
washington, d.c.  ||  november 4-6
ignatian family teach-in for justice 2017

delegation leader toolkit



#IFTJ | T: @igsolidaritynet | F: /ignatiansolidarity

LOCATION: 
Crystal City Marriott Gateway
1700 Jefferson Davis Hwy 
Arlington, VA 22202

THEME: 
Rowing Into the Deep: Magis Meets Justice

IFTJ ADVOCACY ISSUES:
Immigration, Criminal Justice

KEYNOTES: 
Rev. Bryan Massingale, Racial Justice Scholar
Sr. Patty Chappell, Executive Director, Pax Christi
Maria Stephan, Senior Policy Advisor, U.S. Institute of Peace

ACCOMMODATIONS:
Guest Room Rate: $129 (plus tax) up to quad occupancy room, per 
night.

RESERVATIONS: 
Online: hotel reservations page
Call-In: Contact Marriott Senior Event Manager, Lauren Bryant, and 
mention the Ignatian Solidarity Network 2017 room block: 
(703) 271-5199
Deadline to purchase your reduced rate Marriott rooms: October 16 
(Rooms are likely to sell out prior to then; additional blocks 
will announced on the IFTJ “Venue/Travel” page.)
LOCAL AIRPORTS: 
National Airport (DCA), Dulles International, Baltimore Washington 
International

HELPFUL LINKS:
Ignatian Family Teach-In for Justice Website: 
http://www.Ignatiansolidarity.net/iftj
Washington DC Metro Transportation: 
http://www.Wmata.com
Washington DC Visitors Bureau: 
http://washington.org/
Library of Congress Legislative Information: 
http://thomas.gov

SCHEDULE 

November 4
3:00 Pre-Sessions 
 (Addt’l registration required, 3:00  
 and 4:30 sessions offered)
2:00 IFTJ Registration Begins
4:30 Young Alums Event
  Happy Hour Q&A w/Simone Campbell, S.S.S. 
 ($, Addt’l registration required)
6:00 General Session
8:00 Break
8:20 Large Scale Breakouts
9:30 Prayer for the Jesuit   
 Martyrs
10:00	 Reflection	Time

November 5
8:30 General Session 
10:10  Break
10:40 Breakout Session #2
11:30 Lunch
1:10 Breakout Session #3
2:10 General Session
4:15 Liturgy
5:45 Dinner
7:15 Small Group Advocacy Training
8:45	 Reflection	Time

November 6
9:00  Public Witness
10:00    Advocacy Day

VISIT THE IFTJ PREPARE
PAGE FOR ALL YOUR IFTJ PREP 
NEEDS (LINKS, DEADLINES, BEST 
PRACTICES, ETC.): 
http://igsol.net/iftjprepare

ignatian family teach-in for justice 2017
AT A GLANCE

https://aws.passkey.com/event/13638718/owner/1487/home
http://www.ignatiansolidarity.net/iftj
http://www.Wmata.com
http://washington.org/
http://thomas.gov
http://igsol.net/iftjprepare


Register for the Ignatian Family Teach-In for Justice
Early Registration: 4/10-10/7 | Standard Registration: 10/8-11/3 | At the Door: 11/4-11/6
Registration fees range from $35-$125 and include entry to all IFTJ events throughout the 
weekend. Please note that meals and lodging are not included.

Spread the word that you’re attending, and invite others to follow along
Use #IFTJ on Facebook, Twitter, and Instagram to share the news that you’re attending. 

Sample Tweet:
@[YOUR INSTITUTION’S TWITTER HANDLE] will be attending the largest annual Catholic social 
justice conference in the US this November. Follow our journey using #IFTJ http://igsol.net/iftj

Book your hotel room
The Teach-In will take place at the Crystal City Gateway Marriott in Arlington, VA. The room rate 
is $129/night (up to quad occupancy). You may also wish to try our room sharing board to 
share a room with another attendee. The deadline to book rooms is October 16.

Book your travel
The	closest	airport	is	DCA,	but	flight	deals	may	also	be	found	through	BWI	or	Dulles.	Many	
delegations and individuals opt to drive or take other public transportation to the Teach-In, so 
you may want to check services like Amtrak or Megabus. The venue is very accessible via public 
transportation and is located a short 2-minute walk from the “Crystal City” Metro stop on the 
blue or yellow line.

When making travel plans, please keep in mind that the Teach-In will begin at 6:00 p.m. on 
11/4 and optional pre-sessions will begin at 3:00pm. You will be responsible for booking 
your Capitol Hill meetings on 11/6.

Sign up for advocacy prep webinars
All delegations participating in advocacy meetings are strongly encouraged to have at least 
one person from the group present for each of the issue-focused prep webinars. There will be 
additional	advocacy	training	and	issue	briefing	at	the	Teach-In,	but	the	webinars	will	increase	
your readiness for successful advocacy visits. 
To register for webinars, please visit: http://igsol.net/iftjwebinars
Advocacy 101: October 10, 4:00-4:45 p.m. ET 
Immigration: October 11, 4:00-4:45 p.m. ET
Racism and Mass Incarceration: October 12, 4:00-4:45 p.m. ET

Schedule delegation prep meetings
ISN recommends that delegations meet at least once prior to the Teach-In to build communi-
ty, set the foundation for the Teach-In weekend, and practice/research for advocacy visits. 
•	 Community-building projects are located in this packet
•	 Reading suggestions to educate delegates prior to the Teach-In are located in this packet
•	 The Teach-In agenda and speakers are available on the website
•	 Advocacy prep materials are available on the website

May-November

May-November

May-October

May-November

May-October

August-November

Getting Ready for the Ignatian Family Teach-In for Justice

http://ignatiansolidarity.net/iftj/venue/
http://ignatiansolidarity.net/iftj/schedule/
http://igsol.net/iftjwebinars


Amplify your voice—how else can you prepare for your meetings on the Hill?
Many delegations choose to do advocacy actions in their communities prior to the Teach-In, 
ranging from hosting community-education events, honoring the Jesuit martyrs of El Salvador, 
or doing postcard and story-collecting campaigns. This year, we’re strongly encouraging dele-
gations to participate in National Voter Registration Day on September 26 (see following page). 

Prepare for your advocacy meetings
ISN highly recommends that delegations prepare for their advocacy meetings prior to the 
Teach-In. Preparation steps include: getting familiar with the talking points, researching the 
issue positions of the Members you will be meeting with, attending the advocacy prep 
webinars, dividing talking point responsibilities, and practicing talking points.

If you would like to connect with a professional advocate to discuss strategy or receive an 
advocacy training via Skype, please contact Kim Miller at kmiller@ignatiansolidarity.net or 
(216) 397-2080. In some cases, you may also be able to schedule an in-person advocacy 
training with a professional advocate prior to the Teach-In.

Book your advocacy meetings
Delegations are responsible for booking their own advocacy meetings. To book your meetings, 
please consult the advocacy page. Some things to consider:
•	 We recommend that each participant visit his/her Representative and at least one Senator. 

If you’re booking meetings for a delegation, it’s possible your delegation will meet with 
multiple representatives (to account for delegates being from multiple districts).

•	 Delegations from CA, NY, OH, and IL will have their Senate meetings booked for them. 
An ISN representative will reach out to you in late August. Delegations from these states 
are asked to book their House meetings after 11:30am.

•	 If you need help booking your advocacy meetings, please contact Kim Miller at  
kmiller@ignatiansolidarity.net or (216) 397-2080.

Pack
Reusable Water Bottle
Notepad and Pen
Comfortable Clothing for IFTJ
Warm, Professional Clothing for Advocacy Day

Review the agenda and pick your breakout sessions
Encouraging your participants to review the breakout session options prior to the Teach-In can 
help	them	make	more	reflective	decisions.	

Confirm	your	visits
Re-confirm	your	meeting	times	and	the	size	of	the	group	with	the	scheduler	to	make	sure	
you’re ready for a smooth meeting on Monday.

August-November

August-November

August-Early October

October-November

October-November

November 4

School/Parish T-shirts for T-shirt swap
School, Group, or Parish Banner 
Instruments for Mass band 

http://ignatiansolidarity.net/iftj/advocacy-day/


Participating in National Voter Registration Day is a great preparation tool for 
the Ignatian Family Teach-In for Justice. Learn how to help your delegates get 
registered and how to host a registration campaign at your institution: 
www.NationalVoterRegistrationDay.org.

National Voter Registration Day



ignatian family teach-in for justice 2017
faqs

GENERAL

What is the Ignatian Family Teach-In (IFTJ)?
The Ignatian Family Teach-In for Justice is an annual gather-
ing for members of the Ignatian family (Jesuit institutions 
and larger church) to come together in the context of social 
justice	and	solidarity	to	learn,	reflect,	pray,	network,	and	
advocate together.  We gather each year in the spirit of the 
Jesuit martyrs of El Salvador, using their lives and ministry as 
inspiration for discovering the injustices of today and how we 
might engage in them.  The Teach-In is a place where people 
are	empowered,	re-energized,	inspired,	challenged,	and	sup-
ported by a community that sees faith and justice integrally 
linked.

Will you have the IFTJ streaming online?
Yes, friends, family, and colleagues will be able to view some 
portions of the IFTJ live on our website.  We will share infor-
mation about the live stream availability via e-mail, social 
media, and at www.ignatiansolidarity.net. 

Is there assigned seating? No

What does the registration fee include?
The registration fees cover all materials and entry to IFTJ 
events (excluding pre-conference activities). Registration 
fees do not cover meals, but there are many affordable meal 
options within walking distance of the Crystal City Marriott 
Gateway.

Does the IFTJ include an advocacy day?
Yes, the advocacy day will take place on Monday, 11/6 on 
Capitol Hill. Advocacy Training will be provided on Sunday, 
11/5, and all participants will be provided with talking points, 
meeting planners, and other helpful documents for their visit.

Are there affordable meal options at the IFTJ?
 The Crystal City Marriott Gateway has an Einstein’s coffee 
shop with pastries, bagels, and sandwiches, and there are 
plenty of affordable food options within walking distance of 
the hotel (maps with nearby food options will be provided). 

How can participants and/or I get involved?
There will be multiple opportunities for participants, particu-
larly students, faculty, parish and school staff to get involved 
with the Teach-In throughout the weekend. 
•	 Main Stage Speakers: 7 participants will be selected give 

5-7 minute speeches on their experiences of faith and 
justice. Applications available at:  
http://bit.ly/ignetspkr17

•	 Breakout Session Presenters: Multiple participants will be 
selected to lead 50-minute breakout sessions on a variety 
of justice topics. Applications available at:  
http://bit.ly/iftjbreakout17

•	 Prayer Leaders, Eucharistic Ministers, Choir, Social Media 
Managers, General Volunteers: If your group or you are 
interested in volunteering, please contact Kim Miller at 
kmiller@ignatiansolidarity.net

CANCELLATION POLICY

What is your cancellation policy?
Ignatian Solidarity Network will provide a full registration 
refund if cancellations occur prior to 10/07/17.  Cancellations 
made after this date will not receive a refund. Please note that 
ISN prepares materials and IFTJ arrangements according to 
the number of participants registered.

TRAVEL & TRANSPORTATION

What are the closest airports to the IFTJ?
The closest airport is Reagan National Airport (less than 5 
minutes from the hotel), and IFTJ participants can catch a free 
shuttle to the IFTJ from the airport. BWI and Dulles Interna-
tional	airports	typically	offer	more	economical	flight	prices,	
but please note that public transportation travel time to/from 
the airport will be approximately 2 hours and cost an addi-
tional $10-15 each way.

Will there be free transportation to/from the hotel? 
The Crystal City Marriott Gateway offers a free shuttle to/from 
the Reagan National Airport and Crystal City Metro Stop. 
Shuttles arrive every 15-20 minutes.

http://bit.ly/ignetspkr17
http://bit.ly/iftjbreakout17
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preparing your delegation

Learn more at igsol.net/iftj or contact Kim Miller at kmiller@ignatiansolidarity.net // (216) 397-2080

As with any educational social justice experience, the strength of the 
lesson is related to the preparation that comes before it and the way 
the lesson is carried on afterward. 
The Teach-In experience can be hectic, condensed, and intense, and information will be presented to stu-
dents rapidly with few breaks. While this provides for a very rewarding experience, it is highly suggested that 
you prepare your participants and delegates beforehand. Laying a strong foundation of knowledge prior to 
the Teach-In will strongly enhance participants’ experiences throughout the weekend and during Ignatian 
Family Advocacy Month.

How often should the group meet?
We recommend that groups meet at least twice for 60-90 minutes. Many delegations have also had success 
with shorter, 45-60 minute weekly meetings throughout the fall. 

RECOMMENDED MEETING ACTIVITIES

•Conduct	a	“Human Barometer” on 
various justice issues. 
•Plan	an	awareness	activity	about	the	
Anniversary of the Martyrs before leav-
ing for the Teach-In, hosting a service 
which commemorates the martyrs and 
commissions the delegation.
•Gather	your	delegation	for	a	day	of	
service prior to the Teach-In.
•Prepare	your	delegation	for	Advocacy	
Day and discuss the points you’d like to 
address.
•Have	dinner	together	at	least	once	
as a group. Try to make the dinner as 
simple as possible: eat rice and beans, 
use cloth napkins, and ask delegates 
to bring their own silverware to reduce 
waste. You can also design placemats 
with talking points about Teach-In 
advocacy issues to spur on conversa-
tion, and reuse them for post- Teach-In 
educational events.

RECOMMENDED READING

The UCA Martyrs
Article written immediately following the murders
“Higher Standards for Higher Education: The Chris-
tian University and Solidarity”, by Dean Brackley, SJ
“Martyrdom and Mercy”, by Leo J. O’Donovan, SJ
“Martyrs in El Salvador”, by Leo J. O’Donovan, SJ 

Liberation Theology
Fr. Jon Sobrino, SJ, the sole survivor of the UCA murders, has been 
remarkably prolific on liberation theology. The following books are his 
most prophetic and challenging: 
No Salvation Outside the Poor: Prophetic-Utopian 
Essays
Jesus the Liberator
Christ the Liberator

Ignatian Spirituality
What is Ignatian Spiriuality?

VISIT THE IFTJ PREPARE PAGE FOR ADDITIONAL 
PREPARATION IDEAS AND RESOURCES: 
http://igsol.net/iftjprepare

http://www.chavezfoundation.org/uploads/Human_Barometer.pdf
http://onlineministries.creighton.edu/CollaborativeMinistry/WPnov16.html
http://onlineministries.creighton.edu/CollaborativeMinistry/brackley.html
http://onlineministries.creighton.edu/CollaborativeMinistry/brackley.html
http://onlineministries.creighton.edu/CollaborativeMinistry/WPnov19.html
http://onlineministries.creighton.edu/CollaborativeMinistry/WPnov16-99.html
http://www.amazon.com/No-Salvation-Outside-Poor-Prophetic-Utopian/dp/1570757526
http://www.amazon.com/No-Salvation-Outside-Poor-Prophetic-Utopian/dp/1570757526
http://www.amazon.com/Jesus-Liberator-Historical-Theological-Reading-Nazareth/dp/0883449307
http://www.amazon.com/Christ-Liberator-A-View-Victims/dp/1570753725
http://www.ignatianspirituality.com/what-is-ignatian-spirituality
http://igsol.net/iftjprepare


On November 6, over 1,200 IFTJ participants will take their voices to the Hill 
to address immigration reform and racism and mass incarceration. 

Individual delegations are responsible for setting up visits with their Members of Congress. Delegations from CA, NY, IL, and OH will have 
their Senate meetings booked for them. Delegations from these states are asked to book their House meetings after 11:30 am. 

Before you schedule your advocacy meetings (August-Early October):

•	 We recommend each participant visits with his/her Representative and at least one Senator. Please have your participants meet 
with the Congresspersons tied to their voting addresses, rather than the school’s/parish’s address. Your delegation may 
meet with multiple representatives and Senators (to account for delegates being from multiple districts). Please note: in states with 
multiple delegations attending, you may have more success in booking meetings with your delegation’s Representatives than Senators. 
We	recommend	you	prioritize	booking	Representative	meetings,	and	please	be	conscious	of	the	fact	that	Congressional	offices	may	ask	
you to combine your meetings with other delegations.

•	 Please decide if you will be advocating for immigration reform, racism and mass incarceration, or both issues in your meetings.

Delegations from CA, NY, IL, and OH: An ISN representative will reach out to you in August regarding your Senate meetings. If you have not 
heard from an ISN representative by October 1, please contact Kim Miller at kmiller@ignatiansolidarity.net. 

Scheduling your advocacy meetings (start this at least FOUR weeks before the IFTJ):

1. Find the names and contact information for your Representative and Senators at www.house.gov and www.senate.gov.   
Remember: we’re asking delegations to book meetings with the Congresspersons tied to participants’ voting addresses, not necessarily the 
school/parish address. 
2.	Contact	the	scheduler	in	your	Congressperson’s	DC	office	and	ask	for	an	appointment	with	the	Member	or	Legislative	Assistant.
3. You may need to fax or email your appointment request. Sample request letters are available online.
4. Tell the scheduler the date & times you are available, the issue(s) you want to discuss, and who will be present during the visit.
5.	Confirm	the	visit	by	phone	a	day	or	two	before	the	appointment.

ignatian family teach-in for justice 2017

advocacy day - Scheduling 

If you need help booking your advocacy meetings, please contact Kim Miller: 
kmiller@ignatiansolidarity.net 
(216) 397-2080.

http://www.house.gov
http://www.senate.gov
http://ignatiansolidarity.net/iftj/advocacy-day/
http://ignatiansolidarity.net/iftj/advocacy-day/


Scheduling your Senate meetings

Due	to	the	large	size	and	amount	of	delegations		from	CA,	NY,	IL,	and	OH	participating	in	advocacy	day,	ISN	staff	will	be	respon-
sible for booking your Senate meetings. Please do not book your own Senate meetings. You may book House meetings 
on your own, but please try to book them after 11:30 am.

An	ISN	representative	will	reach	out	to	you	in	early	August	to	confirm	if	you	would	like	to	participate	in	a	Senate	meeting.	To	
keep	the	size	manageable	for	Congressional	staff,	ISN	will	be	scheduling	only	one Senate meeting per school/parish.

Once your meeting has been scheduled, you will be asked to 1) select one representative from your delegation 
to be a meeting speaker (can be a student, parishioner, etc.) and 2) be part of a conference call with a delega-
tion leader from each of the delegations to determine meeting roles and logistics. 

Timeline

By September 7: ISN	will	reach	out	to	your	delegation	contact	person	to	confirm	if	your	delegation	would	like	to	participate	
in the Senate meeting.
By September 13: Confirm	with	ISN	staffperson	how	many	members	of	your	delegation	will	be	participating	in	the	Senate	
meeting.
By October 4: Select one representative from your group to be responsible for speaking during the meeting. Since many of 
the Senate meetings will include 5+ delegations, it is important to limit the amount of speakers from each group.
October 16-20: Take part in a conference call with representatives from the other delegations who will be part of your Senate 
meeting.	During	this	call,	you	will:	1)	determine	which	delegation	will	be	responsible	for	specific	speaking	roles,	2)	which	
issues	you	will	be	covering,	and	3)	logistics	for	helping	the	meetings	flow	smoothly.
November 5: At minimum, the person who will be speaking for your school must attend the IFTJ advocacy training on 
Sunday, 11/5 for your state. It will provide a time for the speakers to meet each other prior to the advocacy day and try a quick 
meeting run-through.

ignatian family teach-in for justice 2017 

advocacy day - Scheduling

Delegations from CA, NY, IL, and OH



Preparing for Your Meetings

All Teach-In participants are offered a policy update and a small group advocacy training (a chance to role-play what a meeting 
looks like with seasoned advocates). However, ISN strongly recommends that delegations prepare for their advocacy 
meetings prior to the Teach-In. Preparation steps include: getting familiar with the talking points, attending the advocacy 
prep webinars, researching the issue positions of the Members you will be meeting with, dividing talking point responsibili-
ties, and practicing talking points.

If you have any joint meetings scheduled with another delegation, connect with the delegation’s leaders prior to 
the IFTJ to determine which advocacy issue(s) you will cover, and break up responsibilities for meeting roles. Contact Kim 
Miller at kmiller@ignatiansolidarity.net for a meeting planner and suggestions on what to work out prior to your joint meeting.

Meeting Preparation Resources

1. Skype or In-Person Advocacy Trainings From Professional Advocates
If you would like to connect with a professional advocate to discuss strategy or receive an advocacy training via Skype, please 
contact Kim Miller at kmiller@ignatiansolidarity.net or (216) 397-2080. In some cases, you may also be able to schedule an 
in-person advocacy training with a professional advocate prior to the Teach-In.

2. Advocacy Prep Webinars
All delegations who are participating in advocacy meetings are strongly encouraged to have at least one person from the group 
present	for	each	of	the	issue-focused	prep	meetings.	There	will	be	additional	advocacy	training	and	issue	briefing	at	the	Teach-
In, but the webinars will increase your readiness for successful advocacy visits. 
To register for webinars, please visit: igsol.net/iftjwebinars2017
Advocacy 101: October 10, 4:00-4:45 PM ET 
Immigration: October 11, 4:00-4:45 PM ET
Racism and Mass Incarceration: October 12, 4:00-4:45 PM ET

3. Talking Points and Issue Resources
Please visit the IFTJ advocacy page for talking points (to be posted by September 1) and learning resources related to 
immigration reform and criminal justice.

ignatian family teach-in for justice 2017

advocacy day - Preparation

Amplify your voice–what can you bring to your meetings on the hill?
Many delegations choose to do advocacy actions in their communities prior to the Teach-In, ranging from hosting com-
munity education events, honoring the Jesuit martyrs of El Salvador, or doing post card and story collecting campaigns. 

http://igsol.net/iftjwebinars2017
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tips from fellow delegation leaders
Promoting Solidarity at the IFTJ

•Be	intentional	with	time:	Creating	space	for	your	delegation	to	reflect	as	a	full	group	at	least	once	during	the	course	of	the	
Teach-In helps delegates to process their experience. A simple Examen is a good way for delegates to identify the consolations 
and	desolations	of	the	experience.	When	not	reflecting,	encourage	delegates	to	engage	in	conversation	with	other	delegation	
members, IFTJ participants, and the greater community.

•Be	intentional	with	technology: In this day and age, technology plays a great role in connecting IFTJ participants to the 
larger world, and throughout the Teach-In, participants will be encouraged to engage in social media to share what they are 
learning and experiencing. However, technology can also become a hindrance to communication with people present, and 
participants are encouraged to be mindful of how they engage with electronic communication.

•Encourage	participants	to	be	mindful	of	the	people	who	helped	make	the	weekend	possible:	Encourage your 
delegation to be especially mindful of the people who work at the Marriott and to treat them with dignity and respect. This 
could include leaving a tip for the housekeeping staff, making sure to keep the room in good order for the housekeeping staff, 
and saying hello/holding conversations with hotel staff. You may also wish to engage in discussions around the rights of the 
worker, minimum wage, unions, etc. with your delegation beforehand.

•Eat	Simply: Making simple food choices can be a challenge in Washington, D.C. Many groups (especially those who travel 
by vehicle) opt to bring food with them. Campus dining services will often allow groups to trade meal swipes for food to take 
to-go. Have home-brought breakfast and lunch on the premises; it’s a great way to keep costs low, make simple food choices, 
and spend more time with the group.

Getting the most out of the Teach-In

•Pick	Breakout	Sessions	beforehand: ISN will list the breakouts and post a program a few weeks before the event. Take 
some time to review the listing with your delegation, and see which ones stand out to your delegates. Set goals for what your 
delegation wants to bring back to campus after the Teach-In.

•Prepare	for	Advocacy	Day	beforehand:	Delegations	that	take	time	to	familiarize	themselves	with	talking	points,	divide	
up speaking roles, and practice for their meetings ahead of time report feeling more relaxed and prepared on advocacy day. 
While participants will be provided and advocacy on 11/5, the time is best used for practice and receiving coaching from the 
experienced advocates on-site.

•Research	Speakers:	Review the names of all the major invited speakers, and research their biographies. This can help set 
their	presentations	in	context,	and	will	help	participants	understand	the	flow	on	the	mainstage.

•Reflections:	It’s	a	good	idea	to	take	time	for	your	delegation	to	reflect	as	a	full	group	at	least	once	during	the	course	of	the	
Teach-In.	Reflection	really	helps	students	to	process	their	experience.	A	simple	Examen	is	a	good	way	for	delegates	to	identify	
the consolations and desolations of the experience.






