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Presentation Notes
Talk through bullet points



The auditors will be here next week

From Mad Magazine

Audit Response

Not

Presenter
Presentation Notes
What is your normal reaction if you hear you are going to be on the receving end of an audit , whether it be a personal tax audit, internal auditing showing up to check the books, a customer coming to inspect your facility or OSHA  sitting in your waiting room.  I would wager it is not a feeling of joy and jubilation.  Why do we typically loath and fear audits?  Is it fear of repercussions, fines, embarrassment, loss of business or other perceived negative results? Perhaps if we can understand the importance of audits and the benefits that may be received from them , we them may embrace them as a positive tool rather than a dreaded process.



Agenda
 Define an audit

 Benefits of an audit

 Types of audits

 Responsibilities of an auditor

 Post audit actions

 Summary

 Questions
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Presenter
Presentation Notes
Talk through bullet points.My objective here today is to leave you with the concept that audits are an extremely valuable business tool.



Audit/Auditing
 Audit

 Examination of financial records, processes , performance or 

other business-related activities.

 The Audit Process

 Planning

 Fieldwork

 Report generation and review

 Follow-up
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Presenter
Presentation Notes
Simply stated an audit is an examination of an activity, condition, place, thing, or performance.Can you think of the types of audits you have experienced in the past?  OSHA, EPA, Insurance, Federal Warehousing, HR or many othersAlthough every audit project is unique, the audit process is similar for most engagements and normally consists of four stages: Planning (sometimes called Survey or Preliminary Review), Fieldwork, Audit Report, and Follow-up Review.



Performing an Audit
 Identify areas or activities that need auditing

 Determine frequency of audits

 Establish audit criteria

 Identify qualified auditor(s)

 Management/employee involvement

 Document findings – notes, photos, examples

 Organize and summarize findings

 Generate reports – detailed and executive summary

 Develop action plan and follow-up
AgriSphere © 2020 – Authorized Use Only

Presenter
Presentation Notes
Once you have identified the area of activities to be audited there are eight basic steps in structuring and conducting an audit.  These are:First you must establish the frequency audits will be performed.  Daily like if you have a medicated feed operation, weekly  such as housekeeping, monthly such as inventory, or it could be quarterly semi-annually, or annual, what ever the importance of the issue warrants.It is important that all stakeholders in the audit come to agreement prior to starting the audit as to what the audit criteria  will be, what is to be observed, how is it to be evaluated, how will compliance or non-compliance be determines, etc.It is critical that experienced and qualified auditors are used to ensure the integrity , reliability, and repeatability of the audit data , findings, and opinions.Audits are more effective if the audit team consist of cross sections of the stakeholders who will be impacted by the audit.For and audit to be complete it must be documented, there should be a permanent record that shows the conditions during the point in time the audit was conducted.  Remember and audit is a snapshot in time, not a moving picture.  Multiple audits must be used to show the changes over time.A useful audit is organized and structured and the data must be sorted and analyzed prior to issuing a report.Various levels of reporting may result form the audit, there may be a detailed report showing all the organized data and there will be an executive summary report highlighting the critical findings and generally suggested next steps.Finally an audit alone has limited value.  Some action must be taken to use the information found in the audit and use it to make changes and improvements.  The development of next steps or action items is where the true value of the audit comes to fruition.



Benefits of Audits
 Compliance

 Business improvements

 Credibility

 Risk management

 Score card

 Bottom line improvement

 Safety
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Presenter
Presentation Notes
Regularly scheduled targeted audits can provide data and trending to assist in improved performance in many aspects of your business. Comparing actual against standards or goals gives you the information to make informed decisions on changes needed in your business or to maintain what you are currently doing. Audits can give you objective data and insights into your strengths and weakness and give you confidence as to where your performance measures against your goals or standards. Regulatory compliance is a key area audits can be of great value.  The risk of fines , injury, loss of reputation warrant you taking action to avoid negative consequences  and audits are the tools to accomplish this.If you are trying to improve a process or enhance your reputation for reliability and quality with a customer audit s can help you achieve those goals.Safety auditing is  away to ensure everyone gets home safely everyday.



Who Benefits from Audits
 Management

 Employees

 Stockholders

 Customers

 Service providers

 Neighbors

 Other stakeholders
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Presenter
Presentation Notes
If audits are objective and the data is used to drive improvement , all stakeholders will benefit from the process. Audits can lead to a safer and less stressful work environment, greater efficiency in processes, improved quality, and better relations with customers, suppliers and neighbors.  These things combined can enhance the bottom line of a business, which provides sustainability to the benefits of management, employees, customers and stockholders.



Types of audits

 External

 Internal

 Statutory/Regulatory

 Financial/Tax

 Compliance

 Supply Chain
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Based on the objectives, scopes, purposes,  and procedures of how an audit
is to be performed a particular type of audit may be selected. 

 Operational/ Agreed upon procedures

 Continuous improvement

 Safety

 Special 

 Integrated – more than one type done 

at the same time

Presenter
Presentation Notes
There are many types of audits but those that typically  would be used in our business models are shown in this slide.Internal audits are an easy and confidential what to track your performance.External audits can provide a new set of eyes and possibly more objectivity to the audit findings.In regard to regulatory compliance we typically refer to inspections but in fact an inspection is simple an audit that is done to less detail than what would be a full-blown audit.Compliance audits can be based on internal standards, client requirements , or regulatory requirements.Supply chain audits have become more demanding with the advent of the Global Food Safety Initiative (GFSI)  and the  Food Safety Modernization Act. (FSMA)  Customers are requiring more proof of compliance, reliability and repeatability and enhanced  versions of the traditional AIB, SQF, BRC or customer specific audit formats are used much more frequently.Audit can be used to ensure established processes such as SOP’s are being implemented as designed and providing the desired outcomes



Auditor Selection
 Qualified/knowledgeable

 Analytical

 Attention to detail

 Un-biased

 Physical condition

 Planning skills

 Communication skills

 People skills

 Report writing skills
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Presenter
Presentation Notes
Have a well thought out audit plan is a key step in the process but equally important is having the right person or team provide the audit.  It does not matter if the auditor or audit team in internal or external as long as the individuals involved can fulfill the criteria depicted on this slide.Discuss points



Auditing Pitfalls

 Insufficient planning

 Unqualified auditor

 Biased auditor

 Preconceived or planned                        

outcome

 Checking the box
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 Incomplete, inconsistent, false,                         

or lack of data or information

 Mis-communication or understanding

 Time/ Rushing

 Poor documentation

 Failure to include all stakeholders

Presenter
Presentation Notes
I wanted to share with you some issues that may negatively impact the quality of an audit. As you can see planning, training, communication and documentation are key to success.  Having impartial and unbiased auditors who also are not under pressure to provide a pre-ordained  audit result  is also importantAssumption as we know typically do not end well and this is especially true in an audit, avoid making assumption as much as possible and when they are made note them as suchIf you are spending the time and money to conduct and audit do not let a time constraint rush the process and water down the valueIf you are just doing the audit to check a box, it is unlikely the quality of the audit will be of benefit to anyone to verify or improve performance



The Audit Process - Planning
The planning phase consists of five distinct steps.

1. Determine audit subject.

2. Define audit objective.

3. Set audit scope.

4. Perform pre-audit planning.

5. Determine audit procedures and steps for data 
gathering.
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Presenter
Presentation Notes
Plan, plan, plan. I can not emphasize this enough.  If you do not know what your desired end product will look like, how can you possibly do what is necessary to make it happen?Spend time with all stakeholders to determine what needs to be evaluated and why.Set a detailed scope to keep focus and not cloud the process with unnecessary data.Having a step by step action plan and schedule for conducting the audit will make it run more smoothly and provide better data and more reliable findings.



The Audit Process - Fieldwork
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 Detailed information is collected by the audit team during their field work, 
findings are recorded in the audit team’s working papers or audit app

 Follow all location or client rules and policies during the audit process

 Try to observe actual working conditions, minimize interrupting normal act 
ivies

 Have client representative participate if appropriate

 Review of policies, procedures , records, historical data, goals, minutes, or 
other documents

 Walk thru location or process and make observations

 Take photographs, copies, or scan documents for reference and validation

 Ask questions for clarification and understanding

 Interview employees for confirmation of observations and additional input

 Do not make assumptions, use  only verifiable facts

Presenter
Presentation Notes
The field work part of the audit can be the most fun or rewarding or it can be stressful, and tiring based on how well you planned the process. Let look at some of the key points of the fieldwork.Discuss bullet by bullet



The Audit Process - Reports
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 Review work scope and plan for reports to be generated
 Establish report preparation, verification, and delivery schedule
 Have pre-approval for all stakeholders on report formatting
 Identify purpose and receiver of reports before preparation

 Executive summary of finding and conclusions
 Detailed observation report
 Support data and documents-

 Identify person to generate , control and dispense reports
 Validate or verify all data , observations , and conclusions in draft 

report
 Proof draft report for accuracy before delivery
 Delivery and review reports

Presenter
Presentation Notes
A popular cliché is that the job is not done until all the paperwork is complete, and often the bathroom example is used to make the point.  In the case of auditing though paperwork is not a cliché”, it is critical.  If the reports do not provide the appropriate and verifiable data to the end used incorrect decisions may be made. Let's take a look at some of the key points related to reporting.



The Audit Process - Reports
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Presenter
Presentation Notes
I have previous shared a slide with types of audits such as internal and external.  This slide takes a little different approach to types of audits and is related to audit quality. A clean or unqualified report is just as it says, there is no hidden or questionable issues contained in the audit data, it is free from mis-representations and the finding are objective and based on the data.  This is the best type of audit report.A qualified report is similar to a clean report, but the data may not have been maintained as well and while there may be an error it has not been identified, the auditor would make a notation.An adverse report is the worse type of report to receive, it indicates  the activity or performance targeted in the audit has been misrepresented , not factual, or failed to comply with standards.We talked about not making assumptions, when an auditor has incomplete or unreliable data the auditor will issue a disclaimer of opinion stating that a factual report could not be issued.



The Audit Process - Follow-up

 Review and discuss report with appropriate stakeholders

 Reach agreement and consensus of reports content and 

conclusions

 Identify areas , processes, behaviors or other activities that 

warrant improvement

 Prioritize list of desired improvements

 Create action plan
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Presenter
Presentation Notes
Upon completion of the field work and final report generation it is imperative that all stakeholders review the report and reach consensus on what portion of the report  applies to them indicates and what needs to happen next. Critical areas should be identified and prioritized, and then an action plan developed to ensure the desired changes will occur as needed in a timely fashion.  What, when , who, how and where should be detailed.  Those involved also need to know the why.



The Audit Process - Action Plan
 Step 1: Define your end goal 

 Step 2: List down the steps to be followed 

 Step 3: Prioritize tasks and add deadlines 

 Step 4: Set Milestones 

 Step 5: Identify the resources needed 

 Step 6: Visualize your action plan and results 

 Step 7: Monitor, evaluate and update

 Step 8: Designate a responsible person

AgriSphere © 2020 – Authorized Use Only

Presenter
Presentation Notes
I shared the concept of an action plan in the last slide .  Let's take a little closer look at what should be included in the action plan process.  As you can see it is typical an eight-step process.Discuss bullet by bullet



Auditing Tools
 Audit plan format
 Forms and schedules
 Reference materials
 Observations skills
 Interpersonal skills

 Listening 
 Interrogatories – ability to ask pertinent questions
 Empathy

 Analytical skills
 Camera
 Tools – measuring devices, calculators, hand tools, etc.

AgriSphere © 2020 – Authorized Use Only

Presenter
Presentation Notes
Depending on the type of audit to be conducted specific tools may be used in the process to help collect and document the data. Traditionally we used written documents and forms to do auditing and that is still an acceptable way to conduct one.  The use of electronic data collection tools such as apps on a smart phone or tablet can greatly speed up the process and ensure greater accuracy.Some of the tools I mention here are in fact personal skills.  Listening, observing , asking questions, getting subject to participate and volunteer information are very important for the auditor to be successful.



Photos
 Photos are an extremely valuable audit tool

 They document area of discussion

 Often express point better than words

 They provide context

 They provide verification

 They provide support for affirmation

 They reduce or eliminate denial

 May be used to create action plans 

 Used as documentation of follow-up
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Presenter
Presentation Notes
Cliché time again – A picture is worth a thousand words.  This can be true if done correctly but just like data photos can be manipulated to obscure or enhance a point.  A single phot o may depict the targeted issue but a series of photos of the issue may provide additional context and clarity.  When I am auditing an area, I like to take a general overview photo and then a specific targeted photos of the issue I am pointing out.The photo can really be useful to help explain or validate an issue with a stakeholder who did not participate in the actual audit process. They are also useful that if a correction or change is made a new photo may be taken and matched up to the original to verify resolution.



Audit Format Options

 Freeform
 Auditor uses own experience and discretion in observations and 

scoring findings
 Structured

 Auditor follows a pre-populated check list and guidelines
 Paper

 Traditional paper and pen audit forms
 Electronic

 Use of electronic devices such as smart phones or tablets
 Use of direct loading to a cloud-based data base
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Presenter
Presentation Notes
There are a couple of ways to conduct and audit.  In the freeform an experience auditor  or audit team knows what the critical issues are and what values to assign to there observations.  They would often not follow a “checklist” but rather work from the knowledge they posses. Depending on the auditor this may provide an improved version of the audit as they are not restricted by a ridged check sheet and they may turn up additional critical issues.  However this type of audit may also be more subjective, and repeatability and scope creep can become an issue.The structured audit provides for a more consistent and repeatable process and allows for less experienced auditors to participate in the audit.  It also ensures that all the critical areas identified in the planning processes will be addressed.We talked a little earlier about paper versus electronic audit formats and I just wanted to highlight it again here.  Paper is acceptable and can provide a good product.  The electronic version thought allows for the creation of a data base that can allow for more varied and detailed analysis , trending and comparability is also enhanced.   Generally if an electronic audit format is designed correctly and available, I would suggest it be used.



Example – Safety Audit
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May be internal
or Customer
or Third Party

Presenter
Presentation Notes
Ok now I just wanted to share some examples of different types of audit forms and formats.  Let's start with safety as it is probably the one we are the most familiar with.Discuss form



Example –
Food Safety Compliance Audit
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Regulatory
Compliance 
Audit

Presenter
Presentation Notes
As I mentioned earlier, Food safety auditing is becoming much more frequent and demanding.  Here is an example of one of the forms the FDA would use. Depending on what type of industry or facility these forms could be very simple or extremely complex.



Example –
Food Safety Internal Audit
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Self conducted audits

Presenter
Presentation Notes
Internal auditing forms can be designed to address the key performance indicators or GMP type issues that are critical or important to your business model.



Example –
Food Safety Supply Chain
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May be internal
or Customer
or Third Party

Presenter
Presentation Notes
The food safety issue  has put pressure on the food supply chain to work as an integrated unit to ensure the food and feed being delivered to the end user is safe to consume.  These audits used to be heavily focused on physical conditions; today they typically are focusing on documents, processes, validation, verification, recalls, allergens, and safe transportation.  Evidence of training and proof that employees are qualified to do their jobs is a core part of this type of audit.



Example –
Maintenance Audit
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May be internal
or Customer
or Third Party

Presenter
Presentation Notes
Maintenance audits can be extremely simple or extremely complex depending on the size and type of facility and what type of maintenance program is in place.  If you are at the reactive maintenance level, or fix it when it breaks, your audit process is limited.  If you are, however, in the predictive or reliability phase of maintenance the audit(s) will have lots of data to gather and analyze.  Of course the more data you collect and analyze the more reliable your maintenance program will be.



Example – Process Audit
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May be internal
or Customer
or Third Party

Presenter
Presentation Notes
A process audit is just what it says. It looks at one single process in your operation.  Often this would be verifying and validating an SOP, or standard operating procedure.



Example –
Continuous Improvement Audit
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May be internal
or Customer
or Third Party

Presenter
Presentation Notes
Lean –Six Sigma analysis is a great way to improve performance on reoccurring processes, it relies heavily on data collection and analysis. While the terminology and voodoo seems foreign up front these type of audit and business improvement tools can greatly benefit your operation.



Summary
Audits are essential to ensure compliance and continuously 
improve both safety and operations.
The audit process typically consists of four stages: Planning, 
Fieldwork, Reporting and Follow-up.
Audits benefit workers, management, the Company as a whole 
and processes and procedures.
Careful selection of trained and qualified auditors is essential to an 
effective audit process.
The 8-Step Auditing Plan outlined here today will help ensure a 
complete and consistent auditing process.
Utilize multiple auditing tools to ensure you have captured a 
complete picture of audit.
Auditing is not the enemy – it is a proactive way to protect your 
employees! AgriSphere © 2020 – Authorized Use Only

Presenter
Presentation Notes
Ok let's summarize what we learned about the value of auditing.Discuss bullet points



Presenter
Presentation Notes
With that my presentation is complete and I will know take and question anyone may have.  If you have a positive or negative experience with and audit you would like to share, please feel free to do so.
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AgriSphere, LLC
1.844.4AGSPHR 
info@agrisphere.com
www.agrisphere.com

AGS Electrical 
Safety Program

NFPA 70E NEC Response Program

 Professional Consulting Services

 Safety Programs                                                         
[program development, auditing, training, technical tools]

 Maintenance Programs

 Food Safety / Defense (FSMA) Compliance Programs

 Management Software Solutions

Presenter
Presentation Notes
Please do not hesitate to contact us if you have any questions or if you, or your organization, are interested in third party audit services for any part of your business.



Thank You!
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