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TWITTER 
Follow us at @suzidafnis 
#abninnovate 
 
 
 

NOT ON TWITTER? 
search.twitter.com 
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UQ Business School - The University of 
Queensland 
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Three Key Ideas About Innovation 

Masters of Innovation 

Innovation: Definition 
Executing a new idea to create value 

Masters of Innovation 

Why this… 
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… not this? 

(photo: flickr/Martin Charbonneau Photographe) 
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1. 

Invention is not  

innovation 

Masters of Innovation 

Invented: 1823 
Built: 1998 
Sold: Never 
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Invented: 1968 
Built: 1974 
Sold: 1981 

Masters of Innovation 

Invented: 23 times before Edison 

Masters of Innovation 

So why do we say 
that Edison invented 
the light bulb? 
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2. 

Innovation is More 

Than Just  

New Products 

Masters of Innovation 

“(Economic) development in our sense is 
then defined by the carrying out of new 
combinations” 
 
J.A. Schumpeter (1912)  
The Theory of Economic Development 

Innovation is More than Just New Products 
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1.  The introduction of a new good, or a new quality of 
good (or service) 

2.  Introduction of a new method of production 

3.  The opening of a new market 

4.  Developing a new source of supply 

5.  Changing the structure of an industry 

Schumpeter’s Forms of Innovation 

Masters of Innovation 

Source: Open Innovation by Henry Chesbrough 

Business Model Innovation –  
Critical but Overlooked 

Masters of Innovation 

Source: Boston Consulting Group: Business Model Innovation: When the Game Gets Tough, Change the Game 
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Masters of Innovation Better Place – Electric Cars 

Masters of Innovation 

3. 

Innovation is a 

Process 
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Source: Hanson & Birkinshaw: The Innovation Value Chain – Harvard Business Review 

The Innovation Value Chain 

Masters of Innovation Actual Organisations 

Idea Poor

Selection & Diffusion Poor

Masters of Innovation 

• Understand the difference between Invention and Innovation 

• Innovation is not just new products – try to think of other forms of 
innovation (especially business model innovation) 

• Manage Innovation as a process, not an event 

Summary 
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Masters of Innovation Thank you! 

timkastelle.org/blog 

Masters of Innovation 

Helen Crozier 
businessproductivitygenius.com 

Masters of Innovation 

Successful Business Tools Are: 
•  Affordable 
•  Easy to use 
•  Express! 
 

They Enable: 
•  Commerce 
•  Collaboration 
•  Communication 

 

Let’s Talk About: 
•  Augmented Reality 
 



11 

Masters of Innovation Masters of Innovation 

Commerce: 
Express Websites 

Masters of Innovation Masters of Innovation 

Commerce: 
Express e-Store 

Masters of Innovation Masters of Innovation 

Mobile Commerce Today: 
mHITs 
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Mobile Commerce Tomorrow: 
Square 

Masters of Innovation Masters of Innovation 

Mobile Commerce Tomorrow: 
Square 

Masters of Innovation Masters of Innovation 

Collaboration: 
Three Business Productivity Essentials 
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Communication Today: 
Video Conference Consultations 

Masters of Innovation Masters of Innovation 

Communication Tomorrow: 
Express e-learning 

Masters of Innovation Masters of Innovation 

Innovation Today: 
Augmented Reality Property Search 
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Innovation: 
Tissot Augmented Reality 

Masters of Innovation Masters of Innovation 

Innovation Tomorrow: 
Augmented Reality Business Cards 

Masters of Innovation 

David James 
Brasserie Bread 
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Innovation of an “Old World” industry 

•  Developed predictive algorithm to enable the “scaling” of 
the sourdough bread making process  

•  Developed company-wide intranet to systemise artisan 
baking business  

•  Worlds first online shopping service for artisan bread  

•  Integrated social media strategy  

 

Masters of Innovation 

Predictive Algorithm 
•  Sourdough Starter 

•  3 days to make bread 

•  14 days to build Starter 

•  100 Customers 50 products 

•  Spreadsheet to database 

•  Ease of Use 

•  Reliability BEFORE Growth 
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Bread Board intranet 
•  Bakery Production 

•  Order Processing 

•  Packing & Labeling  

•  Delivery 

•  Financials 

•  CRM 
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Public Website 
•  Static info 

•  Products interface to BB 

•  Training interface to BB 

•  Social media 

Masters of Innovation 

Buy Online 
for In-store Pickup 
•  Leverage existing IT infrastructure 

•  Automatic “real” deadlines 

•  Leverage existing logistics 

•  Pay shop owners commission  

•  Drive foot-traffic & develop 
business partnership with shop 
owners 

•  Develop “RAVING” Fans 
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Online & 
Traditional 
Marketing 

Public 
Events 

Food  
Bloggers  

Facebook 
 

Youtube 

Public  
Website 

Blog 
 

In The Dough 

Twitter* 

Social  
    Media  
        Strategy 

*Twitter enables you  
     to ENGAGE  
           your community 
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Question Time 

Masters of Innovation 

Next Event 

Lucinda Barlow 
Google Australia and New Zealand 

Sharon McGlinchey 
MV Organic Skincare 

 

Liz Courtney 
The Wardrobe Store 
 


