
 

MASTER COURSE 

The 4-Step System That Will Finally 
Get Your Email Marketing Working 
to Attract, Convert and Keep 
Your Ideal Clients 

 

MASTER COURSE 

Implementation: 
Bringing it All Together -  
Your Plan & Technology 

Part 4: 

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 

Suzi Dafnis 
CEO, HerBusiness 



Use Hashtag: #emailedge 
Follow: @suzidafnis @michelle_falzon 

Twitter 
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Q&A 
Use the Question Box to Ask 

Your Questions 
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Question Here 
Click Send 

GoToWebinar Control Panel
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1-day BONUS Event 
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Michelle Falzon 
We Are Content 
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What’s Happening In The Portal 
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Email Marketing Edge System 
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Your Email Marketing Is Part Of An 
Ecosystem 
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Technology gives you leverage 
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Technology 

•  CRM =  
Customer Relationship Management 
•  Customer Details 
•  Sales History 
•  Contact History 
•  Notes 
•  Status 
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Technology 

•  EMS =  
Email Marketing Platform 

•  Campaign Management 
•  Automated emails 
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Technology 

•  CRM =  
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Technology 

•  EMS =  
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Technology 

•  CRM + EMS =  
 

+
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Planning Gives You Clarity 
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3-Part Planning Process 
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Introducing Our Case Study 

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 

Example “Petspiration” 
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•  Annual Marketing Plan 
•  Broadcast Email Marketing Plan 
•  Autoresponder Email Marketing Plan 

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 

3-Part Planning Process 

•  Annual Marketing Plan 
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Annual Marketing Plan 

•  Includes all your major promotions 
•  Includes things you do regularly 
•  May change but great if you refine your 

planning so you can commit to this plan 
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Annual Marketing Plan 

•  When mapping this out, a great way to 
think about how to plan things over the 12 
months is… 
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Annual Marketing Plan 

•  What are we going to do… 
•  Daily 
•  Weekly 
•  Monthly 
•  Quarterly 
•  Bi-Annually 
•  Annually 
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Annual Marketing Plan 
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3-Part Planning Process 

•  Annual Marketing Plan 
•  Broadcast Email Marketing Plan 
•  Autoresponder Email Marketing Plan 
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What’s the Difference? 

•  Broadcast vs Autoresponder? 
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What’s the Difference? 

•  Broadcast =  
•  Specific send date and time 
•  Ideal for time-related events – eg 

Christmas sale, live training, start of 
the summer detox, store opening 

•  Not necessarily based on any action 
by the recipient 
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What’s the Difference? 

•  Autoresponder =  
•  Automated email sequence triggered 

by specific actions 
•  Can be any length from 1 email to 

100 or more 
•  Set intervals 
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What’s the Difference? 

•  If in an Autoresponder limit or don’t send 
other emails 
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3-Part Planning Process 

•  Annual Marketing Plan 
•  Broadcast Email Marketing Plan 
•  Autoresponder Email Marketing Plan 
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Broadcast Email Planning Process 

•  Specifically how you will support the 
Annual Marketing Plan 

•  Email centric 
•  90 Days 
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Broadcast Email Planning Process 

•  Step 1 – focus on your annual plan 
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Broadcast Email Planning Process 

•  Step 1 – focus on your annual plan 
•  Step 2 – open your Broadcast Email 

Planning Template 
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Broadcast Email Planning Template 
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Broadcast Email Planning Template 
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Broadcast Email Planning Process 

•  Step 1 – focus on your annual plan 
•  Step 2 – open your Broadcast Email 

Planning Template 
•  Step 3 – complete your plan and check 

for overloads or gaps (see the detail 
AND the big picture) 
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3-Part Planning Process 

•  Annual Marketing Plan 
•  Broadcast Email Marketing Plan 
•  Autoresponder Email Marketing Plan 
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Autoresponder Process 
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Autoresponder Process 
•  EG 10-email sequence in first 21 days. 

•  Immediate – Reassure/Switch On 

•  Day 2 – Connect/Switch On 

•  Day 3 – Connect/Switch On/Move Forward 

•  Day 5 -  Orientate/Move Forward 

•  Day 7 – Connect / Move Forward 

•  Day 9 -  Connect / Move Forward 

•  Day 12 – Connect / Move Forward 

•  Day 15 – Orientate / Move Forward 

•  Day 18 – Move Forward 
•  Day 21 – Move Forward / Orientate 
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Autoresponder Process 

•  A good quick cart abandonment 
sequence 
•  + 30 mins – Email 1 
•  24 hours – Email 2 
•  48 hours – Email 3 
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Knowing Your Numbers Gives You 
Certainty 
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Knowing Your Numbers - $ 

•  Two important numbers: 
•  Cost Per Lead 
•  Revenue Per Lead  
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Knowing Your Numbers - $ 

•  Cost Per Lead =  
•  $ spent on advertising / # leads generated 

Spent $1000 / Generated 100 leads 
 
1000/100 = $10 Cost Per Lead 
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Knowing Your Numbers - $ 

•  Revenue Per Lead =  
•  $ generated / # leads generated 

 
 

Generated $2000 Revenue / 100 leads 
 
2000/100 = $20 Revenue Per Lead 
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Knowing Your Numbers - Email 

•  Open rate (number of people who opened your email as a 
% of total sent) 

•  Click rate (number of people who clicked your email as a % 
of total opened) 

•  Conversion rate (number of people who took the next 
step as a % of those who clicked) 

•  Unsubscribed (number of people who opted out of your 
list as a % of those sent) 

•  SPAM (number of people who flagged your message as 
SPAM as a % of those sent) 
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Knowing Your Numbers - Email 

•  Email Metrics Template 
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Hot Seat 
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Hot Seat - Mary McManus 
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Hot Seat - Mary McManus 
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Support Materials 

Downloads: 
•  Slides 
•  Handouts (Glossary and Tools) 
•  Email Metric Template 
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Course Work 

This week’s assignment: 
•  EXERCISE 1: Start work on your Annual 

Marketing Plan 
•  EXERCISE 2: Look at how you can support 

your Annual Marketing Plan with your  
Email Broadcast Plan 
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Q&A 

Use the Question Box to Ask Your Questions 

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 

What’s Next? 
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Thank You 

Michelle Falzon 
We Are Content 

Suzi Dafnis 
HerBusiness 


