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GRAMMAR HERO: The Rebel’s Guide 

to Effortless Grammar & Natural Conversation 

Video 1: How to Stop Translating In Your Head 

In 1532, the astronomer Copernicus finished writing a book which contained a theory that said the 

Earth is NOT the centre of the university, and in fact, orbits the Sun.  

 

But he didn't publish it during his lifetime... because he was too scared of what the establishment at 

the time would think! 

 

And he was right to be afraid!  

 

When Galileo made the same claim 89 years later... that the Earth revolves around the sun... he was 

convicted of heresy by the church and spent the rest of his life under house arrest. 

 

Now, as I embark on this series about learning grammar in a foreign language... I sympathise quite a 

bit with Copernicus and Galileo... 

 

After all, when the whole world learns and teaches grammar in the same way... with rules, textbooks 

and practice exercises… is it really possible that they've ALL got it wrong? 

 

Is it really possible that the entire world is learning grammar in the wrong way? 

 

Well, in this series, I'm essentially going to make that claim.  

 

I'm going to suggest that traditional ways of learning grammar, how you were taught grammar at 

school, and how you're probably learning grammar right now... are wrong. 

 

Not just wrong, but actually stopping you achieving fluency in your target language.  

 

Now, with any luck, I won't be placed under house arrest... so I'm going to take the risk, take a leaf 

out of Galileo's book and put my ideas out into the world. 
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Because if I'm right... then this is something that will change the way you think about and study 

grammar forever.  

 

And, make no mistake -- grammar matters! In this series, I’m going to show you some videos of me 

speaking a foreign language at a lower stage, and at a more advanced stage. At the lower stages, 

you’ll see how I’m stuck translating in my head. You’ll see how the conversation breaks down, 

because I can’t get my thoughts out confidently. 

 

But then, you’ll see how, at a more advanced level, how I’ve internalised a lot of the grammar… and 

the difference is huge. Not just in the grammar, which is nice to be able to use… but in something 

much more important… 

 

Freedom.  

 

Freedom in the conversation to express my ideas, and to talk intelligently, without translating from 

English. Freedom to enjoy the conversation, just as much as I would in English.  

 

In order to unlock those higher levels of fluency, or simply to be able to BE YOURSELF, it’s your 

command of grammar that will ultimately set you free, or keep you trapped as a frustrated 

intermediate learner.  

 

You see, grammar... grammar grammar grammar... 

 

It doesn't need any introduction.  

 

We all know what grammar is, and that it’s taught a lot in the classroom.  

 

As a result, we all believe that the way to learn grammar in a foreign language is to study it, until we 

know it. 

 

Learn the rules, learn the exceptions to the rules, learn the irregular verbs and then practice practice 

practice! 
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You know - get those textbooks, all those rules, practice the verb conjugations - learn them!  

 

After all, how else are you going to learn grammar? 

 

But despite this global, universal obsession with grammar... what are we left with? A society of 

language learners with excellent grammar? 

 

Um... no :) 

 

Rather it's confusion, pain, frustration. 

 

 
 

ð “The problem is I’ve always tried to translate Portuguese in my mind as if I’m speaking 

English which really doesn’t work”. 

 

And it’s this frustration that makes you end up choosing to fire up the Playstation after a long week 

of work, instead of working on your languages… it’s just no fun!  

 

What I'm going to offer you in this series is the "Earth goes round the sun!" version. 

 

I'm going to tell you how you should be doing the EXACT OPPOSITE of what you thought... and doing 

the OPPOSITE is how you will master grammar in the language you're learning. 

 

And the best thing is that you can throw away your grammar books, and start enjoying your 

language learning again. 

 

If you’re a beginner, you’re in luck, because you can avoid all the frustration that might otherwise be 

in store for you. 
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If you’re intermediate, this is going to clear up a lot of doubt and frustration around why you’ve 

been struggling with grammar, and show you how to start using grammar confidently in speaking, so 

you can communicate more freely and intelligently with the people you meet.  

 

If you’re advanced, well, this will give you a deeper understanding of  what you’ve achieved and set 

you up nicely for success with your next language. 

 

Now in order to demonstrate what I’m talking about here, I'm going to refer to my 2018 project 

where I learned Italian and documented it all so you could follow along.  

 

 
 

Because during this project, I was able to learn Italian to a very good level in just a few months, 

including very accurate grammar… 

 

 

 

But the thing is, I managed to do this WITHOUT studying any grammar in the traditional way.  
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The process I used to quickly learn Italian grammar is a perfect blueprint for what YOU should be 

doing, and this is what you'll learn in this series, and this is for you whatever language you’re 

learning, especially if it’s a language where the grammar is considered to be particularly tricky, like 

German or Russian. 

 

Take this method, use what I'll teach you in this series, and you'll find yourself learning grammar in 

your target language so quickly, and so naturally, that you'll be able to: 

 

§ Stop translating in your head 

§ Learn grammar intuitively 

§ Transfer that to accurate, confident speaking… so you can communicate in another language 

like the intelligent person you are.  

 

But this all begins with one experience that I know you can relate to. 

 

It's the feeling that you're translating in your head. 

 

You know... 

 

When you start saying something in your target language, but what's actually in your head is the way 

you'd say it in English. English is your STARTING POINT.  

 

And rather than start with the concept as it should be in the target language, you end up doing some 

kind of weird linguistic contortion, where you're trying to shoehorn this idea from English into the 

other language... and you already know it doesn't work.  

 

What comes out of your mouth is not the grammar a native speaker would use.  

 

It's a weird hybrid, that may or may not make sense, but it sure makes you feel inadequate and 

stupid.  

 

I had that experience when I first started speaking Italian, and what you'll see here is me trying to 

make Spanish grammar work in Italian... 
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[Check out the video later to see what I mean] 

 

As you can see... it doesn't work! I'm translating in my head.  

 

I’m using a Spanish word [nunca] -- with Spanish word order -- and Martina my teacher is just smiling 

to herself, because she’s seen it all before! 

 

So how do you STOP translating in your head? 

 

Well, here's the thing... it's not a question of just stopping. 

 

If you could just flick a switch and STOP translating... well wouldn't that be grand!!! 

 

Look, you translate from English, or your mother tongue - let’s just use English for now - because 

English is the dominant reality in your brain. It is your mother tongue after all! It’s what you know.  

 

So, if you’re still relying on English to express your ideas in your target language, if translating is even 

happening in the first place... it's because your target language isn't sufficiently [knock knock] in here 

yet.  

 

So your job is not to stop translating in English. That’s the wrong question. Your job instead is to 

create a new reality for yourself in the target language -  a "new reality" where the thought patterns 

(i.e. the grammar) of the language you're learning becomes so strong that English can just fade into 

the background.  

 

That’s when grammar just starts to  "sounds right" ... and your brain goes straight to the grammar in 

the target language - NOT to English. And that is when you can start to use that grammar naturally, 

and just deploy it whenever you want, naturally in conversation. 

 

Sounds good, doesn’t it? 

 

But ok, so “create a new reality” -- sounds impressive right?? Haha, but how do you do it.  
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Well, here's the Galileo moment. 

 

The bit that anyone should be scared of claiming... 

 

That the Earth might not be the centre of the universe. 

 

Indeed… RULES might NOT be the secret of learning grammar.  

 

Learning grammar through rules might be, like the Earth, just one part of our solar system, … that is 

in turn part of a wider galaxy... and universe!!! 

 

Joking aside, it's NOT by learning rules that you’ll master grammar. 

 

Sorry to break it to you.  

 

Yes, I know that's how you were taught at school... me too.  

 

Endless grammar lectures at the blackboard, verb conjugation tables that you copy out over and 

over, really trying your hardest to keep all these forms separate in your head… trying… trying… you 

really tried! 

 

But despite your A grades in Math and Science, when it comes to grammar, it all just seems to end in 

confusion:  

 

You forget the verb tense you need 

Or you’re not sure if it’s accusative or dative 

Or you use the wrong prepositions … in the wrong place!  

 

Let me ask you this... 

 

What's more likely: 

 

1. That we're all stupid and we just can't learn grammar, or 

2. There's something wrong with the way we’re learning it? 
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Yep. 

 

Make sense doesn't it.  

 

Think for a moment about immigrants. It's very common here in the UK, or in the US or Canada to 

meet immigrants who speak English really really well... they've internalised the fundamentals of 

English grammar to the point where, ok it might not be perfect, but they can speak confidently and 

intelligently, and the grammar doesn't hold them back… 

 

It’s not like when you’re talking to them you’re sat thinking - oh, i understand everything he’s saying, 

but he got THAT grammar wrong, and THAT conjugation wasn’t right… 

 

No. You don’t care, because they speak naturally and communicate confidently.  

 

(And in all my languages, I'll take “natural and confident” any day - wouldn’t you!) 

 

Question:  

 

§ Have these immigrants studied English grammar with an extensive rules-based approach? 

§ Do they attend language classes every evening, tirelessly studying rules until they perfect 

them? 

§ Do you think these immigrants could explain the rules to you? 

§ Heck, could NATIVE SPEAKERS explain their grammar to you? 

 

Haha - nope!  

 

Nada!  

 

Immigrants create a "new reality" for themselves when they arrive in a new country.  

 

Learning grammar happens naturally when their main goal is COMMUNICATION and using English to 

communicate and to understand.  
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And with this, we start to get a hint about how you should be learning grammar yourself.  

 

Now the approach I'm teaching in this series doesn't require you to emigrate to another country, or 

anything like that.  

 

In fact, the great thing about this approach is that you can get all the benefits of immersion in a 

foreign environment without going anywhere! It’s also a lot less stressful, and cheaper, than 

uprooting your entire life :) 

 

But you DO have to understand that the way you're going to reach a natural mastery of grammar, is 

NOT going to be through more and more study of rules...  

 

(Although rules can definitely help!) 

 

Mastery of grammar certainly doesn't come from academicky methods that rely on your mother 

tongue (like parallel texts), which keep you translating in your head all day long.  

 

Instead, you need to spend your study time in what I call "controlled immersion". This is not just 

watching movies or reading newspapers… 

 

“Controlled immersion” is immersion at your level, so you can flood your brain with the language 

that is at a level you can understand.  

 

Now let’s pause here because this is super important. How many times have you tried to pick up a 

book or watch a movie in your target language… super excited to read it or watch it or whatever… 

and you get started… but within 10 minutes the excitement just turns to frustration or even “anger” 

as you start to accept that you’re just not understanding ANYTHING. So you give up and go do 

something else.  

 

Listen - this happens because the material is too hard. It’s too hard. There’s no existential reason 

why you can’t understand it, and there’s nothing wrong with you -- it’s just that the material is too 

far above your level.  
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So the MOST IMPORTANT THING about making “controlled immersion” work is to carefully choose 

material that is just at the right level for you.  

 

When you spend your days doing this, the grammar that you see within this material is up for grabs, 

it’s there to be learned, because you can DEAL WITH IT.  

 

That’s when the grammar of your target language starts to become so NORMAL, that you stop 

having to rely on English to express your ideas… grammar in your target language becomes your new 

reality, you can stop translating from English, and you can start to THINK in the new language 

instead.  

 

Now, in my first Italian class that I showed you earlier, I was just trapped in Spanish translation…but 

after that, i continued with huge amounts of “controlled immersion”, so that gradually all the 

interference and translation I was doing from Spanish just faded away, and gradually became 

replaced with a "new reality" in Italian. 

 

Within the space of a few weeks got me to a point where the fundamentals of Italian grammar had 

become internalised...  

 

[Check out the video later to see my dramatically improved Italian!] 

 

Again, all without studying a drop of grammar or learning a single rule. 

 

It's like the moment they discovered the sun doesn't go round the Earth - it's hard to believe, It 

threatens what you've believed you whole life... but the evidence and the logic is undeniable.  
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Now at this point you might be thinking: 

 

"But Olly, getting exposure to my target language isn't practical advice!! What do I actually do to 

LEARN the grammar?" 

 

Good question. 

 

After all, you've tried reading and listening to stuff in your target language before, right? 

 

And it's not like you just read something and magically started internalising grammar!  

 

That's because, for this to work, you have to do it the right way.  

 

And that's what we'll be covering in the next video. How to learn grammar naturally through 

controlled immersion.  

 

So what have we learned in this video: 

 

Traditional grammar study, learning with rules, is what we know, and it makes logical sense to us 

But it actually KEEPS us stuck in our own heads, translating in our minds when we try to use that 

grammar in real life 
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To leave translation behind, and to start to  use grammar naturally to communicate with the people 

around us confidently, and without fear of mistakes… you need to follow a strategy of controlled 

immersion, so you can replace your English reality, with a new reality in your new language.  

 

For now, I’d like to know about YOUR experience with grammar.  

 

Think back over all your efforts to learn grammar over the years, and tell me the ONE WORD that 

best sums up your feelings. 

 

What ONE WORD describes how you feel about grammar.  

 

And then tell me why.  

 

I look forward to reading your comments below, and I’ll see you back soon in the next video.  


