
As a project manager on a new building, you’ve got tons of logistics to think about. Usually, 

the gym is near the bottom of your list of priorities. We’d like to encourage you to study our 

handy checklist below long before you start fitting out your gym. It will make your life easier 

and, ultimately, the owners and tenants happier.

TOP 10 MISTAKES
PROJECT MANAGERS MAKE 

ON GYM INSTALLS
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1 LOCATION - forgetting you have neighbors

► Noise and vibration in offices and apartments

Treadmills might not sound disruptive in a 
room, but the transmission of that sound 
through a floor can be much worse below. 

Aerobic-focused gyms blast bass-heavy 
music to keep their clients energized. Aerobics 
classes start as early as 5 a.m. in many gyms 
- the time when residents are still sleeping, or 
wish they were. 

If you haven’t locked in the location of your 
gym, we recommend having an entire floor 
separate your gym and any residents – 
perhaps the basement level, separated by the 
first floor retail level.

If you have locked in your gym space and it’s 
up against residential or office space, then 
you’ll need some serious noise dampening 
strategies. 

► We often recommend anti-vibration shock mats, which absorb 80% of a machine’s 
vibration and noise, so residents can work out without disturbing downstairs neighbors. This 
one is great for aerobics equipment like ellipticals, which are quite noisy.

The mats described above are great if your neighbors are below your gym. What if they’re 
beside or above? Another noise dampening strategy is acoustic insulation. This is flexible rubber 
soundproofing insulation used to reduce transmission of sound through walls and ceilings, as 
well as floors. It comes in rolls, usually 2mm to 4mm thick. In extreme situations, you may need 
to double up on the insulation. 

► Sound solutions - There are lots of sound system solutions that localize the music for 
those working out, like headsets, or strategically placed smaller speakers. The bass won’t rattle 
the walls like it does in some gyms, but not all gym concepts need music blaring that loudly.



2 POWER - planning for heavy use

Cardio equipment requires lots of electricity. If your gym will have all the cardio together in one 
area, you will need many outlets grouped in that area. Peak usage hours in your gym could 
overload the circuit and lead to repeatedly tripped circuit breakers, shutting down the entire 
gym until the electrician can show up. 

Factor in the power usage of certain equipment. Treadmills use a lot of amperage. They draw 
between 8-12 amps in use, and when they get older and have wear, they draw more. Add to 
that the weight of the person and you are getting close to the limit.

Many of the more innovative brands of gym equipment come with device chargers as well as 
WiFi and Bluetooth. So make sure you’ve got the connections and speed of service to handle 
your peak hours.

Many gym owners want television in their gyms, but sometimes they don’t consider how the 
signal is going to get into the TV.  

► Make sure you’ve got a supplier who can help you get TV signal distribution solved.

Aging equipment can consume up to 30% more power than new equipment. Keep that in mind 
as you consider the cost of changing out your equipment in the future. Keeping it might cost 
you a lot more.



► Heavily Male or Female Target?
If your gym is geared to a female target, then many of your other decisions will follow. For 
instance, hardcore strength training skews male while some would say décor and atmosphere 
are usually more important to female gym-goers. You can go to extremes to please one gender 
or the other. For instance, some fitness studios have branded scents in the air.

► Rehabilitation Facilities
People recovering from an injury have limited mobility. Stairs in the gym are a bad idea. You might 
want your gym on the first floor of your facility. You’ll want more recumbent bikes, treadmills, 
steppers, and stretching equipment. All equipment should be easy to get into or up on.

► Hospitals
Don’t underestimate the power draw of cardio equipment. Poor electrical planning can cause 
endless problems and even interrupt vital equipment on the same circuit. Cardiac patients 
wearing pacemakers can be effected by electrical leakage from cardio equipment. That leakage 
can be absorbed by isolation transformers, but only if your gym equipment supplier knows to 
recommend them.

► Schools
The biggest issue affecting a gym build in a school is budget. In this case, your gym equipment 
provider must be inventive, flexible, and consultative. While you may want a treadmill, there 
are other ways to help students get great workouts without spending thousands of dollars. For 
instance, functional training accessories are a low-cost way to use body weight training to get 
a workout.

3 DEMOGRAPHICS - building for your users

If you’re putting a facility into an apartment by a college campus, then spinners and HIIT 
accessories make sense. On the other hand, if you’re putting a gym into a retirement facility, 
then recumbent bikes and treadmills make sense. But it’s more complicated than that:



4 FLOORING - build from the ground up

We recommend building your fitness space from the ground up. Flooring is an often overlooked, 
but important piece of the puzzle. There are a number of types of flooring available including 
rubber, wood, laminate, cork, and foam. Of these, the most popular seller by far is rubber, which 
accounts for about 90% of our flooring sales. Let’s look at different types of rubber flooring to 
help you find the right kind for your home fitness space:

► Mats
Great for stand-alone equipment. 

► Interlocking tiles
Easy to install but generally won’t handle the wear and tear in a commercial gym.

► Wall-to-wall flooring
Wall to wall flooring is glued down to be permanently installed in your gym. As with all rubber 
flooring, the thicker the material, the more sound it will absorb. Everroll® is the most popular 
material used for wall-to-wall. It looks great, comes in many different colors, and is extremely 
durable. You can use it to cover a large area, creating an attractive fitness space your users will 
want to be in.

A word on rubber odor - In general, the quality of flooring is based on thickness, density of 
color, and quality of rubber. High quality rubber offers more color options, more durability, and 
less rubber odor. That rubber odor could be a big turnoff to your gym users who are breathing 
in more than normal during a workout. Make certain your equipment supplier is selling you 
commercial grade flooring, not consumer-level. 

Thinking about flooring after you’ve placed 6,000 pounds of equipment on the floor is a huge 
mistake, but you wouldn’t be the first to make it.



5 SERVICE - forgetting to think long-term

Find a gym equipment distributor who doesn’t shake 
your hand and then walk away. You need a maintenance 
program built around your individual needs. Your gym 
might need weekly maintenance, or quarterly might be 
enough. Consider scheduling preventative maintenance 
based on traffic patterns rather than getting locked into 
monthly agreements. 

Remember seasonal demand in the gym business. 
Schedule a servicing overhaul in advance of the January 
rush.

Look for a gym equipment provider who will train your 
staff for basic cleaning and checking for problems like 
loose bolts. Even a small move of equipment can cause 
parts to come loose. 

Your staff can solve many smaller maintenance issues 
themselves. For instance, bikes have sliding seat posts 
and handlebars. Dust and debris can get into these 
and create resistance. Arm your staff with dry silicone 
lubrication, which can keep these parts moving freely. It 
won’t attract or capture gunk and it will keep resistance 
to a minimum.

While seemingly small, pedals are a major issue. Users 
are putting their full weight on the pedals and working 
against resistance. Work with an equipment provider 
who will train your staff to check them weekly.

All products have a schedule for maintenance, and each 
kind of equipment needs special care. Make sure your 
gym equipment provider offers a specific plan for each 
kind of workout equipment you purchase or lease.



In a busy commercial gym, people will put huge stress on your most expensive investment – the 
equipment. So parts and service warranties are a critical consideration . 

One way Gym Source vets equipment manufacturers is by digging into their warranty offers. 
If they don’t offer our commercial gym customers a fair warranty, then Gym Source doesn’t 
carry their equipment. We look for warranties up to 5 years in duration including both parts and 
service.

6 WARRANTY - protecting your investment



A warm space would ideally have some natural light, LED lights with perforated shields are 
also popular these days. 

Lighting must take into account your business goals. Are you building a gym in or near an 
elderly retirement village or a rehabilitation facility, you’ll want brighter lighting to enable 
reading of equipment readouts. 

If you’re lighting a trendy gym for a younger audience, you’ll want LED lights with perforated 
shields. Indirect lighting on warm wood tones gives a gym a very welcoming look. While LED 
lights look great, they also use significantly less power than regular incandescent bulbs.

Natural light is usually best for energizing gym users, especially in northern climates. But 
many people do their workouts at night, and some gyms don’t have the windows, so you 
should look for lighting that looks and feels like outdoor light. We recommend full-spectrum 
daylight light bulbs.

7 LIGHTING - getting the ambiance right



8  HYGIENE - keeping it clean

Trusting gym members to wipe down equipment is not a solid plan. Your staff must do a full 
cleaning several times a day using a cleaning solution that kills both the germs and bacteria 
that are transferred in sweat. Cleaning isn’t just for the gym equipment, either. High-traffic 
areas like locker rooms and bathrooms should also be cleaned several times a day.

A quick search on Google turns up recent reports of a staff bacteria called MRSA (Methicillin-
resistant Staphylococcus aureus) in one gym and Legionnaires disease in another.

Health departments don’t inspect gyms unless there has been a complaint. But with social 
media the days, you don’t want to take any chances on such a report coming out.

Many gyms outsource the cleaning to expert cleaning companies who provide staff at your 
gym  during all open hours. The advantage of this approach is that your regular staff don’t 
have to do a job they may feel is not their responsibility; instead professionals are getting 
the job done right and they have inspection staff who should do regular, daily spot checks 
to ensure quality cleaning. If you go this route, make sure the company has both male and 
female cleaners in your gym every day, or the bathrooms won’t get a proper cleaning.

► For your cleaning staff - we recommend 
strong cleaning solutions like Stearns, which 
sanitizes, deodorizes and disinfects surfaces. Its 
formula kills MRSA, E.coli and more.

► For your gym members - learn more about 
GymWipes Antibacterial wipes. They are alcohol-
free, bleach-free and phenol-free. GymWipes 
Antibacterial Towelettes, are pre-moistened, 
disposable, surface disinfecting wipes which stop 
cross-contamination on gym surfaces.



Everyone remembers the big items – the ellipticals, treadmills, bikes. But often it’s the 
small accessory items that make a gym facility so successful – mats, stability balls, group 
exercise dumbells, audio visual, and flooring.

Make sure you’re working with a gym equipment supplier who has been around the industry 
long enough to know every detail your gym needs. 

9 ACCESSORIES - remembering the little things



Do your gym plans include places to sit and chat? You’ll need comfortable rest rooms that are 
built of material that can be cleaned as many as two times a day. You’ll want zone control of 
your music – louder in some workout spaces, quieter in other areas where users might want to 
listen to their own music or to simply talk with friends.

Have you planned for water options? Will you offer bottled water or a water dispenser? What 
happens to the empty plastic cups? What’s your plan for used towels soaked in sweat?

10 THE SPACE - making it functional and inviting

working out at the gym with my besties #miamibod
alexandrasmith @ trendygym Mar 17

live2workout

alexandrasmith 

miss_muscles

► Wrapping it up

Every mistake listed above can be avoided if you work with professional gym equipment experts 
who have worked on lots of gym installations. 

If you have questions, contact Gym Source at 800.GYM.SOURCE 
or email us at - contact@gymsource.com


