And it's really this, you 
know, I mentioned earlier this asymptomatic cases. So there have been all kinds of different studies and 
that kind of thing. And I've seen numbers anywhere from 20% to 40% of people who have tested 
positive for COVID-29 have been asymptomatic. So a lot of times we, you know, this is why we do things 
even though we feel well or somebody else, you know, I can get close to them, they don't look sick and 
we have to be concerned about that.  

And in a different topic altogether, many people are familiar with bloodborne pathogens. They can 
cause diseases like hepatitis B and HIV and those types of things. There's a concept called universal 
precautions and it's whenever we see, as it relates to bloodborne pathogens, that's whenever we see 
blood or body fluids that we just assume that those are contaminated with some type of virus, hepatitis 
B, whatever it might be. 

So that if we assume that we take the necessary precautions. So I've been encouraging folks to, you 
know, even, you know, John, if you and I are in the same room I don't know if you have a, you don't 
know if I have it. I just assumed that you do. And if I do that, I'm more apt to, you know, social distance 
and that kind of thing. So that's a, a concept that I think relates. And I think by protecting ourselves, you 
know, it's what you can do. I kind of look at it, and I'm going to steal a phrase from Dick Anderson 
(former CEO and chairman emeritus for The Andersons). I worked for The Andersons for many years, 
and Dick passed away a few weeks ago. And he always talked about what you can do in your hundred 
square feet. So what can I do in my a hundred square feet to protect myself? And many times I use a 
term, that it's okay to be selfish with your own safety because if you're protecting yourself, you're often 
protecting those around you as well. So those are just a couple of important concepts.  

John, I also want to thank the people in the grain industry because we are, you know, an essential 
industry. There are a lot of folks out there that go to work every day, and they're anxious and they might 
have some fear about this and they still get up every day and go to work. A lot of us have a, you know, 
an option to maybe work remote or isolated and there are a lot of people out there, even a grocery 
store, that don't have that option. So I'm grateful for them. 

And I'm, I'm glad that they're taking the precautions they are. And then we have all these first 
responders out here in hospital workers. I talked to a first responder last week, and (he said) this is just 
what I do, this is what I love to do. And to think about that they run on cases where a person could be 
called a positive. There's definitely exposure there, but that's, that's what they're dedicated to do. I just 
think it's very brave of all those folks in that are, that are so essential like that. We have a saying at 
Safety Made Simple. We always talk about that we're all in this together. I think it's nice in these times 
that are really challenging. It really brings out the best in people. So my message is just be kind to one 
another during these difficult times and beyond as well. 
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John (28:18): 

Thank you Joe. Those are excellent points and absolutely true. We're very thankful for all the people 
who have to actually go to the office or if their office is outside, like for example, at a grain elevator, 
they, they actually have to be out there physically doing the job. And it's important for everyone to stay 
safe and also appreciate those who are considered essential. Some of us can work at home and we can 
all continue to try to protect ourselves and others and as we work to slow the spread of this coronavirus 
and maybe get back to a little bit more a sense of normalcy. Thank you for visiting with Grain Talk, Joe. 
We really appreciate your insights as we continue to respond to this severe disruption to the nation's 
health. Please stay well and again, thank you for your time. 

Joe Mlynek (29:02): 

All right, thank you John. I appreciate it. 
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