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MEMORANDUM 
TO:  Petaluma Valley Hospital Caregivers   

FROM:  Tyler Hedden, Chief Executive, Sonoma County, and Wendi Thomas, Director of Nursing, 
Petaluma Valley Hospital   

DATE:  January 18, 2021      

SUBJECT:  Further Information About the Hospital’s Final Offer to PSNP 

 
Dear PVH Caregivers,   

We are writing to provide you with further information on the Hospital’s final offer to the Petaluma Staff Nurse 
Partnership (PSNP). Unfortunately, PSNP leadership continues to provide inaccurate information to our Nurses 
about the bargaining process and the wages we have proposed, requiring us to set the record straight.   

First, we can confirm that the new operator of the Hospital, NorCal Health Connect, has agreed at this time to 
keep on the table the final offer that was previously made by the Hospital under its prior operator. Even as we 
continue to deal with the extraordinary business pressures that COVID-19 has placed on the Hospital, our new 
operator recognizes the need to offer competitive wages and benefits and wants our Nurses to have a ratified 
contract quickly.   

Second, we’d like to clear up the confusion created by PSNP about our wage offer, including a misleading “mock 
vote” that asked whether Nurses would like to make 10-12% less than Nurses at Santa Rosa Memorial. Here is 
the truth about that offer:   

• Prolonged labor negotiations mean there has been only one across-the-board wage increase since 2015.  
As a result, the gap compared to Santa Rosa is the widest it has ever been, ranging from 13% to 16%, 
with an average difference of just under $11 between comparable steps in the Santa Rosa and PVH 
scales. 
 

• Our proposal, if adopted, immediately cuts this gap by more than half. Effective the fourth full pay 
period after the new agreement is ratified, the gaps between Santa Rosa and PVH wage steps would 
range from 4.42% to 8.88%, with an average difference of $4.89 between comparable steps in the two 
scales. This new scale represents a significant, $1+ million investment in increased wages for our Nurses. 
If you would like to see where you would fall on the new scale, please contact your leader who has 
detailed information about the current and proposed wages including the difference between the PVH 
and SRMH nurses on the same scale.  
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• For the next two years of our proposal, we propose higher annual increases for PVH than the Nurses at 
Santa Rosa will receive. This will further reduce the gap with Santa Rosa. By the time the Santa Rosa 
nurses’ contract expires in December 2023, the gap between the two hospitals’ wage scales will have 
shrunk to an average of about 5%.   

Our proposed wage scale adds new experience and seniority steps to the contractual wage scale, which gives 
Nurses more opportunities for advancement. As a result, Nurses benefit from multiple increases: (1) An 
immediate increase by shifting to the new wage scale; (2) Annual across-the-board increases at least once a year 
for the next three years; and (3) Depending on experience and seniority, one or more step increases.   

These increases work together to ensure that every nurse will receive significant, double-digit increases over the 
life of the proposed contract.  Take the example of a Staff Nurse II who has three years of experience and 
currently makes $55.51 an hour. Once the new scale takes effect, that Nurse will immediately begin to make 
$61.79 an hour (the Staff Nurse II rate for a Nurse with three years of experience in the Hospital’s proposal).  
That is an immediate increase of 11.3%. Additional across-the-board-increases, combined with the Nurse’s 
increasing experience, mean that Nurse will be making, by the end of 2023, an hourly rate of $73.81 per hour 
(the rate for a Staff Nurse II with six years of experience, that takes effect in July 2023). This is an additional 
increase of 19.4% on top of the prior increase of 11.3%. And, by the end of 2023, the Nurse’s rate would be 
within 5% of the Santa Rosa scale (compared to being more than 15% less than Santa Rosa currently).   

We understand that many of you were hoping for an even higher wage offer.  We value each and every nurse at 
our Hospital. At the same time, there has always been a difference in the wage scales between Santa Rosa and 
Petaluma – for example, under the prior contract with the California Nurses Association (CNA), wages were 
higher at Santa Rosa. Much of this difference is driven by competitiveness considerations, including Santa Rosa 
Memorial’s status as a Level II trauma center. But the difference has become so great because PSNP’s approach 
to contract negotiations has delayed a new contract for years.  In fact, since the CNA contract at our Hospital 
expired in 2016, the nurses’ union at Santa Rosa Memorial has negotiated two contracts in that same time 
period. 

We hope that, with this more accurate information in hand, you will be permitted to participate in a fair 
ratification vote on our final offer. We call on PSNP leadership to permit a secret-ballot election no later than 
January 29th, and to cease providing misinformation about our proposal.  In the meantime, we encourage you to 
ask your core leader any questions, and to review detailed wage charts that your core leader has for comparing 
your current rate to your proposed rate (and the corresponding Santa Rosa Memorial rates).  

 


