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Get your voice 
heard!

Presented by Greatness Unlimited



Brand Your Show

What is the topic of your show?

Who are you speaking to directly?

What problem do you solve?
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Branding your show is where it all starts. Focus on being clear 
about your show’s vision and who it is for. This type of focus will 
lead to having a great show and monetizing after building your 

audience.
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What is your personal goal for your podcast?
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Full Set Up

Now that we have your brand set, we can focus on the set up. First we’ll 
break down your style, choose a hosting option and review the submis-

sion status to have your show heard by millions around the world.

Intro Script Outro Script
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Don’t get caught up in searching for a host. Keep this process simple. The 
pricing is basically the same for each company. I’ll list the benefits of some 
of the top podcast companies.
Libsyn: Pricing: $5 to $75 per month
Podbean: Pricing: $3 to $79 per month
Buzzsprout: Pricing: $0 to $24 per month.
BluBrry: Pricing: $12 to $80+ per month.
SoundCloud: Pricing: $0 to $16 per month
Pricing depends on how often you post and how big your episodes are in 
terms of megabytes. If you only plan to post no more than two episodes per 
weekly, you will pay around $20 a month.

Submissions
Add your show to iTunes: 
Step 1: Design cover image that is 1400X1400 pixels.
Step 2: Create an Apple ID or use an existing one.
Step 3: Log into PodcastConnect.apple.com
Step 4: Add your show by clicking the + at the top left.
Step 5: If there are any errors, iTunes will show you immediately.
Approval can take up to 14 days.
Adding your show to Stitcher
Step 1: Visit the Stitcher site and register for a content provider account.
Step 2: Log in and click the “Add Shows” link.
Step 3: Enter your RSS feed.
Step 4: Agree to conditions and submit your show for approval.

http://podcastconnect.apple.com
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Powerful Interviews

The best way to grow your show is to conduct interviews. Create a list of 
people that you want to speak to in your field of expertise. You get the 

chance to personally learn from these great people and give valuable in-
formation to your audience.

List 3 questions that you will ask every guest on your show.

List at least 5 traits of your ideal guest.

Here is an example of professional show notes. This is where you elaborate 
on ideas discussed in the episode and add any relevant links. It’s also im-
portant to highlight your guests and who they are.
“An entrepreneurs, we often think that our idea is the best one. We believe that what we 
have to offer the world is amazing and perfect in every way. This is rarely ever truly. Our 
special guest, Baird Hall explains how his idea went from a failed startup to a flourish-
ing business. He started Wavve and Zubtitle to solve the problems of podcasters and 
audio creators everywhere.
Check out Wavve and Zubtitle.
Are you an entrepreneur searching for a community? Do you need help getting out 
your ideas and finding resources? Are you struggling to learn the skills necessary to 
generate income online? Join Greatness Unlimited! This is a community for online en-
trepreneurs that want to grow, develop the skills to generate income and be a part of a 
community of like-minded people. Join us now!”
Coach Chris: Twitter Instagram Facebook
Notice how the description explains the episode in its entirety. You also get links for 
other content that is relevant to the episode. Some people read the show notes before 
downloading an episode. Having a clear descriptions is vital for attracting new listeners. 

Pro Tip: Write your show notes as you record the show. It will make it a lot easier 
to compose the show notes when it’s time to schedule your episodes. 
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Powerful Interviews

Now it’s time to discuss software. The correct software can get you amaz-
ing interviews fast and consistently. These tools combined are less than 

$100 total. Click the links to get the best prices available.
Skype is one of the most used tools 
for podcast interviews. It’s important to 
know that you have to record BOTH you 
and your guest while conducting inter-
views. Invest in the Piezo tool ($19.) This 
tool is only for Macbook users. Purchase 
here: Piezo App

Another tool for interviews is Zoom. This is 
the most popular tool, On the free version, 
you can record up to 45 minutes of audio 
and video. This tool works on any operating 
system and even mobile. Create an account 
here: Zoom

Audacity is free audio editing software. There are hundreds of videos on 
YouTube that will teach you how to use this software. After editing a few epi-
sodes, it will become easy. Download it here: Audacity

You’ll need a professional microphone to 
have a professional sounding show. The 
Blue Snowball is the best option to start 
with. It’s affordable and produces amaz-
ing sound. 
Get yours here: Blue Snowball
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https://rogueamoeba.com/piezo/
http://bit.ly/2uhoWZK
https://www.audacityteam.org/
https://amzn.to/2ukQvBJ
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Monetize

Big Sponsors Small Businesses

Sponsorship Template
“Hello, I’m Christopher Hines, host of the Growth of Greatness Podcast.
Our show focuses on educating and inspiring entrepreneurs. We use in-
terviews with top entrepreneurs and small business owners to provide our 
audience with valuable, actionable information.
The Growth of Greatness Podcast has seen a large amount of growth lately. 
We are ready to begin work with sponsors and your company was one of 
the first to come to mind. I personally love your products and your company 
as a whole.
Let’s connect by phone to discuss a plan going forward!
I can be reached at (___) ___-____.
Thank you for your time!.”

This template helped me get several sponsors and generate thousands of 
dollars from multiple podcasts. Replace each of the underlined areas with 
your own personal information.
Be prepared to share your shows information with potential sponsors, 
Things such as demographic, post frequency and downloads per episode 
determine the rate in which you can negotiate.

There are two main ways you can get paid by a sponsor.
1. Flat rate. The flat rate fee is the best option. This is when you negotiate 
with a sponsor so that you get paid a specific amount for each episode that 
you promote their product. The average payment is $15 per 1k downloads.
2. Affiliate. Some businesses only affiliate codes. This means that your lis-
teners must visit the company’s site and make a purchase for you to get 
paid. This option is very popular for businesses and small podcasts who 
want to generate some early income.
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Grow Your Show

Think of growing a podcast as a recipe. There are several different ingredi-
ents. Consistency is the most important. It’s more important than anything 
else I tell you. If you want your show to be a success, commit to being con-
sistent and delivering valuable content.

Tools
Wavve is a tool that transforms your au-
dio into video. This tool helps you pro-
mote your podcast on Instagram, Twitter 
and Facebook by grabbing more peo-
ple’s attention. Create your account here: 
Wavve.

Zubtitle helps you create videos that 
promote your podcast. On average, 80% 
of videos are watched on mute. Zubtitle 
gives you a way to overcome that obsta-
cle. Followers can read your video. Create 
your account here: Zubtitle.

Tips
Tip 1: Tag everyone mentioned in your show. This means influencers, ex-
perts, athletes and definitely any business mentioned on your show. 
Tip 2: Work with experts. The people you interview should be knowledge-
able on their particular subject. This way you can leverage their audience 
AND consume valuable information.
Tip 3: Don’t be spam. Use other promotional tools to promote your show. 
Create graphics or use blog posts with the episode embedded. If you only 
post links, you will be considered spam and no one will subscribe to your 
show.
Tip 4: Always ask for reviews. Ask people to review your show on iTunes. 
The more reviews you have, the easier it is for new subscribers to find your 
show.
Tip 5: Pick your day. Find your day of the week to post and promote your 
show. Then stick with it. Don’t switch up over and over again. Give your sub-
scribers something to look forward to.
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http://wavve.co/
https://zubtitle.com/
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Become a member of Greatness Unlimited to grow 

your podcast AND your business. Start your journey to 
becoming a better entrepreneur now!

Thank you for participating in the Podcast Program. I 
truly hope that you create an amazing show and learn 
a lot along the way. If you have any questions, contact 

Coach Chris by email info@GrowthofGreatness.com

http://thecoachchris.com/greatness-unlimited/
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