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Introduction 
Increasingly, the term “music entrepreneurship” is 
coming into more common use. 

In the last few years, many colleges and universities 
have been launching music entrepreneurship 
programs, none of them completely alike. I did a bit 
of research, and what I found was that the frequently 
covered subjects include, but aren’t limited to: 

• An introduction to what music 
entrepreneurship is. 

• The skill set you need to develop as a music 
entrepreneur. 

• How to work with others. 

• How to present yourself – etiquette and 
professionalism. 

• Developing a repertoire. 

• Auditions, competitions, and festivals work. 

• Setting up a private studio. 

• Social media. 

• Event planning. 

• Theatre management. 

As I look at this list of topics, I can’t help but feel 
puzzled. Some of them are sensible, and even 
important subjects to cover. But I feel that curriculum 
developers are a bit confused. Some seem to equate 
business with having a job. Sorry, what? I thought we 
were talking about entrepreneurship! 
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Some schools are even covering topics like “social 
media in the digital age”, which I don’t even 
understand. Did we have social media, as we know it 
today, before the digital age? Fax machines, maybe, 
but social media? I don’t think so. 

But most experts, course developers, and professors 
seem to agree – “music entrepreneurship” means 
many things to many people, and on this point, I 
concur.  

In case you don’t know, I’ve been running a site 
called The Music Entrepreneur HQ – a site that has its 
roots in a podcast I first launched in 2009, simply 
called David Andrew Wiebe Podcast (today, I have a 
podcast called The New Music Industry Podcast). 
More to the point, I’ve been exploring the connection 
between music and business since 2011. 

A prospective investor in my business once said to 
me, “You need to offer a university-level education 
for your customers.” 

As I thought about that, I realized how disconnected 
he was from my vision. I have never wanted to 
develop a university-like system with my resources – 
especially looking at what’s being taught in most 
music entrepreneurship courses. I’ve always wanted 
to create better information and facilitate independent 
thinking in the process. 

I believe that music entrepreneurship is a movement 
toward innovation, not away from it! 
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There are many exciting developments in the music 
industry, unlike anything we’ve ever seen in the past, 
driven by technological advancements, and most 
notably, the internet. So, why do we feel the need to 
hold so tightly to the past? 

I don’t believe any introductory music 
entrepreneurship module should consist of learning 
how to write a résumé (this one has me scratching my 
head), what to wear and how to conduct yourself, or 
developing a repertoire for that matter. Before 
anything else, you should be given the opportunity 
to learn what music entrepreneurship is, why it 
matters, and why you would even want to pursue it in 
the first place. 

I am not under the impression that you don’t know 
what “music entrepreneurship” means. I’m certain 
that images of tech startups, music streaming apps, 
bootstrapped businesses, venture capitalists, and other 
“isms” are all flooding your mind already. 

I wrote this guide because I think it’s important to 
cover the basics. An entrepreneur is a self-starter, 
someone who aims to solve other people’s problems, 
someone who builds assets they can live on. And this 
is the vital part that appears to be missing from many 
existing courses. 

So, whether you’re looking to treat your music career 
like a business, start a new business venture in the 
music industry, invest in a company, or acquire an 
existing entity, I wanted to offer a simple, 
straightforward guide to music entrepreneurship that 
covers the key elements you need to know. 
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We’re all strapped for time – that’s why I’ve kept this 
guide short. It won’t necessarily tell you “how” to get 
your business off the ground, but it should answer 
“why”, and give you enough of a foundation to stand 
on to make your passion your life. 

My hope is that you will learn, be inspired and 
entertained, and apply the principles within to better 
your career. 
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What Is A Music Entrepreneur? 
 

Music + Entrepreneur = Music Entrepreneur 

 

Plainly, the term “music entrepreneur” is a 
combination of the words “music” and 
“entrepreneur”. 

In general, a music entrepreneur could refer to one of 
three types of people defined below: 

1. Someone that sees an opportunity in the music 
business and starts their own company within 
the industry. 

2. A musician or artist that is business-minded 
and uses their business skills to further their 
careers. 

3. A combination of the above. 

Here’s a little caveat: I have always felt that anybody 
in the second category could have a business outside 
of the music industry, but which enables them to earn 
an income and pursue their passion in music. 
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For example, I’ve heard a story about a man that 
owns a Harley-Davidson dealership. Though the 
dealership doesn’t earn him any money, he can 
pursue his passion of motorcycles because he has a 
corrugated cardboard business on the side that is 
profitable. He’s able to support his passion business 
through a separate enterprise. 

This definition of music entrepreneurship allows for 
an individual to have assets and business income 
outside of their musical pursuits to fuel their music 
career. 

I’ve had the opportunity to interview Bob Baker for 
my podcast, someone I would consider a music 
entrepreneur. Bob is a recognized author and teacher 
in the music and artistic community. 

Bob told me he had a passion for music and for 

writing: “I combined these two passions and started 

publishing a local music newspaper” and added, “I 
had no previous experience publishing a newspaper. I 
never worked at a school paper. I never really took 
journalism classes. I just kind of jumped into it but I 
learned a lot during those years about serving an 
audience.” 

That eventually “evolved into columns and tips for 
musicians and then workshops and the work that I’ve 
been doing for the past two-plus decades.” 
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Can Anyone Be A Music Entrepreneur? 
 

A music entrepreneur is someone who’s 
chosen themselves. 

 

The short answer is “yes”, but for reasons we’ll 
explore later, you would either need to be business-
minded already or have the dogged determination to 
study, learn, grow, seek mentorship, and change to 
become more business oriented. 

You would have to be willing to get out of your 
comfort zone, try new things, experiment, exercise 
persistence, and have the tenacity to go after and 
achieve your goals. There’s a component of business 
education as well as personal development – 
especially if you’re starting from scratch. 

A music entrepreneur is someone who has chosen 
themselves. They’ve come to the important 
realization that they need to motivate and inspire 
themselves, and not depend on others to push them. 
They know that they can’t wait around “for the phone 
to ring” and are willing to put themselves out there 
and risk rejection. They are willing to make their own 
opportunities. 

An inclination towards music entrepreneurship is not 
something you are born with, though there may be 
those who come into this world more poised to take 
this path than others. 
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Business is a skill much the same way music is a skill 
– it is learnable. You don’t need to be chosen, you 
need to choose. 

I’ve interviewed enough successful business owners 
to know that you don’t have to be particularly smart 
or talented to succeed in either realm, but you do have 
to understand your strengths and weaknesses so that 
you can find solutions and build a team around you. 
Your team should be made up of people that are more 
talented, more skilled, and more knowledgeable than 
you are. 
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What Are The Benefits Of Being/Becoming 
A Music Entrepreneur? 

 

Mindset is the difference. 

 

The main difference between a music entrepreneur 
and a non-music entrepreneur primarily comes down 
to mindset. In other words, how you think. 

A music entrepreneur doesn’t wait for opportunity – 
they go looking for it! 

You see opportunities where others miss it. You don’t 
count on someone else to make things happen on your 
behalf. You empower yourself to go after your 
dreams. 

There’s something powerful about taking full 
responsibility for your life, your career, and 
everything that has ever happened to you. Music 
entrepreneurship is about ownership. It’s about 
taking control and being accountable to yourself and 
to others. 
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A music entrepreneur isn’t necessarily better than a 
traditional musician or someone that’s employed 
within the music industry. Ultimately, there are 
different paths for different people. Some people are 
risk-averse. Others are risk-takers. Some just want to 
be happy and enjoy life. Others want to live on 
purpose. 

There are advantages to simply being a musician or 
an employee. You don’t have to concern yourself 
with accounting, administration, marketing, 
advertising, fund allocation, customer service, and 
everything that goes along with the not-so-glamorous 
side of business. 

It should be noted, however, that a musician will find 
themselves overseeing many of the previously 
mentioned aspects of their career as they grow 
(especially if they choose not to work with a team), 
and employees are always working on some aspect of 
a business, though their responsibilities may not 
extend into every facet of the enterprise. 

Like I mentioned earlier, a music entrepreneur takes 
the time to understand and analyze their strengths and 
weaknesses. They know that they can’t do it all alone, 
and they go out of their way to ensure they don’t have 
a finger in every pie, though some can be a little 
reluctant to let go and delegate at first. 

In short, the benefits of music entrepreneurship 
largely depend on you. If you’ve heard others make 
bold promises of riches and fame, a brighter future, 
an easier life, take it with a grain of salt. 
Entrepreneurship isn’t easy, and many of my friends 
would echo that statement. 
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Putting yourself out there, meeting people, and 
expanding your comfort zone isn’t easy. Sharing your 
vision, getting a following, raising capital, and 
rallying support isn’t easy. Working with a team isn’t 
always easy. Creating a profitable, successful 
business isn’t easy. 

But some, like me, see the results as being 
worthwhile. I believe you will live a more purposeful, 
more meaningful life as result of pursuing a vision 
that matters to you. You will have the opportunity to 
change people’s lives and add value to them. Success 
is not assured, but there’s no question you will learn 
valuable lessons along the way. 

Ultimately, it’s a difference in lifestyle. You will 
live differently than others if you choose to be an 
entrepreneur. Instead of looking to some external 
source to validate your ideas, you’ll do what it takes 
to make your vision a reality. 
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The Mindset Of An Entrepreneur 
 

How does an entrepreneur think? 

 

You may be wondering why I didn’t title this section 
“the mindset of a music entrepreneur.” That’s because 
there’s no discernable difference between how an 
entrepreneur should think in any industry. The music 
business has its unqiue challenges, but so does any 
industry you can name! 

So, bear with me as I briefly deviate away from the 
subject of music, and explain how an enterepreneur 
thinks. 

How An Entrepreneur Thinks 
There’s a cliché that often gets repeated in 
entrepreneurial circles – if everyone is headed in the 
same direction, turn and run the other way! 

This is because following what everyone else is doing 
isn’t going to help you get anything other than what 
they’ve got. If you want to achieve different results, 
you’ll have to take a fundamentally different 
approach. 

To be perfectly honest, it’s impossible to encapsulate 
how successful businesspeople think in just a few 
sentences. There probably isn’t one, however, that 
couldn’t tell you what they believe and stand for. 
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Accomplished businesspeople tend to be strong-
minded, grounded, committed, and hard-working. 
Outside observers may even perceive them as being 
obsessed, arrogant or cut-throat, and some certainly 
are. 

But the reason I say there’s a difference between how 
an entrepreneur thinks and how an employee thinks is 
because most employees are working for money and 
other people. Entrepreneurs flip this on its head – they 
have money and other people work for them! 

Here are some key things I’ve observed about 
successful people. Again, this isn’t to say that all 
entrepreneurs possess these qualities or that they 
share in the same philosophy, but you will find that 
many of these attributes are possessed by individuals 
on a path of achievement. 

They Are Lifelong Learners 
I had the chance to chat with AA Accountants’ 
Managing Director Shahzad Nawaz in 2015. I am 
fortunate enough to be able to talk to successful 
business owners on a regular basis due to the nature 
of my work.  

Shaz mentioned that he was in the habit of reading a 
book per week, and when I asked him about 
marketing (because I recognized his proficiency and 
was trying to learn myself), he pointed me to several 
resources that I have since learned a great deal from 
(mostly Dan Kennedy books). 
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I have adopted the same habit of reading one book per 
week for myself, and I have found it to be a far more 
effective way of consuming and absorbing 
information than merely reading 15 minutes per day 
as I was doing prior. I can’t, however, recommend 
adopting that habit unless you have a lot of free time, 
or you choose to learn how to speed read. 

Jim Kwik has a free video on speed reading, and I 
think it’s a great place to start. You’ll find the link in 
the Resources & Tools section at the end of the book. 

I know many entrepreneurs say they listen to books, 
and that is also a good way to consume information, 
but it is a very different practice than reading. I would 
suggest both reading and listening to value-adding 
books and audio programs. 

Whether it’s books, audio programs, seminars, 
conferences, or mentorship, there are many ways to 
learn and grow. Never stop pursuing growth. 

They Stress Attitude Over Knowledge 
You don’t need to know everything! Too much 
knowledge can paralyze you from taking action. 
Many people plan to act, and never get around to the 
acting part. 

As an entrepreneur, you must be willing to make 
mistakes and learn from them. If you are perpetually 
stuck in analysis and planning, you will never get 
around to doing anything. 
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When you have the right mindset, you can fail 
forward, learn from what went wrong, and do better 
next time. Failure is never final unless you quit! 

They Think Outside The Box 
When I think of outside-the-box thinkers that fit the 
mold of music entrepreneur, I can’t help but think of 
Derek Sivers. 

These days, he’s more of a writer, and doesn’t 
necessarily have a direct connection with the music 
industry, but he used to be a musician himself, and is 
the former founder of CD Baby, which he sold for 
$22 million. 

I feel much more in tune with how Derek thinks these 
days, but when I first started delving into his blog 
posts, emails, videos and other material, my thinking 
would be stretched every single time. If there’s 
anyone that observed the trend and ran the other way, 
it would be Derek. 

In 2009, I had the opportunity to interview Derek. 
You can find the link in the Resources & Tools 
section. 

They Add Value To The World 
If a business doesn’t solve a problem, then the 
chances of it growing and thriving are slim. By 
building a business, you can create more jobs, give 
back to the world, and offer products and services that 
legitimately help people. 
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I have heard it said that if you make it your mission to 
serve people, money will chase you down! I highly 
doubt that every entrepreneur thinks this way, but 
many businesspeople I know would resonate with this 
principle. 

They Are Goal-Oriented 
Entrepreneurs understand the power and value of 
setting goals and creating a plan for achieving them. 
You may not hit your goals every time, but if you 
write down a goal, set a trajectory for its attainment, 
and daily follow your plan, you’ll almost certainly 
come closer to hitting it than if you had never set a 
goal at all! 

They Are Growth-Oriented 
Why dream big? What do you get from it? The 
highest value of becoming an entrepreneur often 
comes in the form of personal growth. 

Even if you never make boatloads of money or hit all 
your goals, the person that you become through the 
process of building a business is paramount to 
anything else you could accomplish. 

Entrepreneurs often don’t hit a homerun with their 
first, second or even third businesses. But they know 
that if they keep getting back up and applying what 
they’ve learned from past successes and failures, 
they’ll be able to build a better enterprise the next 
time around. 
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You will become a more resilient and resourceful 
person as you continually work towards your 
objectives. 
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Implications & Possibilities 
 

See beyond the obvious. 

 

So far, we’ve looked at what a music entrepreneur is, 
whether anyone can become one, why you’d want to 
become one, and how an entrepreneur thinks. 

Now we’re ready to look at the implications and 
possibilities. In other words, what it means to be a 
music entrepreneur, and what you could expect to 
accomplish by pursuing this path. 

First, let’s explore some implications. 

Implications 

I know, I know, “implications” is a rather formal 
sounding word that you would sooner expect to find 
in an academic’s paper than in a book like this. 

But we have yet to talk about what it means to be a 
music entrepreneur, and that’s what I’d like to get 
into now. 

The 4 Pillars of Success in Music 
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In the article The 4 Pillars of Success in Music 
(originally published on The Music Entrepreneur HQ 
website), I outlined the qualities I believe musicians 
need to acquire to be truly successful in the music 
industry. As an aside, it might shed some light on 
why it’s so difficult to breakthrough as an artist too. 

Note: Cultivating these qualities individually can be 
incredibly difficult. A better approach would be to 
work with people that have complementary skills, 
people that are strong where you are weak. 

Pillar #1 –  Talent & Creative Ability 
The first pillar is talent & creative ability. I’ve 
talked about the fact that you don’t necessarily need 
to be the most talented to succeed. Most top 40 hits 
(especially in the last 10 years) are relatively simple 
in terms of lyrical content, production, 
instrumentation, and so on. 

You still need to be creative enough to be able to 
write great songs, however, and you must sound good 
on a recording. You can have someone else write the 
music and the lyrics, but it’s hard to negotiate being a 
thoroughly unskilled singer or instrumentalist and still 
connect with a larger market. 

Pillar #2 –  Marketing Ability 
The second pillar is marketing ability, which refers 
to your competency in promoting your brand and 
your music. 
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Most musicians will at least be introduced to the 
concept of marketing, especially if they ever get 
around to recording an album and putting it out into 
the world (i.e. when they realize how difficult it is to 
get people to buy it). Musicians that hang around 
online often stumble across websites and experts that 
teach them the inner workings of the industry as well. 

Some musicians are great at marketing. They know 
how to connect with people, expose their music to a 
larger audience, and drive more sales for their music. 
Many others have no idea where to start, and that’s 
one of the reasons they are unsuccessful in getting 
people to listen to their music. 

The need for effective marketing will probably never 
go away. Standing out in an increasingly noisy world 
is becoming more challenging by the day, so knowing 
how to market your music and coming up with 
creative solutions is essential. 

Pillar #3 –  People Skills 
The third pillar is people skills, and this is where I 
would imagine there is considerable drop-off in 
knowledge and experience for most artists. I’m not 
judging – I can be shy with the best of them! 

I’m not saying that musicians are generally bad at 
communicating, but they don’t realize just how 
important it is. Some of the best opportunities out 
there exist on the other side of fear, and that fear is 
often connected with speaking to, engaging with, or 
pitching to other people. 
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The good news is that you aren’t born with people 
skills. They can be learned. Anybody can become 
better at conversing with others and building 
friendships. 

It’s not about what you know, so much as it is about 
who you know, and who you know can make a big 
difference on the trajectory of your music career. 

Why else would How to Win Friends & Influence 
People by Dale Carnegie be one of the top selling 
books of all time? 

Pillar #4 –  Business Sense 
The fourth and final pillar is business sense, which is 
essentially what we’re talking about right now. 

If you have business sense, you can cut your own 
deals and make your own opportunities. You can 
leverage your talents, skills, knowledge and resources 
to impact your career in positive ways. 

I will also echo the sentiments expressed in the 
original article on the four pillars of success, that 
entrepreneurship is the meeting place of many 
important life lessons, including personal growth, 
people skills, marketing, and much more. 

Again, I will add the stipulation here that one person 
can’t necessarily be all these things at the same time. 
An entrepreneur is a problem-solver. As such, if 
they can’t figure out how to do something on their 
own, they’ll find someone else who can help them. 
They might even go looking for a tool or a resource 
that has gone unnoticed and take advantage of it. 
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As result, I believe defining roles within an 
organization and team-building should be a 
significant part of any course purporting to teach 
music entrepreneurship. It’s not about going at it 
alone! 

Possibilities 
Now we’re ready for the exciting part – possibilities! 

A music entrepreneur could find new ways of doing 
business. They could strike up deals or create a 
platform or an app that supports their bigger vision. 
They could build a business that generates passive 
income, creates jobs for others, and helps them live 
their dream. 

Again, we aren’t talking about a get-rich-quick 
scheme or even a shortcut to success, wealth, and 
fame. But it is nice to think about what the rewards 
would be for putting in all that hard work. 

A musician is a creative person. That same creativity 
holds immense potential in the realm of marketing, 
people and business as well. 

Hacking 
Another way we can view this movement of music 
entrepreneurship and polymath musicians is what is 
now commonly referred to as hacking. 

Hacking used to mean to “break into”, as in online 
passwords and secure information, hijacking another 
computer, cracking a code and accessing confidential 
and/or sensitive information. 
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While it still holds that same meaning today, there’s 
another popular connotation associated with hacking 
in the modern day – to optimize, to be more 
productive, to take a different route, to shortcut, to 
solve a problem in a novel way, and so on.  

I like the term “Smartcuts”, to differentiate mere 
shortcuts from smart ways to fast-track your progress. 
Shane Snow wrote a book called Smartcuts, and I 
think there are some great thoughts within. 

But to get back to the subject at hand, life hacking, 
for instance, might refer to any trick or skill that 
results in increased productivity and efficiency in 
one’s life. 

Because a music entrepreneur is a problem-solver, 
they can hack their way towards results that might be 
taking others much longer to create, whether it’s 
album sales or concert attendance. 

This requires imagination. There’s a need to see 
things from new perspectives and angles, to receive 
input from other experienced individuals, to see 
opportunities where others might be missing them, 
and ultimately to risk failure through trial and error. 

Again, if growth is the goal of entrepreneurship, then 
failure truly doesn’t exist – there are only learning 
experiences. 

Modeling 
There aren’t necessarily any charted or pre-
established courses for success in entrepreneurship, 
let alone success in music.  
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What I mean is that even if you follow someone’s 
preconceived roadmap to career success, your journey 
won’t look like anyone else’s. 

But a person that is well-read, is open and willing to 
seek and receive mentorship, and is constantly 
learning and trying new things is more likely to arrive 
at meaningful solutions than those who are repeatedly 
doing the same things expecting different results. 

At times, modeling can also be a valuable practice. In 
other words, if you follow what another successful 
individual is doing, you can hack your way to success 
faster, because they have already blazed the trail that 
you’re headed down. If you can learn from their 
mistakes without having to repeat them, you will 
shortcut your way to achieving the same results. 

This doesn’t necessarily work in every instance, but it 
is an idea with considerable merit. It has often been 
said that everyone has a unique path to personal 
success, and I believe that to be the case, but what 
works for others can work for you too, and you can’t 
completely discount that approach. 

In business, specifically, you shouldn’t try to reinvent 
the wheel. You can inject your work with your 
personality and quirks, but you don’t need to come up 
with completely unique marketing, branding, product, 
or service ideas to succeed. 
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Today, The Music Entrepreneur HQ is modeled after 
the success of SuperFastBusiness, because founder 
James Schramko is a teacher and coach I resonate 
with. My website is not exactly like his, nor am I in 
the same niche, but I’ve used his strategies and 
approach to business to better my situation. 

You Become Like Those You Hang Around 
This also goes along with the idea that birds of a 
feather flock together. In other words, you become 
like those you hang around. If the people you are 
hanging around are no more successful than you are, 
then you probably aren’t being challenged enough. 
You need to surround yourself with people that bring 
out the best in you. 

We have a wonderful device built in to our human 
bodies known as mirror neurons, which essentially 
cause us to mimic the attitude, the posture, and the 
general impression of those we hang around with 
most often. 

If you’ve ever caught yourself sounding like or acting 
like a family member or a friend of yours, it is quite 
likely a byproduct of those mirror neurons. 

What would the effect be if you hung around with the 
people you want to become like? Would you start 
acting like them? Would you start sounding more like 
them? Would your boldness and courage rise to their 
level? That’s the theory, at least. 
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Have you ever noticed how couples that have been 
together for a while begin to look alike? Research 
shows couples have similar DNA (look it up for 
yourself). It should not come as a surprise, then, that 
you become more like those you spend a lot of time 
with. 

Mentorship & Masterminds 
The idea that birds of a feather flock together also 
speaks to the importance of mentorship. If there’s 
someone in your life that can show you what you 
need to do, teach you how to think and guide you 
along your path to success, you’ll be better equipped 
to make your vision a reality. This sentiment is 
echoed in Shane Snow’s Smartcuts. 

Mastermind groups also present the same 
opportunity, as they give you the chance to tap into 
the minds of other people who are on the same path 
as you are or are already ahead of you in some area. 

How to set up a mastermind group or the exact 
specifics of how to conduct a gathering will not be 
covered here but suffice it to say that many 
entrepreneurs have found masterminds to be 
invaluable to their growth. 
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Business: Far Removed From Creativity? 
 

Creativity is an asset to business. 

 

I think some artists tend to think that business is 
removed from music and creativity altogether. 

If you look at just about any of the successful artists 
out there, however, you will probably find that they 
either had some business sense or had someone 
helping them with the business side of their career. 

Some of what’s described in this guide will certainly 
feel different than what you’re used to as an artist. 
When you think music, your thoughts probably turn 
to songwriting, gear, artistic expression, emotions, 
and so on. 

By contrast, business may feel cold. It might even 
seem intimidating or impersonal. Business is often 
about revenue generation, marketing, branding, 
networking, and so on. 

I’m certainly not going to suggest that there isn’t a 
gap between the two worlds, but the good news is that 
your creativity will serve you well in business. 

Focus & Shiny Object Syndrome 



 

30 
 

Entrepreneurs tend to come up with a lot of exciting 
ideas. This can sometimes result in shiny object 
syndrome, where a business owner will see a new 
opportunity, get off track and lose focus on their 
original idea. There is a time to persevere, and there is 
a time to quit and move on, but a business does not 
have a chance at success unless it is given a fair 
chance.  

Realistically, you can’t go after every opportunity you 
see, and focusing on more than one or two businesses 
at a time is unwise. In life, in general, juggling more 
than two or three major endeavors at a time is 
unadvisable, especially for business owners, because 
the more you add, the harder it gets to keep all the 
balls in the air. 

Seth Godin’s book, The Dip: A Little Book That 
Teaches You When to Quit (and When to Stick) is 
worth a look if you’re wondering when the right time 
to quit is. 

This is where mentorship and/or mastermind groups 
can be of immense value, as I pointed out earlier. If 
you have people to hold you accountable on a weekly, 
bi-weekly or even monthly basis, you’re less likely to 
veer off track. They can also let you know if they 
think you should move onto a new venture. 

What To Do With Your Ideas 
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We can’t underestimate the value of ideas, however, 
and as such, you need to be able to channel them into 
your business or set them aside to review later. When 
you have ideas for new businesses, you may want to 
store them away (Evernote tends to work well for this 
purpose), but if you have an idea that you can apply 
to your existing business, that’s where most of your 
creativity should be directed. 

Problem Solving 

Another aspect of business that often requires 
creativity is problem solving. When you think of 
problem solving, the first thing that comes to mind 
might be money, but it can also apply to any area of 
business (or life!) that presents a challenge, including 
time, relationships, productivity, automation, and so 
on. 

There’s one thing that you can count on in business 
and in life, and that’s that you will encounter 
challenges. An entrepreneur should strive to cultivate 
the ability to see solutions beyond the obvious and 
weigh the options. 

Entrepreneurs aren’t paid to build businesses. They’re 
paid to think and to solve problems! 

Marketing & Creativity 
Doesn’t marketing require creativity too? I would 
certainly argue that it does. 
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Some of the most brilliant ads and marketing 
campaigns out there were the direct result of creative 
thinking. You must be able to connect dots, see the 
possibilities, and have a strong message that resonates 
with your audience if you want your marketing to 
connect with people. It isn’t just about seeing the 
bigger picture – it’s also about paying attention to 
your environment. You need to have good timing too. 

Business & Creativity 
So, is business far removed from creativity? Do you 
still think that the two roads never intersect? 

Hopefully what you’re beginning to see is that 
creativity serves a purpose in business as much as it 
does in music. 
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The Necessity Of Music Entrepreneurship 
 

The digital age is here. 

 

Here in the digital age, music is a far different game 
than it used to be. 

Prior to digital downloads, peer-to-peer sharing, 
Napster, iTunes, and other online developments, 
music was primarily sold on physical property, such 
as vinyl records, audio cassettes, and compact discs. 

Record labels essentially had a monopoly on 
profitable music, and though they were more likely to 
take chances on artists in those days – at least 
compared to today – it was extremely difficult to 
become recognized as an independent artist without 
major label representation. 

The internet has been a game-changer. Just about 
anyone can showcase their craft online. They can 
leverage the platform to build an audience they never 
could have otherwise. 

There are, however, a lot of people out there vying for 
the same attention. Just like you, they are also looking 
to build an audience for their art. This makes it harder 
to get noticed. 
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And I don’t care if you’re looking to promote your 
latest post-punk funk junk new age album, or your 
djent-core Irish-jig hardcore reggae EP. Someone has 
thought of it, and they’re already doing it! 

You Are A Self-Fulfilling Prophecy 
It has often been said that you need to cut through the 
noise if you want to be noticed, but perhaps the 
question isn’t so much how to stand out as much as 
it is how to think. 

We project our assumptions onto the world. If we 
think we’re going to be rejected, we may not even 
give ourselves a chance. In much the same way, if we 
think there’s no way to succeed as an artist, it has a 
way of becoming a self-fulfilling prophecy. If we 
believe that artists can’t make money, maybe we’ll 
never apply ourselves towards achieving our financial 
goals. 

This issue of music entrepreneurship is no different. 
If you see it as a possibility, it is. If you think that it’s 
just a pie-in-the-sky ideal, you’ll probably negate it. 

There Are No Excuses 
When it comes to business and achieving success, 
there is no justification. Employees feel entitled to 
their excuses. True entrepreneurs don’t give 
themselves an out.  
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I know a successful business owner who once said 
that success doesn’t care about your circumstances. If 
you commit to consistency, you must be consistent. If 
you said you would do something, you must follow 
through. If you planned a meeting, you must show up. 

People tend to make decisions emotionally, and this 
can make it hard to follow through. I don’t think it’s 
good to be legalistic, but it certainly isn’t good to 
leave a bitter taste in the mouths of your customers, 
partners, fans, and so on. 

With power comes responsibility – it’s cliché, but it’s 
true. 

When you’re first getting started, no one will be 
watching you. As you become more popular or 
known, however, everyone will be watching. This is 
the same thing we see with the paparazzi and tabloids 
all the time. If no one knows you, go ahead and pick 
your nose – if you do it as a celebrity in public, TMZ 
is there to capture it! 

As an entrepreneur, you are a leader. Leaders always 
set examples, good or bad. If you aren’t true to 
yourself, how will you be true to others? It all starts 
with you. 

Who’s Going To Take Care Of You? 
Here’s something else to consider. In today’s world, 
job security is mostly an outdated notion from an age 
past. Most people will have 10 different careers by 
the time they are age 40, and this number is only 
expected to grow.1 
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I don’t know about you, but I don’t have much faith 
in government-funded retirement and pension 
programs. Moreover, have you taken the time to look 
at what people are getting from these programs? Do 
you know what kind of checks your parents or 
grandparents are receiving? 

Personally, I don’t want to leave my future to chance. 
So, what are the options? 

In my mind, it basically comes down to three things, 
though they sometimes have a way of intersecting: 1) 
business, 2) investments, and 3) creativity. 

And if you think I’m alone, I’m merely echoing the 
sentiments of respected entrepreneurs and investors 
like Seth Godin and James Altucher, who are far 
smarter and more accomplished than I am. 

What you want to do with your life is up to you, but I 
think entrepreneurship isn’t just a path for the 
privileged, talented, intelligent, or fortunate few – it 
could very well become a way of life for anyone 
looking to achieve results out of the ordinary. 

Have I painted a picture of why music 
entrepreneurship is necessary? Do you see why 
relying on the system could limit your opportunities? 

Sources 
1. Career Statistics: - Experience.com 
https://www.experience.com/alumnus/article?channel_id=career
_management&source_page=additional_articles&article_id=arti
cle_1247505066959 
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Starting Businesses 
 

Build your asset. 

 

An entrepreneur is somebody that starts their own 
business, so by extension, a music entrepreneur 
would also be someone that is looking to start and 
build businesses. 

I think this can play out in a variety of ways, as 
evidenced by the earlier definition of what a music 
entrepreneur is. 

Perhaps the simplest example is someone from the 
first category – someone who sees an opportunity 
within the music industry to create a new business. 

In 2014, TIDAL launched its high-fidelity music 
streaming platform. The press conference was met 
with considerable confusion and criticism, and high-
fidelity music isn’t necessarily a new concept, but it is 
a good example of a company that saw an opportunity 
and decided to build a business around it. 

In the future, I believe we are going to see an influx 
of startups in the music industry, and because of the 
popularity of music streaming, many will likely fall 
under that category. 

Starting Your First Business 
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Starting a business for the first time can be 
challenging – as you might imagine – but the more 
you do it, the better and more efficient you will 
become at it. As I said earlier, your first business 
might not be a homerun, but you can always leverage 
the lessons you learn, the connections you built, and 
the assets you keep, if they translate well into your 
next enterprise. You can take what you’ve learned 
and do something better with it the next time around. 

Moreover, there are plenty of business models out 
there that don’t necessarily require a high upfront 
capital investment. Freelancing, network marketing, 
design, consulting, virtual assisting, tutoring, and 
many others all fall into this category. If you are new 
to entrepreneurship, these might be good starting 
points. It’s nice to know that you can make a little bit 
of extra money in your spare time, and there are more 
opportunities than ever before. 

These opportunities would be less applicable to 
anyone in the first category, and perhaps more 
pertinent to anyone who is a musician that also has a 
business or wants to start a business on the side. You 
will find several podcasts in the Tools & Resources 
section that talk more about freelancing and business 
models you can start without prior experience, 
education, or huge sums of capital. 

Becoming The Boss & Diversification 
This doesn’t necessarily mean that you can’t be a 
musician and have a business within the music 
industry. This is always a possibility. Because you are 
the boss, it’s up to you. 
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You are likely already aware of artists like Jay-Z, 
Britney Spears, KISS or Justin Timberlake that have 
clothing lines, fragrances, or a slew of other branded 
merchandise items. These types of ventures may not 
be feasible for you in the immediate future, but it’s 
good to know that there are artists out there who are 
business-minded enough to diversify. And you can 
learn from and follow their example. 

Building a personal empire can oftentimes mean 
diversification. A smart artist knows they can’t 
necessarily depend on their music alone to achieve 
their financial or career goals. They may have to find 
other ways of augmenting their earnings. 

But be forewarned. Anything that requires constant 
monitoring is generally closer to a job than a 
business. If you must put more of your time, effort 
and money into your venture as it grows, you’re not 
building an asset so much as a job. 

An asset is something that has ongoing increasing 
returns built into it. That might sound a bit idealistic, 
but essentially, it’s not an asset if it isn’t making you 
money, and it’s not an asset if it requires your 
constant involvement. 

Freedom 
There’s nothing wrong with wanting to be your own 
boss or calling the shots, but oftentimes entrepreneurs 
are building businesses with the goal of freedom in 
mind, and they know that freedom is not going to 
come from a business that sucks up all their time and 
energy. 
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Still, it is not unusual for a business to reach that 
point before the business owner considers delegation, 
automation, elimination, systematization and other 
methods to free up their time and earn from their asset 
while pursuing other ventures. 

In summary, the above are some of the broader 
considerations of staring your own business. As your 
business grows, you’ll also want to invest in 
additional resources, staff, tools, and so on. Thus, fast 
growth isn’t always a good thing. Slow and steady 
growth is preferable and has a way of being more 
profitable too. But that is somewhat idealistic. 
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Investing In & Acquiring Businesses 
 

Take a risk. 

 

Another common approach to business is to invest, 
acquire, or even buy and sell companies. 

I personally invested in a music industry tech startup 
in 2011. Unfortunately, it didn’t get off the ground, 
and went belly up at the end of 2015. 

My involvement with the company was minimal 
(aside from the contracting work I did with them), 
and I was not involved in the coding or development 
of the platform, which is a blessing. I’m sure I would 
have been dead-weight when it comes to that stuff! 

Despite this failure, I am not planning to quit 
investing altogether. No matter how smart of an 
investor you are, there’s no way to win 100% of the 
time. 

When you invest in businesses, you don’t necessarily 
have to be a part of the day to day. It depends on how 
it’s set up and what role you want to play in the 
enterprise, but fundamentally it’s something that can 
grow without you if you have the right pieces in 
place. 
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This is where the line between entrepreneur and 
investor gets a little blurry, but when you have 
successful businesses, you can begin to invest more 
too. There’s a symbiotic relationship between the 
two. 

Warren Buffett confirms as much – he says that if 
you’re good at business, you’ll become a better 
investor. If you’re a skilled investor, you’ll also come 
to understand what makes for a successful business. 

Investing is generally something a mature 
entrepreneur will get into, but I will explore the basics 
here. 

Investing Is Not Easy 
Investing without specialized knowledge and a high 
amount of dispensable capital is generally unwise. 
Everybody can learn to be a better investor than they 
are, but they must be committed to their personal 
growth. 

When I invested in the previously mentioned 
company, I took a risk. I believed in the business 
model and thought it had the potential to benefit 
artists everywhere. 

I’ll be honest – it was like divine intervention. There 
was a series of events that I could not have 
orchestrated on my own that led me to that business. 
If I didn’t meet a specific person at a certain house 
party at a specific time, there never would have been 
an opportunity to invest. Though the company failed, 
it doesn’t mean that some good things didn’t come 
out of that experience. 
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Moreover, if I hadn’t awakened to the possibilities of 
such a business model, I would not have been excited 
about it, nor would I have had any inclination to 
invest in it. Quite frankly, I was getting ready to start 
my own company in the same niche! It was 
providence that I ran into a few guys who were 
already preparing to launch a business in the same 
vein. 

An entrepreneur isn’t necessarily defined by 
investing, but if they see an opportunity, you can 
almost count on the fact that they’re going to go after 
it. 

You’re Not Investing In A Business –  You’re Investing 
In A Manager 
In 2016, I read The Warren Buffet Way: Investment 
Strategies of the World’s Greatest Investor by Robert 
G. Hagstrom, Jr. 

One of my main takeaways from that book was the 
idea that you should invest based on the overall 
competency of the manager. If you believe in the 
manager’s experience and capabilities, then there’s a 
better chance the business will succeed. If not, then 
there’s a better chance it will fail. 

But it truly does take one to know one. If you’re not 
an entrepreneur yourself, how would you know when 
you’re talking to a capable entrepreneur? Therein lies 
the challenge in being just an investor. 
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So, when investing in a company, always get to know 
the manager. If you think they’ve got what it takes to 
succeed, then you may consider taking a chance. 
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Subjects I Believe Should Be Covered In 
Music Entrepreneurship Courses 
Every music entrepreneurship course is bound to have 
a different focus. 

Yet, as I discovered in my research, curriculums can 
be all over the map. I understand that different 
schools and instructors might have a different focus. 

But if we want to empower our students and send 
them out into the world with the knowledge and skills 
they need to succeed, we need to do a better job of 
equipping them with the right information. 

Here are the key subjects I believe should be covered 
in courses that claim to teach music entrepreneurship. 

Branding 
As a business becomes more established, branding 
becomes an increasingly important component to its 
success. This is because people begin to identify your 
brand with the quality of the services you offer. 

Branding is more than just logos, colors, and fonts. 
It’s also about company culture, how the world 
perceives you, the messaging you put out into the 
world, the customer experience, and more. 

Marketing 
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The basics of marketing should be taught in every 
music entrepreneurship course. Why? Because many 
entrepreneurs who free up their time to work on the 
highest-level tasks in their business often end up 
focusing on marketing. So, it wouldn’t make sense to 
leave an entrepreneur high and dry when they’ve 
reached that point. 

A foundation in marketing can also help them early 
on, since they may not have a team, and may need to 
handle all responsibilities on their own. 

Legitimizing a Business 
The way my coach, James Schramko, puts it is 
straight to the point. If you don’t have an offer that 
converts, you don’t have a business. 

You don’t need a website, a business plan, or 
business cards when you’re first getting started. What 
you need to do is validate your business idea. 
Otherwise, you’re just going to waste a lot of time 
trying to get your business off the ground. And, when 
it’s finally off the ground, you may not make any 
money, because you haven’t done your research! 

Forget starting with an idea – I’ve seen too many 
entrepreneurs struggle at this phase, because they get 
married to their ideas. Start with something that 
works and evolve from there. 

Target Market 



 

47 
 

While not the most thrilling topic in the world, every 
business needs to uncover and gain an understanding 
of their target market – this goes for musicians too. 
Without this knowledge, your marketing will be less 
effective, because you’ll see everything as a nail and 
start pounding it with a hammer. Or you’ll just spray 
and pray (i.e. the shotgun approach). 

Even The Beatles had haters, so what makes you 
special? Your goal should be to get in front of people 
who fit your target market. 

Team-Building & Company Culture 
An entrepreneur should have a clear understanding of 
their strengths and weaknesses, and hire based on this 
knowledge. It doesn’t do much good to hire people 
with your skill set, even if you’re looking for a 
business partner. 

Entrepreneurs should be taught how to find people 
with complementary skills. They should be 
encouraged to hire earlier rather than later and begin 
to delegate tasks that are well below their paygrade. 

Systems 
Systems go hand in hand with team building. You can 
build a great team, but if everyone insists on doing 
things their own way, at some point communication 
will begin to break down, and your customers or 
clients will become confused, because their 
experience with you is all over the map. 
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Systems allow a business to function on autopilot. 
They allow for a business to be replicable. This 
enables your team to deliver consistent results time 
after time. 

It’s surprising to me that creating systems is not a part 
of many people’s business education. How in the 
world do you expect to grow and scale your business? 

Networking & People Skills 
Artists tend to go cold when I talk about networking 
and meeting people. 

But as I pointed out earlier, it’s not just what you 
know but who you know that counts. 

You don’t need to shake hands with planet earth to 
get to where you want to go. A few strategic 
connections can make a tremendous difference in 
your business, whether it’s mentors, partners, 
affiliates, mastermind groups, or otherwise. 

If you’re good with people, you’ll make rapid 
progress in your career and business. 

Solving Problems The Internet Can’t Solve For You 
Seth Godin is right – the greatest value an 
entrepreneur can bring to the world is solving 
problems Google can’t solve for you. 
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If you can just look up the answer on Google and be 
satisfied, it probably isn’t a business worth creating. 
But if you can tackle challenges people can’t easily 
find answers to, and offer a worthy solution, you 
probably won’t be strapped for customers. 

 

 

 

 

 

 

 

 

 

 

 



 

50 
 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

51 
 

The Best Of The Blog 
There is so much more we could explore together, but 
this book was never meant to be more than an 
introduction to music entrepreneurship. 

Nevertheless, if you’re looking for additional 
explanation, stories, or examples, then you’ll be 
happy to know that I decided to include several 
relevant blog posts from The Music Entrepreneur HQ 
website below. 

Happy reading! 

 

Living Example of a Music Entrepreneur: Steve 
Taylor 

Originally published March 19, 2015 

Perhaps as you’ve followed along with the blog and 
podcast here at The Music Entrepreneur, you’ve 
wondered to yourself if there truly is such a thing as a 
music entrepreneur. 

I don’t think you need to be too hard in your thinking 
when you hear the term, but I can certainly appreciate 
the fact that you might have some doubts. 

I recently watched an interview with Steve Taylor, a 
man who some consider to be the most important 
figure in Christian music. 
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I had Steve on my podcast in 2012, and at the time he 
was involved in making the movie, Blue Like Jazz. 

Steve has gone from being a solo artist to a producer 
to a filmmaker – and is now back to making music 
again. Interestingly, going from music to filmmaking 
was always a part of his plan. 

In September 2011, Steve was on Insider’s View, 
sharing about his journey. Here are some things I took 
away from the interview. 

Marketing 
At one point, Harry Chapman, the interviewer, makes 
the comment: 

In terms of marketing – you know – you don’t 
just go out there and just pull a date out of the 
air. There’s a lot of thought that has to go in. 

Steve goes on to explain the thought process behind 
the marketing for Blue Like Jazz. 

Though subtle, I think this comment caused me to 
think about marketing differently. My desire to 
become a better marketer has been rather substantial 
as of late, so I’ve been hungry for new insights. 

Steve says they put together a 60-page marketing 

plan for the movie! Incredible. I don’t have more 
than four pages worth for my eBook marketing plan. 
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They thought about location, music, timing, and how 
all those things would tie in together. Because of this 
interview, I’ve come to understand that you need 
awareness to execute well. 

Entrepreneurship 
At 30:20 in the interview, Harry says: 

Being an executive – because you kind of 
stepped down in another role as being an 
entrepreneur – because that’s really what you 
did. 

As you learn about Steve’s career in this interview, 
you learn that he had to adapt to new roles regularly. 

First, he pursued a solo music career. Then, he 
produced different artists, which required empathy as 
well as maturity. Then, he started making movies, and 
Steve explains exactly how draining that can be. 

You can see that he has a lot of business sense in 
addition to creativity. 

Changes in the Music Industry 
From about 33:33 to 37:58 in the interview, Steve 
explains how corrupt the music industry was 
becoming before Napster, and the positive changes 
that occurred because of this shift. 

Here’s an incredible quote: 
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It’s so screwed up. The way business is done, 
the way contracts are put together; it’s just a 
bad business. The way major labels operate…  

I’m happy that something big has happened. I 
have no empathy for the major labels. I’m not 
really sorry that any of this is happening…  

The major labels are getting what they have 
coming to them. In many ways, it’s just sweet 
justice; it’s how it should have been a long 
time ago. 

That’s an insider’s perspective for you. 

Final Thoughts 
If you have the opportunity, I would encourage you to 
watch this interview in whole. You’ll find a link to 
the original blog post and video in the Tools & 
Resources section. 

 

What is a Musician Entrepreneur? 
Originally published May 27, 2015 

A musician entrepreneur is a unique combination of a 
musician and an entrepreneur. 

This is a concept that I have talked about in the past 
and will be talking more about on the blog in the 
future. 
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So, let’s look at what it means to be a musician 
entrepreneur. 

Why Do Musicians Need To Be Entrepreneurs? 
Though music entrepreneurship courses have existed 
for some time at various colleges and universities, I 
would argue that the concept is still relatively fresh. 

The need for music entrepreneurship stems from the 
changing music industry climate as well as the fast-
evolving technological advancements of the modern 
era. We are witnesses to some of the most significant 
shifts in information and technology today. 

Experts like Seth Godin have long been warning us of 
the death of the industrial age and based on what 
we’re seeing in terms of global economic conditions 
and unemployment rates, we have no choice but to 
take this matter seriously. In the U.S. alone, the 
average household has $132,529 in debt1. 

In the early days, schooling systems were designed to 
breed factory workers who would show up on time, 
do what they were told, and not rock the boat. 
Businessmen like Henry Ford sought to create cookie 
cutter workers that would fit a mould and be loyal to 
their companies. 

Here in the information age, however, the status quo 
of getting a good education, finding a good job, and 
working hard as a general model of success has 
crumbled. Job security is a joke. Pension plans are 
becoming a thing of the past. Today, not rocking the 
boat could mean becoming a victim of chance and 
circumstance. 
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Godin advocates the value-first money-later 
approach. From that perspective, money is a side 
benefit of adding value to the world and solving 
people’s problems. A lot of people seek to make 
money first, and their short-sightedness doesn’t allow 
for the development of genuine value, trust and 
relationship, which is at the foundation of today’s 
businesses. 

Entrepreneurs are essentially self-starters. Instead of 
waiting for things to happen, they make things 
happen. They choose themselves. 

Music entrepreneurship is the synthesis of creativity, 
artistic vision, people skills, leadership, value-based 
marketing, and business sense. It’s the process of 
turning passion into profession. 

Musicians don’t need to be entrepreneurs, but it can 
be extremely helpful to develop an understanding of 
business or create a team that can help with the 
business side of things. 

What It Means To Be A Musician Entrepreneur 

A musician entrepreneur is defined by: 

• Their ability to find motivation internally. 
They are self-driven, make-it-happen people. 

• Their mindset. They see challenges as 
opportunities for learning and growth. 

• Their business sense. They understand what 
it means to operate and own a business and 
how that fits into their artistic vision. 
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Skillset and talent are still important aspects of being 
a music entrepreneur, but that’s where many 
musicians stop – their personal development begins 
and ends at music itself. 

Musician entrepreneurs know that developing skills 
outside of music can aid them in their vision towards 
creating a more profitable and sustainable career for 
themselves. 

The music industry is a business, whether musicians 
are aware of it or not. To many musicians, creativity 
and business appear to be two completely different 
worlds, and they either don’t want to acknowledge 
the business side of music, or simply don’t want to 
deal with it. 

The fusion of creativity and business provides a great 
deal of opportunity and could prove invaluable to the 
careers of many. Creativity and problem-solving 
skills are both assets in many business situations. 

The Goal Of Music Entrepreneurship 
The primary objective of music entrepreneurship is to 
facilitate the growth and expansion of music careers 
in every capacity. Music entrepreneurship is the 
meeting place of art and business. 

Musicians can broaden their horizons and 
opportunities by growing in their understanding of 
business. It’s a way of tapping into skills, talents, and 
potential they may not even be aware of. 
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Many musicians have glass ceilings over their 
potential. They don’t necessarily have an awareness 
around everything they are capable of, and they may 
even think they are incapable of developing skills 
outside of music. 

An individual’s potential can be better understood 
through the following illustration: 

First, try reaching out as far as you can with your 
right arm. Go ahead – try it now. 

Now reach an inch further. 

More than likely, when you were told to reach an 
inch further, your arm went further than it did the 
first time around, even though you were told to reach 
as far as you could in the first place! 

A lot of people’s potential is exactly like that. We 
think we can only reach so far, but we can go even 
further than that. We can continue to grow, expand, 
evolve and change as individuals. 

Musician entrepreneurship doesn’t replace musical 
training or education. It’s important to develop your 
skill on your instrument, and if you want to become a 
virtuoso or a craftsperson, you will need to dedicate 
yourself to that pursuit. 

There is the opportunity, however, to supplement 
what you already know with new personal growth 
habits, business sense, and leadership skills. This can 
open new possibilities for your music career or 
business. 
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As previously noted, you can also develop a team that 
helps you with business matters as well as whatever 
you aren’t good at, or whatever you don’t enjoy. 

Final Thoughts 
Hopefully, you now understand what it means to be a 
musician entrepreneur, and why it’s important. 

In these times of fast change, we must embrace new 
developments and be willing to adapt. If you sit 
around and wait, viable methods will quickly become 
invalid, and old models will get replaced by new 
models. 

Entrepreneurs train themselves to be sensitive to 
change, because change is often where new 
opportunities can be found. 

Sources 
1. American Household Credit Card Debt Statistics: 2016 – 
NerdWallet https://www.nerdwallet.com/blog/average-credit-
card-debt-household/ 

 

4 Things Musician Entrepreneurs Need To Be 
Building 

Originally published January 22, 2016 

Musician entrepreneurs need to be building four 
specific things. What are they? 
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I wouldn’t be surprised if your answered, their 
“business” or “music career”. 

These are not wrong answers, but you won’t find 
them on this list, because they are practically a given. 

It’s important for musician entrepreneurs to be 
focused on doing the right things, because there are 
only a few things that will increase in value over 
time. 

Here are four things musician entrepreneurs need to 
be building. 

1. Assets 
Before I get into this, first, forget everything you’ve 
ever heard about assets. 

Most of what people call an asset is a liability, such as 
a car, a boat, or a home. These items might factor into 
your personal net worth, but you should not look at 
them as assets. They depreciate over time. 

So, what is an asset? 

To an entrepreneur, an asset is anything that produces 
ongoing (and preferably increasing) returns without 
their constant involvement. 

There are basically three types of assets. They are: 

1. Businesses. If you own a business, and it 
produces income without your constant 
monitoring, it can be considered an asset. 
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2. Investments. Again, most investments people 
call “sure bets” – like mutual funds – have an 
incredibly low success rate. If you want to 
learn the ins and outs of investing, read a book 
like Tony Robbins’ MONEY Master the 
Game: 7 Simple Steps to Financial Freedom, 
which is a great book, but a long and 
sometimes difficult read. 

3. Property. This includes intellectual property, 
which is good news for musicians, since your 
music is a form of property. Real estate and 
land also fall under this category. 

Does creating an asset sound like hard work? 

It should, and that’s why most people never create 
any passive streams of income. 

But keep in mind that – even if you don’t get into 
business or investing – music is an asset that can be 
leveraged to create many streams of revenue. The 
main thing is to figure out how you can re-purpose 
the work you’ve already produced, and continue to 
build a deep catalogue of material, as every song is a 
new opportunity. 

Whatever you choose to focus on, building assets 
should be one of your highest priorities. 

2. Teams 
There’s a difference between how employees think 
and how entrepreneurs think. 
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Employees work for money and for other people. If 
they’re particularly ambitious, they might look for 
ways to get paid more money per hour or per year or 
negotiate commissions on sales. 

Entrepreneurs have money and people work for them. 
They’re lazily ambitious, so they’re more interested 
in setting up teams and systems than in figuring out 
how much money they can squeeze out of every hour 
of work. 

People with artistic tendencies try to do everything 
themselves. Ultimately it doesn’t matter whether you 
are employee-minded or entrepreneur-minded – 
trying to do everything usually works against you. 

You can get a lot more done with the help of a team. 
Plus, smart, talented people typically like to be in-
demand and tasked with a lot of to-do items. As the 
saying goes, if you want something done, ask a busy 
person to do it. 

3. Systems 
You’re probably wondering how you can have things 
run on autopilot when you have a team to manage. 
This is where systems come into play. 

Now, when I say “autopilot”, I don’t mean you won’t 
at least have some maintenance work to do. I don’t 
know of any business models that allow for that much 
flexibility. 

But when you have processes, procedures and 
policies in place for your employees, and they 
understand them and know how to follow them and 
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can update them based on what’s best for the 
company, you have a business that can function 
without you. 

Systems can also work on a personal level. For 
example, you could create a checklist for yourself on 
what to post to social media and when. That way, you 
won’t forget about any platforms you’re trying to 
build a presence on, and you’ll be able to build 
consistency and momentum over time. 

You could also map out a morning routine or have a 
specific way of taking notes on the books you read. 
You can create systems for just about anything, up to 
and including creative activities. 

Your habits form your future, and you can reinforce 
them through personal systems. Using systems makes 
you an excellent leader too. 

4. Themselves 
Last but certainly not least, you should be building 
yourself. 

In general, there are basically five ways of developing 
yourself. They are: 

1. Reading. Novels might be entertaining and 
fun to read, but your true growth is going to 
come from leadership books, business books, 
personal development books, biographies of 
successful individuals, and the like. More 
growth is going to stem from you applying 
what you learn. 
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2. Listening to podcasts and audio programs. 
And yes, you can listen to audiobooks as well, 
but you shouldn’t use them to replace physical 
books (or eBooks, for that matter). If you’re a 
real go-getter, you will get into the habit of 
reading and listening to challenging, value-
adding material. 

3. Watching videos. Videos and DVD programs 
can also be beneficial for your growth. If 
you’re a visual learner, or if the material can 
only be learned visually, then videos can have 
considerable value to you. 

4. Mentorship. Do you have people in your life 
that have achieved things you would like to, 
but haven’t? Getting their perspective on 
things and sharing in your challenges will 
prove invaluable. A good mentor will guide 
you when you’re lost but remember – you 
must initiate. A good mentor won’t start 
dishing out advice without prompting. 

5. Conferences, events, workshops, etc. 
Conferences and events provide opportunities 
for you to get away from your usual 
environment, connect with new and different 
people, and maybe even learn some new 
things. 

Beware: Everything has a way of becoming trite 
and comfortable after a certain point. I would 
encourage you to continue to challenge yourself over 
time. Read books that stretch your mind, talk to 
mentors that expand your vision, listen to audio that 
challenges your point of view, and so on. 
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Final Thoughts 
Take some time to think about what you’re building right 
now. Does any of it fall under one of the categories 
already mentioned? Are you building assets, teams, 
systems, or yourself? Do you have clearly defined goals 
for your future? Do you know what you’re aiming at? 

If you are, congrats! If you not, that’s okay, but you may 
want to give this more thought. 
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Conclusion 
For the most part, music entrepreneurship is still 
unexplored territory. 

Though the definitions continue to evolve, what it 
means to be a musician, or an entrepreneur is 
concrete. When you combine the two, you basically 
have a new category altogether. 

There are plenty of musicians that are running their 
music careers like businesses, however. 

It’s a tough world. It’s not enough for musicians to be 
making music anymore – they must promote it too. 
That reality solidified many years ago when Napster 
came along and changed the music industry for good. 

The bigger challenge today is that there is a ton of 
noise and competition out there. If you’re serious 
about making a profit from your music in times to 
come, then an entrepreneurial approach is going to 
become more crucial. 

Whether it’s building businesses or brands, investing, 
creating different types of products or offering add-on 
services, diversifying income sources is fast 
becoming a necessity for musicians in this age and in 
the one to come. 
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Tools & Resources 
Blog Posts 
 
The 4 Pillars of Success in Music 
http://www.musicentrepreneurhq.com/4-pillars-
success-music/ 
 
4 Things Musician Entrepreneurs Need To Be 
Building 
http://www.musicentrepreneurhq.com/4-things-
musician-entrepreneurs-need-to-be-building/ 
 
Derek Sivers Interview January 2009 
http://www.musicentrepreneurhq.com/derek-sivers-
interview-january-2009/ 
 
Living Example of a Music Entrepreneur: Steve 
Taylor 
http://www.musicentrepreneurhq.com/living-
example-music-entrepreneur-steve-taylor/ 
 
What is a Musician Entrepreneur? 
http://www.musicentrepreneurhq.com/what-is-a-
musician-entrepreneur/ 
 
Books 
 
The Dip: A Little Book That Teaches You When to 
Quit (and When to Stick) 
By Seth Godin 
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Not sure when to give up and move on? Me either. 
That’s where this handy little guide comes in. Glean 
from Seth Goodin’s wisdom and determine if you 
should quit or keep going with your project. 
 
Learn more here: 
http://www.musicentrepreneurhq.com/thedip  
 
How to Win Friends & Influence People 
By Dale Carnegie 
 
My friends in the band The Middle Coast swear by 
this book, and it’s not hard to see why. There are 
many easy-to-apply tips found within – tips that will 
instantly make you more likable and help you be 
remembered by the people you connect with. 
 
Learn more here: 
http://www.musicentrepreneurhq.com/winfriends 
 
The New Music Industry: Adapting, Growing, and 
Thriving in The Information Age 
By David Andrew Wiebe 
 
I’ve made some references to marketing in this book. 
If you’d like to delve deeper into the practice of 
marketing, my first book, The New Music Industry, 
features a comprehensive marketing and career plan 
you can leverage to amplify your promotional efforts. 
 
Learn more here: 
http://www.musicentrepreneurhq.com/ebook 
 
Smartcuts: How Hackers, Innovators, and Icons 
Accelerate Success 



 

71 
 

By Shane Snow 
 
Stop taking shortcuts – they don’t get you any closer 
to your goals. Instead, learn how to take Smartcuts, 
strategies that will shave time off your trek towards 
achievement. 
 
Lean more here: 
http://www.musicentrepreneurhq.com/smartcuts 
 
Podcast Episodes 
10 Ways to Make $100 Dollars 
http://usingyourpower.com/009-10-ways-make-100-
dollars/ 
 
Blogging Every Day 
http://usingyourpower.com/011-blogging-every-day/ 
 
Building a Network 
http://usingyourpower.com/010-building-network/ 
 
Network Marketing 
http://usingyourpower.com/002-network-marketing/ 
 
Videos 
 
Insider’s View: Steve Taylor 
https://www.youtube.com/watch?v=KO6r7DJ4tG4 
 
Kwik Learning Mini Series Part 3 – Speed Reading 
https://www.youtube.com/watch?v=a7iU-ozrQm8 
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Entrepreneur HQ, host of The New Music Industry 
Podcast, and author of The New Music Industry: 
Adapting, Growing, and Thriving in The Information 
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support the careers of musicians and creatives. 
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Wiebe remains active as a musician, studio engineer, 
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For more tips on building a music career and music 
entrepreneurship, visit: 

www.MusicEntrepreneurHQ.com 
 

If you have any suggestions for future resources, or if 
you’d like to send a letter of encouragement to David, 

you can email your comments and feedback to: 
david@dawcast.com 

 
If you enjoyed this book, please consider sharing it on 

your favorite social network using this link: 
http://www.musicentrepreneurhq.com/musicpreneur 
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http://www.musicentrepreneurhq.com/ebook 
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The Music Of David Andrew Wiebe 

 
Shipwrecked… My Sentiments (2005) 

http://www.davidandrewwiebe.com/shipwrecked 
 

Fragments (2016) 
http://www.davidandrewwiebe.com/fragments 

 
Don’t Wait Too Long (2016) 

http://www.davidandrewwiebe.com/wait 
 

Hope (2016) 
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