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Q&A 
Use the Question Box to 

Ask 
Your Questions 
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Question Here 

Click Send 

GoToWebinar Control Panel

 

Ecosystems: 
The Secret to your Email 
Marketing Success 

Part 1: 

MASTER COURSE
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Michelle Falzon 
We Are Content 
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Getting To Know Each Other 
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A Bit About Me 
•  25+ years in marketing 
•  18 years in digital marketing 
•  100 million+ emails 
•  100+ digital marketing funnels 
•  50,000+ people to live events and tens of 

thousands into digital funnels 
•  Generated more than $40 million 
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A Bit About Me 
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A Bit About Me 
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A Bit About You 

How would you rate your level of experience 
with creating an email marketing system? 

•  I’m a newbie looking for help to get started 
•  I’ve dabbled in email marketing but have not really pulled 

it all together into a system 
•  I’ve done some email marketing, I have a funnel and now 

I’m looking to take it to the next level 
•  I have a lot of experience and want to tweak an email 

marketing system that is already working 
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A Bit (More) About You 

Have you seen the FREE 3-Part “How To Turn Your 
Emails Into Sales” Course we released on video  
just prior to Get The Email Marketing Edge? 

•  Yes, I saw all 3 videos 
•  Yes, I saw some of the videos 
•  No, I haven’t see those videos 
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One More Thing About You 

Do you have a CRM or email automation software 
e.g. Infusionsoft, Ontraport, Mailchimp, AWeber, Active 
Campaign or other?  

•  Yes, I have a CRM/Email Automation Software and I use it 
•  Yes, I have a CRM/Email Automation Software - unused 
•  No, I haven’t yet invested in CRM/Email Automation 
•  I am not even sure what this is :) 
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Interactive 
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Your Email Marketing  
Is Part of an Ecosystem 
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Email Marketing Edge System 
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Creating your Marketing System  
often requires a “re-think” of  

“the way we do things  
around here” 
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NOT about Bright Shiny Objects 
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•  “I’ve already heard that before” / “I already knew that” 

•  “I disagree” 

Stuff That Will Stop You Getting  
The Most Out Of This Training… 
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Learning / Doing 
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Portal Access 
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Portal Access 
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Portal Access 
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Course Overview 
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Think of your Marketing System  
like a Mountain 
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Part 1 - Foundation 

WHAT 

WHO 

HOW 
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Part 2 - Connection (Attract & Nurture) 

WHAT 

WHO 
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Part 3 - Connection (Convert & Keep) 

WHAT 

WHO 
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Part 4 - Implementation (Plan, #’s & Tech) 

WHEN 

WHO 

WHAT 

NUMBERS 
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Part 1 - Foundation 

WHAT 

WHO 

HOW 
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Begin With The End In Mind 

•  Where most people go wrong 
•  Need to “reverse engineer” 
•  Key – build your funnel backwards 

from the ultimate goal you want to 
achieve 

•  Golden rule… 

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 

No Content Without Conversion 

Get the Email Marketing Edge 
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•  Has a specific WHAT and a specific WHO 
•  You might need multiple mountains 

•  Choose one to start 

How To Choose Your Mountain 
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Specific WHAT and Specific WHO 
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How To Choose Your Mountain 

WHAT 
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Define Your  
Ultimate Desired Conversion Activity 

(UDCA) 
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Define Your UDCA 
•  Leveragable 
•  Will make a significant difference to 

your business if you sell a lot* of it 
•  Is aligned with your vision/business 

plan… 
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Define Your UDCA 
•  Has sufficient profit margin to be viable 

(ask yourself – if I had to pay to drive traffic to this 
mountain would I be able to make money out of 
it?) 

•  Has sufficient demand (is there a thirsty 
crowd for this?)… 
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Define Your UDCA 

•  Not just literal, but also underlying 
meaning for your ideal customer - what 
are you really selling?  

•  The WHAT is much less about the thing 
(features) and more about the 
transformation the thing can deliver… 
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Define Your UDCA 

•  Make it crystal clear 

•  Consider “Bundling”   

•  Consider going “Next Level”… 
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Your WHAT becomes your OFFER 

•  Naming 
•  Branding 
•  Inclusions 
•  Risk Reversal 
•  Pricing 
•  Bonuses 
•  A Reason to Buy Now 

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 
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How To Choose Your Mountain 

WHO 

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 

Define Your  
Ideal Client  
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Define Your Ideal Client 

•  Ideal client 
•  Avoid “one size fits all” 
•  Try to say everything to everyone you end 

up saying nothing to no-one…  
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Define Your Ideal Client 

•  Don’t brush over this – this is a habit of 
top marketers. Not just to “tick the box.”  

•  Make it real and meaningful 
•  OK to polarise 
•  You want a Tribe 
•  80/20 rule… 
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Define Your Ideal Client 
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Define Your Ideal Client 
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Define Your Ideal Client 

•  Loves what you do 
•  Profitable 
•  Less refunds/customer service hassle 
•  Easier to acquire 
•  Repeat purchases (loyalty) 
•  Refers people (advocacy)… 
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Define Your Ideal Client 

•  Best done by creating your Ideal Client 
Avatar (sometimes called Buyer Persona) 
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Define Your Ideal Client 
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Why Client Avatar Is Important 

•  Client-centred 
•  Because when a person feels you understand 

them they will be attracted to you (when you 
don’t understand them, they feel repelled or 
ambivalent).  

•  Once you understand what makes your 
customers tick – you can become the solution 
they’ve been looking for… 
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Why Client Avatar Is Important 

•  Speaking “human”  
•  You understand their objections and 

concerns - address those specifically in your 
communication.  

•  Your copy often “writes itself” – when 
struggling likely you are not clear on your 
Client Avatar 

Get the Email Marketing Edge 
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Why Client Avatar Is Important 

•  Gives clarity to your business planning. Easier 
to say yes or no to opportunities.  Certainty. 

•  Reduces cost of sale – marketing more 
targeted, Joint Venture scope, better 
conversion rate, client retention and attitude 
toward your business is better – all round 
awesome sauce!! 
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How to Create  
Your Ideal Client Avatar 
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How To Create Your Client Avatar 

•  Drop your assumptions at the door 
•  Stephen Covey Habit #5 – “Seek first to 

understand, then be understood” 
•  ASK - Existing Data / Interact 
•  Write it down! 
•  Take the “Imaginative Leap”… 

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 

How To Create Your Client Avatar 
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How To Create Your Client Avatar 

Start Here 
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How To Create Your Client Avatar 
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How To Create Your Client Avatar 
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How To Create Your Client Avatar 
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How To Create Your Client Avatar 

•  If B2B – you still do your Customer Avatar 
(people buy from people) AND you also need to 
do a Company Avatar. 

•  “Firmographics” 

•  Industry, location, customer size, turnover, 
status, structure, verticals 
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Where Do You Get The Data? 

•  Existing – sales records, database, previous 
surveys, Facebook Insights, customer service, tech 
support & key team (invaluable), “gut” 

•  Surveys – existing database or find ways to survey 
prospects eg trade shows, social media following or 
find online forums or Facebook Groups 

•  Interviews – pick your top 5 ideal clients and take 
them to lunch or Skype record interview… 
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USE & Communicate Your Client 
Avatar 

•  Put it somewhere you and your team can see it 
all the time 

•  Give it to anyone who is working on your 
marketing - designers, web team, consultants 
etc 

•  Look at it when creating your marketing!!! 
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Survey Guidelines 
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Interview Guidelines 

•  See the download :-) 
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How Do People Get To The Top  
of Your Mountain? 

HOW 
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Your Client Journey 

•  How someone finds your mountain 
•  How someone moves up your mountain 

from bottom to top 
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Your Client Journey 

•  Match the HOW (Journey) to the WHAT 
and the WHO 
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Your Client Journey 
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Your Client Journey 

•  Segmentation 
•  The Psychology of the Journey 
•  The Tarzan Principle 
•  The 4 Connection Stages 
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The 4 Connection Stages 

1. Attract 
2. Nurture 
3. Convert 
4. Keep 
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Hot Seat 
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Hot Seat 
Vanessa Vanderhoek 

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 



27

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 

Get the Email Marketing Edge 
with Michelle Falzon & Suzi Dafnis 

Course Work 

This week’s assignment: 
•  EXERCISE 1: Deciding On Your Ultimate 

Desired Conversion Activity (UDCA) 
 

•  EXERCISE 2: Define Your Ultimate 
Desired Conversion Activity (UDCA)  
 

•  EXERCISE 3: Create Your Client Avatar  
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Course Work 
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Support Materials 

Downloads: 
•  Slides 
•  Client Avatar Template 
•  Client Avatar Interview Questions 
•  Course Work 
Recordings: 
•  Unlimited access to today’s session 
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Q&A 

Use the Question Box to  
Ask Your Questions 
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What’s Next 
Hot Seats

Portal
Handout Slides and Recording 
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• Tuesday, 28 November 2017 
• 8:30am registration for 9:00am - 5:30pm 
• Swissotel - 68 Market Street, Sydney 
• RSVP http://bit.ly/RSVP-OffersThatSell 
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Thank You 

Michelle Falzon 
We Are Content 

Suzi Dafnis 
HerBusiness 
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