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RENEWAL NORTHWEST  
Nurturing Vital Congregations 

 
The Methodist movement has a deep, rich and complicated history in the Pacific 

Northwest. The earliest missionaries to the region found the people here unusually 

resistant to their missionary efforts. Despite the fact that early Methodists were 

instrumental in launching the civil institutions in the region, establishing religion 

among the folks who settled here was a challenge.  

The difficulties of the mission field where we live were submerged during the great 

immigrations to the West that occurred after World War II. In the 1950s and ‘60s, the 

great middle class generation that created the baby boom moved from the Midwest 

to our region in large numbers. These were church-going people – more church-

oriented than most others in the history of our area. Most of us can remember when 
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schools and businesses reserved Sundays and Wednesday nights for church activities 

(not that everyone used them for that purpose at that).  

By the 1980s, a host of factors – sports, entertainment, extracurricular organizations – 

resulted in a significant decline in the cultural “time reserve” once protected for 

religion. Some less-visible (but even more disruptive) 

factors were the rise of the multiple-job household, 

longer commute times, decreased trust in 

institutions (stemming from scandals that received 

extensive public attention) and the increasing 

secularization of the culture. 

So, as we all know in our bones, most of our existing 

churches look back to an earlier era as their “best 

days.” Some of our congregations have experienced 

nearly 60 years of a steady decline in the number of people regularly participating in 

their core activities (worship, Sunday school and fellowship groups). 
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The bad news is that we have to ask if our congregations have a future. The good 

news is that over 80% of the people in our region believe in God, yet most of those 

people have no faith community to help them cultivate a relationship with God and 

transform the world. Therefore, while we struggle without missional strategies, we are 

clearly in a time and place where the field is, as Jesus said, “ripe for the harvest.” 

In our work with congregations in Oregon, Washington, Idaho and Alaska, we 

repeatedly have found people who want their church to reach their neighbors with 

the Good News. These people are often sacrificially generous with the time and 

money they spend on church. We know that active United Methodists in the Pacific 

Northwest exceed their brothers and sisters nationally in financial giving per person. 

So, if we want to reach our neighbors and we are devoting our time and money to 

accomplish that, why isn’t it working better? 

The answer is simple and very, very challenging. It is because “the way we do church” 

was designed for a different world than the one we live in. We love well and serve 

well, but we don’t know what to do to engage our neighbors. We must relearn how 

to be church in a way that addresses the communities where we live. 

No one really quite knows what the church that will extend the Methodist movement 

will look like into the coming century. However, there are congregations that have 

bucked the trend of decline and are actually growing. We do know that the places 

where our movement is vital have some things in common: 

1. They are theologically Wesleyan. 

2. They worship and celebrate the sacraments frequently. 

3. They have effective systems for adult discipling. 

4. They teach and practice biblical stewardship. 

5. They are missional and actively bless their community. 

6. They receive new members. 

7. They reflect the diversity of the community in which they exist. 

8. They generate the resources necessary (e.g., leadership, funding and 
facilities) to sustain themselves and to bless others. 

9. They are connected and accountable in The United Methodist Church. 
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Why a Focus on Vitality in Existing Congregations?  
The Discipline of the United Methodist Church says, “The mission of the Church is to 

make disciples of Jesus Christ for the transformation of the world. Local churches 

provide the most significant arena through which disciple-making occurs.” Paragraph 

120. 

In a United Methodist Church, vitality is apparent where disciples of Jesus Christ are 

being formed and where the world is being transformed. 

Shane Claiborne (author of “The Irresistible Revolution” and other books on post-

modern Christianity) says, “If you set out to make a church, you may or may not 
get disciples, but if you set out to make disciples, you will always get the 
church.” One of the problems with our current obsession with vital congregations is 

that we may get Shane’s insight and the Discipline’s mandate backwards. The focus of 

our mission is vital disciples. Churches, healing, world-transformation – these arise 

from vital disciples, the forming of whom is the foundation of the mission. 

Nevertheless, congregations are what we currently have and, as the Discipline so 

clearly articulates, they are the primary arenas for disciple making. If our 

congregations are not vital, we will not fulfill the mission. 

Nurturing the vitality of our local congregations is necessary and valuable for several 

reasons. There are people in our existing congregations who desire and deserve to 

have the life-giving experience of a vital disciple community. The places where our 

congregations exist are populated by 

beloved children of God who deserve 

participation with the joyful 

community of a vital congregation. 

The leaders and resources necessary 

to plant new congregations in new 

places and to extend our current 

congregations to future generations 

must come from vital congregations. 

Finally, we believe that the world still 

needs United Methodist Christianity – 

that our traditions of practical piety, of 

personal and social holiness, and of 

an open and questioning theology 

remain relevant for the world today. 
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Principles of Congregational Vitality: 
Congregations lose their fire when they lose a compelling vision of what God has 

called them to accomplish together. A compelling vision is the result of a 

congregation sharing the answers to some very simple questions: 

• Who is God sending us to engage as disciples? 

• What is the transformation we have been called and equipped to bring to our 

community? 

However, many churches have spent time developing vision statements with little 

impact on their vitality or their community. This is because truly discerning the 

compelling vision is not the first step in renewing congregational vitality. 
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Step 1 - Root Practices: Building an Excellent Spiritual Leadership Team 

Congregations are spiritual communities. Vital congregations are characterized by 

leaders who are deeply developed spiritually and who are gathered into teams who 

accept responsibility for the mission they share. Too often leaders expect to begin the 

process of renewal by changing something in the congregation or the church’s 

program. This is a mistake because renewal really begins with change in the leaders 

themselves. This is the root of congregational vitality. Vital congregations are led by 

leadership teams with the following qualities: 

• The people on the team have a deep personal commitment to growing in their own 

discipleship, including a personal daily spiritual discipline. 

• The people on the team understand themselves to be a spiritual community and 

have a covenant to share some common spiritual discipline, which they understand 

is fundamental to their ability to work together and to lead the congregation. 

• The people on the team represent the diversity of the congregation. 

• The team has influence in the congregation because of the high commitment they 

have to the congregation and the trust they inspire among the members. 

 
In a congregation seeking to increase vitality, the first place to begin to work is in the 

gathering and development of a core leadership team with these qualities. 

Leadership in a vital congregation cannot be a matter of honor or tenure. As vitality 

increases, leaders are continually identified and developed, and excellent spiritual 

leadership is found not only at the core of the congregation, but also as the driver 

of every program and ministry of the congregation. Spiritual leadership 

team-building is not a passing phase of renewal, but an ongoing 

core quality of a vital congregation. 

Step 2 - Grow Practices: Discerning the Vision 

The Mission of the United Methodist Church is to make 

disciples of Jesus Christ for the transformation of the world. 

Every vital UMC congregation has a compelling vision of how 

they are expressing the mission in their place and time. An 

excellent spiritual leadership team has as its first responsibility 

the discernment and articulation of the vision of the 

congregation. The practices leading to that discernment include: 
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• Assessing the strengths and gifts (assets) of the 

congregation. What are we good at and what 

do we love? What are the resources with which 

we are entrusted in service of God’s mission to 

the world? God put us here; who are we? 

• Assessing the reality of the mission field. Who is 

our neighbor? What are the challenges and 

opportunities in our mission field? Who are the 

people in the mission field God has especially equipped to reach and to bless? 

God put us here; where are we? 

The vision of the congregation will be found in an intersection between the assets of 

the congregation and the reality of the mission field. As Frederic Buchner put it, 

“Vocation is the place where our deep gladness meets the world’s deep need.”  

The vision of a vital congregation is not a bumper sticker 

or a marketing gimmick. It is an expression of the vocation 

of the congregation. They will recognize it when they hear 

it, though they are often unable to discern it without help. 

In addition, it will change over time as the mission context 

changes, and as their gifts and strengths change.  

This work of discerning and articulating is not a phase in 

renewal; it is an ongoing core practice of vital 

congregations. You will continue to ask, “Who are we now 

and where are we now?” Your capacity will change and so 

will your neighbor – so, too, will your vision. 

Step 3 - Bloom Practices: Intentional, Adaptive Ministry Plans 

Without a ministry plan, a vision is a mere dream. The vision calls us to the place we 

(and God) desire to go. However, an intentional ministry plan is like the map to help 

us get there. An intentional ministry plan will be a response to real answers to the 

following questions: 

• How can we use the assets we have to engage the people God is sending us 

as disciple-nurturers? 

• For what ministries, programs and practices are we well-equipped to transform 

our community in a way that can bless our neighbors? 
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Making a good plan is almost always harder than we think 

it will be. We are likely to want to do something that 

someone else has done. We are even more likely to do 

what we have already been doing, but harder or better. As 

the well-known saying goes, “The definition of insanity is 

doing what you did before and expecting different 

results.” Renewed vitality usually means doing new things 

in new ways. And because you and your calling are unique, 

it probably means doing something unique. Doing new 

and unique things may require giving up some old habits 

that no longer serve. In addition, making new habits can 

be hard, right? 

Renewal also can be hard because as soon as we start to 

do new things, we often find they don’t have the results we 

thought they would. We didn’t know what we didn’t know. 

When the territory turns out to have a river that was not on the map, we have to 

adapt the map to the reality. 

It is the plan that must be changed! Too often, we 

give up when the plan fails. To thrive, we will have to 

learn to implement our plans adaptively. Leaders of vital 

congregations continually ask: 

• Is what we’re doing accomplishing the outcome we intended? 

• If not, what can we learn from that, and how can we adjust in order to 

accomplish it? 

Vital congregations are continually updating their intentional ministry plans in order to 

move persistently toward the vision that God has given them. They do not lose heart 

when things don’t go as planned. They learn and improve their plans. 

Our Focus on Congregational Vitality 
Remember what the Discipline said about making disciples? It said the main arena for 

that work is in local congregations. Doing this work is not something that the Area or 

your Conference can do for you. Disciples grow in close community where 

mentorship, partnership and rich relationship can be created and sustained. 
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Still, the United Methodist Church has a rich and fruitful tradition of delivering the 

benefits of networks to local congregations. The benefits of connection fall into four 

major categories: 

• To accomplish things in the world that your congregation cannot do alone 

(e.g., international relief work and high-quality training) 

• To provide coherence, legitimacy and continuity (e.g., appointment system, 

clergy qualifications and assessment, health insurance plans, and tax-deferred 

status) 

• To provide resourcing (funding, curriculum and processes) 

• To provide accountability (core mission, collegiality and supportive partners) 

In our Greater Northwest Area church vitality work, we are mainly focused on 

delivering the best resourcing and accountability we have to offer in order to support 

and nurture the vitality of your congregation. We are committed to these values as we 

seek to work with you: 

• Delivering the right things at the right time for your congregation 
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• Honoring the assets of your context, which is always unique 

• Keeping the bar high – we will do our best to help you to be your best 

• Acknowledging honestly that change is hard, and extending the grace to fail 

forward when we fail 

Nurturing Teams as Teams: 

Have you ever noticed that biblical leaders 

are almost never sent out alone? Jesus 

immediately recruited his team of 12. 

When he sent them out, it was in pairs. 

Moses had Aaron, David had Jonathan, 

Naomi had Ruth and Paul had Barnabas. 

Even our notion of God is a Trinity! We 

come from a culture that imagines leaders 

as Lone Rangers – even he had a partner! 

We don’t think our cultural idea of 

leadership as a lonely burden is adequate. 

You will soon discover that almost everything we offer to nurture congregational 

vitality is offered only to teams. And whenever possible, we want to work with a 

group of teams from more than one congregation. All of our experience tells us that 

when we work in leadership communities, change is more fruitful and sustainable. The 

advantages of working with teams include: 

• Cohort members are no longer in the trenches alone, but instead operate 

collaboratively, led by a named lead mentor/vision-caster/facilitator pastor/

planter 

• This builds into the DNA that each community of faith is a part of a much 

larger community and reality. 

• Working together presents new opportunities to find a bigger vision. 

• It removes the competition tension that commonly exists among pastors and 

congregations, and replaces it with the sharing of insights and assets. 

• It yokes the strengths and giftedness of collaborators. 

• It yokes the collective resources of all the partner congregations. 
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• It nurtures a natural environment for mutual accountability among pastors and 

leadership teams. 

• Working this way is better stewardship of our conference funds dedicated to 

nurturing vitality. 

• Above all, it reclaims the power of the connection. 

The Art of Change Leadership 
When people in your congregation are 

complaining about the way things are, it is 

important to acknowledge that they are 

saying that something needs to change, 

which does not mean that what has been 

done in the past was wrong. Our 

churches, like the bridge pictured above, 

were well-designed and well-built for the 

times and places in which they were 

planted. However, the world around them 

has changed, and many of us feel the 

tension of a situation in which “how we do 

church” does not seem to be 

accomplishing the mission we know it is called to fulfill. Even though the bridge was 

well-built, it is still necessary to change it if people are ever going to get from one 

side to the other. The context in which we are in ministry has been completely 

remodeled. 

Yet, even when people ask for change, we discover that there is significant and 

surprising resistance as we begin to change. Change is about gaining something new, 

but it is also about losing something familiar. There is always loss, and where there is 

loss, there is grief. We are used to being church in a thousand small and big ways. We 

have habits, and we love the ways we have been almost as much (maybe more) as we 

love the mission that God has given us. We are good at doing what we have done, 

and we feel confused and incompetent when we begin to try something different.  

This means that our efforts to become more vital will not only create new excitement 

and promise, but also will be accompanied by a sense of loss and grief. Conflict in 

congregations experiencing renewal is almost a universal experience, and if our new 

vision is to be fulfilled, then that conflict must be handled openly and gracefully. Have 
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you ever heard someone say they have enough of “that stuff” at work, and they don’t 

need to come to church for it? In a church culture that emphasizes comfort and 

healing, we must not be surprised to discover that the skills necessary to handle 

conflict are not already in place! Change leaders need conflict-management skills. 

Your core team will need to be intentional about gaining them. 

Key skills for Change Leadership 
Change leadership requires the following skills if the emerging vision is to survive the 

inevitable conflict, move through a steep learning curve and 

find fruitfulness in masterful new practices. These skills 

include: 

Non-anxious leadership: One of the many reasons that 

leadership teams are so important is that they calm each 

other down and provide better and more graceful responses 

in conflict and confusion. Non-anxious leaders take 

responsibility for failures with low anxiety and good humor 

(Well, THAT didn’t go the way we planned!). This allows the 

whole congregation to be more flexible and risk-taking. 

Excellent communication: Congregations in change usually struggle over 

communication. There are many reasons for this. In stable congregations, everyone 

already knows what is going to happen. It has happened before. In renewal, all kinds 

of unexpected things are happening either because they are new or because they 

didn’t go according to plan. This requires much more attention to good 

communication. Communicate everything multiple times, in multiple ways. Pay 

attention to what needs to be communicated, and to whom, and communicate it in 

the medium most likely to reach the right recipients. 

A focus on why: In stable congregations, we mostly talk about what 

we are doing. Sometimes we teach people how to do it. However, 

congregations experiencing renewal need to talk almost all the time 

about why we are doing these new things. There must be a persistent 

focus on the purpose of the church, of the congregation, of whatever 

action you are addressing and how these mesh. The biggest reason for 

the failure to fulfill new vision is declaring victory too soon. It takes 

about three years for the culture of a congregation to truly adapt to a 

renewed sense of mission and purpose. 
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Lots of listening: It is amazing how powerful just listening to the people in the 

congregation can be in sustaining the sense of community that keeps them together. 

Listening can be done in 1–1s, focus groups, town hall meetings, interest groups or in 

many other ways. (Surveys and voting are rarely useful listening methods.) Remember 

to listen without agenda (e.g., “Tell me a little bit about yourself.”). 

Effective Communication for Congregations 
It is very common for a vital 

congregation to struggle with a 

communication crisis. The main 

reason this occurs is that, in 

stable congregations, very little 

communication is required, so 

it feels like communication is 

being done well. We are 

accustomed to communication 

done in well-rehearsed code: 

“The Whatsits are meeting at 

John’s house on Tuesday; 

everyone is welcome,” actually 

means, “A small group of men 

who began as a Bible study 24 

years ago will meet to talk about football and politics. They all know who John is and 

where he lives. If you can find them, you might break into this group provided you’re 

male, retired, politically liberal and don’t like the Raiders.” 

Stable congregations also tend to communicate everything to everybody and trust 

they will sort out what to pay attention to and ignore what is irrelevant for them. The 

regulars are used to skimming the newsletter and planning Sunday lunch during the 

announcements. 

In vital congregations, communication is extremely important. Things are happening 

that nobody has heard about already, so they have no code language. People who 

are used to knowing what is going on feel left out or stupid when they begin hearing 

announcements about things they don’t already know. They often feel suddenly like 

they don’t belong. 

Effective communication in vital congregations requires that leaders be intentional 

about when, how and what they communicate. If they communicate everything to 
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everyone, people will be overwhelmed and miss most of what is being conveyed. 

• Who needs to know about this and who might be surprised by it? 

• What is the message we need to convey (invitation, information, justification)? 

• What language will convey accurately the message we need the congregation to 

receive? 

• What medium or media are most likely to deliver the message to those who 

need to receive it? In addition, who should deliver the message? 

• How any times (seven? seven times 70?) does it need to be delivered? 

Resources for Vital Congregations 
The Greater Northwest Episcopal Area of the United Methodist Church is collaborating 

in its efforts to support congregational vitality. Several resources are already available, 

and more are being developed as new leadership and practices emerge. Check out the 

GNW Office of Congregational Development website at www.greaternw.org for up-to-

date listings of available resources. Some of our core resources are included here. You 

can access them through the website. 

Root Resources 
This is where most congregations will want to begin. Root resources will help the 

congregation develop the kind of core leadership team necessary in leading the 

congregation through a vital change process. You should not assume that your church 

council or other administrative structures are teams. In addition, even if you have a 

team together, you probably will want to do some capacity-development before you 

undertake significant changes. Feel free to contact your Congregational Developer to 

discuss resources to help you move forward. 

SeedBed Experience 

SeedBed Experience is a three-hour workshop. You 

may hear about a SeedBed Experience coming to a 

location near you through your Conference 

promotional efforts. You may also schedule a SeedBed 

Experience in your area by contacting the GNW Office 

of Congregational Development. 
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• Attend SeedBed with a team from your church. At least the pastor and five 

other leaders are recommended. SeedBed Experience will be most interesting 

and useful when there are at least two congregational teams present. 

• Content will be an exploration of the three frames: Root, Grow and Bloom. 

• Special focus will be given to the ways you can develop an excellent spiritual 

leadership team. 

SeedBed Experience will give your team a chance to begin to develop some 

common language and understanding of how congregations find a renewed vitality 

and some of the things they can actually work on to begin moving in a vital direction. 

Teams That Thrive Book Study 

Teams That Thrive: Five Disciplines of Collaborative Church Leadership, by Ryan T. 

Hartwig and Warren Bird. IVP Press, 2015. 

Gather some key leaders in your congregation and study the book together.  Feel 

free to select sections or chapters that seem most useful in your context. 

One-to-One Listening Process 

Generally referred to as 1–1s, this is a practice taken 

from community organizing. It is a powerful way for 

leadership teams to listen to one another, and even 

more powerful as a way for them to listen to the 

congregation. The practice can be used with a “focus” 

to get a sense of the congregation related to a 

particular ministry direction, as preparation for 

visioning or to help leadership develop plans to 

address a specific challenge. 

1–1s Workshop lasts for three hours and includes the basic principles, a fishbowl 

observation of a 1– 1 and participant practice. Arrangements can be made by 

contacting the GNW Office of Congregational Development. 

Team Assessment 

If you have gathered a team, you may want to do this simple assessment. Get 

together with the team, talk about the eight assessment statements, and arrive at a 

consensus score. Then work on the underdeveloped qualities. 
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Team APGAR Score 

This simple assessment can help your team evaluate how well they work together right at the meeting. 
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Calling Out Leaders (instead of recruiting) 

Calling Out Leaders is a four-hour workshop that can help you and your Committee 

on Lay Leadership and Nominations learn a powerful process for getting the right 

leaders in the right places, and empowering them to energize mission in your 

congregation. 

How do you get the right people on your leadership team? A calling system is a far 

more faithful process for deploying leaders in the congregation. A calling system 

begins with the person’s giftedness and passion, rather than a box on an 

organizational chart. Succeeding in a call system is about engaging people in the 

ministries for which they are created and equipped. People who are called serve more 

joyfully and effectively. This is a stark contrast to a recruiting system, in which success 

is about filling in the boxes on the chart. 

You can arrange for this workshop by contacting the GNW Office of Congregational 

Development. 

Leadership and Organization Book Study 

Leadership and Organization for Fruitful Congregations, by Stephen 

Ross. While this book is written to guide United Methodist congregations 

in implementing simple governance, it is also useful for congregations in 

improving their leadership practices and implementing a call system. 

Chapters 2, 3 and 6 are especially useful in supporting the move to a call 

system. The Calling Out Leaders workshop is a good supplement to the 

book. 

• Print - https://umoi-reg.brtapp.com/
BookOrderLeadershipandOrganization 

• Kindle - http://www.amazon.com/gp/aw/d/B00IMPKL2M?
ie=UTF8&redirectFromSS=1&pc_redir=T1&noEncodingTag=1&fp=1 

Grow Resources 

Once you have a reasonably well-formed core leadership team, you will be ready to 

have them begin to do the core work of discerning the congregation’s vision and 

developing an intentional ministry plan. ‘Grow’ resources are designed to support 

your leadership team in these processes. 
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Greenhouse Experience 

Greenhouse Experience is a series of three all-day workshops over a six to seven month 

period. It will be available through your Office of Congregational Development 

beginning in 2017. Teams should have attended a Seedbed Experience before 

registering for Greenhouse. 

• Well-developed leadership teams will read a book together over the course of 

Greenhouse. 

• They will attend the three all-day workshops together, usually with two or three 

other leadership teams from nearby congregations. 

• Each workshop will cover a critical part of the vitality process: 

• Session 1: Assessing your congregation and mission context 

• Session 2: Developing and articulating a vision of God’s calling for your 

congregation 

• Session 3: Expressing the vision in an intentional ministry plan  

• The teams each will develop three intentional action plans (one at each 

workshop) to be carried out between sessions and evaluated at the next 
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workshop. 

• The Experience will cost about $100 per person plus the cost of travel and the 

book. (Congregations are encouraged to support their teams.) Lunches, 

curriculum manuals and coaching are included in the fee. 

The goal is for every leadership team to develop the skills and team resilience to lead 

the congregation into a new chapter of fruitful mission. They will be able to diagnose 

their missional challenges and nurture effective ministries to address those 

challenges, and they will be able to support other teams in their cohort. 

Readiness360 Assessment: (Readiness360.org) 

Readiness 360 is a congregational assessment instrument 

designed by a group of national United Methodist leaders in 

new church development and congregational vitality. It is 

designed to assess the readiness of a congregation for renewal 

or for supporting the planting of a new congregation.  

Local church leadership teams will find it extremely useful as 

they assess their congregational assets. The congregation 

members complete an online survey covering four critical 

capacities: 

• Spiritual Intensity 

• Missional Alignment 

• Dynamic Relationships 

• Cultural Openness. 

The report to the congregation includes very useful recommendations of resources 

and ministry strategies that can be helpful in increasing the congregational vitality. 

We have an annual contract with Readiness 360, which allows us to provide this 

service at a significantly discounted price. Contact the GNW Office of Congregational 

Development. 
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MissionInsite Support: (MissionInsite.com) 

Demographic information is one very powerful source of 

information about your mission context. We recommend that every congregational 

team seeking to increase engagement with its mission context obtain demographic 

information for their area, and support in interpreting the report. 

We are able to provide our congregations across the Greater Northwest Episcopal 

Area with the latest demographic data of appointed communities. This tool is 

extremely helpful in providing various snapshots and data of neighborhoods, 

communities and regions, which can support ministry plans, discipleship systems and 

mission field engagement. MissionInsite empowers faith-based and nonprofit 

organizations with the tools they need to visualize and cultivate their current and 

prospective members, donors and volunteers, and solve their most difficult 

challenges. 

For more details on how to register and use this service – paid for by our conferences 

–please contact The GNW Area Office of Congregational Development. 

Bloom Resources 

When a congregation has realized an 

excellent spiritual leadership team, and 

they have undertaken to discern and 

articulate a vision and an intentional 

ministry plan to fulfill the vision, they will 

begin to experience the challenges of 

implementing their plans. Bloom 

resources assume that the leadership 

team is at this stage of the vitality cycle. 

By this point in the vitality process, 

different congregations will need 

different resources. Intentional ministry plans are unique and contextual. All 

leadership teams at the ‘Bloom’ stage will need to continue their newly developed 

habits of teamwork, spiritual practice, robust assessment and evaluation processes, 

ongoing leadership call and development system, and good communication skills. 

However, as ministry plans develop, different congregations will do different things in 

order to move forward. Some examples include: 

• Developing an intentional discipling process 
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• Making worship adjustments and enhancements 

• Enhancing community engagement and outreach processes 

• Implementing stewardship and financial system improvements 

• Developing community partnerships 

• Simplifying governance  

No congregation will need to do all these things at once (and maybe none). Excellent 

leadership teams will discern the pinch points in their mission effectiveness and will 

address them where they have capacity.  

If your leadership team is actually ready for this stage in the vitality cycle but does not 

have a clear sense of what to do, or what it has tried is not working, consider 

contacting your Conference Developer for an informal consultation to help your 

leaders discern what next step may be most useful. The following resources may be 

appropriate for particular congregations who have a sense of what kind of help they 

need. 

Simple Governance 

Many congregations beginning to move 

significantly into the vitality cycle will begin 

to experience strains due to their 

governance structure. The normal 

governance system of our United Methodist 

Churches is designed to help us keep doing 

what we did before, which was a great idea 

when it was working, but that structure 

actually impedes the kind of responsive and 

flexible ministries that characterize vital 

congregations. 

When this strain is great enough, moving to a simple governance system may be 

necessary to liberate the missional energy that is being generated. 

The following steps are recommended for congregations where governance may have become a missional 

challenge: 
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• The leadership team should study “Leadership and Organization for Fruitful 

Congregations” by Stephan Ross. 

• After the study, this group should decide whether simple governance would be 

of help and worth the effort to implement. If the answer is yes: 

• The leadership team will develop a specific proposal to either the church 

council, or if they are the church council, to the entire church. This proposal will 

specify the structure to be implemented including which committees, how 

many positions on each committee, descriptions of the responsibility, authority 

and accountability of each elected committee and planned ministry team, and 

the schedule of implementation.  

• The council will consider the proposal and recommend adoption by the 

congregation. If they do not recommend adoption, their concerns should 

result in the adjustment of the proposal or the dropping of the idea. 

• If the council recommends moving to Simple Governance, there should be a 

Simple Governance Workshop for church leadership and open to the whole 

congregation. This is a four-hour workshop at the church, offered through the 

Office of Congregational Development. 

• There should be one or two Town Hall Meetings for the congregation to 

comment on and ask questions about the proposal. 

• There should be an all-church vote to adopt or reject the proposal. 

CONTACT INFORMATION: 

For more details on the support of the Office of Congregational Development. 

Rev. Stephan Ross 
Director of Vital Church Project 
Office of Congregational Development 
1505 SW 18th Ave. Portland, Oregon 97201 
971-237-2040 • sross@greaternw.org 
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Appendix Section 
This Appendix Section includes the following supporting documents: 

• “The Art of Theological Entrepreneurship” (full essay, including suggested reading) | Page 25 

• “Considering Language, Culture, and Identity” (full essay, including suggested reading) | Page 28 

• Ministry Plan Development Guidelines | Page 32 

• Measuring Ministry Quarterly Report (example) | Page 35 

• Development of Christian Community | Page 36 

• Additional Resources from Discipleship Ministries and Path1 | Page 37 

NOTE: Each document included in the Appendix Section is available as an individual  
document from the Office of Congregational Development. Please contact Patrick Ferguson 

(pferguson@pnwumc.org) for more information. 
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The Art of Theological Entrepreneurship 
An Overview by 
Rev. Dr. William D. Gibson 
Director of Strategic Faith Community Development 
wgibson@greaternw.org	  

When it comes to a central characteristic that is typically sought in potential church planters, having an 
“entrepreneurial spirit” rests high on the list. Based on context and circumstances, pastors and/or community 
leaders often find themselves operating as social entrepreneurs, standing in the gap for communities in ways 
that local, state, or national agencies may be unable (or unwilling) to do so. When it comes to new church 
development, church planters need to be willing to take big risks, which from a business/financial position is 
traditionally classified as being “entrepreneurial,” and often perceived as counterintuitive to the pastoral 
office. The challenge is that most pastors-turned-
church-planters do not have a business 
background and lack the beneficial foundation 
from which to lean into this valued characteristic. 
Because of this, it is necessary to think about how 
to engage one’s entrepreneurial spirit from a 
theological position. I am calling this approach 
theological entrepreneurship. 

Think of a theological entrepreneur as someone 
who works to creatively harness ideas and 
opportunities that reveal how our theology 
intersects culture in ways that put theory into 
action — ways that shift us from playing it safe and turn us to the risky, leading-edge action we find in the 
biblical narrative. Think of it like dreaming big then working to practically make the dream into a reality, 
through strategies that are aligned with our mission. In the church these efforts are supposed to center on all 
the many facets of disciple-making in a specific missional context, which is deeply rooted in a grounded vision 
of God. And, from our Wesleyan heritage, this means it cultivates personal piety and social holiness in ever-
shifting cultural contexts. 

When you address this concept from a strategic position, theological entrepreneurship happens through acute 
listening to real people within a specific context, ministry plan development, gathering and connecting 
stewarded resources (people, financial, and creative support), and establishing appropriate metrics that 
reinforce growth, sustainability,  and multiplication. Such efforts operate within our church polity and work 
synergistically with civic/community programs, services, and new business models. 

Those who struggle with the challenges of sustainability and multiplication, particularly as the church wrestles 
to define itself in the 21st century, also typically struggle to fully connect the concept of entrepreneurship with 
“church.” Consequently, a different narrative is engaged; one which points to what is impossible rather than 
possible. 

The over-arching narrative of church planting in the 21st century, especially within The United Methodist 
Church, is one that says unchurched and disconnected people (especially millennials) are extremely resistant 
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to commitment, specifically in terms of personal participation and financial giving, and who adamantly resist 
the church. It is true that more folks outside the church might appear less committed and more frustrated, but 
it is not because they do not want to be a part of something that makes a difference. In fact, more millennials 
desire to make a significant contribution to humanity (and there are currently more millennials than any other 
demographic group). What is required is a compelling vision backed up by strategic action. 

The larger problem is a failure on the church’s part (as a whole) to make a significant difference in the 
communities we serve. The lack of a bold, compelling vision, which intersects the mission, greatly reduces the 
possibility of engagement by anyone, whether they are inside or outside the church. When we do not know 
how to creatively connect entrepreneurial strategies that reveal the theological narrative, we can become 
stifled by uncertainty — the emotional intersection of “fear of failure” and “risk-taking” faith. The problem 
becomes exponential within our dominate American consumer culture and it muffles our ability to lean 
forward in pioneering ways. 

Greg Jones, who serves as the senior strategist for leadership education at Duke Divinity School, in his book 
Christian Social Innovation: Renewing Wesleyan Witness, speaks of our desire to discover and develop 
responsive strategies that lead the church in to renewal, as “social innovation.” This also highlights our efforts 
to align the work of new church development with the that of strategic deployment on the Annual Conference 
level. Consequently, the Greater Northwest Area Cabinet bolsters what we are referring to as “disruptive 
innovation,” which encourages pastors and lay leadership to question the status quo and respond from an 
entrepreneurial position and a prayerful posture.  

By definition, being entrepreneurial means to demonstrate a risk-taking spirit that points toward a hopeful 
outcome — what can be. And, it demands a willingness to constantly work the problem. Culture is always 
emerging; however, our attitude of what church can be in ever-shifting contexts is often tempered by the fear 
we mask, justified by a narrative of preserving what we know, and hidden behind the excuse of impossibility. 
There is nothing entrepreneurial about such a position. 

To say that planting churches in our 21st century American consumer context is extremely hard would be an 
understatement. It demands innovation, creativity, nerves of steel, a unique ability to create something where 
nothing exists (on every level), a willingness to reconcile strategic risk with bold steps of faith, an 
understanding that success does not come without failure, and a deep spiritual maturity that is rooted in 
Scripture. If we are unsuccessful in managing our personal anxieties and insecurities, we will retreat to the 
safety of a failing narrative and end up pointing the finger at anything or anyone except ourselves. 

In this challenging work, I see two distinct roles for the art of theological entrepreneurship that are central to 
being a “church planter.” 

A church planter is both a pastor and a pioneer. 

As a pastor, the planter (appointed as the pastor in charge) represents the pastoral office through Word, 
Sacrament, Order, and Service. This means that the pastor shares the Word of God through teaching, 
preaching, counseling, pastoral care, spiritual formation, leadership development, and community 
engagement. It means that she/he celebrates Holy Communion and Baptism, pointing to God’s invisible grace 
through these visible symbols of reconciliation and love. It means that she/he is responsible for ordering the 
church in relationship to administrative and spiritual practices that are reflected both individually and 
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corporately, expressly connectional in our Methodist heritage. And it means she/he reflects the servant 
posture of Christ, in this work to the world. This role is theological, yet supported by the entrepreneurial. 

As a pioneer, the planter represents a second and completely different role; one that is often missed when 
assessing the desired “entrepreneurial spirit.” In this role the planter is a developer on the local church level, 
which means that she/he develops something out of nothing in every form of what represents Christian 
community. The pioneer role fosters a business savvy approach to the practical action that is represented in a 
strategic missional plan. The planter has to boldly embrace the risks associated with developing the 
infrastructures for a local church to be an institutional center for transformation in a greater community. This 
begins by way of intersecting culture — being relational in the community and focused on intentional 
listening. It means pulling together resources and establishing partnerships that firmly connect an emerging 
vision and new community of faith with the movement and needs of the greater community. Such effort 
involves developing and implementing strategic initiatives that create growth, sustainability, and multiplication 
in ministry (to plant churches that plant churches and develop ministries). This will include pooling resources, 
recruiting, training, creating non-traditional revenue streams, establishing partnerships (ministry, financial, 
community, etc.), being a visionary, and representing a prophetic voice. This role is entrepreneurial, yet 
supported by the theological. 

Engaging the dominate American consumer culture requires tools, experience, and learning that have not 
previously existed in the toolboxes of most church leaders. In our 21st Century post-Christian context, the art 
of theological entrepreneurship can present new gateways, windows, and doorways that lead us to a different 
expression of being church. 

Additional resources/books related to language, culture and identity: 

Theological/Culture books   Business/Entrepreneurship books 

Christian Social Innovation: Renewing  The Lean Startup: How Today’s Entrepreneurs 
Wesleyan Witness    Use Continuous Innovation to Create … 
By L. Gregory Jones (2016)   By Eric Ries (2011) 
       
Live Like You Give a Damn: Join   Creativity, Inc.: Overcoming the Unseen Forces 
the ChangeMaking Celebration   That Stand in the Way of True Inspiration 
By Tom Sine (2016)    By Ed Catmull (2014) 
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Considering Language, Culture, and Identity 
An Overview by 
Rev. Dr. William D. Gibson 
Director of Strategic Faith Community Development 
wgibson@greaternw.org	  

Paying attention to how we communicate, gather information, form what we believe, and how we perceive 
others, is a critical task. There are a number of voices that influence us throughout our lives, shaping who we 
are and what we believe — our identity. Nowhere is this more important to consider than how it relates to 
Christian identity formation within American consumer culture. 

Over the most recent years, cultural linguistics has drawn on many disciplines and areas. Its applications have 
enabled fruitful investigation of the cultural grounding of language in several applied domains like World 
Englishes, intercultural communication, and political discourse analysis. Such investigation helps us 
understand the deep dialogic layers of culture and identity formation. Cultural linguistics maintains a close 
connection to semiotics, cognitive linguistics, and its exploration of the role of culture as a source of 
conceptualizing personal and communal experience. 

Connected to our senses, to include vision, hearing, touch, 
smell, and feeling states, human language is given shape 
through visual, oral, and written stories.  In fact, we tend to 
make decisions based on how we feel; therefore, when 
images and stories engage our emotions, we respond, 
sometimes in unhealthy ways. Imagery, as a prominent role in 
the expression of language and culture, has been rightfully 
elevated in recent years, consequently impacting how we 
perceive and share our human experience in the world. 
 
The theory of cultural linguistics is deeply rooted in a dialogic 
understanding of how we communicate as human beings, set 
our priorities (based on perceived boundaries), find freedom 
in interpretation (civil, theological, cultural, etc.), set our moral 
guides, and measure cultural competence. It examines the 
relationship between language and culture and how different ethnic groups perceive the world and their 
circumstances. The consideration of this discipline is vital to the work of new church and new ministry 
development and congregational revitalization, particularly in America, where consumer culture is the 
dominant stream. 

Here are some ways to think of cultural linguistics related to our theological task: 

1. The relationship between language and cultural identity: This is especially important when navigating a 
dominant American “consumer” identity in the United States. Considerations within American consumer 
culture include personal and corporate positions of the sociological, psychological, philosophical, and 
theological. Stanley Hauerwas claims that in America the story people own is a story they have inherited, 
been told, and chosen when they didn’t have a story to tell. Hauerwas explains that Christians learned how 
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to be Americans before they were Christians and that one must understand one’s own Judeo-Christian 
heritage and identity in order to live faithfully today as a Christian in America. 

2. The way cultural concepts are embedded in language: How do we tell our story and how does our story 
relate to other stories and traditions? Leonard Sweet argues that the language of culture today is that of 
“narraphor” — a story made with metaphors that helps us understand the world, ourselves, and God better. 

3. What goes into an utterance — the uninterrupted chain of spoken or written language: An utterance 
represents the relationship of content and context, as an ever-emerging occurrence that encapsulates many 
voices (as seen in Mikhail Bakhtin’s work). It is a layered expression that sustains meaning from a single point 
of view. 

4. The parameters a communicator must attend to with her/his audience: Knowing one’s context is required 
for effective communications within such context. How is information gathered? In what ways does 
interpretation happen? How are people setting their priorities? Discovering answers, by way of intersecting 
culture, is the way toward elevating the gospel message. 

5. The dialogical foundation of thinking and speaking: This becomes the bedrock for how we are formed and 
shaped as human beings. Cultural formation is one of the single most important realities to attend to when 
understanding people, customs/traditions, language, community, beliefs, etc. There are many layers 
represented in the formation of one’s life and experience. 

6. The importance of cultural competence: Cultural competence involves understanding and responding, 
appropriately, to the distinct combination of cultural variables, which include: age, ethnicity, experience, 
gender, gender identity, tradition, beliefs, national origin, sexual orientation, race, religion, socioeconomic 
status, and geographic affinity. Cultural competency evolves over time, beginning with an understanding of 
one’s own culture, ongoing interaction with people from various cultures, and extending through one’s own 
expansion of knowledge. 

The practical connection of theology and culture can be understood in the following ways: 

1. Scripture, Tradition, Experience, and Reason: This is how John Wesley described the formation of theology 
(it is dialogic). The complexities of Christian identity and theological formation prove evident in the dialogic 
nature of one’s existence within culture and the world. Taking this into account, especially considering 
unchurched and disconnected people, acknowledges the numerous perceptions and interpretations of 
Christianity in America. 

2. There are a number of disconnects from Christian language within any given 21st Century ministry context: 
Do people understand what we are saying and what we mean when we use Christian language? How do we 
contextually bridge the language gaps between the church and culture? How do we effectively 
communicate the practical application of Jesus’ teachings in the world in which we live? For example, what 
does redemption or reconciliation or grace look like expressed in our ordinary lives? And, why do they 
matter? We have to effectively communicate Jesus’ teachings — his methods and message — for 
application, and not only reflection or conversation. Social justice and spiritual formation cannot become 
mutually exclusive of one another. Instead of a disconnect, we must work in the overlap — the mandorla — 
of spiritual formation and social justice. For Wesley, this meant an polyphony of acts of piety and mercy; 
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reflected through personal piety and social holiness. Words have to turn into actions and actions must 
reflect a living expression of our discourse and teachings. 

3. We must recognize the many layers of dialogic interplay related to meaning and its dramatic expression in 
the biblical narrative: What is the situation? — circumstances and events; Who is the storyteller? — author, 
reader, hearer (point of view); Who are the characters? — theological and historical context of people. How 
then does the biblical story intersect our personal and corporate story, not for manipulation but for 
transformation? We have to be translators of our own culture and the biblical narrative. 

The importance of language and culture in relationship to the work of new church development and 
congregational revitalization: 

The attention given to the intersection of language and culture helps guide critical awareness of the dialogic 
formation of Christian identity in our American consumer context. Language — in all the many ways we 
communicate — is a map. Utilizing this map effectively is essential to accomplishing our theological task, 
which assists in the discernment of Christian truth in ever-shifting cultural contexts. It requires us, as followers 
of Jesus, teachers, and leaders in the church, to join the same journey of unlearning and relearning (see 
Matthew 5 through 7) to which we invite others. 

If we do not tend to the scope of cultural linguistics, we miss the mark on the role culture plays in 
conceptualizing an experience — in our case an experience of God. Peeling back the multiple layers of how 
we communicate — what we say, what we hear, how we respond, how we find common ground, etc. — rests 
at the foundation of successfully sharing the Good News through every communication channel available. 
Language, culture, and identity play a signifiant role in: 

-‐ Discernment and assessment 
-‐ Casting vision and ministry plan development 
-‐ Worship design and leading worship 
-‐ Preaching, teaching, and effective communication strategies 
-‐ Hospitality and an effective assimilation process 
-‐ Formative discipleship systems and mission field engagement 
-‐ Reaching unchurched and disconnected people (not other “church” people!) 
-‐ Multiplication in ministry and financial sustainability 
-‐ Leadership development, equipping, and training 
-‐ Spiritual formation and social justice 
-‐ Pastoral care, mentoring, and coaching 
-‐ Leading people where they do not want to go (a mark of leadership excellence!) 
-‐ Anything else we can think of in relationship to what it looks like to be church in a changing world 

The consideration of cultural linguistics is critical to new church development and vitality. If we choose not to 
engage this discipline in the areas outlined here (and others as they emerge), we improve our chances of 
failure in a day and time when the dominate culture demands more of the church. As leaders in the church, 
together, we must intentionally engage with folks that live in our communities who do not see the church as a 
valued part of their journey. We must have actual conversations; be curious, listen well, and never assume a 
problem or solution. 
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This work is not about becoming culture. On the contrary, it is about discovering the streams and channels 
that allow you to successfully intersect culture in order to elevate the gospel message above the noise of 
society. Pay attention to how people communicate, gather information, form what they believe, and perceive 
others. This may first involve some serious self-reflection. But, no matter what, discover your contextual map 
and use it, as Paul described in his letter to the Corinthians, “to find common ground with everyone…” (1 Cor 
9:22b, NLT), doing whatever it takes to help others experience faith, hope, and love. 

Additional resources/books related to language, culture, and identity: 

Theological/Language/Culture books  Business/Entrepreneurship/Consumer books 

American Jesus: How the Son of God  All Marketers Are Liars: The Power of Telling 
Became a National Icon    Authentic Stories in a Low-Trust World 
By Stephen Prothero (2003)   By Seth Godin (2005) 

Consuming Religion: Christian Faith  Buyology: Truth and Lies About Why We Buy 
and Practice in a Consumer Culture  By Martin Windstorm (2010) 
By Vincent J. Miller (2008) 
      Bright-sided: How Positive Thinking is 
Speaking Christian: Why Words Have Lost Undermining America 
Their Meaning and Power — and How  By Barbara Ehrenreich (2009) 
They Can be Restored 
 By Marcus J. Borg (2011)   The Art of Choosing 
      By Sheena Iyengar (2010) 
From Tablet to Table: 
Where Community is Found and  Freakonomics: A Rogue Economist Explores 
Identity is Formed    the Hidden Side of Everything 
By Leonard Sweet (2014)   By Steven D. Levitt & Stephen J. Dubner (2009) 

Working With Words: On Learning to   
Speak Christian      
By Stanley Hauerwas (2011)    
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Ministry Plan Development 

Congregational Redevelopment 

Adapted by 
Rev. Stephan Ross from  
Ministry Plan Development for New Church Starts, by 
Rev. Dr. William D. Gibson 
Director of Strategic Faith Community Development 
wgibson@pnwumc.org	  

One of the most significant steps in the process of redevelopment in an existing congregation is when the 
leadership discerns and articulates a vision and plan for ministry that energizes the congregation with a 
renewed sense of God’s calling for them in their specific place and time. Vision and ministry plan are intimately 
interwoven. The ministry plan is the vehicle by which the congregation moves toward the vision of God’s 
preferred future for them and their community. The vision is the fuel that motivates the movement. 

This document assumes that a vision is taking form. Vision, as we are using the term here, is not a 
bumpersticker motto or a tag line. Some vision statements may be far more than anyone would want to 
memorize. By “vision” we mean a rich image of what the congregation sees as God’s preferred future for them. 
It is an almost pictorial narrative of who will be part of the congregation, what kinds of things they will be doing 
together, and what transformation these activities will have in their lives, community and even the world. The 
“timeline” of a vision for most congregations in our Greater Northwest Area is going to be something like 
three to ten years. This means what the congregation is envisioning is anticipated to become reality within that 
kind of timeframe. Too short and the vision is too small (or too ridiculous) to motivate transformative action. 
Too long and the context and reality in which the congregation is in ministry will have changed too much for 
the vision to be relevant. 

A vision without a ministry plan is just a dream. People need to know not only where they are going, but how 
they might actually get there. A ministry plan is a map for the journey. It will include priorities and order. 
Somethings must be done before others can be commenced. It will include specific actions - the nearer ones in 
time more specific and detailed than the latter ones. It will include milestones to mark how far you have moved 
along the way. 

The following is a format for constructing a Ministry Plan for Congregational Redevelopment. It is not a ministry 
plan. You will not be able to use anyone else’s ministry plan at your church. Every congregation begins the 
journey with different assets and resources, faces different challenges in its missional context, and is sent to 
accomplish a different part of God’s universal plan for different people. This is something you can get help in 
creating, but it is something you must create. 

Finally, just as a map is not the actual terrain, the ministry plan is not the actual ministry. You must hold the 
ministry plan lightly enough to adjust it as new experiences reveal new assets and challenges. And you must 
hold the ministry plan firmly enough not to give up the journey. 
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MINISTRY PLAN 
• Elevator Speech 
• Vision 
• Mission Field 
• Ministry Strategy 
• Milestones 
• Resourcing 
• Community Impact 

As you will notice in the remainder of this document, each main section has a list of prompting questions or 
instructions. These questions/prompts should become subheadings of the sections, which will assist in 
organizing your plan. It is extremely important that each question be addressed (Even if the answer is, 
“This question is irrelevant in our situation”).  

The use of photos/images or other graphic elements (charts/graphs, illustrations, etc.) are appropriate and 
helpful, particularly in communicating your vision. 

In order to force critical and concise thinking, particularly in naming opportunities, goals, and strategies, each 
individual question is limited to no more than a 100-word response. Please narrow your work. This will 
help you communicate the necessary movement from “bold vision” to “practical steps.” 

Ministry Plan Format & Questions: 

You will want your leadership team to answer the following questions in each category/heading. Remember, 
each question/prompt is limited to 100 words in your response (with the exception of listing the qualifications 
of yourself and your leadership team). 

“ELEVATOR SPEECH” 
The elevator speech is a summary of the parts of the ministry plan. It should be comprehensive in the sense 
that it touches on all the “parts” of the ministry plan, but it should be brief enough that everyone in your 
leadership team can convey it (in their own words) at any time. The summary, by the way, actually develops 
“along side” the ministry plan as a whole. You should neither expect to create the summary first in order to be 
filled out with details, nor should you expect to wait until all the detail is done to “boil it down to a summary.” 

VISION: 
- In brief, describe the vision you have for your church. To whom are you being sent? What is the 

transformation in your lives and theirs that is being sought? What is the transformation of the community 
you are seeking to bring? 

- How have you discovered where God is already stirring in the greater community, which would give rise to 
such a vision? 

- Tell us why you feel compelled to respond to God and the unfolding vision? 
- In what ways do you believe your congregation is gifted and equipped to fulfill this vision? 
- What are the signs that your congregation are inspired by and invested in this vision? 
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MISSION FIELD: 
- Tell us about your mission field. 
- Explain your impressions of the cultural context where you are going in ministry  
- Who is your target audience and why? (“Everyone” is not an answer.) 
- Have you conducted a MissionInsite study of the area? If so, what does this information reveal to you? 

How do you interpret the data? 

MINISTRY STRATEGY: 
- What is your proposed strategy for intersecting this mission field? 

- What sorts of activities, programs, etc., do you expect will enable you to engage with your target 
audience in ways leading to the transformation you seek? 

- Why do you believe this is the best strategy for your project? 
- Expand on the timeline of your strategic plan for about the first three years. 
- How will you engage your mission field? 
- What does your discipleship system look like? 

- Think about how you will meet people, build relationships, and enroll them in the mission 
- What is your existing congregation “losing” to pursue this new direction? How are you addressing the 

grief and resistance that will result from this loss? 

MILESTONES: 
- How will you measure growth and fruitfulness? How will you know you are succeeding? 
- What are the benchmarks you will use to determine this (e.g. worship attendance, missional engagement, 

small groups, new disciples, stories of transformation, etc.?) 
- What is the timeline for implementing the programs and activities you intend to create? 
- Who is responsible for monitoring movement, providing feedback and maintaining momentum, on the 

course of the ministry plan?  
- How will the congregation acknowledge and learn from failures in the plan and celebrate victories? 

RESOURCING 
- What existing assets in the congregation are being put to use in this ministry plan? 
- What in the current situation of the congregation needs to be abandoned for this plan to be 

accomplished? (e.g. facilities, staff, programs, ministries) 
- What is your stewardship/funding strategy for three years? What other sources are you pursuing in your 

efforts to fund your re-development initiatives? 
- What does your projected budget look like over three years? 
- What kinds of leadership will you need? What are your leadership development strategies? Who are in 

you investing in and why? 
- Describe your plan for multiplication (leaders, groups, disciples, other sites/plants, etc.). 
- What training and resources do you hope to pursue to help you prepare for the different stages/phases of 

re-development? 
- Who will be your partners/supporters in this ministry? 

COMMUNITY TRANSFORMATION: 
- Describe the community impact and transformation you see as a result of moving forward with this 

project. 
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Measuring Ministry 
The full value of a ministry plan is only realized when there is a regular cycle of reviewing how and whether it is 
working. This review is best done from a stance of curiosity more than a stance of “evaluation.” When ministry 
plan milestones are not being met, it is best to consider this a learning opportunity instead of a failure. 

These are some of the kinds of questions that can help us measure our faithfulness in moving toward the vision 
God has called us to fulfill. The best way to use these questions is to have various leaders research the answers 
to specific questions and then for all to share and discuss all of them at a leadership meeting. Churches who 
really want to sustain momentum will do this at least once a year. 

• What have been the two or three top life-giving moments in the life our congregation that offer hope 

and confirmation of the unfolding vision? 

• What are two or three challenging situations we have faced that might cause us to rethink or modify our 

strategies? 

• Share two or three stories of people whose lives have been transformed through the current expression 

of our ministry plan? 

• Brainstorm names of people who should be considered as emerging leaders in our congregation. How 

can we nurture them as leaders? 

• Who are our current community partners in ministry? How are the relationships with each? Are there 

emerging potential partnerships we could nurture? 

• Overall how would you rate our current progress in our ministry plan relative to the milestones?  

• What are we learning about “next steps”?  

• Did we do what we planned to do? If not, why not? (Too much for our abilities? Wrong 

plan in the first place? We needed more accountability? Different leadership needed?…) 

• Did it work like we thought it would? (If yes, how do we make the most of this ministry? If 

not, why not and how could we adjust or reset to act more effectively?) 

• What unexpected outcomes resulted from our actions? What do we learn from these unexpected 

results?  

• How are our leaders doing? Morale, energy, sense of purpose, satisfaction… 

• How are our other numerical metrics? (Attendance, groups, finances - those you consider important, 

and using specific numbers compared over time.) 

• Again - be sure to explore why the numbers are what they are. 
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Additional Resources for Congregational Re-development 
1. Teams That Thrive: Five Disciplines of Collaborative Church Leadership, by Ryan T. Hartwig and Warren 

Bird, IVP Books, 2015 

2. Real Good Church: How Our Church Came Back from the Dead, and Your Can Too, by Molly Phinney 

Basket, Pilgrim Press, 2014 

3. Canoeing the Mountains: Christian Leadership in Uncharted Territory, by Tod Bollinger, IVP Books, 2015 

4. The Five Dysfunctions of a Team: A Leadership Parable, by Patrick Lencioni, Jossey-Bass, 2002 

5. Weird Church: Welcome to the Twenty-First Century, by Beth Ann Estock and Paul Nixon, The Pilgrim 

Press, 2016 

6. Leadership and Organization for Fruitful Congregations, by Stephan W. Ross. Oregon-Idaho Conference, 

2016 

• Print - https://umoi-reg.brtapp.com/BookOrderLeadershipandOrganization 

• Kindle - http://www.amazon.com/gp/aw/d/B00IMPKL2M?
ie=UTF8&redirectFromSS=1&pc_redir=T1&noEncodingTag=1&fp=1 
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