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“If you want to know your
greatness, stop asking
for permission.”

Welcome from Carey & Stacey!
You’re about to embark on a unique mentorship
experience, specifically designed to help you free up those
unexpressed parts of yourself while touching more lives,
making a bigger impact, and earning more money.
The core of our work is that place where money and love,
passion and profit, ambition and ease, and yes, even health
and spirituality intersect.

CAREY PETERS

When we explore what it means to truly dance at that
intersection—fully engaged with our great work and fully
engaged in our lives—we become aligned with our true
selves. This is the path of mastery in life and business:
aligning who you are with what you do.
This is the journey we invite you to be on with us.
Nourishing the soul of your business, putting your
personal growth and coaching skills on warp speed, and
earning an incredible income doing what you love to do,
which is changing people’s lives.
By saying yes to this journey, you are putting yourself in
the perfect position to have your life and work expand in
beautiful ways. Community allows us to navigate it all with
support, celebration and depth!
What you can expect from us is everything we’ve got to
help you be successful, so that like our current graduates,
a year from now you will look back on this moment as
the best decision you ever made for your business and
personal growth.
Shining the light in you,

STACEY MORGENSTERN
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WHY COACH MASTERY

Are you ready to move through fear and doubt so that you
can step fully into your purpose?

Health Coach Institute has created two unique programs specially crafted to help you
achieve your goals in both your personal and professional life. No matter where you are on
your journey to coaching mastery, we meet you right where you are to ensure you have the
greatest chance to find success.

APPLY

The Transformational Coaching Method (TCM) is your opportunity to build on the
momentum of the Become a Health Coach (BHC) program and achieve your master-level
Transformational Coaching and TCM Mastery certificates.

REPEAT

PRACTICE

BHC teaches coaching at the behavior and habit change level. TCM will teach you to
become a wizard of transformation at the belief and identity level, so that you can meet
your clients where they are on their map in any session at any time.
Business Accelerator is your opportunity to accelerate your financial success so you can
achieve that next level of prosperity you desire. Business Accelerator is different from your
average business training.

LEARN

SUCCEED!

HOW IT
WORKS

It’s an action-oriented, business-building training where you’ll actively take steps to
grow your income, get your ideal clients, and construct your business to scale. Business
Accelerators’ proven formula will provide you with the tools and knowledge you need to
create a highly lucrative business that maximizes the difference you’re here to make.
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PROGRAM OPTIONS

What’s Included

Coach Mastery

Business Accelerator

TCM

9 1:1 Private Business Coaching Sessions

-

9 Group Empowerment Calls

-

Viral Marketing System Training

-

9 Mentorship Calls with Carey Peters

-

Master of Enrollment

-

Profitable Marketing Message Training

-

Premium Packages Success System

-

Access to Our Exclusive Facebook Group

We’ve found there’s no “one size fits all” approach to creating
a life you love as a Coach.
That’s why we’ve created three program options for you to choose from based on your
greatest desires and needs: TCM, Business Accelerator, and Coach Mastery.

Dual Certificates in Advanced TCM and TCM Mastery

-

4 Private TCM Coaching Sessions

-

2 TCM Trainings: Advanced and Mastery

-

Skills Labs

-

Coaching Demo Lounge with Stacey & Carey

-

Coaching Demo Library

-

2 HCI Live Retreats

-

-

$4,997

$4,997

$8,997

YOUR INVESTMENT:

Want the scoop on what’s included in each of the three options? We open it all up for you
step-by-step so you feel clear and excited in choosing the program path that will propel you
into your goals and beyond!
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ORIENTATION

Achieve Master-Level Transformational
Coaching Certificates
In this lesson you’ll:

•
•

Become a wizard of transformation at the belief and identity level.

•

Be able to add “Master Transformational Coaching Method Coach” to your
resume and your HEART!

Elevate your coaching skills and confidence so you can help any client who
walks through your door and support them to break through fears and doubts
that are limiting their success.

MODULE 2: TCM ADVANCED

Advanced TCM Certificate Training

Mastering The Art Of Coaching
LESSON 1
The Foundational Paradigms of The Transformational
Coaching Method
In this lesson you’ll:

•

Uncover the biggest revelations that led to the creation of TCM and why this
concept will make you a stand-out coach.

•

Dive deep into the 5-step overview of the process of transformation and learn
the 10 Foundational Paradigms of TCM and why they make the method so
effective.

LESSON 2
Uncovering Your Client’s Deepest Desire
In this lesson you’ll:

H E ALT H COAC H INST IT U T E / COACH MAST E RY
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•

Identify exactly what your clients—and you!—really want (Hint: this is often the
hardest question in the world to answer).

•

Learn “The Outcome Frame”, a magical coaching question sequence to get
straight to the heart of what your clients want (Double hint: uncovering this is
the only way for true, lasting transformation to occur).
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In this lesson you’ll:

LESSON 3
The Key Coaching Technique That Sets The Stage for
Transformation

•

Identify exactly what your clients—and you!—really want (Hint: this is often the hardest
question in the world to answer).

In this lesson you’ll:

•

Learn “The Outcome Frame”, a magical coaching question sequence to get straight to
the heart of what your clients want (Double hint: uncovering this is the only way for true,
lasting transformation to occur).

LESSON 2
Uncovering Your Client’s Deepest Desire

LESSON 3
The Key Coaching Technique That Sets The Stage for
Transformation
In this lesson you’ll:

•
•

Learn how to build rapport with your clients by mirroring and matching.
Discover how your sensory preferences determine your experience.

LESSON 4
The Most Powerful Coaching Questions You Can Ask
In this lesson you’ll:

•
•

Tap into the power of the Meta Model framework to meet your client exactly where they are.
Learn how to listen deeply and coach intuitively by mastering this go-to technique.

Learn how to build rapport with your clients by mirroring and matching.
Discover how your sensory preferences determine your experience.

LESSON 4
The Most Powerful Coaching Questions You Can Ask
In this lesson you’ll:

•
•

•
•

Tap into the power of the Meta Model framework to meet your client exactly where they are.

LESSON 5
Ecology: Masterful Coaching’s Secret Sauce
In this lesson you’ll:

•

Learn 8 specific ecology checks to support a client in navigating through the science of
transformation...in real time.

•

Go deeper into working with the Three Brains in the power of the 5 steps of the
Transformational Coaching Method.

Learn how to listen deeply and coach intuitively by mastering this go-to technique.

LESSON 6
Playing With Perspective: The Subtle Ninja Coaching Trick That
Changes Everything

LESSON 5
Ecology: Masterful Coaching’s Secret Sauce
In this lesson you’ll:

•

Learn 8 specific ecology checks to support a client in navigating through the science of
transformation...in real time.

•

Go deeper into working with the Three Brains in the power of the 5 steps of the
Transformational Coaching Method.
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In this lesson you’ll:

•
•

Guide your client to experience their best self in any coaching session.
Acquire a ninja technique that helps your client gain a new perspective on their situation
(without this, clients will continue to feel stuck and frustrated).
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LESSON 7
How The Meanings We Make Determine How We Feel
In this lesson you’ll:

LESSON 10
Facilitating Alignment So Your Client Can Have What They
Want Without Compromise

•

Learn powerful questions to use when a client is being painfully hard on themselves—or
when your own inner critic voice seems to be winning.

In this lesson you’ll:

•

Discover how to open up new possibilities for your client, even when someone feels so
stuck they can’t seem to see any way out.

LESSON 8
Rewiring Your Brain For Behavior Change

•

Identify the 6-Step reframing exercise and change pattern so you can help your clients
easily and quickly generate new behaviors that are aligned with what they want.

•

Receive the ultimate TCM Techniques Menu so you’ll know exactly how all of the tools
you’re learning come together to create true, lasting change for your clients and for
yourself, in each session and program that you offer.

•

Find out why we adopt and keep repeating certain unwanted behaviors and how to spot
and transform triggers for any behaviors you want to change.

LESSON 11
The Big 5 Visioning Session With HCI Empowerment
Coaches

•

Uncover top strategies for creating and sustaining love, safety, and belonging.

In this lesson you’ll:

In this lesson you’ll:

LESSON 9
Sensory Experience: How Are You Wired?

•

Revisit the powerful goal setting process known as the Big 5 Visioning in order to
connect with your dreams, goals and desires.

•
•

Bring your current goals to life by making a plan to set them in motion.
Strengthen your abilities in active listening with your skills lab partner.

In this lesson you’ll:

•

Reveal how to help the client tap into their own intuition and harvest the “buried wisdom”
within clarity and conflict.

•

Dive into a deeper understanding of your own inner workings so you can move through
blocks with greater ease.

H E ALT H COAC H INST IT U T E / COACH MAST E RY
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My biggest breakthrough is that I actually want to grow personally and
in my business. I no longer feel like I’m fighting against myself to do
that. My favorite part of the training is the skills labs, where I can make
mistakes, practice, and stumble over my words so I don’t have to do that
in front of my clients. If you’re serious about growing personally, creating
transformation with your clients, and feeling confident in raising your
rates, then join Mastery because that’s what it has done for me. I can’t say
anything other than amazing things about this program.

Neferteri
Peoples

Materials
•

The 10 Paradigms of
Transformational Coaching

•

Associating & Dissociating

•

The 5-Step Overview of The
Transformational Process

•

Reframing

•

Simple Reframing Question Sequence

•

Outcome Frame Question Sequence

•

Desires and Accomplishments

•

What Do You Want?

•

“Something’s Wrong With Me!” Sequence

•

Elements of Rapport

•

Swish Pattern

•

Identifying Your Sensory Preference

•

Triggering Thoughts, Feelings and Actions

•

Mirroring & Matching

•

Getting To Know Your Own Brain

•

Detailed Menu of 27 Powerful “Precision”
Coaching Questions

•

Techniques Menu 1.0

•

Parts Work

•

What is Ecology?

•

Advanced Coaching Tips

•

The Three Brains Ecology Diagram

•

6-Step Reframe

•

8 Specific Ecology Checks

•

Techniques Menu 2.0

H E ALT H COAC H INST IT U T E / COACH MAST E RY
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“MASTERY IS ABOUT
REVEALING AND REVELING IN
YOUR OWN MAGNIFICENCE.”
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LESSON 4
Understanding Beliefs And Experiences

MODULE 3: TCM MASTERY

The Transformational Coaching Method: MASTERY

In this lesson you’ll:

Achieving Coach Mastery
LESSON 1
The 13 Foundational Paradigms of TCM Mastery

Discover your unconscious decisions that determine your success, and ultimately, your
fulfillment (like “success doesn’t come easy” - according to whom?).

•

Unpack how to uncover early childhood experiences that are stabilizing the present state.

Discover the “Big Idea” of TCM Mastery and what the “secret” is behind this profound work.

LESSON 5
Developmental Windows And Birthrights

Hear 13 TCM Mastery Paradigms on belief and identity that support the Mastery Level
change work which further stabilizes desired states so the change work lasts.

In this lesson you’ll:

In this lesson you’ll:

•
•

•

LESSON 2
Unpacking Beliefs & Advanced Rapport

•

Identify what creates pain and pleasure in life, and learn how to adjust an experience to
lessen or eliminate causes of pain, and enhance or increase what brings pleasure.

•

Walk through Reich’s Developmental Learning Windows and what we call the
corresponding human birthrights and beliefs or “untruths” that get locked in at each stage.

In this lesson you’ll:

•

Identify the exact beliefs and values that control virtually every decision you make—from
how you nourish your body to how you show up in your relationships.

•

Dive into the words, implications and root of belief and identity, what they mean in our
psyche, and how they impact your experience—aka advanced rapport building.

“I signed up for Mastery because I needed to know how to market myself
better and to reach more with my message and I wanted to learn from people
who have done it already. Carey & Stacey are the best teachers I’ve seen. They
provided so many incredible done-for-you materials, that this empowered me to
start accomplishing immediately.

Jenné

LESSON 3
Arc of a Session And Information Gathering

Results so far: I just had my first $5,000 month by signing on a private coaching
client, enrolling my group program (the 30-Day Vegan Challenge), and taking
on a couple more private cooking clients. I even taught an online cooking class.
How did I do it? Just following what Carey & Stacey teach in Module 1. They
lay it out step-by-step. I now know exactly what to focus on to move forward
everyday (no more overwhelm).

Claiborne

In this lesson you’ll:

•
•

Discover the “Big Idea” of TCM Mastery and what the “secret” is behind this profound work.

I’ve also been featured in a major New York City online publication which
definitely grew my readership, newsletter followers and credibility! AND I
started writing for the Vegetarian Times blog. More credibility! My dreams are
constantly getting bigger because I’m seeing so many real results thanks to
everything I’m learning in Mastery and this amazing tribe.”

Hear 13 TCM Mastery Paradigms on belief and identity that support the Mastery Level
change work which further stabilizes desired states so the change work lasts.
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LESSON 6
Advanced Ecology Questions

LESSON 8
Advanced Reframing

In this lesson you’ll:

In this lesson you’ll:

•

Expand your toolkit for getting the “green light” in all 3 brains so that having what
you want and being who you want feels SAFE.

•

Master Advanced Level Reframing (which is one of the biggest secrets to becoming a
masterful coach).

•

Understand how to move the Ecology at a Mastery Level so that your clients can
come into stronger rapport with themselves and their desires.

•

Become confident using the advanced technique of “Timeline Work” to reframe
painful past experiences into useful learning and unlimited future possibilities.

LESSON 9
The Unspoken Family Rules of Love & Belonging

LESSON 7
Upgrading Beliefs for True & Lasting Habit Change

In this lesson you’ll:

In this lesson you’ll:

•
•

Learn how to use an advanced coaching skill called “Emotional Resourcing” so the
client can access courage, confidence, commitment, or whatever feeling they need
when they go to take action.

•

Discover what unspoken and unacknowledged beliefs, contracts, or “family rules” are
inherited from family around the big 5 areas of life.

•

Know how to revise dysfunctional devotional contracts for yourself and for your
clients so that you no longer take on the suffering of those you love in an impossible
and inappropriate effort to say “I love you”.

Identify how to elicit the underlying positive intention of the unwanted present states
and de-stabilize those states.

LESSON 9
The Subconscious Reasons We “Hold Ourselves Back”
In this lesson you’ll:

Diana
Wiggins

“Before working with Carey and Stacey my business was stagnant. I was very
busy but not productive. Since taking Mastery, I have clients, which is a new
thing for me. I have a 90 day program, and plans for group programs. I finally
have business with progress.”

•

Learn all about suffering obligations of love and start to unpack the concept of
devotion within the context of family systems.

•

Study about devotional suffering when it comes to other family members in “The
Family Dinner Table” exercise.

LESSON 10
Building Your Intuition With TCM Mastery
In this lesson you’ll:

H E ALT H COAC H INST IT U T E / COACH MAST E RY
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•

Deepen your access to your inner TCM wisdom so you can meet clients where they
are in any coaching session with greater confidence, ease, and resourcefulness.

•

Cultivate trust in pulling together all that you’ve learned out into the world as a
Masterful TCM Coach.
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“Practice isn’t the thing you do
once you’re good; it’s the
thingthat makes you good.”

Materials
•

13 Paradigms of TCM Mastery

•

Bonus Tee up Questions

•

Desire & Mirroring Universe Handout

•

Advanced Ecology Questions

•

Unpacking Beliefs Exercise

•

Reimprinting and Resourcing

•

Advanced Rapport

•

Advanced Reframing

•

Sample Map Questions 1.0

•

Family Dinner Table Exercise

•

Arc of Session

•

Family Dinner Table DFY Script

•

Timeline Search

•

Discovering the Contract

•

The Relationship Between Beliefs
and Experience

•

The “You Survived” Resource

•

Isomorphic Structure

•

Six Belief Chain Questions

•

Session Map 2.0

•

Full Experience Chain Exercise

•

Developmental Learning Window

•

Coaching Stance

•

Human Birthrights

•

And More!

Bonus:

Get access to various powerful coaching demos so you can hear the Mastery
coaching sequences in action, followed by a step-by-step deconstruction.

H E ALT H COAC H INST IT U T E / COACH MAST E RY
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SKILLS LABS

MEET YOUR INSTRUCTOR

MODULE 2: ADVANCED TCM
Dive deep into practicing and experiencing the Advanced TCM
coaching skills. As the coach, your confidence in your value will
soar. As the client, you’ll have the opportunity to breakthrough
limiting patterns so you can achieve greater and greater heights
of success. This is the foundation skyrocketing you into the top
1% of coaches by the end of the year.

STACEY MORGENSTERN
Lead Instructor of TCM and the
Become a Health Coach program, and
co-founder of Health Coach Institute

MODULE 3: TCM MASTERY
Now we get to go deeper and explore the rich territory of family
rules, devotional contracts, and love so that you can reveal—and
revel in—your true magnificence, inspire others, and prepare for
chronic happiness. Professionally, Mastery is what sets you apart,
up-levels your skills, and gives you confidence to charge higher
fees (and get them). Mastery is your VIP invitation to join the top
1% of coaches.

Stacey Morgenstern is a Board Certified Health Coach, Master NLP

Practitioner, international public speaker, and co-founder of Health Coach Institute.
Stacey has founded and co-founded three coach training businesses, growing
them to multi-million dollar revenues, including Health Coach Institute (HCI),
Holistic MBA, and Five Point Wellness.

Bonus:

In both TCM Advanced & Mastery you will take a practice client through
3 consecutive sessions (designed by you) so you can practice using your
masterful intuition in real time while breaking through your client’s limiting
beliefs and creating lasting change.

Along with HCI co-founder Carey Peters, Stacey co-created HCI’s flagship
programs, Become a Health Coach and Coach Mastery, teaching the proprietary
Habit Change Coaching Method and how to create a lucrative and sustainable
coaching business.
Stacey is an MC, spoken word performer, author, and community builder residing in
the San Francisco Bay area.
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DUAL TCM CERTIFICATES

Advanced Transformational Coaching Method
as well as TCM Mastery certification!

H E ALT H COAC H INST IT U T E / COACH MAST E RY
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BECOME A MASTERFUL TCM COACH

Becoming a Masterful TCM Coach
takes commitment, practice,
and real life experience!
We’re here to help push the easy button on integration with:

Coaching Demo Lounges
with Stacey and Carey

Access To Our Coaching
Demos Library

Ever wonder what coaching sequences are
actually being used moment by moment in
a coaching session demo? This is a golden
opportunity to witness LIVE Coaching and
Deconstruction in action and also have an
opportunity to be considered for a hot seat
to be coached yourself!

As you know, when we practice meeting our
clients on THEIR map, every single coaching
session is it’s own unique path of discovery. In
this library, you’ll have access to hours of demos
where you’ll witness firsthand the power
and impact of TCM on clients.

H E ALT H COAC H INST IT U T E / COACH MAST E RY
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Introducing

WHAT YOU’LL LEARN IN
BUSINESS ACCELERATOR
Business Accelerator is a hands-on implementation training intended for those
who wish to build their own private coaching, nutrition, or personal practice. The
Business Accelerator Program contains in-depth lessons and training on business
foundations, how to determine and set up your business model, and a 12-week
Business Accelerator Challenge to push you past your comfort zone to reach your
ultimate goals.

A step-by-step foundational system that’s designed to
help you get all the clients you desire, hit your income
goals, and become a successful solopreneur.
Business Accelerator is your opportunity to accelerate
your financial success so you can achieve that next level
of prosperity you desire. Business Accelerator is different
from your average business training.
It’s an action-oriented, business-building training where
you’ll actively take steps to grow your income, get your
ideal clients, and construct your business to scale.
Business Accelerator’s proven formula will provide you
with the tools and knowledge you need to create a
highly lucrative business that maximizes the difference
you’re here to make.

The program includes a mix of in-depth go-at-your-own pace video lessons, plus
live coaching sessions, including 9 personalized 1:1 coaching calls, 9 Mentorship
Group Calls with Carey Peters, and 9 Group Empowerment Sessions you’ll
experience through the course for ongoing guidance and support.

Here’s the breakdown of what you’ll learn inside the program:
ORIENTATION
Orientation is structured to support and prepare you for what’s to come inside
the 9-month training to get the most out of the program. You’ll also get a special
workshop with Top Inspirational and Emotional Intelligence Speaker, Jia Jiang on the
easiest ways to build confidence and overcome rejection.
Topics include:
• Future vision and expectations
• Birds eye view of the Business Accelerator system
• Outcomes and assessment
• Tour of the Learning Management System (LMS) aka your student dashboard
• How to book coaching sessions
• Overcoming Rejection Workshop with special guest, Jia Jiang
• Live sessions calendar overview and 12-week Challenge introduction
• Meet your Instructors

MODULE 1: Lay Your Foundation with Program Mentor, Susan Liddy
You’ll work on creating compelling copy for your Profitable Marketing Message (PMM) and
get laser focused on how you talk about what you do and what you offer to potential clients.
We’ll teach you how to clearly identify your niche based on market feedback, and
how to structure your PMM, including the appropriate length and depth of content.
In addition, you’ll learn precisely how to articulate the problems you solve for your
clients, all while test driving your message by practicing it with your peers, and then
eventually consulting your potential market.
Module 1 also covers how to easily transition from Starter Packages to Premium
Packages—and how to price your offers. You’ll learn how to utilize 1:1 coaching as a
base for your first business model: your Premium Package System. You’ll also take the
first steps to become a Master of Enrollment, by developing an effective Opening the
Relationship OTR conversation, building your email list, and overcoming objections.

28
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WEEK 1

WEEK 5

Introduction to the Profitable Marketing Message
What it is, how to create one, and what makes a good PMM effective.

Introduction to Premium Packages
We’ll outline the components of Premium Packages, and share the five foundational principles
for designing successful Premium Packages. As further inspiration, we’ll review a bestselling
Premium Package designed and marketed by one of our very own graduates. You’ll leave this
lesson ready to dive right in!

Choose Your Niche Arena
We’ll start exploring what a niche is, how to develop yours to get super clear with your
messaging and who you’re serving.

WEEK 2
Narrow Your Niche
It’s time to laser focus on your target market—and get clear on the audience you want to
serve. You’ll learn how to find a market that is small enough for you to make a big impact, large
enough to produce a profit, and where you can solve problems to get ultimate results.
Research Your Market to Narrow Your Niche
Learn the exact steps you need to take to research your market and collect data to determine
your ideal target market, the common problems they have, and the ultimate results they want
in order to narrow their niche.
Bottom Line Your Niche
We’ll share the Bottom Line Your Niche technique, and how to use it to create compelling copy
for your PMM—so what your clients get from working with you really shines through.

WEEK 3
Write Your Profitable Marketing Message
We’ll do a high level review of the Profitable Marketing Message process and the progress
you’ve made, then work on converting your Bottom Line statement into your Profitable
Marketing Message.
Play with Market Resonance
In this lesson, you’ll learn everything you need to know about resonance. What it is, how to
incorporate it into your Profitable Marketing Message, and why it can make or break how your
message is received. In addition, this week’s interactive Skills Lab is where you’ll state your final
Profitable Marketing Message with full resonance in real time—and get valuable feedback from
your partner!

What Makes a Package Great We’re introducing the Premium Packages
Self-Assessment Tool in this lesson, a fundamental exercise for isolating the key components of
your packages. We’ll also touch on the different phases of business, and get clear about what
your intrinsic value is—and the role it plays in your business.
Your Phase of Business
Learn all about sustainability and setting intentions. We’ll detail the different phases of business
and give you the tools you need to clearly identify which phase of business you are in—and the
steps you need to take to sustainably grow your business.
Fun Types of Packages
We’ll do a quick recap of what you’ve learned so far, and share three different package types
you can design for your business—because packages can be fun! We’ll teach you the guidelines
for choosing the right type of packages for your phase of business and much more.

WEEK 6
Show me the money!
We’ll help you break through money beliefs that are keeping you stuck—and preventing
you from setting prices. Find the freedom you need from disempowering money beliefs in
preparation for designing and pricing your packages.
Hello Ultimate Result—We Meet Again
It’s time to revisit the ultimate result, but this time for your packages. We’ll take a deep dive
into the factors that go into pricing packages and how to identify bottom line ultimate results
to inform upcoming pricing decisions.
Price Your Packages
We’ll detail the factors that go into pricing—how to make starter decisions on your package prices.

WEEK 7

WEEK 4
Taking the Fear Out of Marketing
We’ll show you how to take the fear out of marketing (hint: it’s easier than you think) and share
what we like to do to make it fun and enjoyable—and how you can too!

Your Package Benefits and Elements
We’re going to cover everything from package elements, package benefits, package bonuses—
and how to tie everything together for a package that wows potential clients. This lesson is
chock-full of information that you will use again and again!

Seven Simple Marketing Strategies
The name says it all! We’ll share seven simple marketing strategies our very own Empowerment
Coaches use to get clients and grow their businesses. Get ready to level up your marketing with
strategies that make it easy.

Finalize Your Packages
By the end of this lesson, you’ll literally see your packages—from name to pricing and
everything in between. Wondering how you will align your package title, benefits, and ultimate
result? We’re covering that here as well.
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WEEK 8
More Fun with Marketing, an Introduction to the List Building Funnel
Get a clear understanding of what it means to build a list, in addition to the five foundational
principles of list building and creating a funnel. We’ll also cover how to nurture and leverage
your lists to boost your marketing.
Share the Love with a Free Gift
We’ll be outlining offering free gifts (aka freebies, opt ins, or downloads) as part of your list
building funnel, and we’ll share the different types of free gifts you can offer.
Love up Your List Building
We’ll detail how to keep your subscribers engaged by nurturing the relationship, keeping in
touch—and inviting them to enrollment consultations. We’ll give you everything you need to
“court” your list and make them feel valued.

WEEK 9
Introduction to the Master of Enrollment
Learn the steps to designing a successful Master of Enrollment system—and why creating this
type of conversation is key to enrolling potential clients into your program while giving value
and service.
What Makes a Great Master of Enrollment
We’ll walk you through the components of a compelling consultation offer in this content
driven lesson. We detail every step, and include the “why” behind the actions you’ll take in
creating your own script.
Design Your Enrollment Consultation Offer
Now that you know the steps, it’s time to design your own consultation offer! Using the key
components you learned in previous lessons and our comprehensive worksheet, you will follow the
formula and create your first consultation offer, testing it in real time with your peers. It’s a win/win!
Establish Rapport and Leadership
Learn how to establish leadership and rapport in your enrollment consultation conversations. Doing
so is the fastest way to keep your potential clients engaged and interested in learning more.

WEEK 10
Establish the Gap Overview
Learn the “five whys” method of asking the right questions to get to the heart of what your
potential client truly wants. This innovative system, while used sparingly, can be the key to
helping your client reveal—and feel—what they really want, paving the way for the next steps in
your enrollment consultation.
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How to Establish the Gap
Being able to establish the gap is the most important part of your enrollment consultation.
Why? If there is no gap then there’s no reason to hire you. However, when your potential client
is in touch with the gap, they become more motivated to close the gap and get your help to do
so. We break down each step to establishing the gap.

WEEK 11
How to Close the Gap
Closing the gap is the part of the enrollment consultation where you show your potential client
how you and your services can help them overcome their challenges and get to the place they
want to be. We’ll outline the steps you need to successfully close the gap with potential clients
time and time again.
How to Transform Objections
This lesson is all about the dreaded “but”—you know, what happens at the end of an enrollment
consultation after you have invited your potential client into working with you…when they say
they’d really love to work with you, “but”. In this lesson we will share why these “buts” happen
and give you scripts to transform them into opportunities for your potential clients to cement
their commitment to what it is that they really want.
How to Sign Them Up
After transforming objections, one of two things needs to happen—either you need to sign up
your new client or schedule a follow up call. We outline the steps you should take in both of
these scenarios, and provide examples of how to implement the process in a smooth, seamless,
and professional manner.

WEEK 12
Shama Hyder, trailblazing entrepreneur and visionary business strategist, is your Business
Accelerator special guest instructor this week!
Step away from our traditional content for a masterclass in building your brand and establishing
yourself as a thought leader.
Build a Compelling Personal Brand
Shama details the foundational principles for building your brand, engaging with potential
clients, growing your business, and having a career that you really love. Each one of the five
video components of this lesson are chock full of actionable content that you will use again and
again as you move through Business Accelerator and launch your business.
Establish Yourself as a Thought Leader
Shama will teach you the strategies you can use to clearly identify the demographic you serve
and establish yourself as a thought leader. You will learn how to set yourself apart from others
in your field and consistently create content that speaks to your target audience.
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WEEK 3

MODULE 2: Lay Your Foundation with Lead Instructor, Carey Peters
In Module 2, we offer a variety of business models for you to choose from, including Online
Courses, Live Streams, Retreats, and Online Marketing. Once you’ve learned these, you can
apply the concepts in a variety of other models. During these lessons, you’ll learn to narrow
your focus and choose one business model to focus on. You’ll then work on creating the
technical components of your business, your planning/calendars and delivery resources,
and introduce these new factors into your conversations with leads—leading to increased
conversions. This in turn will help drive prospective clients to your business model.

WEEK 1
What is a Business Model
We launch module two with this comprehensive introduction to business models. The basic
definition of a business model is “how you plan to make money.” We’ll define what a business
model is and why it is important, introduce four business models that you can choose for your
business, and share the foundation principles for defining a great business model.
What Makes a Great Business Model
We’ll cover the pieces and parts of what makes a great business model. You’ll get a clear
understanding of what makes a business model great, so that you have the confidence to make
your business actionable, doable, sustainable, and aligned with your goals.
Define Your Business Model
Take a deep dive into each business model to help you choose and define the best business
model for you. We’ll review revenue projections, time commitment to deliver, and the marketing
complexity of each business model as well as walk you through the assignment to choose and
define your business model.

WEEK 2
Goal Setting and Planning
Setting goals is one of the most important things you can do to achieve things in your personal
or professional life. Well defined goals make decision making easier, and keep you motivated and
focused. In this lesson, we will outline why goal setting is so important, the definition of SMART goals,
and how to use our comprehensive worksheet to set revenue and enrollment consultation goals.
Create Your Marketing Plan
Now that you have your business model defined as well as your revenue, opening the
relationship, and enrollment consultation calendar created, you need to consider how you are
going to market your business. In this lesson, we are going to share the different marketing
mindsets, and the steps to creating a marketing plan.

House Party
When was the last time you threw a house party? We share how this fun and innovative
marketing strategy is easily implemented with great results. We will detail what a house party
is and share the benefits, walk through the house party pre-implementation checklist, and wrap
up with a walk through of the house party implementation checklist. This step-by-step process
is very nearly foolproof!
Client Referral Strategy
Client referrals are the holy grail of any business. In fact, many business owners have a
thriving business based largely on client referrals. For some business owners, referrals happen
spontaneously as a result of doing good work. In this lesson, we will share what the client referral
strategy is, how it works, the amazing benefits, and how you can implement it in your business.
Personal Email Outreach
This strategy is about reaching out to your network of friends, family, colleagues, and
graduated clients to announce you are up to something big! You can introduce your services,
share something new you are about to offer, ask for referrals, and offer consultations to hear
more. This outreach strategy is especially valuable if you have not yet let everyone in your
network know about the work you are doing. In this lesson, we will detail everything you need
to know to use this strategy for great results! Market
Interviews and Surveys
This strategy is about conducting short interviews with people in your target audience, so that
you can get a deeper understanding of your market and what they want—as well as create
possibilities for gaining new clients

WEEK 4
Networking and Referral Partners
This marketing strategy is about establishing key relationships with other business owners
within your industry and/or who serve your same market in different ways than you do. When
utilizing this strategy, you quickly build rapport by having heartfelt conversations and sharing
stories of inspiration about your successful clients and create business referral partnerships to
“refer” new clients to you and promote your work (and vice versa).
Online Speaking
This marketing strategy works by getting booked for online speaking gigs where the organizer
has an existing audience (which happens to also be your market). When utilizing this strategy,
you will invite the audience to take the next step with you. Examples include podcast
interviews, being a guest on summits, and doing a free talk or workshop for an existing group,
organization, association.
Social Media
Social media marketing is the use of social media platforms to connect with your audience
to build your brand, establish relationships, promote your services, and increase sales. This
involves publishing great content on your social media profiles, pages, and/or groups, listening
to and engaging your followers, and tracking your results. We’ll walk you through what you
need to do to get great results!
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WEEK 5

WEEK 8

How to Use Email Marketing to Get Enrollment Consultations
In previous lessons you learned how to use a free gift and to build an email list as a “catch
all” for the rest of your marketing, as a place to hold people who have heard your message
but haven’t booked an enrollment consultation call or become a client. Now that you have
these people on your list, if you nurture them, the chances of them converting to enrollment
consultations and becoming clients is much higher than if you don’t.

Increase Your Influence
Take a deep dive into creating and amplifying your intellectual property—taking the ideas you
have and putting them into motion—for maximum impact. You create trust with your audience by
giving them value, and in these three videos, Shama shares how to find and develop intellectual
property that will resonate with your audience, create trust, and increase your influence.

How to Create a Content Calendar
We’ll detail how to plan a nurture sequence and create a corresponding content calendar for
that nurture email sequence. Your nurture sequence is invaluable to your business. Once it is
up and running, it will automatically care for everyone interested in you and your business,
growing those relationships, driving conversions, boosting client satisfaction, and saving you an
incredible amount of time.

Generate Better Results
Shama Hyder will detail how to harness your growth to get better results as you build your
business. This is a three-part video series, in which she outlines how to implement the ACT
methodology (attract, convert, transform), two levels of conversion equations, and powerful
practices to create, sustain, and build momentum as your business grows. These are real-world,
actionable methods that apply to any business or profession that is built on client engagement
and growth.

WEEK 6

WEEK 9

The Soft Launch
In this lesson, we are talking about how to use soft launches to sell online courses. Even if you
are not planning to do soft launches as part of your business model, we highly encourage you
to complete these lessons. Everything taught here aligns with all that you have been learning—
and takes that learning to a deeper level.

Ultimate Result System
Learn how to design a repeatable step-by-step method (program) for each of your packages
that guides your clients to the ultimate result they invested in your package to get. This system
is the simple series of steps that get your client to the ultimate result that your package is
promising. In addition, we will give you detailed examples of what this looks like to help you as
you create your own system.

Sales Page and Sell Sequence
A sales page is the page that you will direct people to get all the information needed to
purchase your course. In order to have a successful launch, you need a successful sales page.
We’ll outline in detail how to create a sales page for your course and the sell email sequence
that you will use to promote it to your new launch list.
Lead Magnet Opt-in Page and Nurture Sequence
The sole purpose of a lead magnet opt-in page is to have potential (ideal) clients and
customers give you their email address—so that you can build a relationship with them via
email communication. In this lesson we will outline the steps to take to create a compelling lead
magnet opt-in page and nurture sequence.

WEEK 7
Challenges
We’ll detail how to conduct an online event that teaches something specific over the course
of one to five days. This is a great marketing method to use in a soft launch, and as part of a
soft launch, your marketing to fill the challenge is built-in. This method is an excellent way to
nurture and engage your list as a pre-sell to an online course.

What Makes A Great Ultimate Result System
We’ll outline the pieces and parts of what makes a great ultimate result system. The truth is,
long lasting change can’t be forced. It just doesn’t work with the human brain. As you design
the package one ultimate result system for your packages, it is essential to keep this in mind.
By the end of this lesson, you will have a clear understanding of how to design your package to
lead to a good win with your clients—a win that will give them solid footing to enroll into your
next package.

WEEK 10
The Client Journey
We’ll focus on tuning in to your client’s journey as they progress through your ultimate results
systems and from one package to another in your package funnel. After working with clients
long enough, you begin to notice the patterns of subtle or sometimes not so subtle emotional
arc in your working relationship. When you are aware of these fluctuations, you can more easily
manage your own emotions and you can then also be a better leader in the relationship with
your clients.
Create Your Ultimate Results System
We’ll walk you through designing the ultimate result systems for your packages. Designing
your ultimate results system will help you tremendously, because you will then have a core
process you can follow over and over again, and even improve over time. This allows you to be
confident in the delivery of your packages and it gives you much more mojo and confidence in
the marketing and the enrollment part of your business as well.
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WEEK 11

WEEK 1

Turn your Ultimate Result System Into a Program
Now that you have your ultimate results systems defined, you will want to convert them to
programs and courses that you will deliver. In this lesson, we will walk you through each step
for converting those incredible ultimate result systems into programs you can deliver to your
clients. This lesson also includes a detailed handout to guide you through every step of the way.

Tracking
Get a comprehensive overview of tracking—what it is, why it is important, and how you will
implement it in your business. Tracking is what allows you to be present in the moment and
truly serving the client you are working with. It helps you dial in your results effectively and
highlights what’s working (and what isn’t). This often overlooked tool will be key in helping you
create your success—you don’t want to miss this lesson!

How to Coach 1:1 and Group Programs
Now that you have your course or program designed, you will want to create your support
materials and/or build out your session outlines or workshop/livestream agendas. One of the
simplest but most powerful ways to add value to your lessons (and your course) is to add
done-for-you materials that provide your clients with extra support. In this lesson, we’ll walk
you through creating and implementing a variety of support materials as well as provide a
handy worksheet for you to use while doing so.
Creating VIP Days, 1-Day Livestreams and Retreats
We know that some of you really enjoy working in-person with your clients, or you like
dedicating focused time to accomplish more in a shorter period of time. Intensives and VIP
days are great for this, and it is great for your clients at any level, whether they are just starting
out, or seeking to reach to the next level with your support.

Fundamentals Fundamentals
We’ll go back to basics, reinforcing concepts you have already learned and tying them into—
you guessed it—tracking. We will apply the law of large numbers to your PMMs, OTRs, and
client generating activities in an equation that works time and time again.
Call to Action
Your call to action this week is designed to get you into immediate action by choosing the
tracking method you prefer and tracking for a solid week and then analyzing your results. This
is all about practice before perfection, and the perfect way to identify which tracking method
works best for you.

WEEK 2
WEEK 12
Client Delivery Resources
Have you ever thought about what it really takes to help a client get results? To help your
clients get results consistently takes more than being masterful at what you do. It also takes
you creating an environment of success for them. In this lesson, we want to stimulate some new
ideas. We want you to be creative in how you can create a positive environment of support for
your clients to step into, with some carefully selected resources.
The WOW Factor
This lesson is all about bringing premium surprise and delight to your clients. This is done by
adding an extra surprise touch or something personalized that your client might not expect.
The beauty of this is that you do not need a lot of these. You can give your client perhaps one
to three wow factors during the time you are working together, depending on the work you do
and what feels right.

MODULE 3: 12-Week Business Accelerator Challenge with Program Mentor, Rasul Davis
Module 3 is where everything comes together for practical application via a 12-week challenge.
You’ll start this one-of-a-kind, business building intensive by adding to the foundation you
established in Module 1. Then, you’ll reinforce the practical components of the business model
you picked from Module 2. Lastly, you’ll set goals for yourself and achieve them by utilizing all of
the knowledge and skills you’ve amassed since the start of your program. In the end, you’ll have
a business system that works for you—one that is easily adaptable, repeatable, and scalable.
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What’s Your Vision?
In this lesson, we start at the beginning—the “why” behind your vision. It is more than just
picturing it in your mind. It is about putting pen to paper and mapping out each step. When
you have everything in black and white, it is easier to narrow your focus, enhance the details,
and make adjustments.
Begin With the End in Mind
You will center yourself and work on designing your vision in this lesson, envisioning exactly
what you would like to be experiencing daily. This is where you will incorporate the figures from
your income producing activities and ensure that they are in alignment with your ideal lifestyle
and workstyle.
Call to Action
Your call to action this week is to write out or draw a representation of your ideal lifestyle and
workstyle and review it daily so you can stay on track with creating it.

WEEK 3
Diagnosis
Now that you have tracked your income producing activities and gotten a clearer vision of what
you are creating, it is time to clarify if what you’re doing is working or not. More importantly, we
are going to outline how to complete this process without negative judgement on ourselves or
others—especially prospective clients. This lesson is where you will learn how to pivot, adjust,
and make changes in how and what you offer in a way that feels good.
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The Diagnosis Process
We’ll walk through a step-by-step process for strategy evaluation and diagnosis, asking critical
questions such as “ Is my strategy going to help me create my vision?” and “What’s working (or not
working) and why?” It is essential to master this skill while removing emotion from the equation so
that you will be able to keep your goals solid, and be flexible on the path to getting there.

WEEK 6

Call to Action
Your call to action this week is to take your chosen strategies and put them to work! Then, track
your results and share with you classmates in the Student Dashboard.

Heart Centered Sales Flow
It’s all about the numbers in this lesson. We are detailing the typical breakdown and percentages
for both a traditional sales flow vs a people centered/heart centered sales flow, and the results
may surprise you! We also share why you, operating as a service based professional, find the
most value in discovering and building relationships with your potential clients.

WEEK 4

Quality vs Quantity
In this lesson, we outline how to know and track your numbers, and the importance of treating
people like people—instead of numbers. We also dive into the “head vs heart” mentality in
business...and in life. Lastly, we share how you can slow down to speed up.

Investment
This lesson is all about the investment for your dream lifestyle and workstyle. We will have you
evaluate your daily experiences and encounters to really break down how others invested their
time, energy, and money to make them happen—whether good or bad. Your takeaway will be a
deeper understanding of what investments of time, energy, and money you are willing to make
for your vision. This is what will guide your goals and vision.

Call to Action
Your call to action this week is to set an intention to focus on being a real blessing to everyone
you meet at the beginning of each day. In addition, we would like you to track your Quality
Conversations to your Profitable Marketing Messages to your Opening the Relationship
conversations to a clear yes or no.

Get Real With Yourself
It’s time to get real in this lesson, as we share the key questions you will need to ask to get to
the heart of what your investment should be. It is a reality check with some honest talk and soul
searching thrown in—and how you will get the answers you need. You don’t want to miss it!

WEEK 7

Call to Action
Your call to action this week is to put pen to paper and document your investment as well as
the steps you will need to get there.

WEEK 5
Focus
We’ll outline how focusing on activities vs. outcomes can help you achieve success more
quickly with the least amount of drama. In addition, we break down the differences between
internal locus of control vs external locus of control.
Activities Vs. Outcomes
We’ll ask the question, “What are you making things mean about you?” (you might be surprised
by the answer). In addition, we share why focusing on outcomes is actually outside your locus
of control—and why focusing on your activities is right in the middle of your locus of control.
Call to Action
Your call to action this week is to take a hard and honest look at your business and check where
most of your focus is. Then, ask yourself if that’s where you want to be and if not, what you can
do to change it. Once you have identified that, make the changes.
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Obstacles
We’ll demystify the role that obstacles play in building your business and creating the lifestyle
and workstyle you desire. The truth is, obstacles are a gift and key to your growth and success.
You’ll leave this lesson with a deeper understanding about what to do when obstacles pop up
and things don’t go as planned.
Surfing Through Obstacles
Learn why overcoming obstacles isn’t always the most important thing—in fact, expecting
obstacles and even planning for them can provide valuable feedback and opportunity for
growth. You’ll be surfing through obstacles in no time!
Call to Action
Your call to action this week is to take pen to paper and write down all the obstacles you can
think of to stop you from doing your income producing activities. Then, you will write out how
you can and will overcome them when they happen. [Hint: it involves curiosity and innovation!]

WEEK 8
Questions
We’ll detail what happens in your brain (and your potential client’s brain) when asking and
answering questions. Knowing what questions to ask and how to ask them can play a key role
in your success.
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Questions and Curiosity
What do questions have to do with curiosity—and why does it matter? We answer that
question and more in this lesson, including how asking your potential clients honest questions
helps them qualify (or disqualify) themselves from working with you. We also reveal where you
can get your questions from—prepare to be surprised!

WEEK 11
Stay Curious
In this lesson, we’ll share how to awaken and embrace your curiosity—and how to use your
curiosity to move forward powerfully in your business.

Call to Action
Your call to action this week is to practice being curious and ask questions of everyone you
come in contact with for fun and profit. In addition, you can journal what happens when you
ask questions inside of you and your potential clients’ behaviors.

Gamify Your Business
In our current digital age, gamification is present in more than you realize. Gamification of even
the most mundane tasks turns them into something enjoyable and rewarding. It only makes
sense then to apply it to your business! In this lesson, we will detail how to use gamification to
spark curiosity, and elevate your business activities.

WEEK 9

Call to Action
Your call to action this week is to look for (and implement) ways to gamify your business
activities. Explore how you can make it more like a game that you can win.

Diffusing Pressure
We’ll outline the importance of recognizing when and where pressure can arise.
Be About your Client’s Goals—Not Your Own
The fastest way to get the results you want is to let go of your needs/goals and be all about the
needs/goals of your potential clients. When you focus on what your potential client wants or
needs, trust is built. Pressure on both sides is diminished, and there is no sense of desperation.
Call to Action
Your call to action this week is when you are stating your PMM or having an opening the
relationship conversation, notice when you’re feeling like you need this person standing in front
of you. Just notice it, without making it mean anything about you or them, simply let it be there.

WEEK 10

WEEK 12
Rinse and Repeat
One of the key foundations for success in anything you do is “Whatever principles you use to
be successful is what you’ll have to keep doing to stay successful and grow.” It seems simple,
right? The businesses that succeed, and continue to succeed, are the ones that hold true to that
foundation. Find what works for you, and keep doing it—rinse and repeat.
Consistency is King
Make the business habits you’ve built a permanent part of your roadmap to success. The
beauty of your growth throughout this program is that you’ve witnessed how each step counts,
makes sense, and is an integral part of the process.

Letting Go of Your Need
Learn how our brains are hard-wired to make us feel safe and secure. This is why when you put
your needs on hold, and focus on the needs of your potential client, it’s a wonderful gift. Learn
how to deepen the conversation, connection, and give potential clients a major AHA moment
about working with you.

Call to Action
Your call to action this week is to check your workflow and see what may be unnecessary—or
where you can apply leverage. In addition, double down and make sure that you’re willing to
commit to doing the things to build and grow your business consistently and give them at least
90 days to come to fruition. And then...you guessed it—rinse and repeat.

Integrity and Selfless Service
Learn tools and techniques to let go of your own needs and focus on the needs of your
potential client, so you’re able to come from a place of integrity and selfless service.

*Each month of content includes multiple video lessons within it so you can go
at-your-own-pace, on the schedule you choose

Call to Action
Your call to action this week is to notice how everybody (including yourself), is focused on
their life, problems, etc. and not who they are engaging with. Practice being in conversation
and letting the other person have the spotlight, without feeling the need to interrupt, agree,
disagree or give advice.
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Business Accelerator also includes:
•
•
•

9 1:1 Private Coaching Sessions
9 Business Mentor Live Calls
9 Group Coaching Calls
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•
•
•

Private Facebook Group & Community Support
Partner Skills Labs
Writing Labs
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MEET YOUR INSTRUCTORS

Susan Liddy brings more than 20 years

Carey Peters is a National Board Certified

of experience to designing and facilitating
comprehensive training and coaching programs
with an emphasis on building the knowledge and
confidence of adult learners, delivering coaching
and training that help individuals and companies
achieve goals in measurable ways, and motivating
and inspiring others to do and BE their best.

Health and Wellness Coach (NBC-HWC), CoFounder of Health Coach Institute and co-creator
of Become A Health Coach and Business
Accelerator programs.

CAREY PETERS
Co-Founder and Lead Instructor
at Health Coach Institute

Since becoming a coach over 14 years ago, Carey
has founded and co-founded five coaching
businesses, including Health Coach Institute,
Empowered Education, Holistic MBA,
CoachToolsToGo.com, and Elevate: A Lifestyle
Makeover, growing them to 6-figure, 7-figure
and 8-figure revenues and training over 21,000
coaches from over 30 countries.

SUSAN LIDDY
Business Accelerator
Program Mentor

Carey’s been featured in Forbes Magazine, New
York Magazine, Fitness Magazine, The Chicago
Tribune, The Huffington Post, and more.
Currently based in Chicago, Carey holds a
Bachelor of Fine Arts in acting from DePaul
University. She’s married, has a beautiful 5 year
old daughter and in her spare time loves theater,
improvisation, music, and art.

Business Accelerator Guest Experts Include:
Shama Hyder is a visionary strategist for the digital

age, a keynote speaker, a bestselling author, and the awardwinning CEO of Zen Media — a global marketing and digital
PR firm. She has been named the “Zen Master of Marketing”
by Entrepreneur Magazine and the “Millennial Master of the
Universe” by FastCompany.com.

Rasul Davis is a Master Life Coach, successful

Become a Health Coach and Coach Mastery
graduate, as well as a Functional Nutrition Alliance
Full Body Systems grad.
Rasul helps entrepreneurs and professionals get
clarity, so they can make real change, by helping
them manage their minds and emotions. He’s
coached doctors and young adults coming out of
addiction and recovery for Promises Behavioral
Health in Santa Monica.

SHAMA HYDER
CEO of Zen Media and
Best-Selling Author

RASUL DAVIS
Business Accelerator
Program Mentor

With 10 years of experience as a coach, Rasul uses
deep transformational coaching to help students
get truly clear on what’s important to them.
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As an accomplished multiple 6-figure business
owner, Susan has designed and delivered blended
coaching and learning strategies that include
instructor-led courses, eLearning, webinars, and
events for upwards of 200 learners, in addition
to personally coaching over 1,000 clients for over
10,000 hours through her training programs.
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Jia Jiang is the owner of Rejection Therapy,

a website that provides inspiration, knowledge, and
products for people to overcome their fear of rejection.
He is also the CEO of DareMe, a company that teaches
people and trains organizations to become fearless
through rejection training. In 2015, he authored the
Amazon bestselling book, Rejection Proof: How I Beat Fear
and Became Invincible Through 100 Days of Rejection and
was one of the most viewed TED Talks of 2017.
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Therapy, Author
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TWO 3-DAY LIVE HCI RETREATS

A YEAR OF SUPPORT THROUGH COACHING
AND MENTORSHIP

This is THE must-attend event for our
Business Accelerator students.
We’ve designed every piece of content so you can expand your inner game, transform
your money beliefs, and elevate your business to heights you’ve never imagined.

Money Mindset

Connection

Hot Seats

breakthrough to move forward
with clarity and confidence

with your community
that rivals any other

with Stacey and Carey

Let’s rise to the challenge together!
ENGAGING BUSINESS BUILDING, GROWTH BOOSTING CHALLENGES

Guest Teachers

In-person

Special Activities

with unique skills to
amp up your business!

advanced trainings that
move the needle most

getting you out of your mind
and into your body
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Win the game you’re playing with carefully curated challenges designed to accelerate
your business, uplevel your income, and take your personal growth to the next level.
You’ll be supported, encouraged, and celebrated in your process with coaching to
focus on the business strategies that work for your goals. Clarity, consistency, growth
and learning are all available to you here, and we’re thrilled to invite you into the
abundance of possibility!
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Our Empowerment Coaches are dedicated to seeing
our clients make waves in their business!
Throughout your Business Accelerator year, you will participate in:

Become a Master of Business Success
through Mentoring
We know it takes work to build a thriving, soul-filling, good for the world business.
The good news is that you don’t have to go it alone and it can be FUN along the way!
Step into greater ease and results through:

9 Private 1:1 Business
Coaching Sessions With Your
Empowerment Coach

9 GROUP EMPOWERMENT SESSIONS

Get in-depth, strategic coaching from your dedicated
Empowerment Coach. You will begin by creating your personalized
Business Success Roadmap. From there, you’ll be supported in
monthly, one-on-one calls to clarify your plan, review your progress
and receive hands on support so you can attain your dream
coaching income at an accelerated speed.

Each month, our Empowerment Coaches will roll up their sleeves and work
with you and your peers directly on your businesses, giving you actionable
strategy for your fastest path to clients, revenue, and business growth. In
these online group mentoring sessions, you’ll have the opportunity to be
coached 1-on-1 “hot seat” style!

ONGOING COMMUNITY SUPPORT
Stay connected and supported throughout your journey in Business
Accelerator with access to a Private Facebook Group to get to know
other coaches and get your questions answered in real time. You’ll also be
partnered with other students for Skills Labs and to get peer feedback. Plus,
you’ll receive writing support throughout the course to nail your profitable
marketing message and so much more.
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3 STEPS TO SPARKING THE REVOLUTION

Coach Mastery is uniquely designed to empower you in the business and the
art of coaching, so you can make a rich living and live a rich life. You’ll have
all the essential business, marketing, mindset and coaching skills to connect
to that sweet spot where purpose, passion and profit meet.

Your Next Steps:

H E ALT H COAC H INST IT U T E / COACH MAST E RY
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1

Read through this entire booklet with
heart-swelling excitement.

2

Check your email for your welcome letter.

3

Celebrate your YES and get ready to
expand your heart, mind, and impact!

(‘Cause GREAT things are about to unfold for you!)

(It includes all the groovy details for getting started.)

(Watch out world, you are now unstoppable!)
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“Vow to make the world a better
place by the chances you take
and the choices you make.”

“Our intention is to support and
stretch you into becoming the
coach that you would
pay to work with”
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Notes

Notes
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“See the brightest version of yourself and
let what’s not that dissolve.”

st

coachin
@health

Change

he
#SparkT

© Health Coach Institute 2021
Every effort has been made to accurately represent this product and it’s potential. Any and all forward-looking
statements in our materials are intended to express our belief of earnings potential. They are opinions only and
should not be relied upon as fact. In addition, examples in these materials are not to be interpreted as a promise
or guarantee of earnings. Even though we believe your earning potential can go to 6-figures and beyond, there
is no guarantee that you will earn any money using the techniques and ideas in these materials. Success in any
endeavor is based on many factors individual to you including your educational background, your skills, your
prior experience, and the time you can and will devote to your business to name a few.
(888) 822-1284 | support@healthcoachinstitute.com | www.healthcoachinstitute.com

