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[[Company Name]] – Manager 
Profile Report

This report summarizes the feedback of your
employees in response to the ABC Company - Great 

People Manager™ Survey
conducted by Great Manager Institute™

[[Employee Name]]
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Great People Manager™ Study

In spite of having 
same organizational 
policies, two 
employees in the 
same organization 
may have different 
experiences. 

Through Great People Manager™ Awards we aim to help 
companies to:
• Understand Employee Experience
• Evaluate Manager Expertise
• Know Their Employer Brand

Employees join great companies, 
but leave because of bad managers.

Q. Why don’t companies talk about how great the managers in
their companies are?
Ans. Because they are not able to benchmark their
managerial talent with that in the industry.

Q. Why don’t employees join companies with great managers
in the first place?
Ans. Because they don’t know where to look for these
managers!

Companies realize the 
need to be great 
workplaces. They want 
to deliver the best 
possible experience for 
their employees. 

Managersare the Link!
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Overview

Have you ever asked anyone about their experience  of working  
with a "Great Manager"? They narrate the same experience:
• Great Managers deliver strong and sustained  performance. 
• They lead their people differently.  
• People enjoy working  with these leaders. 
• They stay on, they give their best, and they grow.

But what do these Great Managers do to deliver such a 
consistent experience? Can we draw common  principles  
underlying their varying styles?

We say YES!

How did we identify the traits of a Great Manager?

• We studied a number of Great Managers to understand what 
makes them Great.
• We explored some Great Organizations to deconstruct their 
cultures.
• We read through a significant number of expert advises.

While every Great Manager develops a personal style when 
leading people or building relationships, there are three 
underlying principles behind their actions©:
• Connect with employees by communicating regularly 

and clearly, caring for them, and being fair. 
• Develop employees by providing and seeking 

constructive feedback while providing growth 
opportunities. 

• Inspire employees to give their personal best by 
recognizing their contribution and celebrating together.

3



SAMPLE

Overview

Connect
•  Fair Treatment
•  Information

Sharing
•  Approachability 
•  Clarity of Thought
•  Feedback Seeking
•  Reliability
•  Care for Individual
•  Work-Life Balance

Develop
•  Involvement in   

Decisions
•  Feedback Sharing
•  Development

Focus
•  Guidance
•  Career Growth

Inspire
•  Personal Best
•  Expectation 

Setting
•  Recognition
•  Fun & 

Celebrations

The three dimensions of People Manager Effectiveness 

lndex© can further be represented by the framework 

based on their various sub-dimensions.

G r e a t  P e o p l e  M a n a g e r ™

INSPIRE
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Key Metrics

Te a m  S c o r e :  7 9        

Out of a total of 7 employees marked as your team 
members, 
7 members responded to the survey. Team score 
represents the average of the ratings received from 
your team members. Blanks or non-responses have 
been excluded from the calculation of this score. Team 
score is Out of 100 points.

P e e r  S c o r e :  8 1 . 4 6

Peers refer to managers in your Manager Level for 
whom this scorecard has been generated. Your peer 
group comprises 13 managers. The peer score is the 
average of the ratings received by your peers from their 
team members and it excludes your score. Cases that 
have blanks or no responses or only one response have 
been excluded from the calculation of this score. 
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Key Metrics

P e r c e n t i l e  S c o r e :  4 0 %    

Percentile score refers to the relative ranking of your 
Team score in comparison to the Team score of all other 
managers across the organization, for whom this 
scorecard has been generated. (E.g. If your percentile 
score is 75 on a particular statement, it indicates that on 
that statement you have scored higher than 75% of the 
managers in your organization for whom the scorecard 
was generated). 

B e n c h m a r k  S c o r e :  8 3 . 3 3

Benchmark score refers to the Team Score of all 
managers who are at the same level as yours, across the 
benchmark organization, who have surveyed the Great 
People ManagerÊStudy.

A l l  I n d i a  R a n k i n g :  C o m i n g  s o o n

It will be your All India Ranking. You can visit us here
and use code 0082 to check your latest All India Ranking 

http://www.greatmanagerinstitute.com/all-india-ranking-great-manager-institute/
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Your Scorecard

O v e r a l l  Te a m  S c o r e :

O v e r a l l  P e r c e n t i l e :

C o n n e c t :

Statements
Team 
Score

Peer 
Score

Percentile
Benchmark

Score

I am treated fairly by my manager 72.5 83.90 30% 69.33

I receive relevant work-related information from my 
manager.

86.67 83.71 40% 86.00

I can approach my manager when needed. 93.33 88.92 42% 88.50

My manager gives straight answers to questions. 86.67 85.65 38% 87.89

My manager actively seeks suggestions and ideas 
from me.

90.83 82.35 37% 92.33

My manager keeps his/ her promises. 85.71 74.33 42% 49.34

My manager cares for me as a person, not just a 
resource.

88.57 73.33 52% 88.00

I have adequate flexibility to manage my work and 
personal commitments.

85.71 84.25 40% 80.53

Average: 86.25 82.10 44% 80.24

S t a t e m e n t - w i s e  S c o r e s :

Color Code for Peer & Team Score:

Less than 50 50 to 74 75 and above

79 / 100

40%



SAMPLE

Your Scorecard

D e v e l o p :

Statements
Team 
Score

Peer 
Score

Percentile
Benchmark

Score

My manager involves me in decisions that impact 
my work directly.

83.00 81.58 23% 79.00

My manager shares feedback to help improve my 
performance.

75.14 91.29 25% 85.44

My manager takes active interest in my 
professional development.

65.00 72.83 8% 49.00

I receive guidance from my manager to do my job 
better.

79.00 86.46 25% 90.54

My manager helps me see growth opportunities in 
the organization.

52.14 73.00 10% 67.00

Average: 70.86 81.23 21% 74.20

I n s p i r e :

Statements
Team 
Score

Peer 
Score

Percentile
Benchmark

Score

My manager inspires me to give my best at work. 75.33 84.46 41% 69.33

My manager communicates job related 
expectations clearly.

76.33 85.92 32% 86.00

My manager duly recognizes my contribution at 
work.

65.90 75.60 41% 88.50

My manager creates opportunities to celebrate 
and have fun together.

73.33 75.77 27% 87.89

Average: 80.00 80.44 32% 82.93

O v e r r i d i n g  S t a t e m e n t :

Statements
Team 
Score

Peer 
Score

Percentile
Benchmark

Score

I want to work with this organization for a long 
time.

79.30 89.00 44% 74.30
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Comments

What are some of the practices that your manager conducts regularly 
at a team level that lead to positive team engagement? Please share 
specific examples?

[[Comments by reportee]]
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Comments

What are some of the one-on-one activities that your manager 
practices that enable you to give your personal best? Please share 
specific examples?

[[Comments by reportee]]
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Comments

What can your manager do better to enable you to give your 
personal best at work? Please share specific examples?

[[Comments by reportee]]
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Recommendations

This section contains recommendationsbased on the Scores which 
will help one become better people manager.

Recommendations for you are as 
follows: 

Focus Areas To be a Better Team Manager:

Statements Team Score

My manager helps me see growth opportunities in the organisation. 57.14

My manager takes active interest in my professional development. 60.00

Focus Areas to be at-par with other same level managers (Internal):

Statements
Difference from 

Peers

My manager helps me see growth opportunities in the organisation. -17.86

My manager takes active interest in my professional development. -17.83

Focus areas to be a better People Manager in your company:

Statements Percentile

My manager takes active interest in my professional development. 8%

My manager helps me see growth opportunities in the organisation. 10%

Focus Areas to be at-par with other same level managers (External):

Statements
Difference from 

Peers

My manager helps me see growth opportunities in the organisation. -17.86

My manager takes active interest in my professional development. -17.83
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Introducing GML (www.gmi.world)

http://www.greatmanagerinstitute.com/gml/


SAMPLE

Thank you
visit us at www.greatmanagerinstitute.com

to know more.

http://www.greatmanagerinstitute.com/

