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What Is Transformational Coaching And How Is It 

Different From Other Coaching Methods? 
 

Carey:  Welcome back to Transformational Coaching Skills, let's get into this  
video, because we want to introduce Transformational Coaching Skills 
to you, and the learning objective is to understand what is 
Transformational Coaching, how is it different from other coaching 
methods, and we want to look at the Five Steps of the Transformational 
Process.  This is really an overview of what is occurring when a 
transformation is occurring.  And this is an important sort of 
foundational piece of knowledge to have as you’re diving deeper into 
Transformational Coaching Skills.   
 
First, when you’re thinking—“Oooh!  We’re in Pillar 2!  I’m going to learn 
something about coaching skills!”  What are you imagining that you’re 
going to learn?  Well, it’s likely that your imagining learning what is the 
basis of most coaching models, which is first, how to identify a client’s 
wants, and obstacles.  What a client wants and what’s the obstacle in 
the way?  Second, what are ways to remove those obstacles?  You 
basically have a sort of set of obstacle removal tools.  That’s what most 
coaching models teach.  In this scenario, the attention is on first the 
problem, second, advice for conquering the problem, and then third on 
what the client wants.   
 
TCM is like, completely different than that.  First, TCM focuses on what 
the client wants, and second, underlying issues that are keeping the 
client from getting what they want.  There is no advice for conquering 
the problem.  Most coaching trainings are talking about first the 
problem, second, advice for conquering the problem, third, what the 
client wants.  The problem with this is that it creates a temporary 
breakthrough, this model, the reason it exists is because it does create a 
temporary breakthrough, and that does feel good in the moment for 
you and for your client.  But what ends up happening in a lot of 
coaching engagements is that the old patterns for the client will start 
rushing back.  And if you as the coach are not able to facilitate a deeper 
lasting transformation, then what ends up happening for you, is that you 
have to create the same breakthrough over and over and over again. 
 
We call this a fake breakthrough, or, a “fake-through”.  And the problem 
with that, is that those temporary feel good breakthroughs will stop 
working both for you and the client.  And it really wasn’t until I started 
incorporating TCM, and Stacey started incorporating TCM, and TCM is 
based on Neuro Linguistic Programming, something called “Shadow 
Work”, “Intuitive Coaching”, something else called “Family Systems 
Work”.  We heard the following phrase, it really—it stuck with us and it 
was, “What if you could change someone’s experience without them 
having to remember to be different?”  Wow.  So when you’re different 
without having to remember to be different, you don’t have to take 



 

 

 
© 2015 Health Coach Institute | (888) 822-1284 ext. 2 | support@HealthCoachInstitute.com | www.healthcoachinstitute.com 
Copyright © 2015. All Rights Reserved pg 2 

advice to overcome an obstacle, there just isn’t an obstacle 
anymore.  You’re different without having to be different, we’re doing 
something similar to a neurological restructuring.   
 
Why is this powerful to know?  Why is this an extraordinarily valuable 
and lucrative skill?  This is actually Stacey who had a private coaching 
client who worked with her for three years—why did that client keep 
going back to her?  It’s not because Stacey gave good advice—she did, 
but it wasn’t why the clients stayed with her for three years.  Here is a 
very important Transformational Coaching Tip—if your relationship with 
a client is based on advice, once they’ve gotten your advice, you’re 
done.  The value is gone.  What if the value you bring to the coaching 
relationship is to be a powerful engagement with what the client wants 
at any given time.  If I were listening to that, I would be like, “Well, what 
does that mean?  What is a ‘powerful engagement’?”  Well, it basically 
means, what if the value you bring to the coaching relationship is that 
you’re able to help the client get what she wants at any given time, in 
any area of her life, in a powerful way.   That’s a big deal!  Because then 
your value as the coach becomes permanent. 
 
Let me say this again because this is a huge, huge differentiator in your 
coaching practice that you can almost guarantee that no other health 
coach training is teaching.  Let's say this again, if the value that you 
bring to the relationship is that you give advice to your client, the 
problem with that is that it won't be very long before clients can predict 
your advice.  And they’re going to give themselves the same advice that 
they would get from you.  And that means that you bring no more value 
to the relationship, and the client’s going to be like, “I think we’re done 
here.”   
 
However, if the value you bring is that you are a powerful engagement 
with what they want, instead of what they don’t want—meaning that 
you can always help them grow toward and get to what they want 
instead of what they don’t want.  Then your value to the relationship is 
permanent.  It has unlimited longevity!  Even if your client initially 
comes to you wanting to get of gluten, or lose 10 pounds, or heal a 
digestive issue—great, that’s absolutely going to happen.  And if you 
have masterful coaching skills, once you help your client achieve that 
goal, you can continue to deepen your work with that client and help 
her manifest her deepest desires in every area of life—not just her 
health.  That’s a whole different skill set than any other health coach is 
going to have.  And this works beautifully because this means as the 
client is growing, you’re also growing and stretching as a coach.  It’s 
really incredibly rewarding.  And here is the kicker—when a client stays 
with you for years, the benefit of that is that you don’t have to go get 
more clients all the time.  One of the biggest challenges you’ll hear from 
other health coaches, “How do I get clients?  How do I get clients? …” 
I’ve heard it a thousand times.  One of the ways to get clients is to keep 
the ones you have.  And that means that you don’t have to be chasing 
clients and you don’t have to be drowning in marketing minutia and 
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doing all kinds of complex stuff if you don’t want to.  Because what you 
really want to be doing is transforming lives.   
 
Now, the coaches that graduate from our programs, they’re attracting 
clients and they are making great money, and they’re making it 
fast.  Why is that?  Because their clients get life changing results and 
become raving fans.   
 
Now, one of our graduates, Tysan Lerner, she built her entire practice 
on word of mouth only—word of mouth only.  Her clients pay top dollar, 
we’re talking, $3,000-$5,000, $11,000 for health coaching packages, 
because she’s a masterful coach, she exudes confidence, she doesn’t 
exclude it, she exudes it, and she doesn’t command those fees because 
she has a pretty website or an email list that she’s marketing to all the 
time.  She’s not selling information products online.  That doesn’t mean 
she won't someday, she might, but her practice built at a high level 
entirely on word of mouth because she had what we call “The skills to 
pay the bills”.   
 
This is the level of coaching skill and the longevity that we want to pass 
onto you in Become a Health Coach and of course beyond in the 
advanced TCM and Mastery trainings.  We have a siren going by, this is 
a good opportunity to send love to whoever might need it today—
saying, “I’m so hoping you’re getting exactly the care that you need, 
thank you ambulance drivers!”   
 
Alright let's look at the Transformational Process itself—because as we 
delve deeper into the Transformational Coaching Method, we really 
want you to have an understanding of, what is the process of 
transformation itself.  And it really is broken down very simply, I mean if 
you were to take a whole bunch of coaching methods and compare 
them side by side, you will see that they’re broken down into five 
steps.  And in fact these five steps may feel familiar to you because if 
you deconstruct a lot of coaching models, you’ll see that they include 
these five steps.  Let’s take a look at what these are. 
 
Step one of five, is something called “Stepping Back”.  What is 
“Stepping Back”?  Stepping back is about moving from being in a 
situation to being an observer of a situation.  Now, what does that 
mean?  It means getting distance between you and your 
programming.  Now, your program is a concept that we introduced in 
Pillar 1 when we were talking about who you are being when you’re 
eating.  And programming is what you were given at an early age to 
make decisions about yourself and the world.  This comes from our 
parents, our primary caretakers, from the time we were born until about 
the age of two or three.  Now, the reason why it’s important to step 
back and get distance between you and your programming is that the 
distance opens up the opportunity to see a situation from a new 
perspective.   
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Now, why is it important to see a situation from a new 
perspective?  What’s the benefit of that?  Well, when you can see a 
situation from a new perspective, you’re likely to create or see more 
choices and possibilities.  And that’s what all master coaches are doing 
for their clients at all times.  Always creating more choice and more 
possibility.  The first thing that any coaching method has to do is help a 
client step back from their emotional reaction to a situation, which is 
based on their programming, move into an observer position of the 
situation, so they can look at the situation with curiosity and 
compassion instead of their emotional knee-jerk reaction.   
And when they can observe with compassion and curiosity, then they 
can see new perspectives, new choices, new possibilities, new ideas, 
where previously they didn’t see any of that—they were just sucked into 
their own emotional reaction.  That’s Step One of any transformational 
process. 
 
You’re going to learn in the Transformational Coaching Method several, 
many, many ways to help your client step back that are extremely 
powerful.  So much so that even if you never went onto the other five 
steps, your client would be like, “Wow…that was amazing.  I’m so 
excited for you to learn these techniques I can't wait!  But first, let's go 
to Step Two. 
 
The Second Step of any transformational process is “Letting Go” of 
something.  I mean, the core of transformation, is a continual process of 
letting go.  This step is really about giving you or giving the client a way 
to release old beliefs, and to create new ones.  Now TCM is very 
different because it does this specifically by rewiring neural 
patterns.  When we talk about helping a client so they can be different 
without having to remember to be different, this rewiring of neural 
patterns is changing the reaction of the though patterns in the 
brain.  And those changes become automatic, and they don’t require 
will power and discipline.  The client just is different.  It’s really magical, 
and I have learned a lot of coaching modalities, I’ve never seen anything 
quite like it.   
 
The Third Step of a transformational process is to “Say Yes to 
Self”.  This step is about anchoring in new beliefs that reflect your true 
self now because once you’ve let go of the old dysfunctional beliefs that 
are no longer serving us in step two, in step three we get to go, “Oh, 
okay, well if I’m not hanging onto that thing anymore, I get to choose 
what I want to believe.”  At this stage of your evolution, you get to 
decide what’s true about you, your life, your world, now.   And in TCM 
this is where we help clients get an even deeper understanding of 
themselves.  We help them embody self-acceptance, this is so powerful 
in health coaching.  So powerful.  And discover how to say yes to their 
truth in all kinds of ways in their health and their lives.  But what we do 
in TCM that’s different than any other coaching method is that we help 
them stay yes without it feeling risky or unsafe to do so.  And how are 
we doing that?  We’re doing that by the neural repattering that we did 
in step two, which is allowing the critter brain to relax its defenses.  The 
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critter brain is no longer worried that it’s about to lose love, safety or 
belonging, or that survival is threatened.  So the client has the 
opportunity to embody self-acceptance and to say yes to their truth 
without worrying that they’re going to lose love, safety or 
belonging.  That’s a huge deal.  A huge differentiator between TCM and 
other coaching methods, which will become very clear to you as you 
start learning, and as we start training you in the health coaching 
program sessions.  So excited!  So many good things coming up! 

 
Okay, Step Four of five, is to “Take Empowered Action”.  When you feel 
completely grounded in yourself and your truth, you are in the perfect 
place to take empowered action.  Now, why is “empowered action” so 
specifically important?  Because, people can talk all they want like, “You 
have to take action, you have to take action, you have to take 
action.”  True.  And it’s even more useful to take “empowered action” 
why is that?  Because if you’re taking action from a place of fear, or not 
enoughness, or doubt, or confusion, or worry, then you're really not 
coming from an empowered place.  The reason why “Take Empowered 
Action” is not the first step of the transformational process is because 
when a client comes to you, they’re really not in a place of 
empowerment.  They’re frustrated, they’re upset, they’re overwhelmed, 
they’re sad, they’re mad, they are not feeling empowered—and that’s 
what they’re coming to you for. 
 
Now, it would be not effective to start the process of transformation by 
giving your client action steps, even though a lot of coaching methods 
will teach you to do so.  It’s a mistake, and it’s not going to be 
effective.  You want to be able to get their clients into a place where 
they let go of the old stuff, they said yes to self, and now they’re 
grounded in themselves and their truth, and they’re ready to take an 
action step. 
 
Then, the final piece of a transformational process is “Setting Up 
Accountability”.  And this is something we call about having support 
and having stretch.  I believe we’ve discussed this, but just in case we 
haven’t, the difference between support and stress is like, “Oh, 
everything is okay, you’re fine, everything is going to be alright, I’m so 
sorry about this pain.”  And stretch is like, “I know you have more in 
you, I know you can handle this, I know you can go bigger, I know that 
you can do more.  I know that you can accept this challenge and 
embrace this challenge.”  Support is something like a—it’s love and it’s 
lovely and we all need it, but stretch is a challenge, like, “I know that you 
have more inside of you, and I’m challenging you to bring it out.”  And 
people really need a combination of the two, when you have too much 
stretch, you feel like you're being bullied, but when you have too much 
support, you’re just kind of, you’re not being drawn into the greatest 
version of yourself, you’re allowed to sort of get lazy. So you want to 
have in your accountability that you’re setting up for people a 
combination of support and stretch, so love and challenge. 
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Once you’ve helped your client create an empowered action step, 
you’re going to set up the type of accountability that makes success 
inevitable.  And that’s why support and stretch are important.  We’re 
not talking about—you know with our clients what we’re looking to do is 
no matter how big or how small the action step, we want to set it up for 
them so it’s inevitable that they follow through. 
 
As you know from, I guess it was Week 5 in Pillar 1, that as you’re 
starting to work with a client, you’re going to be working on very small, 
very practical steps that are changing behavior.  You’re not doing 
deeper stuff yet; you’ve got to start small.  Even with those small like, 
“I’m drinking an additional 10 oz. of water this week.”  That’s a big deal 
for a client, and will be transformational when you set it up so that it’s 
inevitable.  

 
Now, what are the conditions that set you up for inevitable 
success?  Well, depending on what the action step is, that’s going to be 
different for every client.  One of the ways that you can ask your clients 
about, if you’re not sure like, “Well, I don’t know how to make success 
inevitable for them.”  And you’re probably right, you probably 
don’t.  The question you would ask the client is, “What would have to be 
true for it to be inevitable that you add 10 oz. of water every day this 
week?  What would make that inevitable, what needs to be in 
place?”  And then that starts the client’s brain of thinking, “Huh, I don’t 
know, what does need to be inevitable?”  They start to solve that 
problem in their head, and they’ll tell you the answer.  You’re just asking 
the question. 
 
Now for you and your business as a health coach, you want to think 
about, when you’re thinking about conditions that are setting you up for 
inevitable success, one of the ways to do that is something you’re doing 
now, being a part of this training, which is surrounding yourself with 
people who have the belief systems and outcomes that you want to 
have.  And if your desire is to become an outstanding coach or to 
experience amazing personal growth, then being part of a community 
that supports your success and stretches you into your greatness, is 
setting you up for inevitable success.  This community and experience 
of this training and we’re just at the beginning of Pillar 2, there is a lot 
more to go, we’re all developing our relationships with each other—but 
already you can feel that people in the community are holding you to 
your greatness.  That is what sets you up for inevitable success.  It’s also 
why we include tickets to live events, so you can also be with the 
community live and in person.  Because being alone with your thoughts 
and doubting if you’re good enough is not a great strategy of mobbing 
closer to what you want.  It is a great strategy of staying stuck where 
you are.   
 
When you surround yourself with a really kick ass community of people 
who are always working on themselves, you begin to create the 
conditions for inevitable success that you need, so that you can have 
access to a wider range of experience as choices are available to 
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you.  That sounds kind of, I mean again, I’d be like “What does that 
mean?  What does a ‘wider range of experiences and choices’ mean and 
how is that exciting?  Basically what it means is that you develop a new 
normal for how much goodness you’re willing to feel and experience all 
the time in every area of your life.  It’s almost like the people in your 
community are helping you raise your game of life so that you get to be 
happier, feel satisfied and fulfilled, and thrilled, not only about your 
career and how you help people, but also by the money you make by 
the relationships you have, by the home you live in, the lifestyle you live 
in—all areas of your life are at a new normal level of goodness.  And 
that’s really challenging because most of us are so inundated with 
messages of “You can't have it all”, “Not everything can be good, when 
is the other shoe going to drop?”  Right?  When things start to get 
really good in a lot of areas in our lives, we can actually get really scared 
and go, “Uh oh, something bad is going to happen, this is just too 
good!”   
 
We have to be in a community of people who remind us that no, 
actually there can be a new level of goodness in every area, all the 
time.  That doesn’t mean that challenges or bad things never happen, it 
just means that we have a whole new set of tools for navigating 
them.  And we have a community of people who are holding us to our 
truth to our greatness even when we forget.  And when people ask me, 
“What’s been one of the secrets of your success?”  That is it.  That is it, 
it’s the community of people, whether it’s fellow students of mine when 
I’ve been studying just like you’re studying, or it’s been mentors of mine, 
there is always somebody holding me to that higher vision and 
reminding me that it is possible to have that new normal for how much 
goodness you’re willing to feel all the time.  I mean, six years ago, if I 
looked at my life now when I was, I guess I’m 40 now, let’s say eight 
years ago, when I was 32 if someone had shown me my life at 40, I 
would have said, “No.  That’s not possible, that’s too good.  That’s not 
possible!”  The only reason it’s happened is because I’ve surrounded 
myself with people I’ve set up accountability, I have support, I have 
stretch.   
 
This is going to be really important for you in your career growth and 
it’s also going to be really important for your clients.  Just remember 
that I just want to hammer home one more thing, about support and 
stretch, and setting up conditions for inevitable success is just as 
important for the smallest action step as it is for the largest.  
 
It doesn’t mean that you’re not doing enough if you don’t have some 
massive action step.  Remember that the littlest changes can make the 
biggest impact. That your clients, when you’re working with them, the 
more change someone needs, the less they can handle.  So even those 
small things you’re asking your client to do, you’re setting up support 
and stretch so that success is inevitable.  And then they build their 
muscle for going into bigger and bigger, and bigger action steps and 
challenges. 
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Alright, awesome job, let's recap.  Overview of the Five Steps of the 
Transformational Process.  Stepping Back, Letting Go, Saying Yes to 
Self, Taking Empowered Action, Setting up Accountability which is 
support and stretch.  Now these five steps that you can almost think of 
like the scaffolding that all the techniques you’ll be learning about TCM 
will hang on.  You’re going to continue to build your bag of tricks for 
stepping back, for letting go, for saying yes to self, for taking 
empowered action, for setting up accountability.  And that TCM does all 
five of those things in a very particular unique and specific way that is 
totally different than what you’ll experience with other coaching 
models, and extremely effective.   
 
Especially in the area of health and wellness, but also for every 
area.  And the beauty of that is that when your clients come to you for 
health and wellness, which they will, but they also have relationship 
challenges, or career challenges, or whatever—you don’t have to worry, 
“Well, I’m not a relationship expert, I’m not a career expert, and I’m not 
a money expert…”   
 
It doesn’t matter because when you have the techniques that can take 
your client through a transformational process, you’re the expert on 
transformation, you don’t have to be a topic expert, you’re the 
transformation expert.  And the transformation works for any 
topic.  Really, really exciting stuff.   
 
Before you move onto the next video, leave a comment, let us know 
what was the most interesting to you from this video!  

 
 
 


