


“When Cortez reached the New World, 
he burned his ships. In turn his men were 
well motivated.”

– Marco Ramius, The Hunt for Red October

When I was 11 years old, my parents took me to see ‘The Hunt for Red 
October’ in the movie theater. I was completely bummed, as most kids my 
age were going to see age-appropriate ‘Home Alone’ or ‘The Lion King’. 

Some years later, when I was trying to lose 75 lbs and was completely 
stuck, a scene from ‘The Hunt for Red October’ would come back to me, 
and completely transform my life. 

And now I’m going to share it with you.

Let me begin by telling you ‘The Hunt for Red October’’s plot, so you’ll 
understand the secret.  

The Red October is a Soviet submarine, constructed during the Cold 
War, that is revolutionary in that has a silent drive. A nuclear submarine 
that can pass through American sonar undetected, it could potentially 
drive its missiles up to Washington or New York City and cause a nuclear 
catastrophe. Cold War finished, advantage: communism.



The Red October’s captain, Marco 
Ramius, and his core team of officers are 
taking the submarine out on a training 
run with a full crew. But Ramius and 
his officers have hatched a plan. They 
will turn on Red October’s silent drive 
and sneak away to the United States, 
where they will turn over the ship to 
the Americans, renounce their Soviet 
citizenship, defect and live in freedom. 
They had wanted to get out of Russia for 
a long time, and now was their chance.

Not long after Red October’s voyage 
begins, a higher-ranking crew member 
starts to realize they are off course. 
He suggests radioing back to Moscow. 
Realizing that his plans could be foiled, 
Ramius murders the man. When the 
officers find out about this, they panic. 
“We didn’t sign up to be murderers!” 
they say to Captain Ramius. They start 
to discuss how insane their plan really is, 
how they have made a mistake, and how 
they should just turn around and go back 
to Moscow.

“There will be no going back,” Ramius says 
calmly to his men. “When we left port, I 
sent a letter back to officials in Moscow, 
letting them know of our intention to 
defect. If we turn back now, we will all be 
hanged.”

The officers are appalled. How could 
Captain Ramius have put them in this 
position?! “Are you a madman?!” they 
demand of him. “Or was it something 
deeper, captain?” they ask, with an almost 
mocking tone. “Was it ego?” 
Ramius is very calm, as if he anticipated 
all of this. While very calmly and 
meticulously chewing his steak and 
sipping his wine, he says:

“When Cortez reached the new world, 
he burned his ships. In turn, his men were 
well motivated.” 

Ramius has nothing more to say on it, and 
dismissed dinner.

Let’s reflect for a moment on what 
Captain Ramius did. 

Despite being the TOP captain in the 
Soviet fleet, Ramius knew that he was 
facing the deciding battle of this life. 
He knew that it would be fraught with 
danger, and a nagging survival instinct 
to TURN THE SHIP AROUND AND 
GO HOME. By his own explanation, he 
wrote a letter back to Moscow so that he 
had no way out; only a way forward. In 
doing so he knew that the fear of death 
would find him, and he would execute the 
performance of his career. 

In the end, he was successful. 

This is the perfect metaphor for 
transformation.



Every day, every minute - every second - around the world, someone sets a 
goal to lose weight, to finally get in shape, to finally change their life. But so 
often we are so afraid of failure, we set out on our goal quietly, privately.

And so many fail. They turn their ship around and “go back to Moscow.” 
Or they lose 10 lbs (“get to Bermuda,”) and, not enjoying the fruits of their 
ORIGINAL goal (“getting to America and living in freedom”), they aren’t 
sufficiently motivated and they regain the weight.

So how is it that, for 15 years, my clients have so consistently knocked the 
ball out of the park?

We burn our ships. 

Before we leave port we write our letter back to Moscow. We take our cue 
from Marco Ramius, and from Cortez before him. We put ourselves in a ‘do 
or die’ position.

So what does that mean, to burn your ships?

Here’s an example: my client Whitney wanted to lose 25 lbs and look like 
a bikini model. I asked her if she ever considered signing up for a bikini 
competition. She said no, she was a very private person. “Well, if you want 
to look like a bikini model,” I said, “then be a bikini model for a day.” We 
registered her for a bikini competition, got her swim-suit and her heels. 
But all of that was private, between client and coach alone. So we started 
a blog. She posted her before photos and shared the blog on her Facebook 
page, letting people know that she was doing a show and would be blogging 
about her progress.

Her before photos were live on that 
blog… BEFORE she had an after photo.



The one small trick to lose 5 lbs in just 7 days: 
Burn Your Ships

Step 1:  Join our Facebook Group and Burn Your Ships!
 
  I’ve created a private Facebook group for everyone who has downloaded  
  the “How to Lose 5 lbs in 7 Days” guide to come on in and burn your ships!
  Click here to join the group, let us know who you are, how we can support  
  you, and a little bit about your goals. While you’re there, be sure to
  download your FREE “How to Lose 5 lbs in 7 Days” workout plan and   
  nutrition guide!

Step 2:  Goal Setting
 
  I want you to set 3 big, fat, audacious goals for yourself for 90 days from  
  now. Things like: lose 25 lbs, wear a swimsuit to the beach, fit into a size 12  
  for a class reunion, book a photographer to do holiday photos of the family.  
  Be sure to share these with us in the “How to Lose 5 lbs in 7 Days Facebook  
  Group.” 

Step 3:  Burn Your Ships to YOUR friends and community
 
  If you’re REALLY committed, have REALLY had enough, head on over to  
  your PERSONAL Facebook page and post one of the Transform With Mariah  
  90 day transformation pics that inspires you, your before pic, and your goals.  
  Let them know you’ve committed to this program, for 90 days, the kind of  
  results clients get, and that you’re committed to do the same.”
  
  Head over to my Facebook Page to download your FREE workout plan and  
  nutrition guide

Sound scary? It is. You have to visualize yourself 90 days from now, fit and lithe, feeling 
AMAZING, and decide what’s scarier: burning your ships, or waking up 90 days from now 
and feeling exactly the same as you did this morning.

http://facebook.com/groups/transformwithmariah
http://facebook.com/groups/transformwithmariah


So the question is: are you
ready to burn your ships? 

If you’re truly tired of living this way, and can’t go another day as you are 
click here to sign up for a personalized strategy call. No hard sales tactics, 
zero pressure, no discomfort. Yes, at the end of the call we’ll talk about the 
ways we can work together if I think we’re a good fit, but more to point this 
call is two people opening up, sharing, and discussing solutions THAT have 
worked for over 1000 previous clients.

https://transformwithmariah.acuityscheduling.com/

